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BBBEJAEHUE

BBBE/JIEHUE

Hacoxume na OHMCP 3a kopnopamusnomo ynpasieHue HaA ObpiCcagHume
npeonpusmus (Hacokute) ca mpenopbku KbM IPaBUTEICTBATa 32 TOBAa Kak Ja ce
rapaHTupa, 4e Ibp>KaBHUTE NPEANPHATHS GYHKIUOHUPAT €(PEKTHBHO, MPO3PAYHO U
[0 OTYETEeH HauWH. ToBa € MEXIYHapOAHO MPHETHST CTaHAAPT, CHOpe] KOHTO
[IPaBUTENICTBATA YINPAXHIBAT (PYHKIMATA 32 AbPXKaBHAa COOCTBEHOCT, Taka 4e Ja
n30erHar KarnaHuTe KaKTo Ha MacCUBHOTO OTHOLIEHHE KbM COOCTBEHOCTTA, Taka M Ha
npeKoMepHaTa IbpkaBHa Hameca. Hacokurte 0sxa pa3paboTeHn MbpBOHAYAITHO TIpe3
2005 r. xaro pombiaHeHUE KbM [lpunyunume na OHCP 3a xopnopamusno
ynpaesnenue* (Ilpuanumute). Te Osxa akryanmmsupanu npe3 2015 ., 3a 1a oTpazsr
JIECETTOIUIIHUSL OMHUT OT TSAXHOTO TpWIAraHe W JAa pasriiefaT HOBU TMPOOIJIEMH,
BB3HUKHATM [0 OTHOIICHWE Ha IbpKaBHHUTE TNPEANPUATHS B HAIMOHAJICH U
MEXIyHapOIeH KOHTEKCT.

[Ipy w3mBNIHEHHMETO HAa CBOMTE OTTOBOPHOCTM IO OTHOIIEHHE Ha
COOCTBEHOCTTA, TPABHUTEJICTBATa MOTaT CBINO Ja HMMaT T[o0Ji3a OT CJICTHHUTE
MPENOPBKH, NPHIOKUMU KbM YacTHHS CEKTOp, a WMEHHO [lpunyunume ua I-
20/OUCP 3a xopnopamusno ynpaenenue. Hacokure umaT 3a 1el Aa AOMBJIBAT
[IpuHuMIUTE, C KOUTO TE€ ca HANmbIHO CBhBMECTHMH. [lpyrn mnoaxoasmu
uHcTpymeHTd Ha OUCP BximouBatr Hacoxume na OHUCP 3a mynmunayuonanuume
npeonpusmus. Moxere na HaMepuTe IOIBIHHUTEIHO PBKOBOJACTBO M B JPYIH
M3TOYHUIM, KaTo Hanpumep [lorumuueckama pamxa Ha OUCP 3a uneecmuyuume u
Uncmpymenmapuyma na OHCP 3a oyenxa Ha KoHuKypenyusma. Hacokure
MIPENOCTABAT CHBETH KakK INPaBUTEJCTBaTa MOTAT Ja rapaHTHpar, 4e€ Ibp:KaBHUTE
NPEONpHUATHS C€ OTYMTAT npeA OOIIeCTBOTO IIOHE B CTENEHTa, B KOSTO
perucTpupaHo Ha OopcaTa Jpy>KeCTBO — IPe]] CBOUTE aKIIHOHEPH.

AKTyanu3upaHuTe HAaCOKM Osixa mpueTu U Jeknacuduuupanu ot CbBera Ha
OUCP, pbkoBOAHMS OpraH Ha opraHusanusTa, npes ronu 2015 r., 3aegHOo C
npenopbka Ha ChBeTa 3a HachbpyaBaHe Ha W3IMOJI3BAHETO UM OT MEXIyHapoJaHaTa
OOIIHOCT.

*Tesu [Ipunnumnu 6sxa npenMenyBanu Ha IIpunrumnure Ha ['-20/OMCP 3a KOpIOpaTHBHO yIpaBlICHHE CIET
TAXHOTO mpepasriexngane npe3 2015 r. u omoOpeHHETO UM Ha cpellaTa Ha MHHHCTPUTE Ha (UHAHCUTE U
yIpaBUTENIUTE Ha HeHTpanHuTe 6anku Ha ['-20 Ha 4-5 cenremBpu 2015 r.
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BJIATOJAPHOCTU

BJIATOJAPHOCTH

Hacokure 6sixa mpepasrienanu ot crpanute or OMCP B chbTpyAHUYECTBO ¢
MHOI'O TOJISIM KpbI' MAPTHBOPH U 3auHTEepecoBaHu crpaHu. Komym6Ous, JlatBus n
Pyckara ¢denepanms B3exa yuyactue B mperiena Ha Hacokure kato acouuupanu
CTpaHu (Ha paBHM Havajna c¢ abpxkasutre oT OMCP) u umar nmpuHOC KBbM pe3yiTara
or mpernema. I'pymara na CBeroBHata OaHKa ydacTBa KaTo HaOmromatenl B
PaGoTtnara rpyna 3a qpp)kaBHaTa COOCTBEHOCT M NPHBATHU3ALHMOHHUTE MPAKTHKH.
Apxentuna, bpaswmms, Kuraii, Kocta Puka, Kazaxcran, Jlutrea, Ilepy,
Ounmunuaute, FOxna Adpruka n YipaliHa yyacTBaxa NpsSKO B OOCHKIaHMATA Ha
pabotHaTa rpyma mo mpepasriexzaaHero. [lo Bpeme Ha mpepasrieXIaHeTo Ha
Hacokure 0sixa opraHu3ipany oOIIMPHA KOHCYATALIUN U3BBH PEIOBHUTE 3aCCIaHUs
Ha paboTHaTa rpymna. bsxa moxydeHr KOMEHTapH OT BIACTUTE B CIICAHUTE bPIKABU:
Kabo Bepme, ExBamop, Erummer, Wumusa, Wnanonesus, MHWpak, Jlaockara
HapOJHOJEMOKpaTHIHa pemyonuka, Manaitzus, Maspuranus, Mapoko, Muaamap,
[Taparsait, Cypunam, Taitnana, Ypyrsait u Buetnam.

IIpomecsT Ha mpepasriexaaHe TONMBIHUTEIHO pa3duTa Ha IpHHOCA Ha
WHCTUTYLIMOHAJHUTE KOHCyATaHTCKU mnapTHeopu Ha OWCP, KoncyaratuBHUS
xomuteT 3a OmsHeca u wmHayctpuara (BIAC) m KoncynratuBHUS KOMHTET Ha
npodertozure (TUAC), kakTo U ApKEHTHHCKHS WHCTUTYT 3a YIpPaBJICHHE Ha
opranuzanuute (IAGO), A3uatckara O6aHKa 3a pa3BUTHE, banTHiiCKUS HHCTUTYT 3a
KOPIIOpPAaTUBHO YIpaBlieHHe, bpaswickara acoluanuss Ha WHBECTUTOPUTE Ha
KaluTaJoBU Na3apy, bpasuickus HHCTHTYT 3a KOPIIOpaTHBHU AupekTopu, Guberna,
MexayamepukaHckata OaHkKa 3a pa3BuTHe, MeXIyHapoaHaTa Mpexa 3a
KOPIIOpaTHBHO  ympaBjieHue, JlaTuHoamepukaHckaTa OaHKa 3a  Pa3BHUTHE,
Maunaii3uiickata akajgemMus Ha Jupekropute, MHCTUTYTa 3a pa3BUTHE HA PECYpPCUTE
B Muanmap - LIeHTBp 3a MKOHOMHYECKO M COLMATHO pa3BuTHe, MHCTHTyTa Ha
JUIUIOMHPAHUTE €KCIepT-cueToBoAUuTENN B Muanmap, IlakucTaHCKUS MHCTHTYT 3a
KOPIIOPAaTUBHO yrpaBieHne, OUINIMHCKUS HHCTUTYT Ha AUTJIOMHPAHUTE €KCIIepT-
cueroBoguTeny, OWINMUHCKUS WHCTUTYT Ha KOPHOPATHBHHUTE JUPEKTODPH,
CuHranypckus HHCTUTYT Ha aupekropute, Cpro3a Ha MuaHmapckara denepanus Ha
THPrOBCKO-TIPOMUIIIJICHUTE NanaTH W MkoHoMudeckaTa komucus 3a Adpuka Ha
OOH.
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TIPETOBOP

Ilpeozosop

JoOpoTo ympaBieHHWEe Ha JIbpKABHUTE MPEANPHUITHS € OT ChIIECTBEHO
3HaUeHHe 32 e()eKTHBHHUTE M OTBOPCHM Ia3apH KaKTO HA HAI[MOHAIHO, TaKa W HA
MEXIyHapOJHO paBHuUIIE. B MHOro cTpaHu Jbp)KaBHUTE MpPEANpUATUS ca
OCHOBHUTE JIOCTaBYMIIM HA KIIOYOBU OOILIECTBEHH YCIYTH, BKJIFOYUTEIIHO
0OIIECTBEHN KOMYHAIIHH yCcIyrH. ToBa O3HadaBa, Y€ TEXHHUTE OIEpAIlMHd OKa3BaT
BIIMSIHUE BBPXY €KETHEBHETO HA TPAKAAHUTE U BHPXY KOHKYPEHTOCIIOCOOHOCTTA Ha
OocTaHajaTta 4acT OT HMKOHOMHMKATa. [Ibp)KaBHUTE MpeanpuUsATHs CTaBaT BCe TMIO-
3HaYUMM YYaCTHMLM HAa MEXIyHapoAHWUTE ma3apu. [apaHuusata, ue Te
(YHKIIMOHUpAT B CTaOMIHA KOHKYPEHTHA M PETYJIaTOPHA Cpela, € OT pelIaBaiio
3HaYeHHE 3a MOJIbPKAHETO HAa OTBOPEHAa THPrOBCKAa M MHBECTULIMOHHA Cpela,
KOSITO € IPEeANOCTaBKa 38 UKOHOMUYECKH PACTEeX.

Hacokure Ha OVICP 0THOCHO KOpPHOpPAaTUBHOTO YIpaBJICHUE HA IbPKABHUTE
npennpusatust (Hacoxkume) ca Tpenopbku KbM MpaBUTENCTBATa 32 TOBa Kak Ja
rapaHTHpaT, 4Ye IbpXKaBHHUTE NPEANpUsTHs paboTAT e(eKTHBHO, MPO3pavyHO U MO
OTYETEH Ha4yMH. ToBa € MEXIyHapOAHO MPUETUST CTAaHAAPT, CIOped KOWUTO
MPaBUTEIICTBATa YIPKHABAT (DYHKIMATA 3a Ibp)KaBHA COOCTBEHOCT, Taka 4e Ia
n30erHaT KarnaHUTe KaKTO Ha MaCUBHOTO OTHOIICHHE KbM COOCTBEHOCTTA, Taka U Ha
IpeKOMepHaTa Ibp)kaBHA Hameca. Hacokume 0sXa MTHPBOHAYAIHO pa3pabOTEHU
npe3 2005 r. xato gombiHeHue KbM [lpunyunume na OMCP 3a xopnopamugHo
ynpasnenue. Te 0sixa aktyanusupanu npe3 2015 r., 3a 1a OTpa3sT JECETTOUITHUSI
ONMT OT TAXHOTO IpWIaraHe M Ja pasriieJaT HOBU BBIPOCH, CBBP3aHU C
JIbPXKABHUTE TPEATNPUATHS B HAITMOHAJICH ¥ MEXKTYHAPOJICH KOHTEKCT.

Hacoxume ca mnperbpreny 3HAYUTENHU INPOMEHU U TAXHOTO 3HAUYEHUE 3a
MIOJIUTHKATA C€ € YBEJIIMYMIIO CBIIECTBEHO. AKTYaJU3UPAHUAT U YCHBBPILIEHCTBAH
MHCTPYMEHT MPEIOCTaBs MO-TOIIMa SICHOTAa OTHOCHO TOBA KaK IOJIUTUINTE TPsOBa
Ja BKIIOYaT MyOJMYHWTE HHCTUTYIMHM W Ja TapaHTHpaT MpHIaraHeTo Ha
JIOTOBOPEHUTE J00pH MpakTHUKU. bsxa pa3paboTeHH MpPEenopbKH OTHOCHO
000CHOBKATa 3a Abp)KaBHATa COOCTBEHOCT Ha MPEANPHUATHATA, KOUTO IIIe IIOMOTHAT
Jla ce B3eMe pEeLIeHUe Jall — U IpHU Clla3BaHe Ha KOM M3UCKBAHMA 33 OTYETHOCT —
IIpaBUTEICTBAaTa MoraTr Ja MCKaT Ja CE€ HaMeciAT B KOPIIOPaTUBHUS CEKTOP.
[IpenopekuTe 3a NOAABPAKAHE HA PABHU YCIOBHSI MEXIY AbPKAaBHUTE U YACTHUTE
HOPEANPUATHS IPEJOCTABAT HACOKH 32 IbPKaBHUTE NPEANPUSITUS, KOUTO Ca aKTUBHU
Ha BBTPEIIHMS U MEXyHapOIHHs na3ap.
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ITPEJII'OBOP

[Ty6mukyBaHeTo Ha Te3W peBU3UpaHu Hacoku ce CilydBa B KPUTHYCH MOMEHT.
Thil KaTo MHOIO CTPaHU PETUCTPUPAT IO-HUCBK MKOHOMMYECKH pacTex, a
(hUCKATHOTO UM MPOCTPAHCTBO CE CBUBA, MPABUTEJICTBATA CE M3MPABAT Mpe] BCE I0-
TOJIEMH TPEAN3BHUKATEIICTBA, 33 J1a OCUTYPAT A0Ope (YHKIIMOHHPAIIN CEKTOpH Ha
IbPXKABHUTE MPEINPUATUS U HACTOSILIUAT JTOKYMEHT UM IMPEAOCTaBs MOAXOISAIIO
PBKOBOACTBO. MHOTO MKOHOMHKH pasloJiaraT ¢ TOJsIM CEKTOp Ha Jbp)KaBHUTE
MPEeNIpPUATHUS, & ONUTHT I10Ka3Ba, Y€ IbPKABHUAT CEKTOP MOXE WM Ja Hachpuasa,
WIM J1a BB3NPENITCTBA HKOHOMUYECKOTO U COLMATHOTO Pa3BUTHUE, B 3aBUCUMOCT OT
TOBA JIajiil JIEHCTBa B CHOTBETCTBUE C OOLIONMPHUETUTE AOOPH MpakTUKU. B chioTo
BpEMe pelnuiia CTpaHd OOpPBIIAT BCE MO-TOJSMO BHUMaHHME Ha YYXKAECTPaHHUTE
Ibp)KaBHU TMPEIIPUATUS, KOUTO Pa0OTAT B TEXHUTE IOPUCAUKINY — BKIFOUUTEITHO B
KOHTEKCTa Ha THPIOBCKUTE M HMHBECTUIIMOHHHTE CIOpa3yMEHHUs — C Led Jia ce
U3MEpPH TSXHATa THProBCKa OPHEHTAlMsl M BEPOSTHO BB3JCHCTBUE BBHPXY
KOHKYpEHTHaTa cpeja.

Y0enmeHn cpM, Ye Ie HapacTBa 3HAYCHHETO Ha Hacoxume KaTo pecypce 3a
MmpaBUTEIICTBATA. Te MpeAOCTaBAT MOIICH UWHCTPYMCHT 3a IMO-CIIPpaBE€IJIMBU U I1O0-
KOHKYPEHTHU Ia3apu, Ch3JaBaHE Ha CTOMHOCT, pacTeX M pa3BUTUE, KAKTO U 3a
noJo0psiBaHe Ha MPEAOCTABIHETO Ha OCHOBHH YCIYI'H Ha BCHYKH WIEHOBE HA
obmectBoTo. CiieioBaTEIHO MPUKaHBaM npaBuTencTBara kakto B OUCP, Taka u B
CTpaHUTe MapTHOPH J1a U3MO0JI3BAT aKTUBHO Hacoxume.

____——<.-;—_4__v—_dv/
=

Anxen I'ypus
T'enepanen cexpemap na OUCP
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IMPEIIOPBKA CBBETA

HPEINOPBKA HA CBBETA 3A HACOKU OTHOCHO
KOPIIOPATUBHOTO YIIPABJIEHUE HA IbPKABHUTE
HNPEAIIPUATHUA

8 romu 2015 1.
CBBETBDHT,

Karo B3e mpenBun uneH 5, OykBa 0) or KowBenmusra 3a Opranm3anusara 3a
MKOHOMHUYECKO ChTPYIHUYECTBO U pa3Butue oT 14 nekemspu 1960 r.;

Karo B3e mpenun Ilpenmoppkara Ha CeBera 3a [Ipunuumure 3a
KOpPIIOPaTUBHOTO YIIPABICHUE, 3a KOUTO B HacTosmara IIpemopbka ce
OTIpPeNeNIAT JOMBJIHUTEIHA HACOKH 3a AbP>KaBHUTE MPeIIpUsITHS;

Karo B3e mnpemasun Ilpemopskata Ha CpBera oTHOocHO Hacoxute 3a
KOPIIOPATUBHOTO YTpaBJICHHE HA IbpPKABHUTE MpeAnpustus (HapuyaHd I10-
HaTaThK ,,Hacoxure*), koaro HacTosmara [Ipemoprka 3amens;

Karo B3e mpensun HacokuTe 3a MyITHHAIMOHATHWUTE TPEANPHUATHS, KOUTO
NpeCTaBIsiBaT Hepasz/ienHa dacT oT Jleknmapanusara 3a MEXIyHapoJHUTE
WHBECTUIIMA W  MynTuHanumoHamHure mpennpusatus  [C(76)99/FINALJ;
KonBenmusara 3a 0Oopba ¢ MOAKYNMUTe Ha YYXIW JUIHXHOCTHH JIUIA B
MEXYHApOIHUTE TBHProBCcKkU clenku; Ilpenopekata Ha ChBeTa OTHOCHO
NPUHIMIIATE 33 Y4YacTHe Ha YacTHHS CEKTOp B HWH(QPACTPyKTypaTa;
[Ipemoprkara Ha ChBETa OTHOCHO MPHUHIMUITUTE 32 IyOJUYHO YIIpaBICHUE HA
nyOIMYHO-9acTHUTE TapTHBOpcTBa]; W Ilpenopvkata Ha CbBETa OTHOCHO
pPaBEHCTBOTO  MEXKAy  IojioBeTe B  0Opa3oBaHHWETO,  3aeToCcTTa U
MpeIIprUeMadecTBOTO;

C orJIca Ha 06C’B)K,Z[aH€TO Ha MpepasriciKJaHeToO Ha Hacoxkure CJIed rogmHu Ha
HapacTBalll0 BHUMAHHMC OT CTpaHAa Ha MPaBUTCIICTBATaA, KOWUTO INpCArpueMar

pedopMHu B CBOMTE CEKTOPH C AbP>KaBHA COOCTBEHOCT;

HpH3HaBaﬁKH BaXXHATa pPOJIid, KOATO AbPKABHUTC MPEANPUATUA UTPAIT B MHOT'O
HWKOHOMHMKH, U TAXHOTO HapacCTBall0 Y4YaCTHC Ha MCXKIAYHAPOAHUTEC Ilazapu U
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ITPETIOPBKA CBBETA

roJICMUTEC MOJI3U, NPOU3TUYHAIU OT I[06pOTO KOPIIOPAaTUBHO YIPABJICHUC B
ABPIKABHUTEC IIPECAIIPUATUA,

[lpu3HaBaiiky, 9e Ibp)KaBHUTE NPEANPHUATHS Ca W3NPABEHH Tpel HIKOU
OUEBUIIHU TIPEIM3BUKATENICTBA 3a YMPABICHUETO, MPOU3THYAIIN OT (hakTa, 4e
TAXHaTa COOCTBEHOCT CE YNpPaKHABA OT ABPKABHU CIYKHTEIHM OT MMETO Ha
IIFPOKaTa OOIIECTBEHOCT;

ITo npennoxenue Ha Komurtera 1o KOpnopaTuBHO ynpapJjeHue:

I.

I1.

I11.

IVv.

VL

12

[MpenopbyuBa WIEHOBETE W HEWICHYBAIIUTE Ibp)KaBH, KOUTO IpHaraT
HacTosIIaTa Mpernopbka (Hapu4aHu mo-moiy ,[lpumarammu nbpxaBu’), na
B3eMaT HAUIeKHO TmpenBuy Hacokwre, KOUTO ca UW3IOKEHH B
JIOTBJIHEHNETO KbM HacToduara [lpernopbka U npeacTaBisBaT Hepas3aeaHa
YacT OT Hes B KAuecTBOTO CH Ha OOIIONPHETH AOOPH TPaKTHKH TpU
OpTaHm3UPaHETO HA TEXHHUTE CEKTOPH Ha AbPIKaBHUTE MPEATIPUSITIS,

HpenoquBa HpI/IJ'IaFaH_II/ITe ABPIKABU AKTUBHO [1a HAChpUYaBaAT IIPUIJIATaHETO
Ha Hacokure IIpU YCTAaHOBABAHC HAa TCXHUTC NNPAKTUKU Ha YIIPaXHABAHC Ha
COOCTBEHOCT U OMpeACIAHC Ha paMKa 3a KOPIIOPATHBHO YIIPABJIICHUC HaA
ABPIKABHUTE MPCATIPUATHSA,

IIpukaHnBa TreHepaJHHs CEKpeTap Ja paslpocTpaHd  HacTOsAIATa
IIpenopreka;

IIpukanBa Ilpmnaramure ObpXKaBHM Ja pas3lpoCTPaHAT HacTosIIaTa
IIpenoprka;

[lpukaHBa cyOekTHTe, KOMTO He ca [lpwmaramuy Ibp)KaBu, Ja B3eMaT
HaJJISKHO TIpenBUj HacTosmara lIpenopbka W, mpu HEOOXOIUMOCT, 1A 5
Mpujiarar, Karo TS MOJISKH Ha Mpepasriiexnane oT PaGoTHara rpyma 3a
J'bpKaBHATa COOCTBEHOCT U NIPUBATH3ALIMOHHUTE MTPAKTHKH;

Bp3nara ma Komwurera 3a kopmopaTHBHO ymnpaBieHue, upe3 PaboTHata
rpyma 3a IbplkaBHaTa COOCTBEHOCT M NPHUBATU3ALMOHHUTE MPAKTUKHU, 14
IpociiesisgBa NpujaraHeTo Ha HacTosmata Ilpenoprka u na goki1agBa npes
CbBeTa HE MO-KBCHO OT MET TOAMHHU CJeJl HEHHOTO NMpUEeMaHe H, aKo €
YMECTHO, CJIe]l TOBa.
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OTHOCHO HACOKMTE

OtHocHO Hacokure

[ToBeueTo MHAYCTpHAIM3UPaHH HMKOHOMHUKH CE XapaKTepu3upaT C OTBOPEHU M
KOHKYPEHTHH Na3apH, 3/paBO CTBHIMJIM Ha MPHUHIMIIUTE Ha IpaBOBarTa Jbp)KaBa, KaTo
YaCTHUTE NPENNpHUsITUs ca IpeodiagaBalinTe UKOHOMHYECKH cyOekTH. B Hsikou apyru
CTpaHu o0auye, BKIIOYUTEIHO B MHOTO OBp30pa3BUBAIIM CE MKOHOMHUKH, AbPIKABHUTE
OpeaNpusATHs MpeAcTaBiasBaT Hemanka vacT or bBII, 3aerocrra u mnasapHara
Kanutanuzauus. Jlopy B IbpKaBH, B KOMTO JbpKaBHUTE MPEANPUSNTHS HIPAsT
HEe3HA4YHUTeNHA pOJIi B HMKOHOMHKATa, TE 4YeCTO ca InpeoOiajgaBaiiy B cdepara Ha
KOMYHaJIHUTE YCIyTH ¥ HWHQpAcTpyKTypaTa, KaTo CHEpreTHKaTra, TPaHCIOpPTa,
TENICKOMYHUKALMUTE, a B HAKOM CJIy4al W BBIJICBOJOPONHATA INPOMHUIUICHOCT |
¢uHaHCHTE, YHeTO (YHKIHOHUPAHE € OT IOJIIMO 3HAYCHHE 32 LIMPOKM CErMEHTH Ha
HACENICHHeTO M JPYrHM 4acTh Ha Ou3Hec cexrtopa. CiemoBaTeIHO NOOPOTO yIpaBiICHUE
Ha JIbp)KaBHHUTE MPEIIPHUATHS € OT PEelIaBallo 3HAYCHHE 332 OCUTYpsSIBAHE Ha TEXHHMS
TMOJIOKUTEJICH MPUHOC 32 MKOHOMUYEcKaTa e()eKTHBHOCT U KOHKYPEHTOCIIOCOOHOCTTA.
OnuThT MOKa3Ba, 4e 00YCIOBEHOTO OT Ma3apa Pa3sBUTHC ¢ Hal-e(h)EKTUBHUST MOJEI 3a
eduKkacHO pasmpesiesieHue Ha pecypcuTe. Pemuna ctpanu ca B mpouec Ha pedopMupane
Ha OpraHM3alMaTa W YIPaBJICHUETO HAa CBOUTE IbPXKAaBHH NPEINPHUITHS U B MHOTO
cllyyau TpUeMaT Hai-1o0puTe MeXIyHapOoAHHU MPAaKTUKK KaTo HacrtosuTe Hacoku 3a
OTIpaBHA TOYKA WJIHM JOPU 3a KPUTEpPUM 3a cpaBHeHWe. Hacokute mmat 3a men ja: i)
HATpaBAT IbpXKaBaTa MpOoPecHOHANICH COOCTBEHHUK; i1) OCUTYPAT (PYHKIHOHHUPAHETO Ha
IOBPKABHUTE NPEONPUATHSA C €PEKTHBHOCT, IPO3PAYHOCT U OTYETHOCT, MOAOOHU HA TE3H
Ha YaCTHUTE TPEANpHUATHS ¢ no0pa MpakTWKa; W iil) rapaHTHpar, 4¢ KOHKYPCHIHUATA
MEXIY IbPKABHHUTE NPEANPUATHS M YaCTHUTE MPEANPHATHS, KOTaTto T € HajlMie, ce
NPOBEXKJA MPU paBHU ycioBus. Hacokute 3acsrat BbIOpoca Najiu HAKOM JCHHOCTH B
Hail-moOpus cimy4ail TpsOBa ma ca mMyOnMYHA WM YacTHa COOCTBEHOCT. AKO obade
JIAJICHO0 TPaBUTEJCTBO PEUIM JAa NpoJaje Ibp)KaBHU MPEIIPHUITHs, TOraBa J00pOTO
KOPIOPaTHBHO YIpaBJICHWE € Ba)KHAa MPEANOCTaBKa 32 HMKOHOMHUYECKH e(eKTUBHA
NpUBaTU3alMs, NMOAOOpsiBaHE Ha OICHKAaTa Ha JbPXKaBHUTE MPEIIPHATHS U IO TO3U
HAYMH 3aCHJIBaHE HA (PUCKATHUTE MPUXOAU OT MPUBATU3ALMOHHUS MIPOILIEC.

O6ocHOBKaTa 3a /[AbpXKaBHAaTa COOCTBEHOCT Ha MpEANpUATHATA Bapupa B
pasnuuHHTe cTpaHu 1 oTpaciay. OOMKHOBEHO MOJKE Jla ce Kake, Ye BKIIFOUBA CMECHIIA OT
COLIMATHA, HMKOHOMHYECKHM M CTPAaTerMYeCKH HWHTepecd. [IpuMepuTe BKIIOYBAT
WHJyCTpUaJHa MOJHMTHKA, PETHOHAHO pa3BUTHE, NMpeliaraHe Ha OOLIeCTBEHH Onara,
KakTO W HaJM4YMeTO Ha Taka HapedyeHHTE ,,eCTECTBEHHW MOHOIOJM, IPH KOHUTO
KOHKYpPEHLIMATA HE Ce CUUTA 3a OChIIecTBUMa. [Ipe3 mociaeqHuTe HAKOIKO AECETUIICTHS
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OTHOCHO HACOKHTE

obaue riobanu3anusATa Ha Ma3apuTe, TEXHOJIOTHYHHUTE MIPOMEHH M Jeperyianusra Ha
Jlocera MOHOTOJIM3UPAHHUTE Ta3apH B MHOTO CTPaHM JIOBEAOXa A0 HPEYCTPOHCTBO H
MPECTPYKTYpUpaHE Ha CEKTOpa C Abp)kaBHa coOcTBeHOCT. OCBEH TOBa C€ yBEIHYH
3HAQUUTEHO YYacTHETO Ha IbP)KaBHUTE MPEANPUSATUS B MEXIyHAPOAHATA THPIOBHUS U
MHBECTHLMHTE. Makap 4e B MHHAJIOTO JbP)KaBHUTE MPEINPHUATHS OsXa OCHOBHO
aHTraKUpaHW C INPEJOCTaBsSHE HAa OCHOBHAa MH(PACTPYKTypa WIH JIPYTH OOIECTBEHU
YCIYTH B paMKUTE Ha CBOUTE BBTPEIIHU Na3apH, IbPKABHUTE NMPEIIPUATHS CTaBaT BCE
MO-BaXXKHU YYAaCTHHIM H3BBH CBOMTE TEPUTOPUH. B chueTaHue ¢ Ta3u TEHJACHLUS €
Pa3snpOCTPaHEHHETO Ha ABPKaBHU WHBECTUIMOHHH HMHCTPYMEHTH, KOETO YCIIOXKHSBA
OTHOILLICHMUATA MEXJy IPaBUTEICTBATA U NMPENNPUATHATA, KOUTO Te MpUTEexaBaT. Te3u
TEHACHLIMH ce pasmiexnar B peanna nokinaau Ha OMCP, kourto ca M3IOI3BaHU NPH
M3rOTBAHETO Ha HacTosmute Hacoku'.

JbpKaBHUTE  HOpeJUpUSATHS ca  HM3MNPaBEHM  NOpeJ  HAKOM  OTYETIIUBU
HMPeJU3BUKATENCTBA 3a ynpaBieHUeTo uM. OT enHa CTpaHa, AbP)KaBHUTE MPEANPUATHS
MOraT J1a CTpajaT OT HEMPAaBOMEPHHU MPAKTUYECKU U MOJUTHIECKH MOTHBHPAHH HAMECH
B COOCTBEHOCTTa, KOETO BOAM JI0 HESICHU JIMHUU Ha OTTOBOPHOCT, JIUIICA HA OTYETHOCT U
3aryou Ha eeKTHBHOCT B KOpHOpaTUBHHUTE omeparuu. OT Ipyra cTpaHa, JMIcaTa Ha
KaKbBTO U J1a € HAJ30p MOpPaAM HAIBIHO NMACHBHOTO WM AMCTAHLIMPAHO OTHOILICHHE
KBM COOCTBEHOCTTa Ha Ibp)KaBaTa MOXE Ja OTciadu CTUMYJIUTE Ha Ibp)KaBHUTE
NPeANpUSTHS M TEXHHS IEpCOHANl Ja (QYHKUMOHUpAT B Hal-1oOpus MHTEpec Ha
MPEANPUSATHETO U IMHUPOKaTa OOIIECTBEHOCT, KOSITO € KpallHUAT aKIMOHEpP, U MOBUIIaBa
BEPOSATHOCTTA OT CAMOLIEITHO IMOBEJCHHE OT CTpaHa HAa KOPIOPATHUBHHUTE CIIy>KUTEIU.
PBHKOBOJCTBOTO HA ABPKAaBHUTE MPEATIPHUATHS MOXKE CHIIO /a Obe Mpeana3eHo OT ABa
JUCLUITIMHUpANH (aKkTOpa, CYMTaHHU 3a CHIICCTBEHHU IPH KOHTPOJIA HaJl PbKOBOJICTBOTO
B KOPIOPAaLMUTE B YACTHHS CEKTOP, T.€. BB3MOKHOCTTA 34 MOMTBIIAHE U Bb3MOKHOCTTA
or ¢amur. Ha appKaBHO paBHUINE NPHIAraHETO HAa THPrOBCKUTE 3aKOHM M Hapendw
cpelly Abp)KaBHUTE MPENNPUATHS MOXKE Aa Cb3AaNEe YHUKAIHH MPEeIU3BUKATENCTBA
MOpaay BBTPEUIHONPABUTEIICTBEHH THPKAHUS, MPOU3THYAIINA OT PErylaTopUTe, KOUTO
BBBEXKAT JACHCTBHA 32 MPUHYIUTEIHO U3ITBJIHEHHUE CIIPSIMO CYOEKTH, KOHTPOIHUPAHU OT
MIPAaBUTENICTBOTO. JIONMBIHUTEIHN BBIPOCH, CBBP3aHHU C YIPABICHHWETO, BBH3HHKBAT,
KOTaTO TP KaBHUTE MPEIIPUATHS MMaT ABOMHATA IIeJT Aa OCHIIECTBABAT MKOHOMHUYECKA
JICTHOCT U UTPasT poJisi B OOIIECTBEHATA ITOJTUTHKA.

Ha mno-dynmameHTanHO HHBO TPYIOHOCTHUTE B KOPIIOPATHBHOTO YIpaBlICHUE
npou3THYaT oT (akTa, 4Ye OTYETHOCTTAa 3a (YHKIMOHHPAHETO Ha JbPXKABHUTE

—_

,,OTYETHOCT ¥ MPO3PavyHOCT: PHKOBOACTBO 3a AbpkaBHa cooctBeHocT , OMCP, 2011
T.; ,,KOHKYpEeHTHa HEYTPaJHOCT: 3alla3BaHe Ha PAaBHOIIOCTABEHOCT MEXY MyOTUIHHUS
u yactaua OmsHec”, OVMICP, 2012 r.; ,,ChBeTH Ha JMPEKTOPHUTE HA IbP)KaBHHUTE
npeanpustua”, OUCP, 2013 r.; ,PuHaHcupaHe Ha IbPXKABHHUTE MPEIIPUATH:
npersien Ha HanuoHanmHuTe mpaktuku, OWCP, 2014 r.; u ,YnpaBieHue Ha
Ibp>)KaBHUTE MPEIIPUATHS: TIperien Ha 00OCHOBKAaTa Ha Jbp)KaBHATa COOCTBEHOCT,
OUCP, 2015 .
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NPEANPUSATHS BKIIIOYBA CIIOXKHA BepUra OT areHTH (PbKOBOJICTBO, ChBETH, HPUHIIUITAIN
Ha COOCTBEHOCTTa, MUHHCTEPCTBA, MIPABUTEIICTBO U 3aKOHOAATEITHA BJIACT), O€3 SICHO H
JIECHO pa3No3HAaBaEMH WM C AUCTAHIHMPAaHH CYOCKTH; CTpPaHHTE HMAT MPHUCHIIH
KOH(DJIMKTH HAa WHTEPECH, KOUTO OMXa MOIJH Ja MOTHUBHPAT DPEIICHHs, OCHOBAHU Ha
KPUTEpUH, DPa3IUYHM OT HaW-IOOpUTE WHTEPECH Ha MPEINPHUATHETO M LIMPOKaTa
0OIIIECTBEHOCT, KOSATO IPEICTABNISIBA HETOBUTE aKIMOHEepH. [Iper3BUKATEICTBO € Ja ce
CTPYKTYpHpa Ta3H CIIO’KHA MpEexa OT OTTOBOPHOCTH, 3a Jla CC TapaHTUPAT ¢CKTUBHU
pelieHus U 100p0o KOPIOPATHBHO YIPABICHUE M TOBA M3KMCKBA 33bJ00UYCHO BHUMAHUC
KBbM CBHIIUTC Tpl/l HpI/IHLIl/IHa, KOHUTO Ca OT lTI)pBOCTerleHHO 3HAYCHUC 3a HpHBHeKaTeHHa
MHBECTUIIMOHHA CPEJIa; MPO3PAYHOCT, OI[CHKA U ChIIIACYBAHOCT HA MOJUTUKHUTE.

[TepBoHauanno Hacoxkume 3a KOPROPAMUBHOMO YNpAGieHUe HA ObPICASHUME
npeonpusimus Osixa paspaboreHn mpe3 2005 1., 3a ga ce cmpaBAT C TE3U
npeausBukarenctsa. [Ipe3 2014 r. KomurersT 3a koprnopatuBHO ynpasieHue Ha OMCP
noucka or PaboTHaTta Tpyma 3a Ibp)KaBHaTa COOCTBEHOCT M IIPHUBATHU3AL[OHHUTE
MPaKTHKH J]a HAallPaBH MpeTJIeA U aKTyaln3alys Ha TO3W HHCTPYMEHT C OIJIe]] Ha MOYTH
JIECETTOJIMIIHUS OMUT OT HEroBOTO Mpuiarane. [Ipeau ToBa B OKJaj Oelle HanpaBeH
Iperyiel Ha IPOMEHUTE B CIIOPa3yMEHUsTa 32 KOPIOPATHBHO YIIPABICHUE U AbPKaBHA
cooctBenoct B crpanute o OHCP ot 2005 1. u Oelie M3BEACHO 3aKIIOUYCHHUETO, Y€ C
MaJIKl M3KJIIOYCHHUSl HALMOHAIHHUTE ycWius 3a pedhopMH ca B CBOTBETCTBHE C
Hacokure?. Bb3 ocHoBa Ha ToBa PabGoTHaTa rpyna sakmious, ye Hacokute ciensa ja
NpOJBJDKAT a aMOMIMpaT MPaBUTEJICTBATA U JIa CIIy>KaT KaTO OPUEHTHD 3a peopMu B
CEKTOpa Ha IbPKABHUTE MPEIPUATHS.

[Tpn M3UBIHEHWETO Ha CBOWTE OTTOBOPHOCTH IO OTHOLICHHWE HAa COOCTBEHOCTTA,
MPaBUTEJICTBATA MOTAT /1a C€ BB3IOJI3BAT M OT CICIHHUTE MPENOPBKH, MPHIOKHMH 32
YacTHHUSA CEKTOp, a UMEHHO [lpunyunume na OHCP 3a kxopnopamueHo ynpagnenue
(ITpunyunume)®. Hacoxute mMar 3a 1ed na JOMBIBAT [IpHHIMIIATE, ¢ KOWTO TE ca
HaIlbJHO CBhbBMECTUMH. JIpyru NOAXOMAIIM NMpaBHH MHCTpyMeHTH Ha OMCP BKIOYBAaT
Hexnapayuama wHa  OHUCP  omHOCHO — MeJNCOYHAPOOHUmME  UHGeCuUYuU U
MYAMUHAYUOHATHUME Npeonpusamus, HepasJelHa 4YacT OT KosATo ca Hacokume 3a
MyAmMUHayuoHaiHume  npeonpusmus.  MoxeTre Ja  HaMEpUTEe  JIONBJIHHUTEIIHO
PBKOBOJICTBO U B APYT'H M3TOYHHUIM, KaTo Hanpumep [lorumuueckama pamka na OHUCP
3a ungecmuyuume n HUncmpymenmapuyma na OHUCP 3a oyenka Ha KOHKypeHyuama.
Hacokure mpemocTaBAT CBBETH Kak IPaBHUTEICTBATa MOraT Ja TapaHTHUpaT, 4e

2, KopmopaTuBHO YIIpaBjcHUE Ha IBPKABHHUTE NMPEANPHATHS: IIPOMsAHA U pedopMa B
ctpanute ot OUCP ot 2005 . Hacam*, OUCP, 2010 r.

3 Tesm Ilpunuunu Osxa npeuMmenyBanu Ha I[lpunmunure mHa [-20/0MCP  3a

KOPIIOPAaTUBHO yMpaBJCHWE CIea TAXHOTO mpepasriexnane mpe3 2015 1. u
0JOOpEHNETO MM Ha cpelara Ha MHHHCTPUTE Ha (PMHAHCHTE W YIPABUTEIUTE Ha
nenrtpanuure 6anku Ha [-20 Ha 4-5 cenremBpu 2015 1.
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IOBPXKABHHUTE NPENIPHATHSA Ce OTYUTAT Ipell OOLIECTBOTO NOHE B CTEICHTA, B KOSTO
perucTpupaHo Ha GopcaTa ApyKECTBO — Ipe] CBOUTE aKIIHOHEPH.

Ocrananara 4acT OT AOKYMEHTa € pa3zeieHa Ha JBe OCHOBHM 4acTH. Hacokwure,
MpeJCTaBeHH B MbpBaTa dacT, oOxBamar ciexHute obOmactu: [) OOocHOBKa Ha
JIbpkaBHaTa cobctBeHoct; 11) Ponsita Ha nbpkaBara karo coocrBenuk; 111) JIbpxaBanTe
npeanpusTud Ha mnasapa; [V) PaBHO TpeTupaHe Ha akIMOHEpUTE U ApPYTUTE
uHBecTUTOpH; V) OTHOIICHUATA CHC 3aUHTEPECOBAHHUTE CTPaHU M OTFOBOPEH OU3HEC;
VI) OnogectsBane u npo3payHocT; U VII) OTroBopHOCTH Ha CHBETUTE Ha JbP)KaBHUTE
npeanpusTud. Beeku oT paznenuTe € IOCBETEH Ha OT/ENIHA HACOKA, KOSTO Ce MOSABSABA B
yzeOeneH KypcuB U € MOCleABaHa OT PeAula MOAKPEIsIlU MoJ-HacoKH. BeB BTOpara
yacT Hacokure ca TOMBIHEHH ¢ aHOTAlMM, KOUTO ChABPKAT KOMEHTapu kbM Hacokure
W WMar 3a IIeJ1 Ja I[OMOTHAT Ha 4YWTaTelIuTe jAa pasbepar TsIxHaTa OOOCHOBKA.
AHoTanuuTe MOraT CbIIO JAa CBhABPXKAT OMNHMCAHUS HAa OCHOBHM TEHICHLUUU M Ja
npeaiarat Habop OT METOAM 3a IIPWIAraHe ¥ MPUMEPH, KOUTO MOraT Ja ObJaT MoJe3HN
pu BbBEXAaHeTO Ha Hacokure B neiicTBuHe.
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MMPMIJIOXKMMOCT U OITPEJIEJIEHU A

NPUJIOKUMOCT U OITPEAEJIEHUSA

Hacoxute ca agpecupany KbM IIPEICTaBUTEIINTE HA JbpPXKaBaTa, KOUTO OTTOBApST
3a COOCTBEHOCTTa Ha IMPEANPHATHATA M CBHIIO TaKa MPEJOCTABAT IIOJIE3HH HACOKH 3a
CBBETUTE U PBKOBOACTBOTO HAa ABP>KABHUTE NPEANPUATUA. Te MpenocTaBsAT NPEenopbKU
OTHOCHO YIPABJICHUETO HA OTACIHU [IbPKABHU IPEANPUATHS, KAKTO U OTHOCHO
MIPAaKTUKUTE Ha yNpaKHSIBAaHE HA AbpXKaBHA COOCTBEHOCT M pPeryjaTopHaTa M IpaBHA
cpena, B KoSATO (DyHKUMOHHMpAT AbpXKaBHUTE Tnpennpusrtus. Hacokure ca
OOIIONPHIIOKUMH 332 JBbpPXKAaBHUTE MPEANPUATHS, HE3aBHCHUMO Nailu Te paboTAT Ha
HAlMOHAJIHO UJIM MEXIYHAapOIHO HUBO.

Tps6Ba a ce mpu3Hae, 4ye He ChILECTBYBAT YHUBEPCAIHN PELICHUS, a Pa3INIHUTE
NpaBHM W aJMHUHUCTPATHBHU TPaJULMK MOTaT Aa ca MPEANocTaBKa 3a Pa3IMIHA
noroBopeHocT. CriemoBarenHo HacokuTe ca OpHEeHTHpaHM KbM pe3yiTaTH, KOETO
03Ha4aBa, 4€ poJsATa Ha MPABHUTEJICTBATA € Jla PelaT Kak Ja IMOCTUTHAT pe3yJITaTHTe,
KOUTO ce IpenopbuBaT. To3u paszfen pasriiexkia HAKOW OT BBIPOCHTE W HPOOJIEMHTE,
KOMTO COOCTBEHHIIUTE HA MPEANPUATUATA TPsiOBa Ja pasrienar, 3a Aa B3eMaT pelICHHE
OTHOCHO IIpHIIOKUMOCTTa Ha Hacokure.

Onpeoenenue 3a O0wvprCcagHO npeonpuamue. B pasnuyHuTe IBbpKABU HMa
pa3nuyeH 00XBaT Ha WHCTUTYLMUTE, KOUTO Ca CYUTAHU 32 IBbPXKABHU HNPEANPHATHA. 3a
uenure Ha Hacokure, BCAKO IOPHIMYECKO JIMIIE, MPU3HATO OT HAI[OHAJHOTO IIPaBO 3a
NpPEANpPUATHE U B KOETO JbpiKaBaTa yIpaKHsIBa COOCTBEHOCT, Clie/(Ba Ja CE CUHMTa 3a
JIbpIKaBHO MpeanpusTre. ToBa BKIIOYBA AaKIMOHEPHU JPYKECTBA, JAPYKECTBA C
OTpaHHYCHA OTTOBOPHOCT U KOMAHIUTHH NpykecTBa. OCBEH TOBA CH3IaJACHU ChC 3aKOH
KOPHOPAIMK C TAXHATA IOPUANYECKA MPABOCYOSKTHOCT, YCTAHOBEHHU upe3 Crelu(UuvHO
3aKOHOJIATEJICTBO, CJE/BA [Ia CE PA3TIICIKAAT KATO JbPKABHU MPEAIPHUSITUS, aKO TIXHOTO
MMpeaHa3sHAYCHUC U I[eﬁHOCTH WJIN YaCTH OT TAXHaATa I[ef/'IHOCT ca mnpeaAUMHO
HUKOHOMUYECCKHU.

Cob6cmeenocm u xonmpon. Hacokute ce OTHAcAT 3a AbP)KaBHUTE MPEIIPUATHS,
KOHUTO ca IOJ KOHTpOJa Ha JIbpKaBaTa, MM OT JIbpKaBaTa KaTo KpaeH IeHCTBUTEIICH
COOCTBEHHK Ha MO-TOJsIMaTa 9acT OT aKIMUTE C IMPaBO Ha Iiac, WIK aKko 0 APYT HAYUH
yhnpaxHsaBa €KBUBAJCHTHA CTCIICH Ha KOHTPOJI. HpI/IMepI/I 3a CKBHBAJICHTHA CTCIICH Ha
KOHTpOJI BKJIIOYBAT HANPHMEp CIyd4aH, B KOUTO NPaBHM Pas3lopendu WIH JPYXKECTBEH
YUPEAWTENECH JIOTOBOP OCHTYpsIBAT  HENPEKbCHAT JBPXKAaBEH KOHTPOJI BBPXY
OpeANpUsITHEe WIN HETOBUA CBHBET Ha JUPEKTOPUTE, B KOETO JbpiKaBaTa IbpXKU
MHUHOpHTapeH 1sul. HsKoum rpaHuMYHM Kazycu TpsiOBa na ObAaT pasrjielaHd CIopen
cinyuast. Hampumep, gamu ,,3maTHaTa aknus™ 03Ha4aBa KOHTPOJ 3aBHCU OT CTENEHTA Ha
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MIPaBOMOIIHATA, KOUTO TS MPEAOCTaBsS HA AbpkaBaTa. ChINO Taka, MOXKE Ja ce CUUTa, 4e
cOOCTBEHOCTTa BBPXY MUHOPHTAPEH 5T OT CTpaHa Ha Ibp)KaBaTa IoIaja B 00XBaTa Ha
HacokwnTe, ako KOpIopaTHBHUTE WIH aKIHOHEPHU CTPYKTYPH MPENOCTABAT e(DEKTUBHO
BIMSIHAE Ha Ibp)kaBaTa (HampuUMep 4Ype3 akIMOHEpHH CIIOpa3yMeHHus). B mpoTueeH
Clydail, BIMSHUETO HA IbpP’KaBaTa BbPXY KOPHIOPATUBHUTE DELICHUS, YIPAKHABAHO
4pe3 J0OPOCHBECTHO peryiiupaHe, 00MJYaiHo He ce cuuTa 3a KOHTPoJ. CyOeKTH, B KOUTO
MPaBUTCIICTBOTO ABbPIKU AAJIOBEC OT MMO-MaJIKO OT AECET MPOLICHTA, KOUTO HE OCUTYpSABAT
KOHTPOJI ¥ HE MperoiaraT HeMPEMEHHO ABJITOCPOUYEH UHTEPEC B 1IEJIEBOTO JIPYKECTBO,
ABbPIKAaHU KOCBCHO YPE3 HE3aBUCUMU MCHUJ)KBPU HA aKTHUBH, KaTO NEHCUOHHU (l)OH,Z[OBe,
CbIIO HAMA Aa C€ CHUTAT 3a AbPKABHU MPCATNIPUATHSA. 3a ICJIUTC HAa HACTOAIIUTE Hacoxu
CcyOeKTHTEe, KOUTO ca COOCTBEHOCT WMJIHM CE€ KOHTPOJIUPAT OT MPABUTEICTBO 332 OrPaHHUCH
MEPUOl OT BpPEME, B PE3YNITaT OT HECHCTOSITEITHOCT, JHKBHUIAIW, CICIHAICH HAI30p
WIN Ha3HAYaBaHE HAa CHHIWK, OOMKHOBEHO HE C€ CUMTAT 32 IbP)KaBHU NPEIIPHITHUS.
PasnmiuanTe HaYMHM 32 yHpakHsABaHE Ha JBP)KaBEH KOHTPOJI CBHIIO HIe AOBEAAT 10
pa3IMIHH BBIIPOCH 3a yrpasieHneTo. B HacokuTe moHsATHETO ,,cOOCTBEHOCT 0O3HaYaBa
KOHTPOIL.

Hrxonomuuecku oeiinocmu. 3a uennte Ha HacTosuure Hacoku HMKOHOMHUYECKA
JIEHHOCT € Ta3M, KOSTO BKJIIOYBA MpeJiaraHe Ha CTOKU WM YCIYTH Ha JaJIeH ma3ap u
KOSITO MOKE€ TIOHE IO CBIIECTBO Ja CE€ HU3BBPIIBA OT YacTE€H OMNepaTop, 3a 1a ce
peamm3upat mevanOu. IlazapHata cTpykTypa (HampuMep HE3aBHUCHUMO Jald Ce
XapakTepu3upa ¢ KOHKYpPEHIIWsS, OJIUTOIOJI WJIM MOHOIION) HE € peliaBaiia, 3a Jia ce
OTpeNeNy NaNd NaJcHa ICHHOCT € MKOHOMHYECKa. 3abIDKUTEIHUTE MOTPECOUTEICKH
TaKCH, HAJIATAHU OT MPaBUTEIICTBOTO, OOMKHOBEHO HE CIIEABA Ja CE Pa3TiIekKJaT Karo
npoxax0a Ha CTOKH WM YCIYyTH Ha ma3apa. IKoHOMHYeCcKHuTe NEHHOCTH Ce OCHIIECTBSIBAT
Haif-Be4e Ha Ia3apy, KbJICTO BeUe CE OCHINECTBIBA KOHKYPCHIUS C OPYTH MPEIIPUSTHS
WIA KBAETO MOXE Ja BB3HHUKHE KOHKYPCHIHS NPH ChHIICCTBYBAIIUTE 3aKOHU H
pasmopenoun.

Ienu na oowmecmeenama nonumuka. 3a NSIUTE HA HACTOSIIHS TOKYMCHT LIEIATE
Ha OO0IIIeCTBeHATa MOJUTHKA Ca T€3H, KOUTO 00JIaroeTeNICTBAT IHUPOKaTa OOMIECTBEHOCT
B paMKI/ITe Ha CO6CTBeHaTa KOMIICTCHTHOCT Ha I[’I)p)KaBHI/ITe HpeIIHpI/ISITI/ISI. Te Cce
M3ITBbJIHABAT KAaTO CHCL[I/I(l)I/I‘IHI/I NU3UCKBAaHUSA 3a e(beKTI/IBHOCT, HaAJO0XXCHHU Ha Z['I)p)KaBHI/I
HpeI[HpI/ISITI/IH I/I/I/IJ'[I/I qaCTHHU Hpe)IHpI/ISITI/ISI, paSJ’II/I‘IHI/I OT MOCTUTI'aHCTO HA MaKCHUMAJIHHU
neyanOu W CTOMHOCT 3a akiuoHepuTe. Te Morar Ja BKIIIOYBAT IMPEIOCTABSIHETO Ha
OOIIECTBEHH YCIIyTH, KATO MOIIEHCKH YCIYTH, KAKTO U JAPYTH CHCIUAIHH 3abIDKCHUS,
MOETH B OOIIECTBEH HHTEpeC. B MHOTO ciydau 1enuTe Ha O0IeCTBeHATA MOMUTHKA Orxa
MOTJIH J1a OBJIAT MOCTUTHATH Ype3 MPABUTEICTBEHU areHIUK, HO ca OWIIM BB3JIOKEHHU Ha
npeAnpusaTHe ¢ el e(QEeKTUBHOCT WM 1O APYTM NpUYMHH. BpeMeHHHTe Hamecu Ha
MPABUTENICTBATA B JCUCTBUATA HA IbPXKABHUTE MPEIANPHUATHSI OOMKHOBEHO HE Clie/iBa 1a
Ce pasrekIaT KaTo 4acT OT IICIMTE Ha OOINICCTBEHATa IOJIMTHKA Ha MPEANPHATHETO.
IenuTe Ha OOIIECTBEHATA MMOJUTHKA MOTaT aa ObAaT MPecieBaHN CAaMOCTOSTEIHO HJIH
B KOM6I/IHaHI/I${ C HKOHOMHWYCCKH I[eﬁHOCTPI.
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MMPMIJIOXKMMOCT U OITPEJIEJIEHU A

Ynpasumennu opzanu na owvpowcasnume npeonpuamua. Hsxoum 1bpxKaBHU
NPEANPUSATHS UMAT JBYCTEIICHHH CHBETH, KOUTO Pa3fenaT (PyHKIUHTE MO HAA30p H
YIpaBIeHUE B PA3IMYHN OPraHy. J[pyri UMaT caMo €HOCTETIEHHN ChBETH, KOUTO MOTaT
€BEHTYAJIHO []a BKJIIOYBAT M3ITBJIHUTENHH (YNpaBIsIBaIlN) AUPEKTOpH. B KOHTEeKcTa Ha
HACTOSIIIIUS JTOKYMEHT ,,ChbBET Ce OTHAcs 1O KOPHOPAaTUBHHS OpraH, HaTOBapeH C
(GYHKIMHTE 10 YIpaBlieHWE Ha MNPEANPUSTHETO W HaOJIOAEHHE Ha PBKOBOJCTBOTO.
MHOro npaBUTENCTBA BKJIIOYBAT ,,HE3aBUCHUMH'® WICHOBE B CHBETUTE HA JIBP)KaBHUTE
NPEANPUSTHS, HO 00XBAaTHT M JCUHUIMATA 32 HE3aBHCHUMOCT BapHpaT 3HAYUTEIHO B
3aBUCHUMOCT OT HAI[MOHAJIHUS MpPaBEH KOHTEKCT M KOJEKCUTE 3a KOPHOPATUBHO
ynpaBjieHHe. [JaBeH U3NBIHHUTEIEH MAUPEKTOp € HaW-BHCUIMAT U3IMBJIHUTEICH
MEHUDKBD HA TPEIIPHUSITHETO, OTTOBOPEH 3a YNPABJICHHETO Ha HEroBaTa JNEHHOCT H
NPWIAraHeT0 Ha KOpIIOpaTWBHATa cTpaTerus. [JIaBHUAT W3IBJIHUTENIEH IUPEKTOp Cce
OTYHTA NPEX ChBETA.

Pecucmpupanu na 6opcama ovporcasnu npeonpuamus. Hsaxou yactu ot Hacokure
ca CHeMaIHO OPUEHTHPAHH KbM ,,pETHCTPUPAHUTE Ha Oopcarta Ibp>KaBHH MPEANPHSTHS .
3a nenuTe Ha HACTOSIINS TOKYMEHT ,,peTHCTPUPAHH Ha OopcaTa AbpKaBHU HPeIIpUsIThS
ce OTHAcA 10 ABPXKABHHU MPEANPUATHSA, YMATO aKIWH Ce ThPryBaT MyOnumyHO. B HAKoH
IOPUCAMKIUM TBPKaBHUTE MPEANPUATHSA, KOUTO ca H3JIM NPHBUICTHPOBAHU AaKIIWH,
0OOpCOBO THPryBaHW IBJITOBHM LIEHHW KHMKA W/WJIM MOJOOHH (DMHAHCOBU HMHCTPYMEHTH,
CBIIIO MOTAT Jla CE CUUTAT 3a PErUCTPUPAaHU Ha GopcaTta.

Ilpunyunan na coocmeenocmma. IIpuHIUIATBT Ha COOCTBEHOCTTA € YacTTa OT
JIbprkaBaTta, OTTOBOpPHA 32 (PyHKUMATA HA COOCTBEHOCT, WM YIIPA)KHABAHETO Ha IpaBaTa
Ha COOCTBEHOCT BbPXY AbpXkKaBHUTE npeanpustus. [lox ,,mpuHIMnan Ha codcTBeHOCTTA™
MOXE Jla ce pa3dupa eAMHHA areHIWs 3a Ibp)KaBHA COOCTBEHOCT, KOOPAMHMpAIA
areHnusl Wi MHHHUCTEPCTBO OT IPABHUTEICTBOTO, OTTOBOPHO 32 YIPAXKHSIBAHETO Ha
I'bpkaBHaTa coOcTBeHOCT. B HacoknuTe W aHOTamMuTe TEPMHUHBT ,,IPUHIMNAI Ha
coOCTBEHOCTTA™ Ce M3IOJ3Ba, Oe3 Ja ce 3acsira M30paHWAT MOAEN Ha YIpaKHSIBaHE Ha
coOctBeHocTtra. He Benukm pgbpxkaBu, mnpuiaaramy HacokuTe, HempeMeHHO ca
OTIpe/IeIMIIN [IPABUTEICTBEHA HMHCTUTYIIHSA, KOSITO J1a UTPae BOJEIIA POJIS [0 OTHOILICHHE
Ha COOCTBEHOCTTa M TOBa He TpsiOBa Ja ce OTpa3sBa Ha M3IIBIHEHHETO Ha OCTaHaJaTa
9acT OT NPETOPBKUTE.

Ilpunosicumocm. Hacoxure ca NPUIOKUMU 38 BCUYKHU IbPKABHU MPEATPUATHUSA,
KOWTO YNpPaXHSIBAT HMKOHOMHYECKA JICHHOCT, M3KIIOYUTENHO WM 33eJHO C
M3IBIHEHUETO Ha LIeJIM Ha 0OIIeCTBEHAaTa MOINTHKA, WM YIPAKHIBAHETO Ha IbpiKaBHA
BJIACT WJIM TIpaBHUTENCTBEHa QyHKIMA. Jlanu qpyru npaBUTENICTBEHH CYOeKTH TpsiOBa aa
cnaszBat Hacokure 3aBUCH OTYACTH OT CTEIICHTA, B KOATO T€ W3BBPIIBAT HKOHOMHYECKU
neiiHocTH. HacoknTe 1o mpuHIOMI HE ca peJHa3HAYEHH Jja Ce MPUIarat 3a CyOeKTH HITN
JIEHHOCTH, YMATO OCHOBHA LIEJI € /14 M3MBIHABAT (YHKIM Ha OOIIeCTBEHaTa MOJUTHKA,
JIOpPH aKO ChOTBETHHTE CYOEKTH MMar npaBHa Gopma Ha npennpustue. Kato pproBosieH
MPUHIUI CyOeKTUTE, KOUTO OTroBapsAT 3a (YHKLIMHUTE HAa COOCTBEHOCT HA IBP)KaBHUTE
NPEANpUATHS, IbpP)KaHH Ha IOJHALMOHAIHO paBHUINE, TpsOBa Ja ce CTpPEeMAT Ja
IpuIaraT KOJIKOTO CE MOXE MOBede NMPEnopbku oT Hacokure, ako € MpHII0KUMO.
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I: OBOCHOBKA 3A IBbPXKABHATA COBCTBEHOCT

I: OBOCHOBKA 3A IbP KABHATA COBCTBEHOCT

vporcagama ynpasxcuaea npagomo Ha coOCMEEHOCHL 6BbPXY ObPIHCAGHUME
npeonpuamus 6 unmepec Ha odouiecmeomo. Ta mpaoea enHumamenno oa
OUeHu u onogecmu ueiume, KOUMO ONpPagoasam  OvbPIHCAGHAMA
cobcmeenocm, u 0a 2u ROONA2A HA REPUOOUYEH npezileo.

A.

KpaiinaTta 1en Ha AbpKaBHaTa COOCTBEHOCT Ha MPEANPHITHATA TpsiOBa na
Ope MakcMMalHa CTOWHOCT 3a  OOIIECTBOTO 4pe3  e(eKTHBHO
pasIpeiereHue Ha pECYpCUTe.

[IpaButencTBoro TpsOBa jaa pa3paboTH TONHMTHKA HA YIpaKHSIBaHE Ha
npaBoTo Ha coOcTBeHocT. [lomuTHkara TpsiOBa, Hapex C JPyroro, Jna
neduHupa OOIIMTE OCHOBAaHUS 3a Jbp)KaBHAaTa COOCTBEHOCT, pOJsTa Ha
Ibp)KaBaTa B YIPaBICHUETO HA ABbPXKAaBHUTE IMPEANPUATHA, KaK IbpiKaBaTa
1Ie U3MBIHIBA TIOJUTHKATA CH Ha COOCTBEHOCT, KAKTO M CHOTBETHUTE POJTH
W OTTOBOPHOCTH Ha JbPXKABHUTE WHCTUTYIMH, Y4YacTBAlld B HEHHOTO
UBIIBbJIIHCHUC.

[TonuTHKaTa Ha ympakKHSABaHE Ha MPABOTO Ha COOCTBEHOCT cieiBa jaa Obae
npesMeT Ha LeNechoOpasHu MPOLEIYpU 3a MOJUTHUYECKa OTYETHOCT U Jia
ObJie OTMOBEeCTEHA TIpeJl MMpOoKaTa o0mecTBeHOCT. [IpaBUTeNncTBOTO TpsIOBa
PEOOBHO Ja IIpaBU MNPETJICA Ha IIOJMTUKATa CU Ha YIIPAXKHABAHC Ha IIPaBOTO
Ha COOCTBEHOCT.

JbpxaBata TpsaOBa qa 000CHOBE COOCTBEHOCTTa BBPXY OT/ACIHU JbPIKABHU
NpEANPUATHS U 1a U3BBPIIBA NEPUOJUYCH MpEIe] 3a ToBa. Beskaksu nenn
Ha OOLIeCTBEHATa IMOJHMTHKA, KOUTO CE M3UCKBAT OT OTICITHHUTE AbPKABHH
NPEANPUATHS WM TPYIH OT AbPXKaBHU MPEINPHATHA, TPsiOBa 1a Obat sICHO
OIpe/IeJICHH OT ChOTBETHUTE OPTaHH U J1a ObJaT OTIOBECTCHH.
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1I: POJISITA HA IBP)KABATA KATO COBCTBEHUK

II: POJISITA HA IBPKABATA KATO COBCTBEHUK

Mvprcasama mpabdea oa deiicmea Kamo UHGOPMUPAH U AKMuUEeH cOOCMEEHUK, KAMO
2apanmupa, ue YnpaeieHuemo Ha ObPHCAGHUME RPEONPUAMUA Ce U3ELPULEA NO
npo3paven u OmMuemeH HAYUH, C 6UCOKA CHIENeH Ha Rnpogecuonanuzom u
edhexmuenocm.

A.
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IIpaBuTencTBaTa cieaBa Aa ONMPOCTAT M CTAaHAAPTU3UpAT IMpaBHUTE (HOpPMHU, NpHU
KOHUTO paboTAT IbPXKABHUTE NMPEeAUpUATH. TeXHUTE ONepaTUBHU NMPAKTHKH TpIOBa
Jla cieBaT OOLIONPUETUTE KOPIIOPATUBHU HOPMH.

[TpaBuTencTBOTO CriesBa /1a MO3BOJM Ha IbP>KaBHUTE MPEINPHUATHS J1a pasroiaraT ¢
IIbJIHA OIIEpaTHBHA AaBTOHOMHOCT 3a IOCTHI'aHE Ha ONPENENICHHTE LETH W Jia ce
BB3AbpXKA OT HamMeca B YNPaBICHHETO HA IbPXKABHUTE IPEANPUATHA.
[TpaBuTENCTBOTO KaTO aknMoHEp TpAOBa 1a n30srea npenedUHUpPaHE HA LEIUTE Ha
JIbpKaBHATE NPEAIPUSATHS 110 HEIPO3padeH HAUHH.

JbpkaBaTa TpsiOBa 1a MO3BOJM HAa CHBETHTE Ha [IbP)KABHUTE MPEANPHUATHS Aa
M3MBJIHIBAT CBOUTE OTTOBOPHOCTH M TPSIOBA J1a 3a4MTa TAXHATA HE3aBUCUMOCT.

YopaxHsiBaHeTO Ha IpaBaTa Ha COOCTBEHOCT TpsAOBa 1Ha Obae SCHO
UAeHTU(GHUIMPAHO B AbPXKABHATA aJIMHHUCTpALUs. YTPKHIBAHETO Ha NpaBara Ha
cOOCTBEHOCT cjeaBa JAa ObJe IEHTPATU3HUPAaHO B €IWH NPHHOMIAT Ha
COOCTBEHOCTTa WJIM, aKO TOBAa HE € BB3MOJKHO, Jla C€ M3BBPIIBA OT KOOPIMHUPAILL
oprad. To3u ,puHOMIAT Ha COOCTBEHOCTTAa™ clielBa Ja HMa KamamuteTra |
KOMIIETCHIIMUTE [a M3IIbJIHSABA €(DEKTHBHO CBOUTE 3aIbIDKCHHS.

HpI/IHLlI/IHaJ'I’bT Ha COOCTBEHOCTTA cjJeaBa Ja c€ OT4uTa Mnpea CbOTBCTHUTC
NpeACTAaBUTCIIHU OPraHu U Aa MMa SICHO ONPCACJICHU OTHOIICHUA ChC CHOTBCTHUTC
Hy6J'II/I‘IHI/I OpraHv, BKIIFOYUTCIHO BUCHIUTEC AbPKABHU OAUTHU MHCTUTYLIUU.

JbpxaBata TpsAOBa ma AeiicTBa KaTo MHGOPMHUpPAH M aKTUBEH COOCTBEHHK H Ja
yOpakHsABa IpaBaTa CH Ha COOCTBEHOCT CIIOpe[ INpaBHATa CTPYKTypa Ha BCSIKO

MpeaAnpHUuATUC. Heiinure ocCHOBHH OTTOBOPHOCTH BKJIFOYUBAT:

1. Jla Ob1e mpencTaBisBaHa Ha oOIIUTE CHOpaHUs HA aKIIMOHEPHUTE U e(PEKTUBHO J1a
yIpa)KHsIBa MPABOTO Ha IJIac;
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1I: POJISITA HA ITBP)KABATA KATO COBCTBEHUK

2. Ha ce3mazme noOpe CTPYyKTypHpaHH, OCHOBAaHHM Ha 3aclyTH W IPO3payvHH
MpOLEAYpPH 3a Ha3HAUYABaHE Ha CHBETA B JIBbPXKABHHUTE MPEIIPHUATHS, B KOUTO UMa
ITbJIHA WM Ma)KOpHUTapHa COOCTBEHOCT, KATO aKTWBHO y4acTBa B Ha3HAYABAHETO Ha
BCHYKHU CHBETH Ha JbP’KaBHUTE HPEINPHUATUS U JONPHHACS 32 MHOTOOOpa3sHeTo Ha
CHBETa;

3. Ha ompenens u HaOJIIOAaBa W3IIBJIHEHUETO Ha MIMPOKHTE MaHAATH M LEIH 3a
JIbPIKaBHUTE TIPEANPHUSITHUS, BKIIOYUTEIHO (DMHAHCOBH LIEJH, LIS 32 KalHUTajJoBaTa
CTPYKTYpa U HHBA Ha TOJIEPUPAHE HA PUCKA;

4. Jla ce3mame cuCTeMHM 3a OTYHMTaHEe, KOMTO TIO3BOJIABAT Ha IPHUHIUIANA Ha
COOCTBEHOCTTa PEJIOBHO [Ja HaOIroJaBa, OJUTHPAa U OLEHABA pe3ylaTaTHTE Ha
IbpP)KaBHUATE TPEANPHUATHS, KaKTO W Jla HaOmojaBa M KOHTPOJHpA TAXHOTO
CHOTBETCTBHUE C NPHIOKUMHUTE CTAHAAPTHU 32 KOPHOPATHBHO YIIPaBJICHUE;

5. Jla pa3paboTu MONMTHKA 3a OINOBECTsBaHE Ha WH(OpPMAIHMsA 3a IBPIKABHHUTE
MPEINPUATHA, KOSTO UACHTH(PHUINPA KakBa HHQOpMAaIws TpsiOBa na Obae myOImaHo
OIOBECTEHA, IMMOAXOAAIINTE KaHAJIM 33 OIIOBECTSBAHE U MEXaHM3MH 3 TapaHTHPaHE
Ha Ka4yecTBOTO Ha MH(pOpMaLUITa;

6. Koraro e ymecTHO U pa3pemeHo oT IMpaBHAaTa CUCTEMAa U HUBOTO Ha COOCTBEHOCT
Ha JObpiKaBaTa, Aa TIMOAAbpiKa HEINPCKbLCHAT JAUaJIor € BBHIIHKM OJUTOPU U
creuupUIHN OpraHy 3a AbPKABEH KOHTPOI;

7. Ha cw3mane sicCHa MOJHUTHKA 3a BB3HAIPAKICHHUATA HA CHBETHTE HA JBPKABHHUTE
MPENpHUsITHS, KOATO € OJaronpuaTHa 3a IbITOCPOYHHS U CPEIHOCPOUHUS HHTEPEC
Ha TIPEOUPHUATHETO M MOXE Ja TpHBI€Ye M MOTHBHpA KBAIU(QHUIUPAHU
npodecHoHaNNCTH.
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1II: JbPXKABHU IIPEIIPUATIS HA TTA3APA

III: T7bPKABHU NPEANIPUATUS HA ITA3APA

B cvomeemcmeue c obocnosxkama 3a Ovpircasnama co6cmeeHocm, RPasHAmMa u pecyiamopna
PaAMKa 3a ObpHCAGHUmME RPeOnpUAmMUA mpadea 0a Oocuypu pasHu YCAo6us U J10AIHA
KOHKYpeHUUua Ha nasapa, Kozamo ObpiCAGHUME NPEORPUAMUA U3ELPUIEAM UKOHOMUYECKU
OeliHocmu.

A.

24

TpsiOBa m1a UMa ICHO pasrpaHUYECHHE MEXIY JbpkaBHATA (PYHKIMS HA COOCTBEHOCT M APYTU
JbpKaBHU (PyHKIMM, KOUTO MOTAT Ja HOBIUSAT HA YCIOBHATA 33 AbPKABHUTE MPEAIPHUSTHS,
0cO0EHO 110 OTHOIICHUE Ha PETyJIMPAHETO Ha Ma3apa.

3aI/IHTepeCOBaHI/ITe CTpaH!u U APYTUTEC 3aUHTCPECOBAHU CyGeKTPI, BKJIIOUUTCIIHO KPEAUTOPHU U
KOHKYPE€HTH, CJi€[iBa Ja UMaT NOCTHII 10 e(beKTPIBHa 3alyra 4pes3 Here,Z[y6e,Z[eHI/I IpaBHA
niin ap6I/ITpa)KHI/I pouecu, Koraro cyurar, 4€ TCXHUTE IpaBa ca omn HapyLICHU.

Korato ABPKABHUTE TPCANIPUATUA CHUYETABAT HMKOHOMUYECKHU I[eﬁHOCTI/I n nOeirM Ha
O6HICCTBCHaTa IIOJIMTHKA, TpSI6Ba Ja €€ NMOoAABPIKAT BUCOKMU CTAHAAPTHU HAa NPO3PA4YHOCT U
OIIOBECTABAHC HA TCXHUTE CTPYKTYPHU Ha Pa3XOdd U NMPUXOJHU, KaTO C€ AaBa Bb3MOKHOCT 3a
p336I/IBKa 10 OCHOBHMTE 00JIaCTH Ha JIEAHOCT.

Pasxoamre, cBBp3aHU C HeNUTE Ha OOIIECTBEHATA MOJNUTHKA, ClIeBa Ja ce (GUHAHCHPAT OT
JIbprKaBaTa U Ja Ce OMOBECTSIBAT.

Kato pbKoBomeH NpPUHIMI JIbp)KaBHUTE MPEANPUATHS, H3BBPIIBAIIM HKOHOMHYECKA
JIeWHOCT, He ciiegBa jJa ObJaT OCBOOOAEHHM OT MNPHIAraHeTO Ha OOLIM 3aKOHH, JAaHBYHH
KOJIGKCH ¥ TMOJ3aKOHOBM aKTOBE. 3aKOHHTE M IIOJ3aKOHOBHTE aKTOBE HeE TpsOBa na
JUCKPUMUHUPAT HEIPAaBOMEPHO MEXAY AbPKABHUTE MPEANPHUATUS U TEXHUTE MNa3apHU
KOHKypeHTH. IlpaBHara ¢opMa Ha IbpXKAaBHHTE NPEANpUATHS TpsOBa Ja MO3BOJIsIBA Ha
KpeIuTopuTe Ja MpeisBsBaT M[PETCHUMUTE CH M Ja MHULMUPAT MOPOLEAypU IO
HECBCTOSTEIHOCT.

HxoHoMmuyeckuTe IEHHOCTH Ha ABbpPXKABHUTE NPEINPUATHS TpsAOBa Jla ce M3BBPIUBAT MPH
Ha3apHH YCJIOBUS MO OTHOLICHHE Ha JOCTbIA J0 ABJIIOBO U KamUTaloBO (uHaHcupaHe. [lo-
CIEIHMAHO:
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1. OTHOWIEHUsATAa HA ABPIKABHUTE NPEANPUATHA C BCUUKU d)HHaHCOBI/I HWHCTUTYLIMH, KaKTO U C
HG(I)I/IHaHCOBI/ITC AbPXKaBHU NPEANPUATHA, CIICABA Ja CE€ OCHOBABAT HAa YHCTO TBPrOBCKU
TIPUHIUIIA.

2. MxonomuyeckuTe AEHHOCTH HA IbPXKABHHUTE MPEANPUSATHS HE CIEIBa Ja CE MOI3BAT OT
HETpsika (UHAHCOBA TIOJKPENa, KOSITO MPEAOCTaBs MPEIUMCTBO CIPSIMO YaCTHUTE
KOHKYPEHTH, KaTo HampuMmep npedepeHHaIHo (HUHAHCHPaHe, NaHBYHU I[POCPOYUS WIN
npedepeHInaIH ThPrOBCKH KPEAUTH OT OPYTH IbPKaBHYU Npennpustys. FIkoHoMmyeckure
JIEWHOCTH Ha ABPIKaBHUTE MPEANPUATHS He TPsIOBa J1a IOI3BAT PECYpCH (KaTo eHeprys, Bojaa
WM 3eMs) Ha [EHHM WIM IIPU YCIOBHS, KOWTO Ca I0-OJaronpHATHH OT TE3W 3a YaCTHUTE
KOHKYPEHTH.

3. OT UKOHOMHYECKUTE AEHHOCTH Ha JBbpPKABHUTE MPEANPHUATHS CIeIBa Ja Ce M3UCKBA Ja
TCHEpUpaT HOPMH Ha BB3BPBLIAEMOCT, KOHWTO, KAaro C€ B3eMaT MPEIBUA TEXHUTE
EKCIUIOATAIMOHHHN YCJIOBUS, CHOTBETCTBAT HAa TE3H, IONYyYEHH OT KOHKYPEHTHH YacTHH
MPEANPHUSITHS.

XK. Korato mbp>aBHUTE MPEANPHUATHS Y4acTBaT B OOLIECTBEHH MOPHYKH, HE3ABHCHMO
Il ca y4YaCTHHIHM B Thpra WIIH BB3JIOKHTENH, ChOTBETHHTEC MNPOLEAYPU cCieiBa aa ObIarT
KOHKYPCHTHH, HEJAMCKPUMHHAIMOHHH W Ja ObJaT 3allUTCHH C HOAXOISAIIM CTaHIApTH 32
HPO3PaYHOCT.
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IV: PABHO TPETUPAHE HA AKITUOHEPUTE U IPYTUTE NHBECTUTOPU

IV: PABHO TPETUPAHE HA AKIIMOHEPUTE U IPYTUTE
HNHBECTUTOPHU

Kozamo ovporcasnume npeonpuamus ca pecucmpupanu Ha 6opcama uiu no Opy2 HAYUH UMam
HeOBbPIHCAGHU UHBECMUMOPU CPe) ceoume COOCMmEEHUUU, ObpIHCAGAmMA U NPeOnpUAmMuUAma
mpabea Oa 3auumam RPAGAMA HA GCUYKU AKYUOHEPU U 04 OCUZYPAM PAGHONOCHIAGEHO
mpemupane na aKkyuoHepume u pagen 00CMsbN 00 KOPHOPAMUGHA UHPOpMAN L.

A.
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JppxaBara TpsiOBa Ja ce CTpEeMH KbM IBJIHO mpwiarane Ha [lpunyunume na OHCP 3a
KOpnOpamueHomo ynpasiexue, KOTaTto TS HE € EIAHOJMYEH COOCTBEHHK Ha JIbp)KaBHU
NpPEeNPHUATHS, KAKTO ¥ Ha BCUUKH IPHIIOKUMH pa3Jielii, KOraTo € eIHOJIMYCH COOCTBEHHK Ha
IbprkaBHY npennpusatys. 1o ce oTHacs 1o 3amuraTa Ha akIMOHEPUTE, TOBA BKIIIOYBA!

1. I[’bp)KaBaTa U IBPKABHUTE MPEANIPUATUSL Tp91613a Jla rapaHTupar, 4€ BCUYKU aKIIUOHEPHU CE
I10JI3BAT C PaBHO TPETUPAHE.

2. JlppxaBHHMTE TNpenpusATHs TpsAOBa Ja CHa3BaT BHCOKA CTENEH Ha IPO3PAYHOCT,
BKJIIOYHTETHO KaTo OOIIO MpaBHIIO, PaBHO M €THOBPEMEHHO OMOBECTSIBAaHE HAa MH(OPMAINSI
KBbM BCHYKH aKI[HOHEPH.

3. JIppkaBHUTE MpeRNpHUATHS TpsiOBa Oa pa3BHBAT aKTHBHA NOJIWTHKA HA KOMYHUKAIUS U
KOHCYNITAI[H C BCHYKH aKIIHOHEPH.

4. YyacTHeTo Ha MUHOPHUTAPHUTE aKLIMOHEPU B ChOpaHUsTa HA aKLHOHEpUTE TpsiOBa 1a Obae
yJIECHEHO, TaKa Ye Te Ja MOraT Ja B3eMaT y4acTHe B OCHOBHU KOPIIOPATUBHM PEIICHUS KaToO
u30upaHe Ha ChBET.

5. Cnenkute MeXIy Ibp)KaBaTa M AbPXKABHUTE MNPEANPHUATHSA, KAKTO U MEXIy CaMHTe
JbP)KaBHU NPEANIPUATHS, CIIEABA [1a CE OCBUIECTBABAT B CbOTBETCTBUE C I1a3aPHUTE YCIOBHS.

HammonanauTte KofeKcH 3a KOPIIOPAaTUBHO YIIpaBIIeHNE TPsAOBa fa OBJAT clla3BaHU OT BCUUKU
perucTpupanu Ha Oopcara M, KOTaTo € Bb3MOXKHO, OT HEeThPTyBaHHUTE Ha Oopcara IbpXKaBHH
HPeANPHUSITHSL.

Korato or appxaBHUTE NpEANpUATHS ce M3MCKBA Ja U3IBJIHABAT LIeJIM Ha OOLIeCTBEHATa
HOJIUTHKA, a/IeKBaTHA MHPOpMAaLUs 32 TAX TpsAOBa Ja Ob/ie HA Pa3MOI0KEHUE 10 BCSIKO BpeMe
Ha aKLIMOHEPUTE, Pa3IMYHU OT JIbpKaBaTa.

Koraro AbPXKABHUTEC TPECANPUATHA Yy4acTBaT B INPOCKTU 32 CHTPYAHUYECTBO, KATO CbBMECTHH
TNpEaAIpuATrsI U Hy6JII/I‘IHO-‘IaCTHI/I NapTHBOPCTBA, JOTOBapsllaTa CTpaHa TpH6Ba Jla rapaHTupa, 4€
C€ Cria3BaT JOTOBOPHUTE IIpaBa U 4€ CIIOPOBETE CE PA3IIeKAaT CBOCBPEMEHHO 1 OOCKTHBHO.

HACOKHM HA OMCP 3A KOPIIOPATUBHOTO YIIPABJIEHUE HA ITbP)KABHUTE IPEATNIPUATHYSA: U3JAHUE 2015 I'. © OUCP 2015



V: OTHOIIEHUS CbC 3AMHTEPECOBAHUTE CTPAHU 1 OTTOBOPEH BU3HEC

V: OTHOIEHUSA CbC 3BAUHTEPECOBAHUTE CTPAHU U
OTIrOBOPEH BU3HEC

Ilonumuxama 3a Owpircagna cobcmeenocm mpadea uuANO0 O0a npuzHae
0mz060pHOCHMUmMeE HA OBPHCAGHUME NPEONPUAMUA KM 3AUHIEPECOGaHUme
CHMpaHu u 0a U3UCKA OMl OBPIHCAGHUME RNPeOnpusmus 0a 00K1aoeam 3a
OMHOWEHUAMA CU CbC 3auHmepecosanume cmpanu. Tpadea oa 6voam
U3AICHEHU 6CUYKU OYAKGAHUA HA O0bpicaeama NHO OMHOWICHUE Ha
0M2Z0BOPHOMO OU3HEC nNOBedeHUe HA ObPHCAGHUNE NPEONPUAMUAL.

A.

[MpaBuTencrpara, NMPUHIUNAIATE HA Jbp)KaBHaTa COOCTBEHOCT M CaMHTE
Ibp)KaBHU NPEANpUATHs. TpsiOBa Ja NpH3HABAT M 3a4uTaT IIpaBaTa Ha
3aMHTEPECOBAHUTE CTPaHH, YCTAHOBEHH CHC 3aKOH WJIM Ype3 B3aUMHHU
CIIOpa3yMEHHUS.

Peructpupanure Ha Oopcara WK TOJIEMUTE IbPKaBHU NMPeIIpUsATHS TpsiOBa
Ja JOKJanBaT 3a OTHOIIEHHATA CH CBbC 3aWHTEPECOBAHUTE CTPaHH,
BKJIFOUUTENIHO, KOTAaTO € YMECTHO M OCBILECTBUMO TI0 OTHOLIEHHE Ha TPYIa,
KpPEIUTOPUTE U 3aCETHATUTE OOIIHOCTH.

ChBeTUTE Ha TbP)KaBHUTE MPENPHUATHS TPsiOBa aa pa3paboTBart, Mpuiarar,
HaOJoaBaT W ChOOIIABAT MPOTrpaMHM WIIM MEPKU 3a BBTPELICH KOHTPOII,
eTKa W CBHOTBETCTBHE, BKIIIOYHTEIHO TaKWBa, KOHTO JONPHHACAT 3a
MPEOTBPATABAHE HA M3MaMM M KOpymiwms. Te clienBa Ja ce OCHOBaBaT Ha
HAIIMOHATHN HOPMH, B CHOTBETCTBHE C MEKAYHAPOJHUTE aHTAKMMEHTH U J1a
ce mpujaraT 3a JbPKaBHOTO MPEANPUATHE U HETOBUTE ABIIEPHU APY/KECTBA.

JbpkaBHMTe TpeanpusTHsS TpsAOBa Ja cha3BarT BHCOKH CTaHIApTH Ha
OTroBOpHO Om3Hec moBeneHne. OUaKBaHUATA, YCTAHOBEHH OT TPABHUTEIICTBOTO
B TOBa OTHOIIICHHE, TPsOBa aa ObJAT MyOJMYHO OMOBECTCHHU U Ja ObIaT SICHO
YCTaHOBEHH MEXaHHU3MHU 3a TSIXHOTO NpUJIaraHe.

JbpxkaBHUTE NPEANPUATH HE CIEBA a C€ M3IMONI3BAT KaToO CPEACTBO 3a
(uHaHCHpaHe Ha MONUTHYECKH AeHOCTH. CaMuTe IbpKaBHU TPEATIPHSTHUS
He TpsOBa 1a OpraHu3MpaT MOJTUTHIECKN KaMIIaHUH.
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VI: OIOBECTSABAHE U ITPO3PAYHOCT

Mvprcasnume npeonpusamus mpadea o0a cnazeam GUCOKU CMAHOAPMU HA
npospaunocm u 0a 0voam 00eKm Ha cCvuiume CMAHOAPMU 34 GUCOKO KA4ecmeo 6
obnacmma Ha Cc4emosooCcmeo, Onogecmsasane, CbLOOPAIHOCH U 00UmM, KAMo
pecucmpupanume Ha 6opcama OpyHcecmaea.

A.

28

JbpxaBHUTE MPEANpPUATHS TpsOBa aa JOKJIAABAT ChIIECTBEHa (DHUHAHCOBA U
HedrHaHCcOBa MHGOPMALMSI 32 NPEANPHUITUETO B CHOTBETCTBUE C MEXKAYHAPOIHO
MPHU3HATUTE CTAaHAAPTU 32 BHCOKO KAa4eCTBO HAa KOPIOPATHBHO OIOBECTSBAHE Ha
nHpopManus U Aa BKIIOYBAT OOJIACTH OT 3HAYMTEIICH MHTEPEC 3a IbpKaBaTa KaTo
COOCTBEHMK M 3a MIMpPOKaTa oOOIIEeCTBEHOCT. ToOBa BKIIOYBA MO-CIECIMAIHO
JIEWHOCTHTE HA IBPXKABHUTE IPEANPHUATHSA, KOUTO CE M3BBPUIBAT B OOIECTBEH
unTepec. [Ipu HaUIeKHO OTUMTAHE HAa KamalMTETa M pa3Mepa Ha MPEANpUATHATA,
MPUMEpPH 32 TaKaBa HHPOpMAIHs BKIIOYBAT:

1. SIcHo nexnapupaHe mpen OOIIECTBEHOCTTa Ha LEIUTE HA MPEANPUATHAITA U
TAXHOTO U3NBIHEHHE (3a [ObpxkaBHM npeanpusitua cbc  100% mbppxaBHaA
CcOOCTBEHOCT TOBa OM BKJIIOYBAJIO BCEKM MAaHIAT, OMpeNeleH OT NpHHIMIANA Ha
J'bp>KaBHATa COOCTBEHOCT);

2. ®UHAHCOBHU U ONEPATHUBHU PE3YNTaTH Ha MPEANPHUSATHATA, BKIIOYHTEIHO, KOTaTo
€ YMECTHO, Pa3XOIUTe U JOTOBOPCHOCTUTE 3a (pMHAHCHPAHE, CBHP3aHHU C LEIUTE Ha
o0I1ecTBEHATA TOJINTHKA,

3. Crpykrypara Ha ymnpaBJeHHE, COOCTBEHOCT W YNPAKHSIBAHETO Ha NPaBOTO HA
rjac B IPEANPUSTHETO, BKIIOYMTEIHO CBHABPKAHUETO HAa BCEKH KOAEKC WIIH
TIOJINTHKA 32 KOPIIOPATUBHO YIPaBJICHUE WX TMPOLECUTE TI0 U3IIBIHEHHUETO UM;

4. Bp3HarpaxaeHusATa Ha WICHOBETE Ha ChBETA M KIIOUOBUTE PHKOBOIUTEINH;

5. KBaymmdukanum Ha 4YjeHOBETE Ha ChBETa, MpPOIleC Ha TOAOOpP, BKIIOYHTETHO
IIOJIMTHKH 3a MHor006pa31/1e Ha CbBETA, MMOCTOBE B APYru CHBECTU HA JPYKECTBA U

Jajin T€ CC CYUTAT 3a HE3aBUCUMM OT CHbBETA HA ABPIKABHOTO IMPCATIPUATUEC,

6. Bcruku ChIECTBEHH MPEIBUANME PUCKOBH (DaKTOPH W MEPKH, NMPEANpUETH 3a
YIPaBJIEHUE HAa TaKUBa PUCKOBE;
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7. Besika puHaHCOBA MMOMOI, BKIIOYUTEIHO TapaHIUY, MTOJYYEHH OT Ibp)KaBarta, U
AQHTOKUMEHTH, TOETH OT HMMETO Ha [IbP)KaBHOTO MPEANPUATHE, BKIIOYHTEIHO
JIOTOBOPDHM 3aJb/DKCHHUS U IUIAIIAHUS, NPOM3THYAIIM OT IyOJMYHO-YaCTHH
MapTHOPCTBA;

8. BesikakBY CHIIECTBEHH CICIKY C IbpyKaBaTa M APYTH CBhP3aHH JINIIA;

9. Bcuuku BakHU BBIIPOCH, CBBP3aHU CHC CIIYKUTCIUTE U APYTUTC 3aUHTCPECOBAHU
CTpaHH.

lomumHuTe (QUHAHCOBM OTYETH HA IbPXKABHUTE NPEANPUATHS TOAJEKAT Ha
HE3aBUCHM BBHILIEH OJUT Bb3 OCHOBAa CTAaHAAPTU 334 BHUCOKO KaydecTBO.
CrneunpuyHuTe OpOLEAYpH 32 ABPXKABEH KOHTPOJ HE 3aMECTBAT HE3aBHUCHUMMS
BBHIIICH OJIUT.

[MpuHIMITaTBT HAa COOCTBEHOCTTA TPsiOBa Ia pa3pabOTH CHCTEMa 3a ITOCIIEAOBATECIIHO
OTYHUTaHE Ha AbPKaBHUTE NPEINPHUATHS U 1a IMyOJIUKyBa TOOUIICH 0000MIeH JOKIa
3a ABpKaBHHUTE mpennpusatus. JoOpara mpakTHka M3UCKBA HM3IOJI3BAHETO Ha yel-

GasmpaHa KOMYHHUKAIH 32 yJIEeCHSIBaHE Ha JOCTHIIA HA IMIMPOKATa OOIECTBEHOCT.
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VII: OTTOBOPHOCTHU HA CBbBETUTE HA IBbP’KABHUTE
NMPEAIIPUATUA

Cveemume Ha OvprcagHume npeonpuamus mpadea o0a umam HeoOX00UMume
nPABOMOWIUSL, KOMREMEHUUU U 0OEKMUGHOCI 04 U3NDBIAHAGAM (YHKyuume cu Ha
cmpamezu4ecko HAaco4eame u MOHUMOPUHZ Ha pbKosoocmeomo. Te mpabdea Oa
oelicmeam nOYMmMeno u 0a HOCAM OM2060PHOCH 34 C6OUME OelCmaUs.

A.

30

Ha ceBetute Ha ABpKaBHUTE MPEONPUATHA TpsOBa Ha ObIe AajcH sSCeH MAaHIAT U
IIBJTHA OTTOBOPHOCT 32 (DYHKIIMOHHPAHETO Ha MpPEINPHUATHETO. PoisiTta Ha ChBETHTE
Ha Jbp)KaBHUTEC TMPEIONpUATHS TpsOBa Ha Obae scHO ngeduHHpaHa B
3aKOHOJATEJICTBOTO, 3a INPEINOYNTAaHE B CHOTBETCTBHE C JIPY)KECTBECHOTO IIPABO.
CBBETHT Clie[lBa Jla C€ OTYMTA M3IJIO Mpea COOCTBEHWIIMTE, Ja JEWCTBa B Haii-
noOpusi WMHTEpeC Ha NPEANPHUATHETO M Ja TpPEeTHpa Ha paBHA OCHOBA BCHUKH
aKIIMOHEPH.

CbBeTUTE Ha JbPKABHUTE MPEINPHATHs TpsiOBa e(PEKTHBHO Ja M3IBJIHSIBAT
(GyHKIMUTE CH 3a ONpeAessiHE Ha CTpaTerusATa M HAA30p Ha PBKOBOACTBOTO BBH3
OCHOBA Ha IIMPOKH MAaHAATH M LIEJH, 3aJI0)KEHH OT MPaBUTEJICTBOTO. Te TpsiOBa na
“MaT IpaBOMOLIMSA Ja Ha3Ha4yaBaT M OTCTpPaHABAT IJIaBHUS W3IBIHUTEICH
mupektop. TpsOBa 1a onpeneniT HABaTa Ha Bh3HArpakAeHHE Ha PHKOBOAUTEIINTE,
KOUTO €a B ABJITOCPOYECH UHTEPEC HA NIPEAIPUATHUETO.

CbcTaBbPT Ha CBBETa HA JbPKaBHO INpennpusTHe TpsOBa Ja II03BOJISIBA
M3BBPIIBAHETO Ha OOEKTHMBHM M HE3aBUCHMH IIPELCHKH. BCHUYKM dieHOBe Ha
ChbBETa, BKIIOYMTEITHO BCHYKH MPEACTABUTENM Ha IbpKaBara, cieiBa Ja Objar
HOMUHHUpaHN Ha ©OazaTa Ha KBaIM(UKAIMKM ¥ JAa HMMAT PABHOCTOMHU IIPaBHU
3a(bJDKCHUSL.

HesaBucumuTe uieHOBe Ha ChBETa, KOraTo € MPHWIOXKUMO, He TpsiOBa aa Obnar
O6BLp33HI/I C KaKBHUTO M Ja € MaT€puaJlHU HHTCPECH HJIM B3aMMOOTHOMICHHA C
MMpEeANpUATUETO, HETOBOTO PHKOBOJACTBO, APy OCHOBHHU aKIITMOHCPH U NIPpHUHIIUIIAIA
Ha COOCTBEHOCTTa, KOETO OM MOIJIO [1a 3acTpalld YHpaXKHSABaHETO Ha OOEKTHBHA
IpeLeHKa.

TpH6Ba Ja cC Ipujaarat MEXaHW3MHu, 3a Ja CC n30ernar KOH(l)J'II/IKTI/I Ha MHTCEpECH,

KOUTO Ja BBIMNPCIATCTBAT YWICHOBCTC HAa CHbBCTA Jda U3MBJIHABAT 00OEKTUBHO CBOHTE
3aAbJDKCHUSA U J1a OrpaHnvaBaT MOJUTUYCCKATa HaMECa B IPOLCCUTEC HA CbBETA.
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ITpencenarenar TpsaOBa na moeMe OTrOBOPHOCTTAa 33 €()EKTHBHOCTTA Ha CHBETA M,
KOraTo € HeoOX0ANMO, B KOOPIMHAIMA C APYTUTE WICHOBE Ha ChBETa, Na JCHCTBA
KaTo Bpb3Ka 32 KOMYHHKaIMs C IPUHINNANa Ha coOcTBeHOCTTa. JloOpara mpakTuka
M3UCKBA IPECENATENAT 1a ObJe Pa3INdCH OT MNIaBHHS M3IIBJIHUTEIICH JUPEKTOP.

AKO MMa yIBIHOMOIIEH MpeACTaBUTEN Ha CIY)KUTEJIUTE B ChBETa, CIEABA Ja ce
pa3paboTsAT MEXaHW3MH, KOWUTO Jia TapaHTHpaT, Y€ TOBa MPEACTaBUTEICTBO Ce
ynpakHsBa e()eKTHBHO U JIOTIPUHACS 3a TMOBHIIaBaHE HA YMEHUsTA, HHpopManusTa
U HE3aBHCUMOCTTA HA ChBETA.

CeBeTHTE Ha IBPKABHUTE NPEANPHATHSA clelBa Ja OOMHCIAT CH3/IaBaHETO Ha
CrHeUaIu3upaHd KOMUTETH, ChCTABEHU OT HE3aBUCUMHU M KBATH(HULMPAHH YJICHOBE,
KOWTO J1a MOJKPEIAT ChBETa MPU M3IIBJIHEHNETO HA HErOBUTE (DYHKIMH, 0COOEHO IO
OTHOIIICHHE Ha OJINTA, YIIPABJICHUETO HA PHUCKa M Bb3HarpakaeHueTo. Ch3naBaHETo
Ha CIENUAIN3NPaHN KOMUTETH CIIEABA J1a M0J00pH €pEeKTHBHOCTTa Ha ChBETa M Aa
HE CHEMa OTTOBOPHOCTTA Ha ITBJIHMS ChCTAB HA ChBETA.

ChBeTuTe Ha JBPIKABHUTE MPEANPHUATHUS CIE/Ba, IO/ HAA30pa HA NpecenaTes, Ja
NPOBEXIAT TOJHIIHA, J00pe CTPYKTypHpaHa OLEHKa, 3a Ja OLCHAT CBOSTA
PEe3yATaTHOCT ¥ e()EKTUBHOCT.

JbpxaBHUTE TpennpusTusi TpiOBa Aa pa3paboTaT e(EeKTHBHU IPOLEAYPH 3a
BBTPELICH OJUT U J1a Ch3AaJaT QyHKIMS 32 BbTPELLICH OJUT, KOSITO ce HaOJro1aBa oT
n CC OTUMTa AUPCKTHO MNPE€A CbBETAa U NPEA OAUTHUA KOMUTET HJIN CHOTBECTHUA
KOpHOPaTHBEH OpraH.
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AHOTAIINU KBM TVIABA I: OBOCHOBKA 3A IbP/KABHATA
COBCTBEHOCT

Jloporcasama  ynparicnaea npasomo HAa COOCHBEEHOCH 6bpPXYy ObPIHCAGHUME
npeonpusmus 6 unmepec Ha oougecmeomo. Ta mpaoea 6HUMAMENTHO 0A OUECHU U
onogecmu uyenume, KOUmo OnPaAsOasam OvpiHCAGHAmMA COOCMEEHOCm, U 0a 2u
noonaza Ha nepuoouyeH npezieo.

UnenoBere Ha OOIECTBEHOCTTA, YHETO MPABUTEICTBO YIPAKHIBA MpaBaTa Ha
COOCTBEHOCT, ca KpalHHTE COOCTBEHWIM Ha Ibp)KAaBHUTE NPEANPHUATHI. ToBa
03HayaBa, e JINIAara, KOUTO YIPaKHSABAT IpaBa Ha COOCTBEHOCT BBPXY TP KaBHU
MPEeNnpUsaATUsl, UMaT 3aJbDKEHUS KbM OOIIECTBEHOCTTa, KOUTO Ca CXOIHH C
JIOBEPHUTEITHUTE 33b/UKCHHS Ha ChbBETAa KbM aKIMOHEPHTE, W TPAOBa Ja JeicTBaT
KaTo IMa3uTeld Ha oO0IecTBeHus MHTepec. HeoOXommMu ca BHCOKH CTaHAapTH Ha
MPO3PaYHOCT M OTYETHOCT, KOHTO Ja YyBEepAT OOIIECTBOTO, 4Ye€ IbpiKaBara
yIOpakHsIBA CBOUTE IPAaBOMOLIMS B CHOTBETCTBHE C Hai-IoOOpUs HHTEpeCc Ha
00LIECTBOTO.

B crpanute or OUCP o0ocHOBKaTta 3a ch3llaBaHE WM MOJIbPKaHE Ha
Ibp)KaBHA COOCTBEHOCT BBPXY MNpeNnpusiTHs OOMKHOBEHO BKJIIOUBA €IHO WX
oBeYe OT CleaHuTe choOpakenns: (1) mpemocraBsHe Ha OOIIECTBEHH CTOKH WU
YCIYTH, KOraTo Ibp)KaBHAaTa COOCTBEHOCT Ce cyMTa 3a MHo-ehukacHa WU TI0-
HaJGKIHA OT BBH3JIAraHETO Ha JOrOBOPM HAa 4YacTHH omepatopu; (2)
(GYHKIIHOHMPAHETO Ha €CTECTBEHMTE MOHOIIONM, KOTAaTo MMa3apHOTO PETyIHpaHe Ce
cunMTa 3a HEBB3MOXKHO HIH HeedekTHBHO; W (3) MOAKpena 3a IO-IIHPOKU
MKOHOMHUYECKH M CTPATETMYeCKH 1M B HAIMOHAJICH HHTEpPEC, KaTo Hampumep
MOJUTBPKAHETO Ha ONpEAENIeHH CEKTOPH II0J HAI[HOHAIHa COOCTBEHOCT MIIH
yKpenBaHe Ha (hanupaniy KOMIIAHUU OT CUCTEMHO 3HaYeHue?.

A. Kpaiinara mes Ha ITbp:KaBHATAa COOCTBEHOCT Ha MPEANPHUATHATA TPSAOBa Aa
0be MakCHMAJTHA CTOHHOCT 3a 00LIeCTBOTO 4pe3 e)eKTHMBHO pasmnpeeeHne
Ha pecypcure.

4 ,,YIpaBIeHHe Ha IbpXKAaBHUTE NPEANPUATHS: INperie] Ha 0OOCHOBKAaTa Ha Ibp)KaBHATa COOCTBEHOCT,
OHUCP, 2015 .
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Ponurte, KoMTO ce BbB3Marar Ha AbPKABHUTE MPEANPUATHS, KAKTO U
000CHOBKHTE, HA KOUTO CE OCHOBaBa COOCTBEHOCTTA HA JABPKABHHUTE MPEINPUATHS,
Ce pa3nuuaBaT KOPSHHO B PA3IMYHUTE FOPUCIUKIH. ChIIIACHO JOOPHUTE MPAKTUKU
obaye rmpaBuTeICTBaTa TpsAOBa Ja OOMHCIAT H (HOPMYyITUpaT Kak JaleHO
NPEANPHUSITHE [1Ie OCUTYPH 100aBeHa CTOWHOCT 3a YICHOBETE Ha OOIIECTBOTO, KOUTO
ca HeroBH KpaiiHW cOOCTBEHHMIIH, Ype3 e()eKTUBHO paslpesieieHle Ha pecypcure. 3a
Jla ce B3eMe pelleHHe 3a Ch3aBaHe WK MOJIbpKaHe Ha MPEANPUITHE C IbpPIKaBHA
cOOCTBEHOCT, TMpaBHTEICTBaTa TPsAOBa Ja OOMHUCIAT Jdadu  MO-e()EKTUBHO
pasrpezeneHre Ha PecypcHuTe B I0jI3a Ha OOIIECTBOTO MOXKeE Ja ObJie MOCTHTHATO
4pe3 alTepHATHBHA CTPYKTypa Ha COOCTBEHOCT WIIH JaHBYHO ObJaraHe.

Koraro ce ouakBa Abp)aBHHTE MPEINPUATHS Aa MPEIOCTABAT OOLIECTBEHH
yCIIyTH, c€ Hajlarar peauna choOpaxeHus 3a edexktuBHOCT. Haii-mobpe 3a
OOIIIECTBCHOCTTa €, aKO YCIYIHTE C€ IPENOCTaBAT MO e(PEKTHBEH M MpO3pavcH
HAYMH M KOTaTo APYro alTePHATUBHO M3MOJ3BAHE HA ChIIUTE (DUCKATHHU PECYPCH He
MOXe Ja J0Beje 0 o-100pu yciyru. TaknBa choOpaxkeHHs Clie/iBa Jia ca BOJCIIH,
KOTaTO JIMIATa, OMPEICIIIM MMONUTHKATA, u30epaT la pa3yuTaT Ha Jbp)KaBHHUTE
OPEANPUITHST KaTO CPEACTBA 3a M3IBJIHEHHE Ha I[eJIuTe Ha OOlIecTBeHaTa
nonutrka. Koraro abpkaBHUTE NPEANPHATHS Y4acTBAT B  KOHKYPEHTHH
WKOHOMHYECKH JeHHOCTH, T€ CIyXaT Hai-1o0pe Ha OOIIeCTBEHOCTTa, KaTo
yBEIMYaBAT MaKCUMAJIHO JBJITOCPOYHATA CTOWHOCT M IeHEpHpAT aleKBATeH MOTOK
OT IPUXO/IH 33 HAIIMOHAIHATA Xa3Ha.

b. IlpaButencrBoTo TpsioBa na pa3padoTH MOJHMTHKA HAa YNpPaKHABaHe Ha
npaBoTo Ha cobcTBeHocT. [losmTHKaTa TPsA6Ba, HApeA ¢ APYroTo, Aa fe)uHUpa
0o0IIUTEe OCHOBAHUS 32 IbP:KABHATA COOCTBEHOCT, POJISITA HA Jbp:KaBaTa B
yHpaBJIEHHETO HA AbP:KaBHUTE MPEANPUATHS, KaK IbpPKaBaTa Ie H3NbJIHABA
NMOJIITHKATA CH HA COOCTBEHOCT, KAKTO M CHOTBETHUTE POJIM H OTTOBOPHOCTH
HA THPKABHHATE HHCTHTYIHH, yYACTBAIIU B HEHHOTO H3MbJIHEHHE.

MHOXXECTBOTO U HPOTHUBOPEYMBH OOOCHOBKH HAa Ibp)KaBHaTa COOCTBEHOCT
Morar Ja JaoBeJaT WIM JO0 MHOIO IIaCHBHO IIOBEACHHE II0 OTHOIIEHHE Ha
COOCTBEHOCTTa, WM O0paTHO, 10 NMPEeKOMepHa HaMeca Ha JIbpkaBara 10 BBIPOCH
WM pelIeHHs, KOUTO TpsOBa aa ObJAT OCTaBeHH Ha HPEINPHATHETO W HETOBHTE
OpraHd Ha yIpaBJCHUE. 3a Ja MOXKE AbpXKapara SICHO Ja ce IMO3MILHOHHpa KaTo
COOCTBEHHK, TA TpsOBa Ja W3SACHM W Ja TOAPEAN IO TPHOPUTET CBOWTE
ChOOpakeHNs 3a Jbp)kKaBHA COOCTBEHOCT, KaTo pa3pabdOTH fCHA M H3pHYHA
MOJIUTHKA 32 COOCTBEHOCTTA. ToBa I OCUTYPH Ha TBP)KAaBHHUTE MPEANIPUATHS, HA
masapa ¥ Ha IIHpOKaTa OOIIECTBEHOCT IPENCKAa3yeMOCT U SICHO paz0HupaHe Ha
o0IIHTe [IeNTN Ha AbpyKaBaTa KaTo COOCTBEHHK.

B upeannus ciydyail monmTHKaTa Ha YHIpakKHSBAaHE Ha COOCTBEHOCTTa TPAOBa
na Opne mox ¢opMaTa Ha KpaThK IONUTHYECKH JOKYMEHT Ha BHCOKO pPAaBHHIIE,
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KOMTO ouepraBa OOIIMTE OCHOBAaHUS 3a COOCTBEHOCTTA Ha IbP)KABHHUTE
npeanpuatus. 3a mobpa MpakTHKa MOKE Ja Ce CYMTa BKIIOYBAHETO B IIEJWTE HA
MOJIMTUKATA 33 YINPaXKHsIBaHE HAa COOCTBEHOCTTa, HANMpPUMEpP Ha Ch3aBaHE Ha
CTOMHOCT, MPEIOCTaBsiHE Ha OOIIECTBEHH YCIYTH WM CTPATErMUYCCKH IEIH, KaTo
MOJUTHPKAHETO HA ONPEAEICHN WHIYCTPUH C HAIMOHAIHA COOCTBEHOCT. Ponsra Ha
Ibp)KaBaTa € Jia B3eMe pellicHHe 32 000CHOBKATa 3a JbpiKaBHATa COOCTBEHOCT, HO
KaKBaTO M J1a € Ts, TpsAOBa M3PHUYHO Ja OBJIe MOCOYCHA Ha OOIIECTBCHOCTTA M HA
BCHYKH CTPYKTYPH Ha MPAaBUTEJICTBOTO, KOMTO YIPAXKHIBAT IpaBa Ha COOCTBEHOCT
WIM ca BKJIIOYCHU MO APYr HAYWH B M3MBJIHCHHETO HA bp)KaBHATA MOJIUTHKA 32
COOCTBEHOCTTA.

B nombiHEeHWEe mMoNMTHKaTa 3a COOCTBEHOCTTa TpsiOBa Ja BKIIOYBA I1O-
nonpoOHa mH(OpMaIus 3a TOBa KaK Ce YIpaKHSABAT MpaBaTa Ha COOCTBEHOCT B
I'bpKaBHATa aIMUHHUCTpAIMs, BKIIOYUTEITHO MaHJaTa M OCHOBHHTE (YHKIUH Ha
COOCTBEHOCTTa, KAKTO M POJISATA M OTTOBOPHOCTUTE Ha BCUYKH JbP)KABHU OPIaHH,
KOUTO VIPaXHSBAT JbpKaBHAaTa COOCTBEHOCT. TpsiOBa CHINO Taka Ja IOCOYBA W
CHUHTE3Mpa OCHOBHUTE €JIEeMEHTH Ha BCHUYKH TOJMTHUKH, 3aKOHH M Hapeaow,
MPWIOKUMHU 33 JbPKABHUTE MPEANPHUITHS, KAKTO M BCSIKAKBU JOMBIHUTCIHA HACOKH,
KOWTO WHCTPYKTUPAT 3a YIPAXKHIBAHETO HA MpaBaTa HAa COOCTBEHOCT OT JbpKaBarTa.
Koraro e ymecTHO, IbpikaBaTa TpsaOBa J1a BKIIOYBA U UHPOPMAIHS 33 CBOSITA MOJIUTHKA
1 IUIAHOBC MO OTHOWICHUEC HA MNpUBATHU3AlMATA HA AbPKAaBHU MPCANPUATHSA. Bucoxoro
HHMBO Ha TPO3PAYHOCT € BaXKHO, 3a JIa C€ MPEIOTBPATH Mpe(epeHIHaTHOTO TPETHPAHE U
CIICIOBATEITHO J]a CE YBEIMYIAT MAKCHMAITHO TIPUXOIHTE.

B. TlosmMTHKaTa Ha yNpaskKHsBaHe HAa NPAaBOTO HA COGCTBEHOCT cJieaBa Ja Oble
MpefMeT Ha IeTechoOpasHH NPOUeIypH 3a NMOJUTHYECKA OTYETHOCT W Aa Oble
ONOBECTEeHAa MpeJ IWHpoKaTa obmecTBeHocT. [IpaBuTEICTBOTO TPSIOBa PEOBHO Aa
MpaBH NperJiel Ha MOJUTHKATA CH HA YIPAKHABAHE HA MPABOTO HA COGCTBEHOCT.

[Ipu pa3zpaboTBaHETO ©W AaKTyalIH3HPaHETO Ha JbpKaBHATa TIONHTHKA 3a
cOoOCTBCHOCTTa, TIpaBUTEICTBAaTa TPsAOBa Ja W3MOI3BAaT CHOOPA3HO MYOIUIHUTE
KOHCyNTalu. MeXxaHu3MHTE ¥ 0OXBATHT Ha IMyOJIHMYHUTE KOHCYIITAIIMY CE Pa3INYaBar B
pa3IMIHHUTE CTPAaHU, HO TPSAOBa Ja BKIIOYBAT yBEIOMSBAaHE M ChOMpaHE HAa CTAHOBHINA
OT mUpoKaTa OOIIECTBEHOCT WJIM HEHHM TNpeAcTaBUTENH. Te cienBa ChINO Taka Ja
BKJIFOYBAT I_[II/IpOKI/I KOHCyHTaI_II/II/I C HpeI[CTaBI/ITeJ'II/I HAa 4YaCTHHUIA ceKTop, BKJIIFOYUTCIIHO
I/IHBCCTI/ITOpI/I U OOCTAaBUHMIIM Ha l'[a3apHI/I YCHyFI/I, KAaKTO U C HpeI[CTaBI/ITeJ'II/I Ha
CUHIOWKATUTC. E(beKTI/IBHOTO u paHHO M3II0JI3BAHC Ha Hy6HI/I‘IHI/ITe KOHCyHTaHI/II/I MOXKEC
Ja ObJie CPECTBO 3a YJIECHABAHE HA NMPHUEMAHETO Ha MOJIMTUKATa 32 COOCTBEHOCTTa OT
YYaCTHUIIMTE Ha Ma3apa U OCHOBHUTE 3aMHTEPECOBaHU cTpaHH. [Ipu pazpaboTBaHeTO HA
MONIUTAKATa 32 COOCTBEHOCTTAa MOXE Jla CE BKIIOYBAT W KOHCYNTAIlMH C BCHYKH
3aWHTEPECOBAHM MPABUTEIICTBEHH OPTaHU, HAIIPUMEP CHOTBETHHUTE 3aKOHOMATCITHU HIIH
mapJaMEHTapHH KOMHCHH, Abp)KaBHATA OJWTHA WHCTUTYIHUS, KaKTO M CHOTBETHUTE
MUHUCTEPCTBA U PETyIaTOPHU OpPTaHu.
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[Mommtrkara 3a coOCTBeHOCTTa TpsAOBa na ObBOe IOCTBIIHA 3a INHPOKaTa
OOILIECTBEHOCT M IIMPOKO Pa3lpOCTPaHEHA CPEX PECOPHUTE MHHUCTEPCTBA, arcHIMU,
CBBETH, YIIPABUTEIHN OPraHHU Ha bPXKABHH NPEIIPHATHS U 3aKOHOJATEIHATA BJIACT. 3a
3aCHJIBaHE Ha TOJIUTUYECKUS aHTQKHMMEHT MOXKE IOIBJIHMTEIHO 1a Ce Pa3yuTa Ha
noaxoasdmu MEXaHU3MH 3a OTYETHOCT, KaTO HaAIpUMEp pEaAOoBHA OTYCTHOCT MPEa
3aKOHOJIATEJIHUSI OpPTaH.

JbpxaBara Tpss6Ba 1a ce cTpeMu Ja Obje MOCHIe0BaTeIHA B CBOSTA IOJIUTHKA 32
COOCTBEHOCTTa U Ja M30ArBa MpPEKaleHO 4YEeCTH HMPOMEHU Ha OOIIUTE OCHOBAHHSA 3a
JIbp’KaBHa COOCTBEHOCT. BBIIpekn TOBa JIOTHMKAaTa M LIEJIMTE MOTAT Jia Ce MPOMEHST C
TeYeHHE Ha BPEMETO, KaTo B TO3M CIydall IIOJMTHKATA 32 COOCTBEHOCTTa TPpsOBa 1a ObJe
HAJUIe)KHO aKTyaln3upaHa. B 3aBHCHMMOCT OT HAalMOHAIHHMS KOHTEKCT Hal-JOOpHST
HaYMH 3a TOBA MOXE Ja BKJIIOYBA IPEIJIeM Ha COOCTBEHOCTTa BBPXY ABbPKABHUTE
NPEANPUSATHS KaTo 4YacT OT JbpKaBHUTE OIOPKETHH IIPOLECH, CPEIHOCPOUHHUTE
(¥CKaIHU IUTaHOBE WJIHM B ChOTBETCTBHE C N300PHUS LIUKBIL.

I'. Ibp:xkaBata TpsiOBa 1a 000CHOBe COOCTBEHOCTTAa BBPXY OTHEJIHH IbPKABHU
NpeANPUSTHSA U Ja U3BbPIIBA NepHOAUYEH Mperjeq 3a ToBa. BeakakBu meam Ha
o0liecTBEHATA MOJHMTHKA, KOHUTO ce W3MCKBAT OT OTAEJHHMTe [IbpP:KABHHU
NpeANPUSTHS WJIH TPyNU OT IbP:KABHU NPpeANPUATHA, TPAOBa Aa ObLIAT SCHO
omnpe/eeHH OT CbOTBeTHUTE OPTaHM M A2 ObIAT ONMOBECTEHH.

Moxe na wuma Bapuanud B OOOCHOBKaTa 3a TPUTEXKaBaHE HA OTICIHH
HNPEINpUsITHI — WM CIOpeN Cilydas, KJIacoBe ABbp)KaBHHUTE Ipeanpustus. Hampumep,
MOHSAKOTa OIpENeNiCHH TPYMH TPEANpUATHS ca IbpXKaBHA COOCTBEHOCT, 3alIOTO
W3IBIHSABAT BaXKHM (YHKIMKA Ha OOIIECTBEHATA IMOJHUTHKA, IOKATO IPYTH TPYIH C
npeoOiagaBamo0 HMKOHOMHYECKa JEHHOCT OCTaBaT Jbp)KaBHa COOCTBEHOCT IIO
CTpPAaTEerMuecKy MPUYMHUA WIM 3alll0TO ONEpPUpaT B CEKTOPU C XapaKTEPUCTUKU Ha
€CTeCTBEH MOHOIOI. EcTecTBeHHTE MOHONIONH Ca CEKTOPH, B KOUTO € Hal-e(eKTHBHO
caMo eJlHa KOMIIaHUs Ja € aHrakupaHa B IPOM3BOACTBOTO. B TakuBa ciydyau abpkaBara
MOJKE Jla CYeTe 3a MO-PEeHTA0IIHO /1a MPUTEXkKaBa Te3U NPEANPHUATHSI AUPEKTHO, a HE Ja
peryaupa MOHOIIOJINTE, KOUTO ca YacTHa COOCTBEHOCT. 3a /a ce M3SICHAT CHOTBETHHUTE
MOJIUTUYECKH 00OCHOBKH, KOUTO Cca IMPEANOCTaBKa 32 3aAbP)KaHETO UM KaTo AbpKaBHA
COOCTBEHOCT, TOHJIKOTa MOXKE Jla € IOJE3HO Te3W ABPKaBHM NpPEANpHITHA Ja ce
KIacu(UIUpaT B OTACITHH KaTETOPUU U Ja C€ ONpPENeNAT ChOTBETHUTE MM OOOCHOBKH.
Bceuuku eneMeHTH Ha Bepurara OT areHTH, y4acTBallld B YIPaBJIECHUETO HA AbP)KaBHUTE
MPEINPUATHSA, CIIeiBa Ma ObIaT HHPOPMIPAHH 332 aHTA)KUMEHTA Ha MPABUTEICTBOTO KbM
HacTtosauTe Hacoku.

OT ObpkaBHUTE MNPEANpPHUATUS MOHAKOra Ce OYaKBa Ja HM3MBIHABAT CIELUATHU
OTTOBOPHOCTH ¥ 3aJIbIDKCHUS 3a IENUTE Ha COIMANHATa U OOIeCTBEHATa MONUTHKA. B
HSKOM CTPaHM TOBa BKIIOYBA pErylMpaHe Ha IEHUTE, Ha KOUTO JIbp>KaBHUTE
OpeanpusaTua TpAOBa Ja NpoJaBaT CBOUTE MNPOAYKTH WU YCIyrH. Te3W CIeruaIHu
OTTOBOPHOCTH M 3aABJDKEHHUS TpsOBa nMa OBIAT SACHO ONpENCNICHH W MOTHBHPAHH OT
3aKOHH U TIOJ3aKOHOBH aKkToBe. Te Morar chIo Aa OBJaT BKIIOYCHH B JAPYKECTBEHUTE
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ycTpoicTBeHN NOKyMeHTH. [1a3apbT u mmpokaTa oOIIECTBEHOCT cieBa Aa Obaar sICHO
nH(pOpPMHUpaHU 3a €CTECTBOTO M 00XBaTa Ha TE3W 3aJBJDKCHHS, KAKTO M 32 IISJIOCTHOTO
UM BB3JICHCTBHE BBPXY PECYpCHTE M HKOHOMHUYECKHTE PE3YJNTATH Ha ABPKABHUTE
MPEATIPUATHSA.

B pa3JIMYHUTE ABPKAaBU MMa pa3jiniusad 10 OTHOIICHUE HAa OPraHUTC, KOUTO UMAT
MaHJaT aa Bb3Jjarar CHCLII/I(I)I/I‘{HI/I 3abJOKCHUA Ha AbPKABHUTC MPCAIPUATUA. B Hakou
CJIydau TOBa IIpaBOMOIINE UMa CaMO MIPABUTEIICTBOTO. B JAPYT'H 3aKOHOAATCIIAT MOXKE J1a
YCTaHOBU TaKWBa 3aAbJDKCHUA YPE3 3aKOHOAATCIHUA IIPOLEC. B nocnennus cnyqaﬁ c
BaXHO Ja C€ YCTAaHOBAT [MOAXOJAIIMA MCXaHM3MU 3a KOHCYJITaluUu MCEKIAY
3aKoHOJaTeJIHaTa BJACT W AbPKABHUTC OpraHd, OTTOBOPHU 3a COOCTBEHOCTTAa Ha
ABPIKABHUTE NMPEANPUATHSA, 3@ Aa C€ OCUT'YPH aACKBATHA KOOPAWHAIUA U Aa CC n30erHe
IMOJAKOIIaBaHEC Ha aBTOHOMHOCTTA Ha IMpHWHIHUIIAJIa Ha COOCTBEHOCTTA.
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AHOTAIIUU KBM I'VIABA 1I: POJIAATA HA 1bP/KABATA KATO
COBCTBEHHUK

[vpicasama mpadea O0a Oeiicmea Kamo UHPOPMUPAH U AKMUGEH COOCMEEHUK, KaAmo
2apanmupa, 1e ynpasieHuemo Ha ObPHcagHUmMe NPEONPUAMUA Ce U3GLPIUEA NO NPO3PAYeH U
omuemen HAYUH, C UCOKA CMENeH HA NPOodecuonanu3vm u ehekmuenocm.

3a 1a M3IBIHABA (QYHKIMUTE CH IO OTHOLICHHE HAa COOCTBEHOCTTA, IIPABUTEIICTBOTO TPSAOBA
Jla Clla3Ba CTaHJAPTHUTE 33 YIPABJICHUE B YACTHUS U ITyOJIMYHUS CEKTOP, 0cOOeHO [Ipunyunume Ha
OJICP 3a KopnopamueHo ynpasienue, TNPHIOKHMH W 3a JbpXKaBHUTE INpeAnpusaTus. B
JOUBJIHEHUE, CBILIECTBYBAaT CHENU(HUYHM AaCleKTH Ha YIPaBICHHETO Ha JIbp)KaBHUTE
OpeNnpyaTHs, KOWTO WM 3aciyKaBaT CICNHAJHO BHUMaHWe, WiIM TpsiOBa J1a Obaar
JIOKyMEHTHPaHH MO-TOJPOOHO, 32 Ja HAcOoYBAaT WICHOBETE HAa CHbBETA, PBHKOBOACTBOTO M
NpUHIMIATA Ha COOCTBEHOCTTa HA JIbp)KaBHUTE MNMPEANPHUSTHS 32 ©(EKTUBHO H3IIBJIHEHHE Ha
CBHOTBETHHUTE UM POJIH.

A. TlpaBuTencTBaTa cJieBa Ia ONPOCTSAT M CTAHAAPTU3UPAT NPABHUTE GOPMHU, IPH KOMTO
paboTAT AbpikaBHUTe NMpeanpusaTHs. TeXHUTe onepaTHBHU NPAKTHKH Tpsi6Ba Ja cleaBaT
o01oNpHeTHTE KOPHOPATUBHU HOPMH.

JIbp>KaBHUTE MPEINPHUATHS MOTaT Ia HMMAT Pa3IWYHH NPaBHH (OPMH B CPaBHEHHE C
IpyruTe KoMIaHuu. ToBa MoXke Oa OTpa3sBa CHENU(UYHH IENH WIN COMUATHU ChOOpaskeHUS,
KaKkTO W CIeLHuajHa 3alluTa, NPelOoCcTaBeHa Ha ONpEeAeiIeHH 3aluHTepecOBaHM CTpaHU. ToBa ce
OTHacsi OCOOEHO 3a CIIY)KUTEINTE, YUEeTO BB3HArpPaXICHHE MOXe Ja Ob/e OIpeleseHO OT
peryJlaTOpHH aKTOBE/OpraHW W KOWUTO CE IOJ3BAT OT CHELM(UYHM NMEHCHOHHM IpaBa W 3alluTa
cpelly CbKpallleHHs, €KBUBAJICHTHU HA TE3H, NPEIOCTaBEHU Ha Ibp)KaBHUTEC CiyXuTenu. B
penuna ciiydau Abp>KaBHUTE MPEANPUATHS ChILO Ca 10 rojsiMa CTEIEH 3allUTEHU OT MPOoLeLypU
[0 HECHCTOSTEITHOCT WX (pauT mopaay CBOs cHeruduueH IpaBeH CTaTyT.

Korato ToBa ce ciyud, peauua Ipyrd eieMeHTH oT Hacokure decTo He ce mpuiarar
npaBuinHO. Hampumep, Abp)KaBHUTE MPEONPUATHS MOTaT Ja Ce pasjiMyaBaT OT YaCTHHUTE
JPY)KEeCTBa C OrpaHMYEHa OTTOBOPHOCT C OIJIe] Ha: i) ChOTBETHHTE BJACT M IPABOMOLIMS HA
ChbBETa, PHKOBOJICTBOTO M MHHHCTEpPCTBATa; ii) ChCTaBa M CTPYKTypara Ha TEe3H CBHBETH; iii)
CTEMNEHTa, JI0 KOSTO Te MPEJOCTaBsIT KOHCYITAIMU WM [IpaBa 3a B3€MaHE Ha PELICHMS HA HIKOU
3aHHTEPECOBAHU CTPAHH, MMO-CIEIMATHO Ha CIY)KHTEJIUTE; 1V) U3UCKBAHUS 32 OIOBECTSBAHE; U V)
CTEIIEHTa, /10 KOATO T€ Ca MOUIOKEHU Ha IPOLELYPH 110 HecheToATenHOCT U (anut. [IpaBHara
(hopma Ha IbpIKABHUTE MPEAIPHUATHS CHLIO YECTO BKIKOYBA CTPOro JAehHHUpaHEe Ha JeHHOCTTa Ha
CHOTBETHHTE JbPIKABHU MPEANPUATHS, KOCTO UM INPEYd Aa JUBEPCHOHLHUPAT WIM Pa3LIAPST
JNEHHOCTTA CH B HOBH CEKTOpPU H/WaM B 4yxkOuHa. Te3u orpaHudeHHs MMar 3a Led Ja
HPEIOTBPATAT 310yHOoTpeda ¢ MyOINYHN CPElICTBA, a CIIpaT MPeKaJIeHO aMOMIIMO3HUTE CTPATEr UK
3a PacTeXK WIIM Jia HOINpeyar Ha JbP)KaBHUTE NPEANPUATHS Ja U3HACAT YyBCTBUTEIHH TEXHOJIOTHU.
TpabBa na ce rapaHTupa, uYe Te3M IpPaBHH OrPAHMYEHUS HE IIpedyaT Ha HeoOXoJauMmara
ABTOHOMHOCT Ha ChBETA IIPU U3IIBJIHEHUE HA HETOBUTE 33 IbJDKCHHS.
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Ilpn cranmapTu3upaHe Ha InpaBHata (opma Ha IbPKABHUTE HPEANPHATHS,
IpaBUTEICTBaTa TpsAOBa Ja IpwiaraT BbB BB3MOXHO HAi-rojsMa CTeleH
KOPIIOPATHBHOTO MPaBO, KOSTO € €IHAKBO IPHIOKMMO KBbM YaCTHH JAPYXKECTBa, U 1a
n30sATBaT ChH3JAaBaHETO Ha crenupuYHA TpaBHa (opMa WM Jda TPEIOCTaBAT Ha
ABPIKABHUTE MPCANPUATUA NPUBUIICTUPOBAH CTATYT WM CHCLMAJIHA 3alluTa, KOorato
TOBa He ¢ aOCOJIOTHO HEoOXOAMMO 3a IIOCTUTaHe Ha LEeJUTEe Ha OOlecTBeHaTa
MOJIUTHKA, HATOXKEHH Ha mpeanpustiero. CTaHAapTH3UPAHETO Ha MpaBHATa opma Ha
OBPXKABHUTEC MPENNPHATHS MOBHINABA MPO3PAYHOCTTA M YyJICCHABA HAA30pa dUpes3
cpaBHHTENeH aHanu3. CTaHIapTH3MPAHETO CleABa Ja € HACOYCHO MO-CIEUUAIHO KbM
JOBPXKABHUTE TPEANPHUITHS, aHTAKUPAHU C HKOHOMUYECKH neiHoctH. Crena ma ce
CBCPEOTOYH BBPXY NPEIOCTABSIHETO Ha CPEACTBA U MHCTPYMEHTH, C KOMTO CE HOJI3BAT
YaCTHUTE COOCTBCHHWIIM, Ha pa3lOJOKCHHE M Ha Jbp)KaBaTa Karo COOCTBEHHK.
CranmapTu3upaHeTo TpsOBa CIEJOBATENHO Mda 3acsra Hpeau BCHYKO poJdTa |
NPaBOMOLIMATA Ha YIPABUTEIHUTE OPraHU Ha MPEANPHATHETO, KAKTO U 3aJbDKCHHATA
3a MPO3PaYHOCT U OIIOBECTSBAHE.

b. IlpaBuTejcTBOTO cjaeaBa [Ja MO3BOJM Ha JIbpP:KaBHUTe NpeINpPHATHS [a
pa3noJiarat ¢ NbJHA ONepaTHBHA ABTOHOMHOCT 32 NOCTHTaHe Ha ONpeAe/IeHHTe
LeJIM M 1a ce Bb3IbpP:Ka 0T HaMeca B YNPaBJIeHHETO HA JbP:KABHUTE MPeINpHUATHS.
IIpaBUTEJCTBOTO KATO aKIMOHep TPAOBa 1a M30ArBa npeaeuHNpaHe HA IeTUTe
HA IbpP’KaBHUTE NMPeANPUSITHSA N0 HeNMPo3pauyeH HAYUH.

OCHOBHHUTE CpEICTBa 32 aKTMBHO M MH(GOPMUPAHO YIpaKHSABaHE Ha NpaBara Ha
COOCTBEHOCT OT CTpaHa Ha JbpkaBaTa ca SICHA W IIOCIEJOBaTeIHA MOJHUTHKA 32
COOCTBEHOCT, pa3pabOTBaHEe Ha MIMPOKN MaHIATH U LIEJIH 32 JIbP)KaBHUTE IPEIIPHUITHS,
CTPYKTYpPHUpaH MpoOIleC Ha Ha3HayaBaHE HAa ChBETa M E(PEKTUBHO YNPAXHABAHE Ha
YCTaHOBEHUTE NpaBa Ha coOcTBeHOCT. lllmpokuTe MaHmaTH M LETH Ha JbpkaBara 3a
JIbP’KaBHUTE TIPEIIPHUATHS TPsOBa Ma OBbIAT MpepasIiiexIaHd caMo B CIydauTe, KoraTo
€ HacThIMiIa (yHIAMEHTaJIHA IPOMSIHA Ha MHCHATA. BhIpekn de moHsIKora Moxe 1a e
HEOOXOIUMO [eJIWTe Ha IbP)KaBHOTO TMpeAnpuiTue ma ObAaT mpepasriefaHd |
BIIOCTICICTBHE ITPOMEHEHH, IbpXKaBaTa TpsOBa Ja ce BB3IAbpiKa Ja T'M MPOMEHS TBBPIC
9YeCcTO U J1a TapaHTHpa, Y€ ChOTBETHUTE NPOLIEAYPHU Ca IIPO3pPadHH.

ToBa He o3HauaBa, Y€ MPABUTEJICTBOTO HE TpsOBa Ia JeHCTBa KAaTo aKTHUBEH
cobcTBeHUK. ToBa 03HauaBa, 4e IMPaBOMOINMETO HA MPUHIUIATIA HA COOCTBEHOCTTA Ja
JlaBa HACOKM Ha IBP)KaBHOTO TMpPEINPHATHE WIM HErOBHS ChBET TpsiOBa na Oble
OTPaHWYEHO M0 CTPAaTeTMYECKH BBIPOCH MW M[eNW Ha OOIIeCTBEHATa IOJMTHKA.
JbpxaBara He TpsOBa na ObJe BKIIOYCHA B ONEPATHBHO B3E€MaHE Ha PEIICHHS, KaTo
HalpuMep HacOYBAHE HA PEIICHUATAa HAa ABPXKABHUTE NPEINPHUIATHS 32 Ha3HAYCHUS.
JbpxaBara TpsiOBa MyOJMYHO 1]a OMOBECTSBA M YTOUHSIBA B KOM OOJNACTH W 33 KOH
BUJIOBE PEIICHHS IPUHIUIIAIBT HAa COOCTBEHOCTTA € KOMIIETCHTEH Ja 1aBa HHCTPYKIHH.

B. I[meaBaTa TpﬁﬁBa Aa MO3BOJIM HA CBBETUTE HA NBPKABHUTE NMPCANPUATHUSA 1A
M3NBJIHABAT CBOUTEC OTTOBOPHOCTH M TpflﬁBa Ja 3a4YdTa TAXHaTa HE3aBUCHUMOCT.
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IIpy HazHayaBaHETO W W3OMpAHETO Ha WICHOBETE HAa ChBETa NPHHIMIAIBT Ha
coOcTBeHOCTTa TpsiOBa 1a ce CBCPEOOTOYHM BBPXY HEOOXOOUMOCTTa CHBETHUTE Ha
I'bP)KABHUTE MPEINPHITUS Aa YIPKHIBAT CBOUTE OTTOBOPHOCTH MO MPOQPECHOHAICH H
HC3aBHCHUM HA4YHH. HpI/I U3IBJIHCHUCTO HAa CBOUTC 3a1bJDKCHUA € BAXXHO OTACITHUTC YJICHOBC
Ha ChBETA Jla HE JICHCTBAT KaTo MPEACTABUTENIN HA PA3IMYHK CyOCKTH, KOUTO ca TH H30pa.
HezaBucumocTTa M3MCKBa BCUYKHM YJICHOBE Ha ChBETa Ja HM3IObJIHABAT 3adbJDKCHHATA CH
PaBHOMIOCTABCHO IO OTHOIICHUE Ha BCUYKN aKITUOHCPH.

Koraro pbpxaBaTa € KOHTpOJIHUpall COOCTBEHUK, TS € B YHHKAJHA IMO3MLUS [a
HOMHMHHMpa ¥ U30Mpa chBeTa Oe3 ChIIIACHETO Ha APYTH aKmuoHepu. ToBa 3aKOHHO IIPaBO €
CHUYETaHO C BHCOKA CTEHEH Ha OTTOBOPHOCT 3a UACHTHU(UIMpaHe, HOMUHUpaHE U U300p Ha
4ICHOBETE HA ChBeTa. B TO3W mpomec M 3a Ja ce CBeAaT JO MHHHMYM BBH3MOXKHHUTE
KOH(IMKTH Ha MHTEPECH, NPUHIUNAIBT HA COOCTBEHOCTTA TpsOBa Aa u30sArBa M30UpaHETO
Ha TpeKoMepeH Opoif 4iIeHOoBe Ha ChBETa OT JbpXKAaBHATA aJMUHUCTpAIHi. ToBa € 0cOOeHO
BOXHO 3@ IbPKaBHUTE INPENNPHUATHSA, Y4acTBAIld B HKOHOMHYECKU JEHHOCTH, KbIETO
OTPaHMYABAHETO HAa WICHCTBOTO B CBhBETA HA TPEACTABUTENM HAa INPHHIOUIANA Ha
COOCTBEHOCTTA WM Ha JPYTH IbPiKaBHU CIYKUTEIM MOXE Ja MOBHUIIM IpodecroHanusma,
Jla TIOMOTHE 3a IIPeNOTBpaTsABaHE Ha MPEKOMEpPHA Abp)KaBHA HaMeca B YNPaBICHHETO HA
JbP’KaBHUTE NPEANPUSATHS U MOXE Ja MOMOTHE 3a OrpaHHYaBaHE Ha OTTOBOPHOCTTA Ha
JbpIKaBaTa 3a PEIICHHUs, B3eTH OT ChBEeTa Ha AbPIKABHOTO MPEIIPUITHE.

B cbBeTuTe Ha OBpXKABHU MpeANpuUsTUsS TpaOBa Aa ObAAT M30OUpPaHU CIYXKUTEIH Ha
OpUHLMUNANA Ha COOCTBEHOCTTa WM MNPO(EeCHOHAIUCTH OT JAPYTH CTPYKTYpH Ha
aJIMAHHCTPAINATA, CAMO aKO OTTOBAPST Ha 3aJ0KEHOTO HUBO Ha KOMIIETCHTHOCT 33 BCHUKH
YJICHOBE HAa ChBETa M AaKO HE JEHCTBAT KaTO KaHaJ 3a IOJIUTHYECKO BIMSHHE, KOHTO ce
IPOCTHpa M3BBH POIATa Ha yNpakHABaHE Ha coOcTBeHOocTTa. Te cienBa Ta MMaT CBINHUTE
3aJbJDKCHUSI U OTTOBOPHOCTH KaTo APYrUTEe 4ICHOBE Ha ChBETAa U Ja AEHCTBAT B MHTEPEC Ha
JBPKABHOTO MPEINPUATHE U BCHIKN HETOBHU aKIIMOHEPH. Y CIOBHATA 33 IUCKBATU(PUKALIIS U
CUTyaIluuTe Ha KOHQUIUKT Ha MHTepecH TpsiOBa 1a ObAAT BHUMATENHO OLEHEHU U Aa ObIar
IpeJOCTaBeHH HACOKM 3a CIPaBfHE C TIX M 3a pa3pellaBaHeT0 WM. BwmpocHuTe
npodecuoHANNCTH He cielBa Ja MMaT HUTO HNPEKOMEPHU HMPUCHINU, HUTO HPEAINoaracMu
KOH(IHMKTH Ha HHTepecH. [lo-crenuanHo ToBa 03HauaBa, ue Te He TPAOBA HUTO Jla y4acTBaT
B PETYIAaTOPHU PELICHHs, OTHACSAIIN CE [0 CHUIOTO IbPKaBHO NPENIPHATHE, HUTO Jla UMaT
HAKAaKBH CHENU(DUYHNA 3aXbJDKCHUS WM OTPaHHYEHHs, KOUTO OMXa MM MONPEYMIH Ja
JIeWcTBaT B HHTEpEC Ha NMpeanpusaTueTo. [1o-o001o ka3aHo, BCHYKH NOTEHIIMAIHE KOHMIUKTH
Ha MHTEPECH II0 OTHOIICHHE Ha BCEKH WIEH Ha ChBETa CleiBa Ja ObAAT JOKIaJBaHH IIpen
CbBETa, KOWTO clie]] ToBa TPsiOBa 1a I'M OMOBECTSABA 3a€AHO ¢ MHGpOpPMAIMA 3a HAauMHA, I10
KOHTO Te Ce YIpaBIIABaT.

BakHO € Ja ce M3SICHH CHOTBETHATA JHMYHA W JbpP)KaBHA OTTOBOPHOCT, KOTaTO
JIbPXKABHUTE CITY)KUTEIH y4acTBaT B CHBETH HA IBP)KABHH NPEINPHUSTHS. 3aCETHATHUTE
JbP’KaBHU CITYKUTEH MOXKE Ja TPSOBa J1a OMOBECTST BCSKAKBA JINYHA COOCTBEHOCT, KOSITO
NPHUTEKABAT B IbPXKABHUTE TIPEAIPHUATHS, U Ja CJICABAT ChOTBETHHUS PEIJIAMEHT 38 BBTPEIIHA
THhPTOBUA. Hacokure wiM eTHYHHUTE KOACKCH 3a 4YJICHOBETC Ha IpUHHIOUIIAJIA Ha
COOCTBEHOCTTa W APYTH JABPIKABHH CIIY)XHUTEIH, KOUTO CIY)XaT KaTO YICHOBE HA ChBETA Ha
I'bPKABHO TMpENNpUsTHE, MOraT Ja ObaaT pa3paboTeHH OT NMpPUHIMNANA Ha COOCTBEHOCTTA.
TakvuBa HAaCOKM WIM €THYHU KOJIEKCH TpsOBa Ja IMOCOYBAT Kak TpsOBa Ja ce oOpaboTBa
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nHdopmarmiTa, IperaBaHa Ha Ibp)KaBaTa OT Te3W WICHOBE HAa chbBera. llocokara o
OTHOIIEHHE Ha IO-IIMPOKHUTE LIEJIU Ha IOJIMTUKATa TPsAOBa J1a ce OIpeAess upe3 IPpUHLUNAaNa
Ha COOCTBEHOCTTA M Ja ce (OpMyIMpa KaTo IeNd Ha MpeANpHUATHETO, a He Ja ce Hajara
JMPEKTHO Upe3 y4acTUE B ChBETA.

I'. VYnpa:xknsiBaHeTo Ha mpaBaTa Ha CcoOOCTBEHOCT TpsioBa Aa Obae SCHO
HAeHTU(UIMPAHO B IbpP:KaBHATA aIMHHUCTpalUs. YNpPasKHABAHETO Ha MpaBaTa
Ha COOCTBEHOCT cJieABa fAa ObJe NEHTPATU3MPAHO B eIUH TNPHHOUNAI Ha
cOOCTBEHOCTTA MJIM, AKO TOBA He € Bb3MOJKHO, 12 €€ M3BBPIIBA OT KOOPIHHHPAIL
oprad. To3u ,,IpUHHUNA] Ha COOCTBeHOCTTA® cjelBa Ja HMMa Kamalnurera H
KOMIIeTEeHIIHHUTE 1A H3NBJIHABA e()eKTUBHO CBOUTE 3aXbJI/KEHHS.

OT pemaBamo 3Ha4YeHHEe € (QYHKIMATA Ha COOCTBEHOCTTa B JIbp)KaBHATa
aIMHUHUCTpanug Ja ObJe SICHO OIpe[esieHa, HE3aBUCHMO AalM T Ce YNpPaXKHSBa B
LEHTPAJIHO MHMHHUCTEPCTBO KAaTO MHMHHCTEpCTBaTa Ha (hpMHAHCHUTE WJIM MKOHOMHKATA, B
OTJeNIHA AaJMMHUCTPAaTHBHA CTPYKTypa WJIM B pPaMKHUTE Ha KOHKPETHO PECOPHO
MHUHHCTEPCTBO.

3a ;1a ce MOCTUrHE sICHA HACHTH(UKAINS Ha QYHKIMATA HA COOCTBEHOCT, TSI MOXKE
Jla ObJie LICHTpaJIN3UpaHa B €IMH CYOEKT, KOMTO € HE3aBUCHM W € I10J] PHKOBOJCTBOTO
Ha JaZeH MHHHUCTBP. TO3M MOAXOJ IoMara 3a W3sSCHSABaHE Ha IOJMTHKAaTa 3a
COOCTBEHOCTTa M HEHHATa OPHEHTAIMs, a CHIO TaKa CIIOMara 3a Io-110CIEeA0BaTEIIHOTO
n npunarane. LleaTpann3anusara Ha pyHKIMATa HA COOCTBEHOCTTA CBHIO TaKa MO3BOJISIBA
Jla ce YKpemAaT U 00eAUHAT ChOTBETHUTE KOMIIETEHIINM Ype3 OpraHu3upaHe Ha ,,ITyJoBe*
OT EeKCIePTH MO KIIOYOBHM BBIPOCH, KAaTO HAnpuMep (HUHAHCOBAa OTYETHOCT WM
HOMHHHUpaHe Ha cbBera. [l0 TO3M HAa4YMH LEHTpanu3alusiTa MoOXe Ja ObJe OCHOBEH
(baxkTop B pa3BUTHUETO HA arperupaHoTo OTYMUTAHE HA AbpXKaBHaTta cobcTBeHocT. U
Hakpas, LEHTpanu3alusgTa € ChIIO Taka e(eKTUBEH HAauWMH 3a SICHO pa3feisiHe Ha
YIPaKHABaHETO Ha (YHKIHMATA HA COOCTBEHOCTTA OT JAPYTH MOTEHIUATHO KOH(IMKTHH
JNEWHOCTH, W3BBPUIBAHM OT AbpXKaBaTa, II0-CHENHATHO peryIupaHe Ha Iasapa |
HMHIYCTpHaliHa MOJUTHKA, KakTo € mocoyeHo B Hacoka III.A mo-gomy.

HpI/IHLlI/IHaJ'I’bT Ha COOCTBEHOCTTA TpH6Ba Ja IIpUTCIKaBa H606XOI[I/IMI/IH KanagureT
1 KOMIICTCHIIMU 3a e(l)eKTI/IBHO U3IIBJIHCHUE HA 3aAbJDKCHUATA CH U Ja 6’LZ[6 MOJAKPCIICH
oT O(l)I/I].[I/IaJ'IHI/I npaBujia W HOpoueaypu, cCbBMECTUMU C TE3U, MNPUIOKHUMHU 34
APYKECTBATA, B KOUTO YIIpaXHsBa IIPABOTO Ha COOCTBEHOCT Ha AbpiKaBaTa.

Axo @yHKHHHTa Ha COOCTBEHOCT HE € HCHTpAJIM3upaHa, MUHUMAJIHOTO U3UCKBaHE
€ Ja C€ Ch3aaJc CUJIHA KOOPJAWMHAIIMOHHA CTPYKTypa MCEXKAY pPas3IMYHUTC y4dacTBalllu
AIMHUHUCTPATUBHU Cy6eKTI/I. Tosa me nmomorue nga ce rapaHTupa, 4€ BCIAKO IABPIKABHO
NMpEeANpUATUE UMaA ACCH MaHAAT U IoJiydaBa CbhbIJIaCyBaHO IMOCIaHUEC IO OTHOHICHHUE Ha
CTpaTCruYCCKUTC HACOKM MM MH3HUCKBAaHUATA 3a JOKJIaJABaHEC. Koopm/IHHpamaTa
CTPYKTYypa I XapMOHHU3UPa U KOOpAUHHPA ﬂeﬁCTBHﬂTa U IMOJIUTHKHUTEC, OCHIICCTBABAHU
OT PA3JIMYHU MPUHIHUIIATIN Ha CcOOCTBEHOCTTa B pas3siIniHl MUHUCTCPCTBA, KAKTO U LIC
rapanTupa, 4€ pCUICHUATA IO OTHOIICHUE Ha cOOCTBEHOCTTA Ha NpeArnpUuATUCTO CC
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B3eMar Ha 0aszara Ha ISUIOTO HpaBUTENCTBO. KoopanHMpammara CTpyKTypa ChbIIo TpIOBa
Jla HOCH OTTOBOPHOCT 3a YCTAaHOBSIBAHE Ha MSUIOCTHA IIOJHTHKA 32 COOCTBEHOCT,
pa3paboTBaHe Ha KOHKPETHH HACOKM M OOCTMHSABAINM NPAKTHKH MEXIY pPa3IHIHATE
MuHHKCTEpCTBa. Ch3AaBAaHETO HA KOOPAMHMPAIIA CTPYKTYPa MOJKE CBILO Taka Ja YJIECHH
LEHTPAIN3UPAHETO HA HAKOW KIIOYOBH (PYHKIMH, 32 Ja CE U3MOJI3BA CrelU(UUEH OIUT
U Jia ce OCUT'ypH HE3aBHCHMOCT OT OTAEIHUTE CEKTOpPHM MUHHCcTepcTBa. Hampumep,
MOXeE Jia € I0JIE3HO KOOpJHHHUpAlaTa CTPYKTypa Jia noeMe (PyHKLUUsITAa Ha HOMHHHpaHEe
Ha ChBeTA.

H. le/IHIIPIHaJTbT HA COOCTBEHOCTTA c¢ieaBa aa ce oruuTra npea CbLOTBETHUTE
NpEeACTABUTC/IHA OPraHyd U 1a UMa siICHO OINpe/1e/ICeHH OTHOIECHUA CbC CHbOTBETHUTE
l'[yﬁ.]'llfl‘l]-[l/l OpraHd, BKIKNYUTEC/JIHO BUCIHIUTEC AHPKABHU OIUTHU HHCTUTYUMH.

TpssOBa ma Obmar scHO [epUHUPAHM OTHOIICHHWATA HAa TPHUHIOUIANA Ha
coOCTBEHOCTTa C JPYTU Obp)KaBHU OpraHu. Penwiia obp:kaBHU OpraHU, MHUHHACTEPCTBA
WA aJMUHUACTPAIH MOTAT J]a UTPAsT Pa3IMIHHA POJH CIPSMO €ITHH M CHIIH JbPKABHH
MpeanpusATHA. 32 a ce TOBUIIN OOIIECTBEHOTO JOBEpUE B HAUHMHA, 10 KOWTO JbpiKaBaTa
yOpaBlisiBa COOCTBEHOCTTA HA AbP’KaBHUTE MPEATPUATHUS, € BOKHO TE3U PA3IUYHU POJIH
Ja ObJaT SICHO UACHTU(UIIMPAHU U O0SICHEHU Ha IIMpOoKaTa odbmecTBeHoct. Hampumep,
MPUHIIMIATBT HA COOCTBEHOCTTA TpsAOBa /a MOJAbPKA CHTPYIHUIECTBO M HEMPEKHCHAT
JIMAJIOT C BBPXOBHUTE OJUTHU MHCTUTYIIMH Ha JbpKaBaTa, KOUTO OTrOBAPST 3a OJIUTa HA
IbpKaBHUTE mpennpusaTus. CieaBa aa mojnomara paboTara Ha JAbp)KaBHATa OJUTHA
WHCTUTYLUS W Ja TpeanpreMa MOIXOJSIIM MEPKH B OTTOBOP Ha KOHCTATAI[MUTE OT
OJIUTA.

[TpuHOMTIATET Ha COOCTBEHOCTTA TPSIOBA a HOCH SICHA OTTOBOPHOCT 3a HAYMHA, 110
KOWTO ynpaxXHsABa IpaBaTa Ha JbpkaBHA coOcTBeHOCT. Clie/iBa a ce OTYUTA IPSKO TN
HETIPSIKO TIpeJ] OPTaHy, NPeICTaBIABAIN HHTEPECUTE Ha IIUPOKaTa 0OIIECTBEHOCT, KaTo
HarpuMep 3aKOHOJaTesiHaTa BiacT. HeroBara OoTY4ETHOCT Mpe] 3aKOHOAATENHATa BIJIACT
TpaOBa na Obae scHO nedUHMpaHa, KAaKTO W OTYETHOCTTa HAa CaMHTE Ibp)KaBHH
MpENpHUsATHA, KaTo TS He TpsiOBa Ja ce pasMHBa C OIVIe]] HA B3aMMOOTHOIIECHHUATA Ha
MEXIUHHO OTYUTAHE.

OT‘IGTHOCTTa Tpf[6Ba Ja HaAXBBPJA TapaHOudaTa, Y€ YHOPAXKHABAHETO Ha
COOCTBEHOCTTa HE HapyllaBa IPEpOraTHBHTE HAa 3aKOHOJAATENsl [0 OTHOIICHHE Ha
Oro/pkeTHATa TMOJUTHKA. [IpUHIMNAIBT Ha COOCTBEHOCTTa TpsiOBa Ja ce OTYUTa 3a
COOCTBEHHUTE CH pE3y/TaTd MPH YIPAXHABAHE HA Jbp)KaBHATA COOCTBEHOCT M 3a
MIOCTUTAHETO Ha IICTUTE Ha JbpkaBaTa B ToBa OTHomeHWe. CrenBa Ja TpeaoCTaBs
KOIIMYECTBEHa M  HajgexaHa uHpopmanus Ha OOINECTBEHOCTTA W HEWHUTE
MPEJICTABUTENH OTHOCHO YIPABICHUETO HA IbPIKABHUTE MPEIIPUITHS B HUHTEpEC Ha
TexHUTe coOCcTBeHUIM. [Ipy U3CITyHIBaHUS B MApJIaMEHTA TIOBEPUTEIHOCTTA MOXKE Jia Ce
rapanTupa upe3 crenupuuHu MPOoUeIypH, KaTO HANPUMED MMOBEPUTEIHH WM 3aKPUTH
3acenanusl. Makap U oOLIONpU3HATA KaTo IOJIe3Ha Mpolieaypa, Gpopmara, yecroraTa u
ChIBPIKAHAETO Ha TO3U IUAJOr MOTaT Ja Ce Pa3iM4yaBaT CIope] KOHCTUTYILMOHHOTO
MPaBO M PA3THMYHNATE 3aKOHOATEIHU TPAIMUIHH U POJIH.
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M3uckBaHusATa 32 OTYETHOCT HE TpsibBa Ja OrpaHM4YaBaT HEOCHOBATEIHO
ABTOHOMHOCTTA Ha INPHHLMIIANA Ha COOCTBEHOCTTa IPH HM3IIBIHCHUETO HA HETOBHTE
oTroBopHocTH. Hampumep, ciydanTe, NP KOHMTO NPUHLMIAIBT Ha COOCTBEHOCTTA
TpsiOBa Ja TMONYYH IMPEIBAapPUTEIHOTO OJOOpEeHHe Ha 3aKOHOAaTelrsl, TpsAOBa ma OBaaT
OrpaHW4CHN U Ja C€ OTHACAT A0 3HAYUTCIHWU NPOMCHHU B LAJIOCTHATa MOJMTUKA Ha
COOCTBEHOCT, 3HAYMTEIHH NPOMEHHM B pa3Mepa Ha Jbp)KaBHHUS CEKTOP M 3HAYMUTEIHU
CACIIKH (I/IHBeCTI/lHHI/I HnIn ,He3I/IHB6CTl/lLlI/II/I). B HO-O6111 IUIaH, MNPUHOUNAIBT Ha
COOCTBEHOCTTA CI€/Ba Jla Ce M0JI3Ba OT M3BECTHA CTENEH Ha I'bBKABOCT IO OTHOIICHUE
Ha CBOETO PECOPHO MHUHUCTEPCTBO, KOTaTo € MPHII0KUMO, CIIPSIMO HauyKHa, 10 KOHTO ce
OpraHM3MpaT W B3eMaT pEUICHUs 10 OTHOIICHHE Ha NPOLEAYyPUTE W MPOLECHUTE.
[TpyHIMOATET HAa COOCTBEHOCTTA MOXKE CBILIO TaKa Jia Ce MOJI3Ba OT M3BECTHA CTEIICH Ha
OIODKeTHa ABTOHOMHOCT, KOSTO MOXE [Ja IIO3BOJM TI'BBKABOCT IPH HacMaHETO,
3aIUTAIIAHEeTO M 3aJbpP)KaHETO Ha HEOOXOIMMHS CKCIEPTEH OIUT, HAalpHUMep 4Ypes3
CPOYHH JOTOBOPH WIIM IBJITOCPOYHO KOMAHAMUPOBAHH IPEACTABUTENM HAa YaCTHUS
CEKTOP.

E. /bpxaBata TpsiBa 1a AeiicTBa KaTo MH(OPMHPAH M AKTHBEH COOCTBEHHK M /12
YOpa:kHSBa MpPaBaTa CcH Ha COOCTBEHOCT CHoOpeJ NpaBHATa CTPYKTypa Ha BCAKO
npeanpusiTue.

3a ga ce m30erHe HEHy)XKHaTa IMOJUTHYECKa Hameca WU JIUIcCAaTa Ha KOHTPOI
Mopajyd IaCHBHO OTHONICHWE KbBbM Ibp)KaBHaTa COOCTBEHOCT, KOETO BOIU [0
OTPHIATEIHU PE3yNTATH, € BaXKHO MPHUHIIUITATHT Ha COOCTBEHOCTTA [Ia CE& ChCPEIOTOUN
BBPXY C€(PEKTHBHOTO VIpaXKHIBAaHE HA MpaBaTa Ha COOCTBEHOCT. J[bpkaBaTra KaTo
coOcTBEeHUK OOMKHOBEHO TpsiOBa Ja c€ IBbPKHU KaTO BCEKHM OCHOBEH aKI[MOHEp, KOTraTo €
B CBCTOSIHME 3HAYMTEJIHO Ja IOBIIMSEC Ha NMPEINPHATHETO W na Oble MHPOPMHUpAH U
aKTHBCH aKIIMOHEP, KOTaTo IbP)KH MHHOpPUTapeH sl J[ppkaBaTa TpaOBa a yIpaxHsIBa
IIpaBaTa CH, 3a Jja 3al[UTH COOCTBEHOCTTA CH U Jla ONTUMHU3HpPa CTOWHOCTTA CH.

OcCHOBHHUTE TMpaBa Ha AaKIMOHEPUTE BKIIOYBAT: 1) y4acTHE U TIJIaCcyBaHE Ha
chOpaHuATa Ha aKLIMOHEPUTE; i1) CBOCBPEMEHHO U PEIOBHO IOJIyyaBaHE Ha MOAXOMAIIA
U JA0CTaThuHA HHOOPMAIHS 32 KOPIOPALUATA; iii) H300p U OTCTpaHSIBaHE HA WICHOBE Ha
chbBeTa; 1v) onxoOpsBaHe Ha W3BBHPEAHH CHEJIKH; W V) TIJIacCyBaHE OTHOCHO
pasmpeneneHneTo  Ha  JUBHICHTHTE UM INPEKPaTIBaHETO Ha  MPEANPUSTHETO.
[MpuHnmnareT Ha COOCTBEHOCTTa CJEIBa Ja YNPaKHSIBA TE3M INpaBa IBIHONPABHO U
pa3syMHO, ThH KaTo TOBa OM IO3BOJIMJIO HEOOXOAMMOTO BIMSHHE BBPXY IbP)KaBHHUTE
npeanpusAThs, 6e3 la HapyllaBa TAXHOTO €XEIHEBHO ynpasieHue. EdextuBHOCTTa M
HAJIeKAHOCTTa HA YNPABJICHUETO M HAA30pa Ha IbPIKABHUTE MPEINPHUATHS JO TOJsMa
CTeTIeH IIIe 3aBUCAT OT CIIOCOOHOCTTa Ha MPWHIMIANA Ha COOCTBEHOCTTA J1a HM3IOJI3BA
nH(OpMHUPaHO CBOMTE MpaBa Ha aKIHOHEP U eEKTUBHO Ja M3MBJIHABA (QYHKUUHTE CH
M0 COOCTBEHOCTTA B IbP)KABHHUTE MPEANPUSTHS.

HpI/IHHI/IHaJ'I’I)T Ha COOCTBEHOCTTA Ce HY>XOac OT YHUKaJIHU KOMIICTCHIIMN U Tpﬂ6Ba

Ja pasmoimara ¢ OpoQEeCHOHATHCTH C TpaBHHW, (UHAHCOBH, WKOHOMHYECKH U
YOpPaBIEHCKU YMEHHS, KOUTO HUMaT ONUT B HU3MBJIHEHHETO HAa JOBEPUTEIHU
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OTrOBOpHOCTH. Te3n mpodecHOHATUCTH TPsAOBa CHINO Taka SICHO Ja pa3dupar CBOUTE
pPOJIM U OTTOBOPHOCTH KaTO IBbP)KABHH CIY)XKUTEIU IO OTHOLICHHE HA IIbP)KABHHUTE
npennpuaTHa. OCBEH TOBa NPUHLMIAIBT Ha COOCTBEHOCTTa CJeIBa Ia BKIIOYBA
KOMIETCHIIMH, CBBP3aHH CHC CICHU(PHYHUTE 3aIBDKCHHS, KOUTO HSIKOM IbP)KaBHH
NPEANPUSATHS TI0J1 TEXEH Ha/30p TpsOBa Ja moeMaT 10 OTHOIIEHHWE Ha MPEOoCTaBSHETO
Ha oOmiecTBeHH yCiayrd. [IpHHIMIATBT HAa COOCTBEHOCTTAa CHINO TPsiOBa 1ga UMa
BB3MOXKHOCTTA a HpI/I6}1FBa A0 BbHIIHN KOHCYJITAHTH U Aa CKJIIOYBa JOTOBOPU 3a HAKOU
acrmeKkTH Ha (yHKOMsATa MO0 COOCTBEHOCTTA, 3a Jla YIpakKHsBa MO-mo0pe mpaBaTa Ha
COOCTBEHOCT Ha [IbpkaBaTra. MojKe, HampuMep, JAa U3I0JI3Ba CIEHUAIUCTH 33
M3BBPUIBAHC HA OLICHKA, aKTUBHO Ha6.]'llO)1€HI/Ie WK rj1aCyBaH€ 4Ype€3 MbJIHOMOIIHO OT
HEroBO MMe, KOraTo TOBa C€ CYHTa 32 HeoOX0IMMO U IienechoOpas3Ho. M3non3BaHeTo Ha
KPaTKOCPOYHH JOTOBOPH U IBITOCPOYHO KOMAHIMPOBAHE MOXKE J1a O'bJie MOJIE3HO B TOBA
OTHOILICHUE.

HeiinnTe 0CHOBHU OTTOBOPHOCTH BKJIIOYBAT:

1. la 0bae npexacrapiasiBaHa Ha o0MTe chOPaHUSl HA AKLMOHEpPUTEe U e(peKTHBHO
Ja yNpakHsiBa MPaBoTO Ha IJIac;

JbpxaBaTa KaTo COOCTBEHHMK TpsiOBa [a M3MBIHM CBOETO JOBEPHUTEIHO
3aqb/DKEHHE, KaTo yNpaKHsABa NPAaBOTO CH HA IJIaC WM IIOHE Ja OOSICHH, aKko ce
BB3IBP)KU Aa ro HampaBH. JIbpikaBaTa He TpsAOBa Ja ce HaMHpa B TOJOXKEHHETO J1a He
pearupa Ha IPEATIOKECHUATA, PEACTaBEHH Mpe] o0mmTe chOpaHus Ha aKIMOHEpUTE Ha
JIbPKaBHUTE MpennpuaTus. BaxkHo e ga 6baaT yCTaHOBEHM MOIXOIAIIM MPOIETypH 3a
NPE/ICTABUTEIICTBO HA JbpXKaBaTa Ha oOmmre chOpaHus Ha aknuoHepute. ToBa ce
MIOCTHTa 4Ype3 SICHO WAEHTH(HUIMpaHE Ha NPUHLHUIIANA Ha COOCTBEHOCTTa, KOMUTO
MPE/ICTABIISsIBA AKIIUUTE Ha AbprKaBaTa.

3a ;1a MOXe IbpiKaBaTa Ja U3pa3d CBOCTO CTAHOBHIIE MO BHIIPOCHUTE, IIPEACTABCHH
3a 07I00peHue Ha ChOpaHUATA HA AKI[HOHEPHUTE, OCBEH TOBA € HEOOXOMUMO MPHUHIIUITATHT
Ha COOCTBEHOCTTA J]a C€ OPTraHM3Upa, 3a Ja MOXKE Ja MPEICTaBsi WH()OPMHUpaH MOrien
BBPXY T€3H BBIIPOCH U J1a To (HopMyiHpa Mpe] ChBETUTE Ha IbPKABHUTE MPEAIPUATHS
ype3 0010TO chOpaHue Ha aKIIMOHEPUTE.

2. Jla cb3gage Ao0pe CTPYKTYpPHMpaHH, OCHOBAHM Ha 3acJAyrH M TNPO3pPayHHU
NpolueaypH 3a Ha3HAYaBaHe HA CbBETA B JIbP:KABHUTE NMPEeINPUSATHS, B KOUTO UMa
bJIHA WJIM Ma’KOPUTApHA COOCTBEHOCT, KATO AKTHBHO y4YacTBa B Ha3HAYaBaHETO
HA BCHYKH ChbBETH HA IbP/KABHUTE NPEINPUSITHS U JONPHUHACS 32 MHOT000pa3ueTo
HA ChBETA;

[MpunnunansT Ha coOCTBeHOCTTAa TpsiOBa Ja TapaHTHpa, Y€ Ibp)KaBHHUTE
NPEANpUSATH UMAT €PEKTUBHH M A00pe (YHKIMOHUpAIIN NMPOPECHOHAHH CHBETH, C
HeoOXoanMus HabOp OT KOMIICTEHIIMH 33 M3IIBJIHEHUE Ha TEXHUTE OTTOBOPHOCTH. ToBa
111 BKJIIOYBA YCTAaHOBSIBAHE HA CTPYKTYPUpPaH Mpoliec Ha HOMUHUPAHE U aKTHBHA POJIs B
To3u mpouec. Tosa me ObAe yJICCHEHO, akO Ha INpPHHIMIANA Ha COOCTBEHOCTTa €
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BB3JI0KEHA SMHCTBEHATA OTTOBOPHOCT 10 OpraHU3UpaHe Ha YYacTHETO Ha IbpiKaBara B
nporeca Ha HOMUHHpPaHe.

HomuHMpaHeTo Ha CBBETUTE Ha [AbpP)KAaBHUTE NPENUPHUATHS TpsiOBa na Obue
MPO3pavHo, SICHO CTPYKTYPHPaHO M OCHOBAaHO Ha OLCHKA Ha pa3HOOOpa3sHeTo OT
HEOOXOMMH yMEHHMs, KOMIIETCHIIMH U ONUT. 3MCcKBaHMATA 32 KOMIIETEHTHOCT M OITUT
cie/iBa Jia MPOM3THYAT OT OLEHKAaTa Ha JEWCTBAIIMS CHBET M HYXIWTE, CBbP3aHH C
JBITOCPOYHATa CTpaTerHss Ha MpEeQnpuaTHeTo. Te3M OLEHKM clielBa ChIIO Taka Ja
B3eMar Npe/BUJI POJISITA, KOSTO Urpae MpeJCTaBUTEIICTBOTO Ha CIY)KUTEIHUTE B ChBETa,
KOTraTo TOBA C€ M3UCKBA OT 3aKOHA MJIM OT B3aUMHU cropazymenus. Cbo0pa3sBaHETO Ha
HOMHHAIMUTE C TAaKMBA M3PUYHHM M3MCKBAHMS 32 KOMIIETCHTHOCT U OLIEHKH, BEPOSTHO
1€ JoBeae A0 NO-Po(eCuOHaIHY, OTYETHH U OU3HEC OPHEHTUPAHU CHBETH.

CeBeTHTE Ha IBbpPXKABHHUTE MPEATIPHUATHS CIIEBA CHIIO TaKa Jla MOTAT Aa JaBaT
MPEMOPhKH Ha TPUHIMIIANA Ha COOCTBEHOCTTa OTHOCHO OJOOpEHHTE MpOoQHIn Ha
YIICHOBETE HA ChBETA, M3UCKBAHUATA 32 YMCHHS W OICHKHTE Ha YJICHOBETE Ha CHBETA.
Ch3aBaHeT0 Ha KOMHCHH 32 HOMHHHpPaHE MOXKE Ja € IIOJIe3HO, KaTo Iromara 3a
(dbokycupaHEeTO Ha ThpPCEHETO Ha J00pH KaHOWAATH MW 3a MO-HATaTBIIHOTO
CTPYKTypHpaHe Ha mpoiieca o HOMUHUpPAaHE. B HIKOW CTpaHU CHUIO C€ CUUTA 3a JA00pa
MpaKTHKa Ja Cce Ch3/AaJie CIelnHnaaIn3upaHa KOMUCHUS WIH ,,001IeCTBeH ChBET™, KOWTO Jia
HaOJI0OaBa HOMMHAIIMHMTE 32 CHBETUTE HA IIBPXKABHUTE NpPEANpHATHSA. Bbopexn e
TaKUBa KOMHCHUHU HUIIHN O6H1€CTBCHI/I CBbBCTHU MOrar aga umartr camMo HpeHOp’b‘H/ITeHHI/I
HpaBOMOIJ_[I/IH, TC 6an MOIJIX Oa OKaXaT CHIJIHO BJIHUIHHC Ha HpaKTI/IKa B'I)pr
YBEJIIMYaBaHETO HA HE3aBHCHMOCTTA WM MPO(ECHOHATN3MA Ha CHBETUTE HA JBP)KAaBHOTO
npeanpusatre. [IpemiokeHuTe KaHAWZATYpH cJeaBa Oa ObOaT OMOBECTCHH MpPEAH
00moTo chOpaHHe Ha AaKIHOHEPHTE, C aneKBaTHa WH(popMarms 3a mpodecHoHaIHaTa
MOJITOTOBKA U €KCIIEPTHUS OIUT HAa ChOTBETHUTE KAaHAUIATH.

Cpmio Taka Ou OMIIO OT IOJ3a 3a NMPHHIMINANA HA COOCTBEHOCTTa Jja MOIIbPIKa
0a3a maHHM C KBaJU(WUIUpPaHW KaHAMIATH, pa3padOTeHa 4pe3 OTKPUT ChCTe3aTelIeH
mporiec. Jpyro cpencTBo 3a momoOpsiBaHE Ha KadecTBOTO Ha Ipolieca Ha THPCCHE €
M3MONI3BaHETO Ha areHnuu 3a MpodecHoHamTHO HaOupaHe Ha MEpPCOHAN WM
MEXIyHapOAHNU KOHKYypcH. Te3W MpakTUKM MOTaT Ja MOMOTHAT 3a paslIupsiBaHEe Ha
rpynata OoT KBaIM(UIMPAaHU KAHIUIATH 32 CHBETHTE HA IBPKABHUTE INPEIIPUATHS,
0COOEHO 1O OTHOLICHHE HA EKCIEePTHHS OIMUT B YACTHHS CEKTOP M MEXAyHAPOTHHS
ormut. IlponechT MOXe CBIIO Taka Ja OJArONpPHATCTBA 32 IMO-TOISIMOTO MHOTOOOpasue
Ha ChBETa, BKIIOYUTEIIHO M 32 OanaHca MeXy IOJIOBETe.

[MpuHOunaTeT Ha COOCTBEHOCTTa CleABA Ja B3eMe mpensun [Ipenopvkama Ha
OUCP omHnocHO paseHCmEOmMoO Mmedcoy noioseme 6 00paA308aHuemo, 3aemocmma u
npeonpuemavecmeomo. B Hes ce mpenopbruBa Ha IOPUCIUKIMUTE Jla HAChPUABAT MEPKU
KaTo JIOOPOBOJIHM IIENM, M3MCKBAaHMS 32 OIOBECTSBaHE M YACTHW MHUIMATHBHU, KOUTO
MoI00PSABAT PAaBEHCTBOTO MEXAY IOJIOBETE B YIPABUTEIHHTE CHBETH U BBHB BHCIIETO
PBKOBOACTBO HA KOTHpaHHTE Ha Oopcara [pyXKecTBa, M Ja CE€ B3eMar IPEABUN
pa3sxoJuTe M MON3HUTE OT APYT'H MOAXOIH KaTo KBOTUTE B chBeTuTe. Koraro appkaBHUTE
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NPEANPUSATHS TPEIOCTABAT OOLIECTBEHU YCIYTH, CHIIO Ca YMECTHH U IPEHOPBKUTE
OTHOCHO PaBEHCTBOTO MEX[y MOJoBeTe B myOuuuHus cextop. Cropen TsX BIAacTUTE
clefiBa Ja TMpeanpHeMar MEPKH, BKJIIOYHTENHO BBBEXKAAHE HA MEXaHM3MU 32
mogoOpsiBaHe Ha OajaHca MEXAY IOJIOBETE HAa PHKOBOJHH TO3WIUH B ITyOTHYHHS
CeKTOp, KaTo HaanMep HU3HUCKBaHHA 3a OIIOBCCTABAHC, Ol'lpe[le.]'l}lHe Ha LCJIU UJIIN KBOTHU
3a )KCHHU HAa BUCIIH p”bKOBO,HHI/I IIOCTOBC.

3. ﬂa onmpexeas u Haﬁ.monana U3IMBJITHCHUETO HA HNIUPOKUTE MAHAATH U LEJIH 3a
AbP/KABHUTE npeanpusaTus, BKJJIKYHUTECJIHO (l)I/IHaHCOBI/I meJim, neJm 3a
KanmuTraJjioBaTa CTPYKTYpa 1 HUBA HA TOJICPUPAHE HA PUCKA;

JIBpprkaBaTa KaTO aKTHBEH COOCTBEHHUK CJIEBA, KAKTO Oelle CIOMEHaTo Mo-Trope, Jia
ompeneNs W pa3siCHABAa OIMPOKH MaHAATH U IETH 3a IPEANPHATHATA, KOUTO ca H3IUI0
nbpxaBHA. Korato mppkaBaTa HE € CIMHCTBEHHUST COOCTBCHHK Ha HaJCHO IBPKABHO
MPENPUATHE, TA [0 MPHUHIUI HE € B ChCTOSHUE O(PHUIHAIHO Ja ,,BB3JI0XKH MaHIaT 3a“
W3IIBIIHCHUETO Ha CIICHU(HYHH LENH, a MO-CKOPO CHhOOIIaBa CBOMTE OYaKBAHUS Upe3
CTaHJApTHHUTE KaHAIM KaToO 3HAYUTEIICH aKI[HOHEP.

MangaTure Ha ObpKaBHUTE MPEANPHATHA ca KpPaTKH JIOKYMEHTH, KOWTO
NpPEACTaBAT KpaTbK Iperjie] Ha JBJITOCPOYHUTE LEIM Ha JaJeHO JIbP)KaBHO
IpeInpusiTHE HAa BHCOKO HHBO, B CBOTBETCTBHE C YyCTAaHOBEHaTa OOOCHOBKa 3a
IbpKaBHaTa COOCTBEHOCT B mpeanpustuero. OOMKHOBEHO MaHIATBT OIpEAesst
npeobagaBamuTe ACHHOCTH HAa JIBPKABHOTO TNPEINPUATHE U JaBa HAKOM yKa3aHHA
OTHOCHO OCHOBHHTE MY HMKOHOMHYECKHM IIETH U, KOraro € YMECTHO, IIeJIUTe Ha
oOmecTBeHara monutuka. Harmpumep, nbpkaBata MOXe Aa ONpPEAEIN MaHAaTa Ha CBOS
Ibp’KaBeH OllepaTop Ha TIIOIICHCKM YCIYr'M, KakTo ciensa: ,Jla ympasisiBa
HAMOHAJHOTO IIOIIEHCKO OOCITy)KBaHE CaMOCTOSTEIHO M Ja TOAIbpXKa yHHBEpcalHa
yciayra Ha JOCTBIIHM IIGHH, 3a Ja OTIOBOPM Ha HYXIWTE Ha HAaceJIeHHETO Ha
IbpkaBara“. SIcHO neduHMpaHWTE MaHAATH MOMaraT 3a OCHTYPSBaHE Ha MOIXOISIIH
HHMBA Ha OTYETHOCT HAa HUBO MPEAIIPUATHE M MOTaT Jla CIOMOTHAT 332 OrpaHWYaBaHe Ha
HEeTIpeIBUANMH TPOMEHH B JAEeHHOCTTa Ha MaAeHO MpennpusTHe, KaTo Hampumep
€IHOKPAaTHH OCOOCHM 3aABDKCHHS, HAJOXKEHM OT Jbp)kaBaTa, KOWTO MoraT Ja
3acTpalraT ThProBCKaTa >KU3HECTIOCOOHOCT Ha ABP)KaBHO IMpeanpusaTHe. Te ChIIo Taka
OCHUTYpsIBaT paMKa, KOSATO Ja TIOMOTHE Ha JbprkaBaTa Ja JeHUHUpa U BIIOCIEACTBUE Ja
HaOM0ZlaBa U3IBJIHCHUETO Ha IO-HENOCPEACTBEHUTE I€IM U 3aJaud Ha JaeHo
JIBPIKABHO TIPEIIPUATHE.

B gmombnHEHHE KBM OIpPEICNSHETO HA IMUPOKUTE MaHIATH Ha IbP)KaBHUTE
MPEANPUATHSA, MPUHIUIIATET COOCTBEHOCTTa CIIEABA CHINO Taka Ja OOsBSIBAa TIIO-
KOHKPETHH (UHAHCOBH, OICPATHBHH H HE(PUHAHCOBH IIETH 3a pE3yJITaTUTE Ha
IIbpKaBHUTE MPEIIPUATHS U PEIOBHO Jia HAONIOJaBa TAXHOTO M3IBIHEHHE. ToBa Ime
CIIOMOTHE 3a M30sATBaHE Ha CHUTyalWATa, MPU KOSITO Ha JbP)KaBHHUTE MPEANPHUATHSI CC
MPEeNIOoCTaBs MPEKOMEepHAa aBTOHOMHOCT TPU OMpPENeSTHETO Ha COOCTBEHHTE UM IIENH
WIH TIPH OTIPENIeNIsTHE Ha €CTECTBOTO M 00XBaTa Ha 3aABJDKEHHSITa MM 3a oOImiecTBeHa
ycmyra. llenmre morar ma BKIIOUBAaT M30srBaHe Ha W3KPHUBABAHETO Ha Ia3apa M
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MIOCTHTaHE Ha PEHTAOMIHOCT, HM3pa3eHH IMox (opMaTa HAa KOHKPETHH LEIH, KaTo
HarpuMep IEH 3a TIOCTUTaHe Ha HOpMa Ha BB3BPBINAEMOCT, IIOJIMTHKA 332 JUBHACHTH U
HACOKH 3a OIEHKa Ha IeJIechO0pa3sHOCTTa Ha KaIllUTanoBaTa CTpykTypa. OmnpenensHeTo
Ha [EIM MOXE J1a BKIIOYBA KOMIIPOMHCH, HAIIPUMEP MEXKAY aKIHOHEpHATa CTOMHOCT,
JBITOCPOYHMS MHBECTHUIIMOHEH KamlalMTeT, 3aJbJDKCHHsATa 3a OOLIeCTBEHa yCiyra u
JIOPH CUT'YPHOCTTa Ha paboTHuTe MecTa. ClieloBaTeIHO Ibp)KaBara TpsiOBa a OTHAE 110-
Jlasied OT OIpPEJEIsTHETO Ha OCHOBHHUTE CH IIeJIM KaTo COOCTBEHHUK; T CIIE/Ba ChIO TaKa
Jla IOCOYM CBOUTE MPUOPHUTETH M Ja U3SCHU KaK YIPaBIISIBA NMPUCHLIMTE KOMIIPOMHUCH.
ITo To3u HaumH IbpkaBara TPsiOBa Ja M30srBa HaMeca B ONEPATUBHUTE BBIPOCH U TaKa
Jla 3a4NTa HE3aBUCHUMOCTTA Ha ChBETA.

4. Jla cp3gaje cHCTeMHM 3a OTYHMTaHe, KOMTO MO3BOJISIBAT HAa NPUHIMNAJA Ha
co0CTBEHOCTTA PEIOBHO /a HA0JI0aBa, OJUTHPA M OLEHSBA pe3yJTAaTUTe Ha
AbP:KABHUTE MpPeINpPUATH], KAKTO WM Aa Ha0/I0JaBa M KOHTPOJHPA TSXHOTO
CHOTBETCTBHE C MPUJIOKUMHTE CTAHIAPTH 32 KOPINOPATHBHO YNpPaBJIeHHUE;

3a 72 MOXKe MPUHIMIATET Ha COOCTBEHOCTTA J1a B3eMa HH()OPMHUPAHHU PEIICHUS 110
KIIFOYOBU KOPIIOPATUBHH BHIPOCH, TO CJIC/IBA Ja FAPaHTUPA, Y€ MOTydaBa CBOCBPEMEHHO
HeoOXxoauMara u rejaechoopasna uadopmairus. [IpuHIUIATET HA COOCTBEHOCTTA ClICBA
CBIIO TaKa Ja YCTAHOBH CPEACTBA, KOMTO Ja MO3BOJISIBAT HENPEKbCHATO HAOJIOICHNE Ha
JIeHHOCTTa M pPE3yJTaTUTe Ha JAbpKaBHUTE mnpeanpusarus. IIpuHnunanst Ha
cobcTBeHOCTTa TpsIOBa Ja rapaHTUpa HAIMYUETO HA MOAXOMASINY BHHIIHU CHUCTEMHU 32
OTYHTAHE 33 BCHYKU AbpKaBHU mpeanpustusi. CHCTEMHTE 3a OTYMTAHE CJeaBa Ja
MPEIOCTABSIT HA MPUHIMIIATA HA COOCTBEHOCTTA peaHa MPe/CTaBa 3a Pe3yJTATUTE WU
(MHAHCOBOTO CHhCTOSHHE HA MPEANPUATHETO, KOSTO My TI03BOJISIBA Jla pearupa HaBpeme
U 1a ObJIe CENICKTUBEH B CBOSITA HaMeca.

[TpuHOMIATET HAa COOCTBEHOCTTA TPSOBA /1a pa3pabOTH MOAXOIIN MEXaHU3MHU U
Ja n3depe MOAXOAAIIM METOIM 32 OLICHKA, 3a Ja HalmoaaBa paboTaTa Ha Jbp)KaBHUTE
NPEANPUSATHS Bb3 OCHOBA HA 3aJI0KCHUTE MM LeNd. B ToBa oTHOIIEHHE OM MOTJIO 1a ce
MOJTIOMOTHE pa3pabOTBaHETO Ha CUCTEMAaTHUIEH CPABHUTEIICH aHAIN3 Ha Pe3yNTaTUTE Ha
IbPKABHUTE TIPEINPUATHS CIPSIMO YaCTHH HWIM IIyOJNUYHH TPENNpPUATHS, KAaKTO B
CTpaHaTa, Taka W B Uy>KOMHA. 3a Ibp)KaBHUTE MPEINpUATHS 0e3 MpeanpHusTHe-aHajor,
CIPsIMO KOETO J1a CE HAallpaBU CPaBHEHHE HA LISUIOCTHUTE PE3yJITaTH, MOTaT Jia ce IpaBsIT
CpaBHEHHS 110 OTHOIIIEHUE HA HAKOU €JIEMEHTH OT TEXHHUTE ONEPALH U Pe3yITaTu. To3u
OeHUMapKUHT Clle/iBa ja 00XBallla IPOU3BOAUTEIHOCTTA U €()EKTUBHOTO M3IOJI3BaHE HA
TpyZa, aKTUBUTE M KamuTaita. To3m OEHUMAapKHHT € OCOOCHO BaKeH 3a JIbpKaBHUTE
NPEANPUSATHS, pabOTEIH B CEKTOPH, B KOUTO HE Ca W3NPABEHH Ipe]] KOHKypeHIus. Tosa
MI03BOJISIBA HA JbP)KaBHUTE NPEIIPHUATHS, MPUHINIANA Ha COOCTBEHOCTTa M IIMpOKaTa
00IIECTBEHOCT J]a OLEHSBAT MO-100pe MPEACTABIHETO Ha IIbP)KaBHHUTE NMPEIANPHATHS U
Jla 0Tpa3siBaT TAXHOTO Pa3BUTHE.

EQexkTHBHUAT MOHUTOPUHT Ha Pe3yJITaTUTE Ha JbPKABHUTE MPEATIPUATHS MOXKE J1a

ObIe yJecHeH Upe3 HATMYUETO Ha a/IeKBaTHH CUYCTOBOJIHHU M OJUTOPCKH KOMIIETCHIINH B
paMKUTEe Ha MpHUHIOUNATa Ha COOCTBEHOCTTa, 3a Ja C€ OCHUTYpH IIOAXOIIIa
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KOMYHHKAIMs CbC CBOTBETHHUTE IAPTHHOPH, KAaKTO C (UHAHCOBUTE CHyXOM Ha
IbP’KaBHATE NPENNPHUATHS, Taka M ¢ (YHKOUATA 32 BBTPEIICH OAWUT M CICHU(PUIHH
Ibp’KaBHM KOHTPOJBbOpHU. [IpWHIMIIANTBT Ha COOCTBEHOCTTa CBIIO Taka TpAOBa 1a
M3UCKBA OT CHBETUTE HA bP)KAaBHHUTE MPEANPUATHS Jla YCTAHOBST aJICKBATHH MEPKH 32
BBTPELIEH KOHTPOJ, €TMKa M ChOOPA3HOCT C LieJ OTKPHBAaHE M IIPEJOTBpaTsBaHE Ha
HapyLICHUs Ha 3aKOHa.

5. la pa3paGoTu MOJMTHKA 32 ONOBecTABaHe HA HMHpopMamus 3a JIbpP:KABHUTeE
NpenpusiTHs, KOATO WAeHTHUIHMpPa KakBa HHPopManusi TpsdBa na Obae
Nny0JIMYHO OMOBECTEHA, MOAXOASINNTEe KAHAJM 32 ONOBEeCTABAHE M MeXaHHU3MHU 3a
rapaHTHpaHe HA Ka4eCTBOTO Ha HHGOpMaNMATA;

3a 1a ce rapaHTHpa aJleKBaTHA OTYETHOCT OT CTPaHa Ha JIbP)KAaBHUTE TPEIIPUITHS
Ipesl aKUOHEPHTE, OPTAHNUTE 38 OTYUTAHE M IIMPOKATa OOIIECTBEHOCT, AbPXKABATA KaTO
COOCTBEHHK Clle/iBa Jla pa3paboTH 1 00sIBM MOCIIeI0BATEIHA TOJIMTHKA 32 TPO3PAYHOCT U
OTIOBECTSIBAHE Ha MPEANPUATHATA, KOWTO TpHUTEeXaBa. llonmTHKaTa 3a ONOBECTSBaHE
cieiBa Ja Tox4epTaBa HEOOXOAMMOCTTA ABbPXKABHUTE NPEIIPHUATHS @ JOKJIagBatr
chblecTBeHa nHpopMmanus. Pa3paboTBaHeTO Ha NMOIMTHKATA 33 OIMOBECTABAHE CIEIBa 1A
Cce OCHOBaBa Ha OOMIMPEH Tperje] Ha ChHIIECTBYBAIIUTE MPABHH H PEryIaTOPHH
W3UCKBAHUs, INPWIOKUMH KbM  JBbpP)KaBHUTEC MPEONPHUATHS, KakTo M  Ha
WICHTU(HULIMPAHETO Ha BCSIKAKBY IPOIYCKH B H3UCKBAHUSATA U MPAKTUKUTE B CPABHEHHE
¢ 1oOpuTe NPaKTHKU M HAIIMOHATHUTE M3MCKBAHMs 3a KOTHpaHe Ha Oopcara. B3 ocHoBa
Ha TO3M MpOLEC Ha Iperies, AbpikaBara MOXKe Ja OOMMCIM pegula MEpKu 3a
nozoOpsiBaHe Ha ChHIIECTBYBAIlaTa paMKa 3a MPO3PavyHOCT M OIOBECTSIBAHE, KaTo
HalpuMep TMpe/UlaraHe Ha M3MEHEHWs B TIpaBHAaTa M pEryJaTopHa paMKa WIH
pa3paboTBaHe Ha crielM(UYHN HACOKH, NPHHIMIIN WIM KOAEKCH 3a IMOJOoOpsBaHE Ha
NPaKTUKATE Ha HUBO npexamnpusitue. [IpomechT TpsiOBa 1a BKIIIOYBA CTPYKTYpUPAHH
KOHCYJITAIlMd ChC ChBETa M PBKOBOJICTBOTO Ha ABPXKABHUTE NPEIANPHATHS, KaKTO U C
perynaTopuTe, MpeACTaBUTENIUTE Ha 3aKOHOAATENHATa BJIACT M JPYT'H 3aMHTEPECOBAHU
CTpaHu.

[MpuHOMNa T Ha COOCTBEHOCTTA CleABa Ja O0sBsBa Ha IIMPOKa M e(eKTHBHA
OCHOBA paMKaTa 3a IPO3PayHOCT U ONOBECTABAHE HA JABP>KABHUTE NPEIAIPUATHS, KAKTO
U Ja HachpyaBa MPUJIATaHETO W Jla TapaHTHpa KadeCTBOTO HAa MH(pOpPMALUATa HA HUBO
npeanpustue. llpumepm 3a TakuBa MEXaHM3MM BKIIIOYBAT: pa3paboTBaHe Ha
PBKOBOJICTBA W OOYYHTEIHH CEMHHApW 3a [IBbPXKABHH NPCATPHUSITHS; CIICIHAITHU
MHHALMATHBU KaTO HAarpajgu 3a pPeE3yJITaTHOCT, KOWTO OTJIMYaBaT OTHAEIHU Ibp:KaBHU
NPEANpPUATUS 3a BUCOKOKAYECTBEHM IIPAKTHKM 3a OIOBECTSABAHE; M MEXAHU3MH 3a
A3MEpPBAHE, OLEHKA U JTOKJIaJIBAHE HA W3IBJIHEHUETO Ha MU3UCKBAHUATA 32 OMOBECTABAHE
OT CTpaHa Ha IbP>KABHUTE NIPEATIPUATHSL.

6. KoraTo e ymecTHO M pa3pelnieHo OT IPAaBHATA CUCTeMa M HUBOTO HA COOCTBEHOCT

Ha AbpkaBaTa, Aa MNOAAbPKAa HENPEKbLCHAT JAUHAJIOI ¢ BBHIIHU OAMTOPH M
cneum]m'{}m OpraHu 3a 1bpKaB€H KOHTPOJI;
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HanmoHamHOTO 3aKOHOAATENCTBO Bapupa MO OTHOIICHHE Ha KOMYHHKAIMATA C
BBHIIHM OAWUTOpPU. B HAKOM IODUCIUKIMH TOBa € IIPEpOraTMB Ha CbhBETa Ha
JUpekTopure. B Ipyru ciiydan, KOraTo craBa Ayma 3a M3LSUI0 Jbp)KaBHA COOCTBEHOCT,
Ce OYaKBa CTPYKTyparta 3a COOCTBEHOCTTA KaTO €AMHCTBEH MPEJCTABUTEI Ha TOAUIIHOTO
00110 chOpaHKe 1a KOMYHHKHPA C BBHIIHUTE OMUTOPH. B TO3u citydaii, 3a Aa U3IBIHU
Ta3d (QYHKIUS, NPUHIUIATBT Ha COOCTBEHOCTTA IE HMMa HYXIa OT Kamalurer,
BKIIIOYMTEIIHO MOAPOOHM MO3HAHMS 3a (PUHAHCOBAaTa OTYCTHOCT. B 3aBHCHUMOCT OT
3aKOHOJIATEJICTBOTO, NPUHLUIAIBT HAa COOCTBEHOCTTa MOXE Jla MMa IpaBo, upe3
TOAUIITHOTO C"b6paHI/Ie Ha aKOUOHEPUTEC, Ja HOMHHHpA U JOPU Ja Ha3dHavYaBa BBHIIHU
omutopu. Illo ce ortHacs mo mnpeampustusita c¢be 100% abpKaBHA COOCTBEHOCT,
NPUHIUIATHT Ha COOCTBEHOCTTA CIEBA Aa MOAAbPIKA HENPEKbCHAT TUAJIOT C BHHIIHU
OJIUTOPH, KAKTO U ChC Crenu(UUHUTE JbPKABHH KOHTPOJIBLOPH, KOTaTO MMa TaKHBa.
To3u HenpeKkbCHAT UANIOr MOXe Aa Obae mnox Gopmara Ha pelaoBeH OOMEH Ha
uHdopMmanus, Cpely WId JUCKYCHH, KOTaTO BB3HUKHAT KOHKPETHH MPOOJIEeMHU.
BbHIIHATE OAMTOPH M€ TPEIOCTABAT HA NPHUHIMIANA HA COOCTBEHOCTTA BBHIIICH,
HE3aBHCHUM U KBaJ’II/I(bI/IL[I/IpaH norjen BbpXy HNpeACTaBAHCTO U qII/IHaHCOBOTO CBbCTOSIHHUEC
Ha OABPKABHUTE NPCATIPUATHUA. B'I)HpeKI/I TOBAa HCHIPEKBCHATUAT AWAJIOT Ha NPpUHIHIIATIA
Ha COOCTBEHOCTTA C BHHIIHHU OJUTOPU M IbPIKABHU KOHTPOJILOPH HE TpsiOBa aa Obae 3a
CMETKa Ha OTTOBOPHOCTTA Ha ChBETA.

Korato mppkaBHHTE HpEANpHATHA Ce€ THPryBaT MyONMYHO HIM ca YacCTHYHO
NpPUTEXaBaHW, MPUHLMNATBT Ha COOCTBEHOCTTAa TpsOBa Ja 3auuTa IpaBata W
CHpPaBeAJIUBOTO OTHOLIEHHE KbM MHHOPUTAPHHUTE AKIHOHEPHU. JIManorbT C BBHIIHUTE
OIIUTOPH HE TpsiOBa Ja OCHUTYpsiBa Ha NMPHHLMIAIA HA COOCTBEHOCTTa KakBaTo M Ja €
NPUBWJIETHPOBAaHa MHGOPMAIMA W ClIeABa Ja € ChoOpa3eH ¢ pa3nopenOouTe OTHOCHO
MPUBHJIETUPOBAHATA U TIOBEPUTEIHA HHPOPMALIHS.

7. la ch3aase sicHA MOJINTHKA 32 Bb3HATPAKIEHUATA HA ChbBETHTE HA JbP/KABHUTE
NpeINpUATHS, KOATO € OJaronpusirHa 3a JBJITOCPOYHHS M CPEeTHOCPOYHMS
HHTepec Ha NpeINpUSTHETO U MOJKe /1a NMpHUBJeYe M MOTHBHPA KBATU(PUIMPAHU
npo(pecHOHATINCTH.

Hanuue e cunen apryMeHT 3a chriacyBaHe Ha Bb3HArPAKJICHUATA HA YJICHOBETE Ha
CHBETUTE HAa IbPKABHUTE MPEANPUATHS C TNPAKTHUKUTE HA 4YacTHHS CEKTOp. 3a
IbPKABHUTE MPEIIPHUATHS C MPeodIafaBaiio HKOHOMHUECKH 1eNH, (PYHKIIHOHUPAIIX B
KOHKYpEHTHa cpefla, HMBaTa Ha Bb3HAarpakICHHATAa HAa ChBETA Cle[Ba Ja OTpa3sBaT
Ma3apHUTE YCJOBUSA, JOKOJKOTO TOBAa € HEOOXOAMMO 3a NPUBIMYAHE W 3aJbpKaHE Ha
BHCOKOKBaJTH(PHUIIMPAaHU WICHOBE Ha ChBeTa. TpsOBa obade 1a ce BHUMAaBa U e(DEKTHBHO
Jla ce yIpaBisBa BCSKa MOTEHLUHAIHA PEakLUMs CpPElly AbpP)KABHUTE MPEANPHUATUI H
MpUHIUIATa Ha COOCTBEHOCTTa TMOPaId HETaTUBHOTO OOIIECTBCHO BB3IPHATHE,
MpEeIU3BUKAHO OT NMPEKOMEPHUTE HMBA Ha Bb3HATPaXJCHHE Ha ChbBETa. 10Ba MOXeE Ja
MpeACTaBisiBa NPEIU3BUKATEIICTBO 3a MPUBJINYAHETO HA BOJCUIU TaJaHTH B CbBETUTE Ha
bPKABHUTE TIPEATIPHUSITHS, BHIIPEKH Y€ MOHIKOTa CE B3eMaT MPEABUA U Ipyru (HakTopu
KaTO MOJI3U 32 PEIyTalusITa, IPECTHK U Ch31aBaHE HA KOHTAKTH, KOUTO IIPEACTABISBAT
HEMaJIOBAYKHU aCIIEKTH HA Bh3HArPaXkKJACHUETO HA ChBETA.
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AHOTAIIMU K'BM I'VIABA I1I: TP’ KABHU NNPEAIIPUATHUSA HA
ITA3APA

B cvomeemcmeue c obocnoskama 3a Ovpricasnama codocmeeHocm, npasnama u
DPecyIamopHa pamka 3a O0bPHCAGHUmME NPeOnpuamus mpadea 0a ocuzypu pasgHu
YC068us U N0AHA KOHKYPEHUUs HA RA3apa, KO2Amo ObpicaGHume Rpeonpusmus
U36BPULEAM UKOHOMUYECKU OelHOCmU.

Koraro nbpkaBHHTE NpPEANPHUATHA y4acTBAT B HMKOHOMHYECKH JEHHOCTH, €
o01onpuero, 4e Te3n AeHHOCTH TpsAOBa Ja ce M3BBPLIBAT 0€3 HUKAKBU HEIPaBOMEPHU
NPeANMCTBA WJIM HEW3TOJHO IIOJIOXKEHHE 110 OTHOLICHWE Ha JPYr'H IbpP)KAaBHH WIH
JacTHU NpeanpusTus. Hamune e mo-ciiad KOHCEHCYC 3a TOBa Kak Ha ITPaKkTHKa TpsOBa 1a
Cce TOCTUTHE PAaBHONOCTAaBEHOCT — OCOOEHO KOraro [AbpXKaBHUTE MNPEANPUSTHS
ChYeTaBaT CBOUTE MKOHOMHUYECKH NEHHOCTH C BAKHH LIEJIM Ha OOLECTBEHATA MTOJUTHKA.
B nombiaHeHue kpM criequ(UUHUTE MPEAN3BUKATEICTBA, KaTO HAIPHUMEpP rapaHTHpaHe
Ha eIHaKBO (DMHAHCOBO, PETYJIATOPHO M JAHBYHO TPETUPAHE, CE IOSBSIBAT HSAKOM I10-
BaXHHM BBIPOCH, BKIIOYUTEIHO ONpelelIsHe Ha pa3XoguTe 3a JeiHOCTHTE 3a
0O0IIECTBEHH YCIYTH U, PU BB3MOXKHOCT, pa3ieisHe Ha UKOHOMHUYECKHTE JIEHHOCTH U
nenuTe Ha odOmiectBeHara nonmutuka. [Tyonukanusta Ha OUCP (2012 1.) Konxkypenmnua
nHeympannocm: Tlo00vpocane Ha pagHOnOCMABEHOCH MeHcOy NYOMUUHUS U YACMHUA
busHec, KOATO TIPEJCTaBsl Hail-100py MpakTUKH oT ctpaHuTe wieHkn Ha OVICP, Tps6Ba
Jla CITy’KH KaTo BIABXHOBCHHUE 3a PETYJIATOPUTE U CH3JATEINUTE Ha MOTUTHKH.

A. TpsboBa ma WMa SICHO pasTpaHHYeHde MeXKAY AbpP:KaBHATA (YHKIHMS Ha
cOOCTBEHOCT M /JpPYrd Abp:KaBHH (YHKIHMHM, KOMTO MOraTr Ja MOBJHUAAT Ha
YCIOBHSITA 32 JIbpP’KaBHUTE NpPeINpPHUATHS, OCOOEHO MO OTHOUIIEHHE Ha
peryJiMpaHeTo Ha nasapa.

Koraro abpikaBaTa Wrpae IBOWHA poJisl Ha Ma3zapeH peryjaarop U COOCTBEHHK Ha
JIbPIKABHU TPEIIPHUIATUS ¢ MKOHOMHYECKH OMepaiuu (Kato HACKOPO JAEPErylupaHd H
YeCTO YAaCTMYHO NPUBATU3UPAHM MPEKOBH  HUHIYCTPHM), [Ibp)KaBara CTaBa
CHIIEBPEMEHHO OCHOBEH y4YaCTHHK Ha Ta3apa u apOoutbp. ToBa MOXe Ja Ch3aaje
KOH()JIMKT Ha WHTEPECH, KOWTO He € B I0J3a Ha MPEIIPHUITHETO, Obp)KaBaTa WM
obmectBeHoCTTa. [IBIHOTO QIMUHUCTPATUBHO U TPABHO Pa3fieiisiHe Ha OTTOBOPHOCTHUTE
3a COOCTBEHOCTTA UM PEryJIMPAaHEeTO Ha Ma3apa € OCHOBHA MPEINOCTaBKa 3a Ch3JaBaHe Ha
paBHH YCIIOBHSI 3a AbP)KAaBHUTE MPEINPHUATHI M YaCTHUTE JPYKECTBA U 3a U30ATBaHE Ha
M3KpUBsBaHE Ha KOHKypeHuusTa. [loJoOHO pasaeneHwe ce IpenoppYBa M OT
Hpunyunume na OUCP 3a pecynamopna pegopma.
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Jpyr BakeH cily4aii € M3MOJI3BaHETO Ha JBPXKABHHUTE NMPEANPUATHS KaTO CPEACTBA
3a W3IIBJIHGHHE Ha KOHKPETHHM LENM Ha OOLIECTBEHATa IOJMUTHKA, KAaTO Harpumep
NpUIaraHeTo Ha WHIAYCTpUAJHATa MOJHMTHKA. B TakuBa cirydau jurcara Ha pasfielicHUe
MeXITy (YHKOIUUTE TIO COOCTBEHOCTTa W (OPMYIHpAaHETO Ha TOJIHTHKHA €
npoOJIeMaTHYHO 10 peuiia PUYUHY, ITocoueHH B HacokuTe, U JIecHO MOXe Ja J10Beje
JI0 0OBbpKBaHE Ha €M M KOHQIMKT Ha WHTEPECH MEXy KIOHOBETE Ha JbP)KaBHOTO
ynpasieHue. Pa3nensHero Ha MHIyCTpHaIHaTa OJINTHKA M COOCTBEHOCTTA HE TPsIOBa aa
npeuu Ha HCO6XO,HI/lMaTa KoopauHalusg MEXKAY CHOTBCTHUTC OpraHu U IIE HO,U,OGpI/l
WICHTUGHUIMPAHETO Ha Jbp)KaBara Karo COOCTBEHMK M Ie OJaronpusTcTaa
MMPO3pavYHOCTTa MPU ONPEACTIIHETO HA HEJIUTE U MOHUTOPUHI'A HA PE3YJITATUTC.

3a ;1a ce mpefoTBPATAT KOH(IJIUKTH HAa HHTEPECH, € HEOOXOIMMO CBHIIO Taka Aa ce
pasrpaHu4M SICHO (YHKIHMATA HAa COOCTBEHOCT OT BCHYKHM CYOEKTH B JIbp’KaBHATa
aJIMUHUCTpALMs, KOWTO MoraT Ja ObJaT KIMEHTH WIM OCHOBHM JOCTABYMIM Ha
IbpKaBHUTE npexnpustusa. TpsOBa nma ObgaT IpeMaxHATH OPHAMYECKUTE |
HEIOPHIMUYECKH MPEUKH TPE]] CIPAaBEAIMBOTO Bh3JIaraHe Ha 0OIIeCTBEHH MOpPBUKH. [Ipn
OCBIIIECTBIBAHETO Ha €(PEKTHBHO pa3lesieHHe MEXIY PasINYHHUTE POJIM Ha JbprKaBaTa
[0 OTHOILICHHWE Ha ABP)KaBHHUTE NPENNpUATHS TpsOBa na ce B3eMaT MPEIBHI KaKTO
HpeAroaraeMmITe, Taka u IeHCTBUTETHUTE KOHQIUKTH Ha HHTEPECH.

b. 3auHTepecoBaHHTE CTPAHH M IPYTrUTE 3AaMHTEPECOBAHU CY0EKTH, BKIIYHTETHO
KPeIuTOPH W KOHKYPEHTH, CJIeBa Ja MMAT JOCTHI J0 e(peKTHBHA 3alUTa 4Ype3
HenpeayOeqeHH MPABHU WJIH apOMTPA’KHH MPOIECH, KOraTo CYHTAT, Ye TeXHHTe
npasa ca OMJIM HApyLIeHH.

JIbpkaBHUTE NPEANpPUATHS, KaKTO M Jbp)KaBaTa KaTo akIMOHEp, He TpsOBa na
ObAaT 3aIUTEHN OT UCKOBE B CHIMJIMIINATA, B CIy4ail ue ca OOBUHEHH B HapylIaBaHe Ha
3aKOHA WJIM HECIIa3BaHE Ha JIOTOBOPHHU 3abJDKCHHMS. 3aMHTEPECOBAHNUTE CTPAHHU TPsOBa
Jla MoTaT Jia 3aBeXIaT MCKOBE CPELly Ibp)KaBHUTEC NPEINPHATHS M Ibp)KaBaTa Karo
COOCTBCHHK B CHIWINMIIA W/WIM TPUOYHamM W 1a ObJAT TPETHPaHH CIPABEIINBO U
PaBHOIPABHO B TaKMBa Jesia OT ChJeOHaTa cuctema. Te TpsiOBa a ca B ChCTOSHHUE J1a TO
HampaBsT, 06e3 Ja ce cTpaxyBaT OT HEOJIArONpUATHA Peaki(us OT CTpaHa Ha JIbPKABHUTE
BJIACTH, KOUTO YNPaKHSIBAT IIpaBaTa Ha COOCTBEHOCT BBPXY ABPKABHOTO MPENIPUATHE,
KOETO € IIpeaMeT Ha CIopa.

B. Koraro abp:kaBHUTE NPeINPUATHS ChYeTABAT HKOHOMHYECKH JIEHHOCTH U 1eJTU
Ha 0o0IIeCTBEeHATa MOJUTHKA, TPsA0Ba 1a ce MOIABPKAT BHCOKH CTAHAAPTH HA
NMPO3PAaYHOCT W OMOBECTSIBAHE HA TEXHHTE Pa3X0QH M NMPHUXOAH, KATO ce AaBa
BB3MOKHOCT 32 MPUNHICBAHE KbM OCHOBHHTE 00JIACTH HA JeHHOCTTA.

Koraro pbpikaBHHTE TPEIIPHUSITHS CHUETABAT UKOHOMHUYECKH JEWHOCTH U IeTH Ha
of0IecTBeHaTa TOJUTHKA, CTPYKTYPHOTO pasjeisHe Ha Te3d ACHHOCTH, KOrato e
BB3MOXKHO M €()EKTUBHO, MOXKE JIa YICCHHU MPOIeca Ha ONMpEACNsiHe, OCTOHHOCTSBAHE U
(¢uHaHCHpaHEe Ha IEeIUTe Ha oOmecTBeHaTa MmoiuTUKa. CTPYKTYpHOTO pasneisiHe
npeArnosara paslielisHe Ha MPEeIUIIHO HHTETPUPAHO NpEANpUsITHE B HKOHOMHYECKU
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JNEHHOCTH M 4acTH, KOMTO MMAaT 3a 3aJaya Ja W3MBJIHIABAT LEJUTe Ha oOlIecTBeHaTa
noymtuka. ChIIECTBYBAT Pa3IMuHM CTEIICHH Ha pas3/ielisiHe, BapUpanid OT CYETOBOIHO,
(YHKIMOHATHO WM KOPIIOpAaTHBHO pa3meisHe. TpsOBa obade nma ce mpu3Hae, 4e B
3aBHCHMOCT OT IIPOM3BOJCTBEHUTE (HAKTOPH Ha OTHCIHUTE ABPKABHU HPEANPHATHS,
BKIIFOUUTCIIHO TCXHOJIOIHATA, KaIllUuTaJIOBOTO o6opyﬂBaHe N 4YOBCIIKHWA KalluTal,
pa3/esiTHETO HE BHHArM € OCBLIECTBUMO M, KOraTO € BB3MOXKHO, IOHSKOra He ¢
MKOHOMHYECKH €(DEKTUBHO.

HxoHnomMuueckuTe NEHHOCTH HAa CyOEKTH, KOMTO OCTaBaT MHTETPHUPAHHU C APYTH
4YaCTU Ha MPaBUTCIICTBCHUSA CCKTOP, 06I/IKHOBCHO CIIOACIIAT pa3zxoaun I/I/I/I.HI/I aKTUBHU U
ITIaCHUBH. OCI/IprHBaHCTO Ha paBHU YCJIOBHSA B TO3HU cnyqaﬁ H3UCKBA, IMMbPBO, BHCOKaA
CTETICH Ha MPO3PAvyHOCT U OTIOBECTSBAHE 10 OTHOIICHHE Ha CTPYKTypaTa Ha pa3xOJuTe.
Ta3m Touka € ome Mo-BakKHA, KOTAaTO IENUTEe Ha OOIIeCTBEHATA IOJMTHKA Ha JaJICHO
IBbpKaBHO TMPEOUpPUATHE ca MpeagMeT Ha JIbpKaBHH CYOCHAWH WU JPYTO
npedepeHuanTHo TpeTupaHe. BTopo, ciemBa ma ce TpeampueMe pasieisHe Ha
pa3XxoAnTe M aKTUBUTE MEX]Ty OTUYETHTE, ChOTBETCTBAIIN HA HKOHOMHYICCKHUTE AEHHOCTH
n 1uenuTe Ha oOmecTBeHara mnoiuTthka. I[lomoOHuM ycunms Osixa OOEKT Ha
MEXIYHAPOAHOTO HOPMOTBOPUYECTBO. Pa3iensHeTo HAa MKOHOMUYECKUTE IEHHOCTH W
LeIUTe Ha OOINEeCTBEHATa MOJMTHKA CHIIO Taka IoMara Jia ce W30erHe KpbCTOCAHO
cyOcunupaHe, HapyIIaBaIlo rnasapa, MeXIy ABaTa BHJA AEHHOCTH.

I. PasxozmTe, CBbpP3aHU € LEJIUTE Ha odurecTBeHaTa moJIMTHKA, CJIeJABa da Ce€
quchnpaT OT IbpP:KaBaTa " /ia €€ OnoBeCTsABaT.

3a ga ce 3ama3daT paBHONOCTABEHHTE YCIOBUS C YaCTHUTE KOHKYPEHTH,
Ibp)KaBHUTE IPEANpHATHA TpsOBa npa ObJaT aJeKBaTHO KOMIIGHCHPAaHH 3a
M3IBIHCHUETO Ha IIeJMTe Ha OOIIecTBEHaTa IIOJWTHKA, KAaTO CE B3eMaT MEPKH 3a
n30ArBaHe KaKTO HAa IPEKOMEPHH, Taka M Ha MPEKaJICHO HUCKHM KomneHcanuu. OT eqHa
CTpaHa, aKo [AbpXKABHUTE NPEANPHUITHS ca KOMIEHCHpPaHHM 3a CBOMTE JAEHHOCTH,
CBBP3aHHU C OOIIeCTBEHATA MTOJIMTHKA, TOBA MOXeE Jla IOBEAE 0 epeKTUBHA CyOCHIHs 3a
TEXHUTE KOHKYPEHTHH JEHHOCTH, KaTo 110 TO3U HAUMH CE€ HapyllH PaBHOIIOCTaBEHOCTTA
¢ dyactHWTe KOHKypeHtd. Ot gpyra cTpaHa, TpH  KOMIIGHCalMi  3a
0O0IECTBEHONIOJIMTUYIECKN JEHHOCTH MOKE Jla Ce 3acTpallld KHU3HECIIOCOOHOCTTa Ha
IPEANPUATHETO.

ETo 3amo e BaxXHO BCHYKH Pa3XOAH, CBBP3aHU C M3MBIHEHHETO Ha IEIUTE HA
oOIecTBeHAaTa TIONHUTHKA, Ja OBIAT SCHO WACHTH(GHUIUpPAHU, Pa3KpUTH H aJCKBATHO
KOMIICHCHpPAHU OT JbpKaBaTa Bb3 OCHOBA Ha CHCIM()UIHN 3aKOHOBH PA3NOPEION H/HIH
9pe3 JOTOBOPHH MEXaHH3MH, KaTo JOTOBOPH 3a YIIpaBJICHWE Wid yciIyrd. ChIO Taka
cieqBa ma OBOAT OMOBECTEHH CBBP3aHHUTE cXeMd 3a (puHaHcmpane. KommeHcamusTa
cienBa ma OBl CTPYKTypHpaHa MO HAadWH, C KOHTO ce W30sIrBa M3KPHUBSIBAHETO Ha
ma3zapa. ToBa ¢ 0COOCHO BaNHIHO, aKO 3aCETHATUTE IBbPKABHHUTE MPEIIPUATHS
mpeciieBaT LEedr Ha OOIlecTBeHATa TMOJMTHUKA B JOMBJIHEHHE KbM HKOHOMHYECKHUTE
neiiHocTH. B ciiywamte, KOraTo JABp)KaBHHUTE NPEANPHATHS ca  IEYEIHBIIH,
KOMIICHCAIMITa MOXKe Aa 0be 1moj hopMara Ha IPOITYCHATH IPUXOAU OT TUBUACHTH 32
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I'bpyKaBaTa, KOUTO UMAaT PABHOCTOCH €eKT Ha CyOCHINs, HO HE3aBUCHMO OT (OpPMHUTE,
KOMIICHCAIUATa TpsAOBa na ObAe HWACHTU(QHUIHMPAHA W OCYCTOBOJCHA. BaxHO ¢
KOMIIGHCAIIMATA, MMPEJOCTaBeHA HA JIbP)KABHHUTE NMPEANPHATHSA, Na ObAe KaauOpHupaHa
CHIPSIMO ACHCTBHTEIHUTE Pa3XOAW 3a M3IBJIHCHHWE Ha NoOpe AepUHHMpaHH HelH Ha
oOliecTBeHaTa MOJMTUKA U J1a HE Ce M3MO0JI3Ba 32 KOMICHCHpaHe Ha ()MHAHCOBATa WM
orcpaTuBHaTa Hee(l)eKTI/IBHOCT. CDl/lHaHCI/IpaHeTO U MHU3IBJIHCHUETO Ha NLCJIIUTEC Ha
oOliecTBeHaTa MOJMTUKA CJegBa CHLIO Aa ObJaT HAOJIOJABaHUM M OLICHSIBAHU Ype3
[4JI0CTHATa CUCTEMA 3@ MOHUTOPUHT HAa PE3YJITATUTC.

J. Karo pbKkoBojAeH TPHHOUINI [JbP:KABHHUTE TPEINPUATHS, HW3BbPIIBAIIH
HKOHOMMYeCKAa IeHHOCT, He cJIeiBa 1a 0bAAT 0CBOOOeHH OT MPUJIATAHETO HA 00LIH
3aKOHM, TAaHBYHH KOJEKCH M perjiaMeHTH. 3aKOHHTe M NMOJ3aKOHOBHUTE AKTOBE He
TpsidBa a TUCKPUMHMHHMPAT HeNMPAaBOMEPHO MEKIY JbP:KABHHUTE NPeANPHATHS U
TeXHUTe Ma3apHu KOHKypeHTH. [IpaBHaTa ¢dopma Ha Jbp:kaBHHUTE NpeINPUITHS
TpsidBa 1a MO3BOJISIBA HAa KpeAUTOPHTE 1a MNpelsBBAT NpeTeHIHHTe CH H Ja
HHHIMHPAT NPOLEeAYPH MO HeChCTOATETHOCT.

Boopekn 4e B HAKOM CTPAaHH AbPKABHUTE OPSANPHUITHS Ca OCBOOOICHH OT
OMpENeICHH 3aKOHM M TOJ3aKOHOBH aKTOBE (HAmp. 3aKOHU 33 JaHBYHOTO ObJaraHe,
KOHKYPEHIIUATA U HECHCTOATEIHOCTTA, KAKTO M HapeAOW 3a 30HHpaHE U CTPOUTEIHU
HOpPMH), TAKMBA U3KIIOUEHUS ClIe/[Ba Jla ce U304rBaT; KOraro Te ChIIeCTBYBaT, TE TPsOBa
na ObAaT OrpaHMYEHW U TPO3PAvYHU, & JIBPKABHUTE MPEINPHUATHS, JTOKOJIKOTO €
BB3MOXHO, J1a C€ MPUIBPKAT KbM MOJIUTUKHUTE, HA KOUTO CE OCHOBABAT TE3H 3aKOHU U
MOJ[3aKOHOBH aKTOBE. BCHYKHM H3KIIOYCHHS OT MPHJIAraHeTO Ha OOIIM 3aKOHH HIIH
HapeaOu, KOUTO BOIAT O OJIATONMPHUATHO TPETHPAaHE HA IBPIKABHHUTE MPEIIPUATHS HIH
3acsrar oOmiecTBeHaTa 0€30IMacHOCT, TPsIOBa da OBAAT OTIOBECTEHH WM OT MPUHIHUIIATIA
Ha COOCTBCHOCTTA, FJTH OT OTICITHU IbPKABHH MPEIIPUITHS.

JIbpKaBHUTE MPEANPUATHS U TEXHUTE YACTHU KOHKYPEHTHU CJIE/IBa MO MPUHIIUI J1a
ObJaT TPETHPAHU €AHAKBO, BKIIIOYUTEIHO [0 OTHOIICHUE HA HAIIMOHAIHOTO TPETUPAHE
W MpaBmiIaTa 3a JOCTBII JO Na3apa. ToBa BKIIIOUBA MpHUJaraHeTo Ha lexiapayusma Ha
OHUCP omHOoCHO MeAHcOYHaAPOOHUMeE UHBECMUYUU U MYTMUHAYUOHATHUINE NPEONPUSMUS
u Koodexcume na OHUCP 3a nubepanuzayus, KbIETO € MPUIOKHUMO.

E. HxoHoMHYecKMTe AeilHOCTM Ha Ibp:KaBHUTe NpeINpHATHS TpsAdBa 1a ce
M3BBPIIBAT IIPH NA3aPHHM YCJIOBHMS II0 OTHOLIECHHME HA JOCTHIA 10 ABLJIIOBO U
KallMTAJ0BO (puHAHCHPaHe.

HezaBucumo JaJin (I)I/IHaHCI/IpaHCTO 3a MKOHOMHYCCKHUTC ,Z[CI7[HOCTI/I Ha OBPIKABHO
npeanpuaTue uJaBa OT AbPiKaBHUA 6IOZ[)K€T uin OT CBO6OI[HI/I$I naszap, cjacaBa na ce
npeanpueMaTr MEpKU 3a rapaHiud, 4e€ yCJIIOBUATaA 3a (1)I/IHaHCI/IpaH€ C OBJITr U coOCTBEH
KaltiuTaJ ca ma3apHu.

52 HACOKHM HA OMCP 3A KOPIIOPATUBHOTO YIIPABJIEHUE HA ITbP)KABHUTE IPEATNIPUATHYSA: U3JAHUE 2015 I'. © OUCP 2015



AHOTAILIMU KBbM I'JIABA 111

ITo-cemuaJjHo:

1. OrtHoweHusiTa HAa [IbPXKABHUTE MNPEeANPHUATHA C BCHUYKM (PUHAHCOBH
HHCTUTYIMH, KAKTO M ¢ He()MHAHCOBHUTE IbP:KABHU NMpeINPHATHS, cleIBa Ja ce
OCHOBABAT HA YHCTO ThProBCKH MPUHIMIIH.

Ilonskora kpeauTOpHTE H3INIEXKAAa HpUeMaT, 4e MMa HUMIUTUIMTHA AbpXKaBHA
rapaHLys 3a JBITOBETE Ha IbpXKABHUTE MpeanpuaTHs. Ta3u cuTyauus B MHOTO CIydau
BOIM JI0 M3KYCTBEHO HHMCKM pa3XoAM 3a (UHAHCHpaHe, KOUTO HapyluaBar
KOHKypeHTHata cpena. OcBeH TOBa B CTpPaHUTE, B KOWTO JIbP)KaBHHUTE (MHAHCOBU
HHCTUTYLIUH Ca CPeJ OCHOBHHUTE KPEIUTOPH Ha IbP)KABHUTE NMPEIIPUATHS, yIaCTBAIIH B
MKOHOMHYECKH JEWHOCTH, MMa TOJisIMa BEPOSTHOCT OT KOH(MJIMKT Ha HHTEPECH.
PazunTanero Ha Obp’kaBHM (PUHAHCOBHM MHCTUTYLMH MOXKE Jja HpENNa3d AbPKABHUTE
NPEANPUATHS OT Ba)KCH M3TOYHHUK HA Ia3apeH MOHMTOPHUHI M HATHCK, KaTo IO TO3H
HauyMH W3KpUBSBA TAXHATa CTPYKTypa Ha CTUMYJIM M BOIM 1O IIPEKOMEpHA
33 TBXKHSAIIOCT, TPOTMIIEHN PECYPCH U Na3apHH M3KPUBSIBAHUSL.

Heobxoanmo e SICHO pasrpaHMYeHHE MEXIy OTFOBOPHOCTHTE Ha IbpXKaBaTa U
JbpKaBHUTE TPEATIPUATHS [0 OTHOIIEHHEe Ha Kpemuropute. TpsOBa ma ce pa3paboTaT
MEXaHHW3MH 3a YIpaBleHHE Ha KOHQIIMKTHTE HAa WHTEPECH M Ja Ce rapaHrtupa, 4e
JbpKaBHUTE TIPEATIPUATHS PA3BUBAT OTHOIIEHUS C IbPXKABHU OaHKH, IPYTH GUHAHCOBU
MHCTUTYLUHU, KAKTO U C IAPYrd AbpPKaBHU NPEANPUATHS, OCHOBAHU HA YUCTO ThPrOBCKU
OCHOBaHHMA. /[Ibp:kaBHHTE OaHKHM CleIBa Ja MPENOCTAaBSAT KPEIUTH Ha Ibp)KaBHUTE
HOPEANPUATHS [IPU CBILUTE YCJIOBUSA, KAKTO 32 YAaCTHUTE IpyxecTBa. Te3n MexaHu3Mu
MOTarT Ja BKJIFOYBAT U OTPAHUUYEHUS U CTPOT KOHTPOJI HA YICHOBETE HA ChbBETUTE HA

ABPIKABHUTE NPCANIPUATHA, KOUTO Ca B YIIPABUTCIHUTC CbBETU HAa AbPKaBHU OaHKH.

Korato nmppxaBara mpenocTaBsi TapaHLIUU Ha ABPKAaBHUTE NPENNPHUATHUS, 32 Ja
KOMIICHCHpPA HECIIOCOOHOCTTa CH Ja MM IIPEAOCTAaBH COOCTBEH KalUTal, MOrar Ia
BB3HMKHAT AOIBJIHUTENHN npobnemu. Karo oOmonpuiiokuM NpHHIMI Abp)KaBaTa HE
TpsaOBa fJa [aBa aBTOMATHYHA TapaHOMS [0 OTHOIICHWE Ha 3aIb/DKCHHATa Ha
IbpkaBHUTE mpennpuatus. CrnexBa na ce pa3paboOTAT CHpPaBEANMBH TNPAKTHKH 10
OTHOUICHHE Ha OIIOBECTSABAHETO M Bb3CTAHOBSBAHETO HA [bpPXKABHUTE TapaHLUH, a
JbpP)KaBHUTE MPEONpHUATUS Ja ObJaT HachbpyaBaHM Ja TBPCAT (QHUHAHCUpPAHE OT
KanuTanoBute maszapi. 11{o ce oTHacs 10 THProBCKHUTE KPEOUTOPH, IbpXkKaBaTa TpsOBa 1a
M3ICHU Ha BCUYKM yYaCTHUIM Ha I1a3apa CBOATA JIMIICA HA IOJKPENaA 3a IOHECEHUTE OT
IbpXKAaBHUTE MPEANpHUATUS 3agblDkeHus. T crneaBa CbOIO0 Taka Ja pasriena
MEXaHU3MUTE 3a HallaraHE HA KOMIIEHCATOPHU IJIAIaHWA KbM HAallMOHAJIHATAa Xa3Ha OT
JbP’KaBHATE MPEINPUATHS, KOUTO C€ IOJI3BAT OT IO-HUCKH Pa3Xoad 3a (PMHAHCHpaHe,
OTKOJIKOTO YaCTHUTE APY’KECTBA IPH MOJOOHU 0OCTOSATENCTBA.

2. UkoHOMHMYecKHTe AeHOCTM HA IbpP:KABHMTE NpPeINPUSTHS He CJeABa Ja ce

moJI3BaT OT Hempsika (UHAHCOBA MOJAKPENa, KOATO MPeIoCTABS MNPEIUMCTBO
CHOPSIMO YACTHUTE KOHKYPEHTH, KaTo HanpuMmep npedepeHnunanino GpuHaHcupaHe,
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JAHBYHHM TPOCPOYMsT WM mNpedepeHIMATHN TBProBCKH KpeAUTH OT JpPYrH
Abp:KaBHM  npeanpusTus. MkoHoMHYecKHTe [eHHOCTH Ha JAbp:KaBHHMTe
NpeanpusTUs He TPsI0OBa 1a U3MO0J3BAT pecypcH (KaTo eHeprusi, BOAAa MJIU 3eMsl) HA
IeHH WJIH TPH YCIOBHS, KOHMTO €a MO-0JaronpusiTHM OT Te3H 3a YacTHHTe
KOHKYPeHTH.

3a na ce 3amassT paBHONOCTABEHUTE YCJIOBHS, AbPKABHUTE NPEANPUATUS TPsiOBa
Ja 6"]))121T O6CKT Ha CIHAKBO HJIKM CKBUBAJCHTHO HJAHBYHO TPETUPAHEC KATO YACTHUTC
KOHKYPCHTHU IIpU CXOAHU O6CTOﬂTeﬂCTBa. B JOMN'BJIHCHUC KbM MOBIAUTHATUTE IO-TOPE
BBIIPOCH, HE Tpﬂ6Ba Ja MMa U O4YaKBaHUWs, YC ABbPKABHUTC MNMPCANPUATUA MOrar Ja ce
BB3MOI3BAT OT OJIM30CTTa CH 10 ABPKABHUTE BIACTH, 3a Aa CE MOI3BAaT C AaHBYHH
IpoCpovns WiIn Aa 6'I)L[aT 00eKT Ha CHU3XOJUTCIIHO ITpUJIaraHe Ha JaHbYHUTE IIpaBUJIa.

JIbpkaBHUTE TPEINPHUATHS CHIO TaKa KAaTo IJI0 HE TpsIOBa Ja ce BH3MOJI3BAT OT
,,A3BBHIIA3apHU" COpa3yMeHUs OT APYrH IbPXKABHU MPEIIPUSATHS, KaTO HAPHUMED 3a
TBProBckn kpenutu. OCBEH ako HE ca HaIlbJIHO CHhBMECTUMHM C oOOWdYaiiHuTE
KOPHOPaTHBHU IIPAKTUKH, TaKMBA OTOBOPEHOCTH NPEACTABISBAT NpedepeHInanHo
KpenuTHpase. JlppkaBaTa TpsiOBa 1a MpeanprueMe MEepKH, 3a 1a TapaHTHpa, 4e CACTKUTE
MEXIy AbP’KaBHU NMPEIIPUATHS C€ U3BBPIIBAT C YUCTO THPIOBCKU XapaKTep.

3. OT MKOHOMHYECKHTE JIeHHOCTH Ha ABPKABHUTE NpEANPUATUSA CJeIBa Ja Ce
H3UCKBA 1a PErucrpupar HOpMH Ha BbB3BPBIIAEMOCT, KOUTO, KaTO0 C€ B3eMarT
npeaBua TEXHUTE ONEPATUBHU YCJIOBHHA, CHBOTBETCTBAT HaAa TE3U, MOJYYCHH OT
KOHKYPEHTHH YaCTHHU NPECANNPUATUSA.

OT HKOHOMHYECKHUTE JCHHOCTH HA JIbPKABHUTE MPEIIPHUITHS CIC/BA ]a CE OUaKBa
Jla pErUCTPUPAT HOPMa Ha BB3BPBIIAEMOCT, CPABHUMA B JBJITOCPOYCH IUIAH C TE3H HA
KOHKypeHTHHTe KommaHuu. Hopmwure Ha BB3BpbilaemMoct (RoR) tpsbBa ma ce
pasriiexaar B IPOJb/DKCHUE Ha ABIBT EPHOJ OT BPEME, KaTO Ce MMa MPEABU/, Y€ A0pU
Cpell YaCTHUTE MAPYXKECTBa, paboTel B CHIHO KOHKYPEHTHA cpela, HOPMHUTE Ha
BB3BPBIIAEMOCT MOTAT Jla C€ PA3JIMYaBaT 3HAUYUTEIHO B KPATKOCPOUEH M CPEIHOCPOUCH
mwiad. Hemo mosede, (GpuHAHCHpPAHETO C ISUTOBO YYacTHE, OCHTYPEHO OT JbPKaBHHS
Oro/pKeT, TpsOBa Aa ObJie 0OBBP3aHO ¢ M3UCKBAHETO 32 MHHMMAaJHa OYakBaHAa HOpMa Ha
BB3BPHIIAEMOCT, KOATO € B CBHOTBCTCTBHUE C JAPYKECTBATa OT YaCTHHUA CEKTOP IIPpHU
nozioOHu oOcTosiTencTBa. Penuna mpaBuTelCTBa MMO3BONSBAT MMO-HHCKAa HOpPMa Ha
BB3BPBIIAEMOCT Ja KOMIICHCHPAT aHOMAaJIMUTE B OajlaHCa, KaTO HAIpPUMEpP BPEMEHHH
HYXI{ 3a BHCOKH KamnuTaaoBU paszxoau. ToBa He € HeoOMYalHO B JPYrH 4YacTH Ha
KOPIOPAaTHBHUS CEKTOP M, ako ObJe BHUMATEIHO KAIHOPHPAaHO, HE O3HAYaBa
OTKJIOHEHHE OT MPAKTUKUTE, KOUTO Ca B CHOTBETCTBUE C TMOAABPKAHETO HA PaBHU
ycnmoBust. OOpaTHO, HIKOH MPABHUTEIICTBA CHIIO ca CKIIOHHH J]a HAMAIIIBaT H3UCKBAHUATA
3a HOPMa Ha BB3BPBIIAEMOCT, 32 JIa KOMICHCHPAT IbPIKABHUTE TPEIIPHUITHS 32 TAKHBA
L[eJT Ha OOIIleCTBeHATa MMOJIMTHKA, C KOUTO ca HaTtoBapeHH. ToBa He € 100pa MpakTHKa,
THI KaTo TO3M BUJ IIeJ, KaKTO ce 00ChKaa Ha aApyru mecta B Hacokute, ciensa na ce
MOJ3Ba C OTHENHA KOMIICHCAIMs W Ja ObJe MO-TACHO CBbp3aHAa C JICHCTBUTEIHUTE
pa3xo/u 3a enuTe Ha O0IeCTBEHATA OJUTHKA.
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K. Korato pabp:kaBHMTe MNpeInpUATHS YYacTBaT B OOLIeCTBEHH IOPBYKH,
He3aBHCHMO JajJM ¢a YYacTHHIM B TbhpPra WIH Bb3JOKHTEJIH, CbOTBETHHUTE
npoueaypu cjeaBa Ja 0bAaT KOHKYPEHTHH, HeJUCKPUMHMHALMOHHM M Ja ObAaT
3alIUTeHH C MOAXOASIIN CTAHAAPTH 32 MPO3PAYHOCT.

VYyacTtuero Ha ABPIKABHUTE TMPCANPUATUSA B MNPOUHECUTE 3a Bb3jJaraHe Ha
00IIECTBEHH MOPBYKH € IOBOJ 3@ 3arpHKEHOCT 3a IPABHUTEJCTBATA, aHTAKHPAHU Ja
OCUTYPST paBHOIIOCTaBEHOCT. He e clioxkHO J1a ce IiaHupar peKMMHU Ha ThProBe, KOUTO
II0 CBhUIECCTBO HE 6ﬂaFOHpI/IHTCTBaT HUKOSA KaTeropusd y4aCTHUIM B Thpra, U HaUCTHUHA
TOBa Ce€ TNPEIBWXKAA B 3aKOHOAATEJCTBOTO HA BCE IIO-TOJISIM OpOH IOPUCIUKIIMU.
W3nbinHeHHeTo Ha NpakTHKa obade MOXKeE Jla Ce OKaXke CJIOKHO. B oTaenHute crpaHu
MMa Pa3IMYHUS OTHOCHO Jalli Te3H MPaBUIIa Ca OTPAHUYEHH JI0 OOLIECTBEHUTE OPBUKU
Ha CEKTOp JIBPIKABHO YIIPABJICHHE WK CE Pa3NpOCTHPAT IO OOLICCTBEHUTE MOPHYKH Ha
JIbpKaBHUTE  mpeAnpustvs. Korato IbpKaBHUTE MNPEINPHATHS  ydacTBaT B
OO0IIECTBEHUTE MOPBHYKH, HE3ABHCUMO [alld Ca YYaCTHHK B ThpPra WIH BB3JIOXKUTE,
ChOTBETHUTE  MOPOLEAYpH  CleABa Ja  ObJaT  MPO3padyHu,  KOHKYPEHTHH,
HCAUCKPUMHUHAIIMOHHU W 3allUTCHU C MOAXOJAIMU CTAaHAAPTH 3a MPO3PavHOCT. Karo
AJ10, }IeﬁHOCTHTe Ha ABPKABHUTC MNPCANPUATHA MOTraT 1aa 6'I)I[aT pa3acicHu Ha OBC
YacTH: EHHOCTH, KOUTO ca 3a ThProBCcKa Npojakda WiM mpenponaxoa; u AeHHOCTH 3a
M3IBJHEHHE Ha IPABUTEJICTBEHM LENHM. B ciyyamre, KOrato JaJeHO JIbpKaBHO
NpEeANpUsTHE W3ITBJIHSABA I[PABUTEICTBEHA LEJ, MM JOKOJIKOTO JaJieHa IeHHOCT
MO3BOJIAIBA Ha MAAaJACHO MNPEANpUATHC Ja U3MINbJIHABA TaKaBa M€, IbPKABHOTO
NpeAnpusiTHe TPsOBa @ NMpHUEME HACOKH 3a JAbPXKABHH MOPBYKH, KOUTO TapaHTHPAT
PABHOIMOCTABEHH YCIIOBUS 32 BCHYKH KOHKYPEHTHU — IbPIKABHU WK APYTH. [IbpiKaBHUTE
MOHOIIOJIH CJIE/IBA Ja MPUJIAraT ChIIUTE MPaBUiIa 332 OOIIECTBEHH MOPBUYKH, TPUITOKUMHU
KbM CEKTOpA Ha IbPKAaBHOTO YIPaBICHUE.
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AHOTAIIMU KBM I'VIABA 1V: PABHO TPETUPAHE HA
AKIHHUOHEPUTE U IPYIT'UTE UHBECTUTOPU

Kozamo Ovpicasnume npednpuamun ca pecucmpupanu na oopcama uiu no opyz
HAYUH UMAMm HeObPIHCAGHU UHEECMUMOPU CPEO CEOUme COOCMBEHUYU, OBPHCABAMA U
npeonpuamuama mpagea 0a 3qUumam npagama HA 6CUYKU aAKYuoHepu u 0a
ocuzypam pAaeHONOCMABEHO Mmpemupane Ha aKyuoHepume U pagen O0CMwvn 00
Kopnopamugena ungopmayus.

B mHTEpec Ha mbpxkaBaTa € Ja rapaHTHpa, Y€ BB BCHUKH MPEINPHUATHSA, B KOUTO
UMa JsUlI, BCUYKM AaKIUOHEPU C€ IIOJI3BaT € paBHO TperupaHe. Penyranusra Ha
JIbpKaBaTa B TOBAa OTHOIICHHE INE TOBIHSAE BBPXY CIIOCOOHOCTTa Ha JIBPKABHHUTE
OpeanpusITHd [a [PUBIMYAT BBHINHO (UHAHCHpaHE M BBPXY OICHKAaTa Ha
npeanpustuero. ETo 3amo TpabBa ma ce rapaHTupa, 4e OPYTrUTe AaKIHOHEPH HE
BB3MpHEMAT AbpiKaBaTa KaTo HEMpo3padeH, HePEABUIUM U HECIPaBeJIUB COOCTBEHHK.
HampoTuB, nbpxaBaTta TpsOBa Jla ce yTBBPAM KaTo NPHMEpP M Ja cleABa Hai-1o0pute
MPaKTHUKU 110 OTHOLIEHHE HA TPETUPAHETO HA aKL[HOHEPUTE.

A. [Ibp:xkaBaTta Tpsi0Ba Ja ce CTpeMU KbM IbJHO npujarade Ha Ilpunyunume na
OUCP 3a Kopnopamuernomo ynpasieHue, KOraTo T He ¢ eJHOJINYCH COOCTBCHHUK Ha
ABPKABHU NPEANPHUATHS, KAKTO W HA BCHYKH NPHJIOKHMH pa3iesid, KOraro e
e/IHOJINYeH COOCTBEHMK Ha Abp:kaBHU mpeanpusitus. Illo ce oTHacst 1o 3amurara
Ha aKIMOHEPUTe, TOBA BKJIIOYBA:

1. I[meaBaTa H IbpPKaBHUTEC NPEANIPUATHSA TpﬂﬁBa Ja rapaHTupart, 4€¢ BCHYKH
AKIMUOHEPHU C€ MOJA3BAT C PaBHO TPETHPaAHE.

Koraro yact oT kanurana Ha Jbp)KaBHUTE NPEANPHUITHS CE IBPKH OT YaCTHH
aKMOHepH, OWJI0 TO HMHCTUTYLMOHAIHU WIM HHIWBUAYaJHHU, NbpKaBara TpsOBa aa
3a4dTa TEXHHUTE paBa. AKIMOHEPHTE, Pa3IMYHU OT Abp)KaBaTa, CJeABa MO-CICIUATHO
Ja ObIaT 3alIMTeHH Cpelly 3JI0yrnoTpeda OT CTpaHa Ha Ibp)KaBaTa KaTo COOCTBEHUK U
crenBa jga MMarT ©(pEKTUBHH CpeAcTBa 3a oOesleTeHHe. ThproBusta ¢ BBTPEIIHA
nHpOpManUsA H 3I0ymoTpedaTa ¢ BBTPEIIHH CHCNKH TpsOBa Aa ObIaT 3a0paHEHH.
[IpaBaTa Ha NPEUMYILECTBEHO 3aKyIyBaHEe U KBATH(HLIHPAHUTE MHO3HMHCTBA 33 HIKOH
pelIeHusl Ha akIMOHEpUTE ChIIO MOrar Ja ObJaT NOJNe3eH ex-ante HayuH 3a
OCHI'YpsIBAHE Ha 3allWTa Ha MHHOpPHUTapHHTe akuuoHepu. Ciensa na ce OOBpHE
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CHELUaTHO BHMMAaHME Ha 3allUTaTa HA AaKIWOHEPUTE B CIIydyauTe Ha YacTHYHA
MPUBATH3aIMs HA AbPKABHU MIPEATIPHUATHSA.

Karo OocHOBEH akIMOHEp Abp)KaBaTa B MHOTO CIIy4ad € B CBCTOSHHE Ila B3eMa
pemeHns Ha oOmIuTe ChOpaHMs Ha aKIHOHEpHUTE 0e3 CHIIIACHEeTO Ha IPYTH aKIHOHEpH.
OOHUKHOBEHO T MOXE J]a B3eM€E pElLIeHHe OTHOCHO ChCTaBa Ha ChBETA HAa JUPEKTOPUTE.
Maxkap Ta3u BIacT 3a B3eMaHE Ha pEIICHHs Ja € 3aKOHHO IIPaBO, KOETO IPOU3TUYA OT
COOCTBEHOCTTA, € Ba)KHO IbpiaBaTa Ja He 3JI0YyHOTpe0sBa C poJiiTa CU HAa OCHOBEH
aKIMOHEP, HAIPHMeEp KaTo IpeciieBa 1eJH, KOUTO He ca B MHTepeC Ha MPEANPHITHETO
U CIIeJIOBATEIHO Ca BbB BPEAa Ha JIPyru akIMOHepH. 3noynoTpebara Moxe Jja Bb3HUKHE
4ype3 HEMOAXOASIIM CACIKH CbC CBBbP3aHU JIMIA, NPUCTPACTHU OW3HEC PELICHUs WIH
MIPOMEHH B KallUTAJI0BaTa CTPYKTYpPa, OJIaronpusaTCTBAIN KOHTPOJINPALIUTE aKI[HOHEPH.

[TpuHOMIATET Ha COOCTBEHOCTTA CJIE/IBA /a pa3paboTH HACOKH OTHOCHO PaBHOTO
TpeTHpaHe Ha aKIMOHEPHUTE, PAa3IMYHM OT JIbpkaBaTa. Toi TpsOBa ma rapaHTupa, 4e
OTAETHUTE ABPXKABHU MPEANPHATHSA, W IO-CIENUAIHO TEXHUTE CHBETH, Ca HAIBJIHO
HasCHO C BAaXXHOCTTa HA OTHOIICHMATA C AKIMOHEPUTE M AKTUBHO TH II0A00pSBAT.
Korato appkaBaTa € B CbCTOSIHUE J]a YIPA)KHSABA OINpe/Ie/ieHa CTEIICH Ha KOHTPOJI, KOATO
HAIXBBP/Id HEHHOTO [AJ0BO YydYacTHE, TOraBa KMa IIOTEHLMal 3a 3JI0yNoTpeoda.
W3non3BaHeTo Ha 37aTHH aKIMU ClefiBa Ja ObJie OIPaHUYEHO JI0 ClIydauTe, B KOUTO Te
ca CTPOro HeOOXOAMMH 3a 3alHUTa HA HAKOM OCHOBHM OOILECTBEHH MHTEPECH KaTO TE3H,
CBBP3aHU CbC 3all[UTaTa Ha OOLIECTBEHATa CHI'YPHOCT M ca IPOMNOPLHUOHAIHU Ha
npecnenBaHeTo Ha Te3u uenu. OcBeH TOBa IPaBUTENCTBAaTa TPsiOBa Ja OMOBECTST
HAJIMYMETO Ha AaKIMOHEPHH CIIOPa3yMEHHMS U KalUTAIOBH CTPYKTYPH, KOUTO MO3BOJISIBAT
Ha aKIMOHEp /a YNPaXXHSBAa KOHTPOJI BBPXY KOPIOpaNUMATa, HEMPONOPLUOHANCH Ha
COOCTBEHOCTTA Ha AKIIMOHEPA B IPEIIPHUITHETO.

2. IbpkaBHUTe NpeINpPUsTUs TPsi0Ba Ja ca3BaT BUCOKA CTeleH Ha NMPO3PAvYHOCT,
BKJIIOYHTEJHO KaTO 000 NMPaBUJIO0, PABHO W €IHOBPEMEHHO ONOBeCTsIBAHE HAa
uHopManus KbM BCHYKH aKIIMOHEPH.

PemaBamio ycnoBue 3a 3amura Ha akIHOHEPUTE € OCUTYPSIBAHETO Ha BUCOKA
cTerneH Ha mpo3padHocT. KaTto 00110 mpaBuiio chiecTBeHaTa HHGOpMaIIUs ce/iBa J1a ce
JOKJIaZiIBa Ha BCHYKH aKIMUOHCPU CAHOBPEMCHHO, 3a Ja C€ TrapaHTHpa pPaBHOTO UM
Tpetupane. OcBeH ToBa TpsOBa Ja OBJAAT OMOBECTEHHW BCHUYKH AKIIMOHEPHH
CIIOpa3yMEHUs, BKIIOYHUTCIIHO CIIOpa3yMCHHA 3a I/IH(i)O]:’)MaIlI/ISI7 KOUTO O6XBaH_[aT
YJICHOBETE Ha ChBETA.

MuHopuTapHUTE W JAPYTM aKIMOHEPU Clie[Ba Ja HWMaT JOCTBhI JO Ijsiiara
HeoOxoauMa uHpOpMAIMs, 3a Ja MOrar Ja B3eMar HH(QOPMHUpPAHU WHBECTHIMOHHU
petiieHust. MeXITyBpeMEHHO 3HAYMMHTE AKIUOHEPH, BKIIOYMTENIHO MPHHIUIATBT HA
cOOCTBEHOCTTa, HE TpsAOBa Jaa 370ymoTpedsBaT ¢ WHpOpMANUATa, KOSITO MOraT jaa
MoJyYaT KaTo aKIMOHEPU WIIM YICHOBE Ha CbBeTa. [Ipu IbpiKaBHUTE MPEIIPHSITHS,
KOUTO HE ca pEerucTpupaHd Ha Oopcara, IPYrHTE aKIMOHEPH OOMKHOBEHO ca J00pe
M3BECTHH U YECTO MMAT MPHUBUIIETUPOBAH [OCTHI J0 HMH(pOpMAIMsS, HAPUMEp upe3
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MpPEJCTaBUTENN B ChBETa. BhIpekn ToBa HE3aBUCHMO OT KAa4eCTBOTO U MBJIIHOTaTa Ha
IpaBHAaTa M pEryjJaTopHa paMKa OTHOCHO OIIOBECTSBAaHETO Ha WH(opmanus,
NPUHOUIATBT Ha COOCTBEHOCTTa CIIE[BA Ja TapaHTHpa, 4€ BCHUKHM HPENNPUSTHS, B
KOUTO Ibp>KaBaTa MMa aKLMH, MPHUIaraT MEXaHU3MH W MPOLENYpH, 3a Ja TapaHTHpaT
JIECEH W paBeH JOCTbHI 10 MH(popManus Ha Bcuuku akiuoHepu. C 0ocoOeHO BHUMaHUE
TpsOBa Ja ce rapaHTupa, Ye KOraTo Jbp)KaBHUTE IPEIIPHATHS Ca YaCTUYHO
NPUBATU3UPAHH, JbpKaBaTa KaTo aKIMOHEp He Tps0Ba Ja MMa MO-TOJISIMO y4acTHE BbB
B3€MaHETO Ha KOPIOPATUBHM PELICHUS WM JOCTBI J0 HMH(POpPMAIHs, OTKOJIKOTO
MPONOPLHOHATHOTO 32 HEHHOTO JSUIOBO ydacTue.

3. )I'bp)l(aBHHTe npeanpusaTust TpﬂﬁBa Ja pa3BUBAT AKTHBHA IMMOJUMTHKA Ha
KOMYHMKANUA U KOHCYJTAallMi ¢ BCHYKU aKIITUOHEPH.

JbpkaBHUTE NOPEONPUATHS, BKIIOYUTEIHO BCSIKO NPEANpPUATHE, B KOETO
IbpyKaBaTa € MHHOPHUTAPEH aKIMOHEp, CIeABa Ja UACHTU(UINPA CBOUTE aKIMOHEPU U
ma Th wWHPOPMHpA CBOCBPEMEHHO M CHCTEMAaTHYHO 32 CBIIECTBCHH CBHOUTHS U
mpeAcTosamy chOpaHus Ha aknuoHepure. ClenBa CBIIO Taka Ja UM IPEAOCTaBS
JIOCTaTh4YHa IpelBapUTEIHa MH(POPMAIMs 0 BBIPOCH, KOUTO LIe OBbJAT MpeAMET Ha
B3eMaHe Ha pemieHne. OTroBOpPHOCT Ha ChBETa Ha [IBPXKABHO NPEANPHUATHE € Ja
rapaHTupa, 4e MOpeANpUITHETO HU3IbIHIBA 3aIbJKEHUATA CU IO OTHOIICHUE HA
npejHa3HavYeHaTa 3a akiuuoHepure nHdopmanus. [Ipu ToBa, NbpKaBHUTE MPEATIPUSTHS
TpsiOBa He caMo Ja IpuiaraT ChIIECTByBalllaTa MpaBHA U PErylaTopHa paMKa, HO U Ja
ObaT HaChPUYABAHU Ja S MIPEU3IBIHABAT, KOTAaTO € YMECTHO, 3a J1a U3rPAAsiT JOBEPHE U
HAJICXKITHOCT, KaTro ce W30srBaT TBBpAEC TEKKH H3WCKBaHUSA. Korato e BB3MOXKHO,
aKTUBHATa KOHCYJITAIM C MHHOPUTAPHUTE aKIIMOHEPH IIe TIOMOTHE 3a TOJ00psABaHE Ha
IpoLeca Ha B3€MaHE Ha PEIICHUS U 33 IPUEMAHETO Ha KIIOYOBU PELICHUS.

4. YyacTHeT0O HA MHMHOPHMTAPDHHTE AKLHHOHEPH B ChOpPaHMATA HAa AKLHMOHEPHTE
TpsidBa 1a ObAe yJecHeHO, TaKa 4Ye Te Aa MOraT Aa B3eMaT y4acTHe B OCHOBHHU
KOPMOPATHBHM PelleHusI KaTO H300p Ha ChBeT.

MuHOpHUTapHUTE AaKIHOHEPH MOTaT Aa OBJAT 3arprkeHH OTHOCHO aKTyaJlHH
peuicHusA, KOUTO CC B3€MAT HM3BBH C'I>6paHI/I${Ta Ha aKOUOHEPHUTEC WM 3aCCaHuATa Ha
CbBE€TAa HAa ABbPKABHUTC NPECAINIPUATHA. ToBa ¢ nmermTuMHa 3arpm>KCHOCT 3a KOTUPAHUTE
Ha OopcaTa JIpy>KecTBa ChC 3HAYUTEINICH WM KOHTPOJMpPAIl] aKIIMOHEP, HO MOXe 1a Obie
u ipo0sieM B JPY>KECTBa, B KOUTO AbPKaBaTa € OCHOBEH akIHoHep. Moxe a € yMecTHO
IbpkaBaTa KaTo COOCTBEHHK Ja YBEpH MHHOPHTAapHHTE AaKIHOHEPH, Y€ TEXHUTE
MHTEpeCH ca B3E€TH IOJA BHHMaHWE. B cuTyanuu, B KOUTO MOXe Jla UMa KOH(IMKT
MEXAy HWHTEpEeCHTe Ha Jbp)kaBaTa M Te3M Ha MHHOPHTapHHTE aKIHOHEPH, KaTo
C/ICNIKHTE CHC CBBP3aHM JIMIA, Cle/Ba 1a ce OOMHCIIM Y4acTHETO Ha MHHOPHTApHUTE
aKIIMOHEPH B Ipolieca Ha 0100peHNe Ha TaKUBa CICIKH.

HpaBOTO Ha ydacCTue B O6H.II/I C"b6paHI/I$I Ha aKIMOHCPUTE € OCHOBHO IPAaBO Ha

aKIMOHep. 3a Ja HaChp4YaT MUHOPUTAPHUTE aKI[OHEPH Jja yIacTBAaT aKTUBHO B OOIIUTE
crOpaHus Ha aKIMOHEPUTE Ha IbPKABHUTE MPEANIPUATHS U Ja YICCHAT YIPaXHIBAHETO
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Ha TEXHUTE IpaBa, IbPXKAaBHHTEC NPENIPHATHS MOrar Ia HpHeMaT ClIenUPpUIHH
MexaHm3MH. Te OHMxa MOIIM Ja BKJIIOYBAT KBAIM(UIMPAaHW MHO3MHCTBA 33 HIKOH
peLICHHsT Ha AKLHMOHEPHUTE W, KOTaTO Ce CYeTe 3a IOJIE3HO CHPSIMO OOCTOSTENICTBATA,
BB3MOXKHOCTTA Ja C€ H3IIOJN3BAT CICLMAIHM HM30HMpaTeNIHH IpaBWiia, KAaTO Harpumep
KyMYJIaTUBHO TJlacyBaHe. J[ombIHUTETHUTE MEPKH Clie/[Ba Ja BKIIOUBAT YJIECHSIBaHE Ha
HENPUCHCTBEHOTO IVIaCyBaHE WM pa3pabOTBaHE Ha €IEKTPOHHM CPEICTBA KAaTO HAYMH
3a HaMmaJsgBaHe Ha pa3xoauTe 3a ydactue. OCBEH TOBa y4acTUETO Ha NPUTEKAaBalUTe
aKIUM CIYXHUTENU B OOIIMTE CHhOpaHMs HA aKIHOHEpUTE OM MOIJIO Ja Ce YJECHH,
HarpuMmep upe3 chbOMpaHe Ha IJ1acOBETE Ha ITbJIHOMOIIHUIM OT CTpaHa Ha CIIy)KUTEIHUTe-
AKI[OHEPH.

BaxxHo e Bceku CIICHAJICH MCXaHMU3bM 3a 3alllMTa HAa MUHOPUTAPHUTC aKIUOHCPHU
Ja 6’1:2[6 BHUMATCIIHO 6aHaHCI/IpaH. Tp;{6Ba Ja 06HaFO,I[CT€J'ICTBa BCUYKHM MHUHOPHUTAPHHU
AKIIMOHCPpHU U B HUKAKBB cnyqaﬁ JAa HC IMPOTUBOPCHYM Ha KOHLCIIHATA 3a PABHO
TPETUPAHC. He TpSI6Ba HUTO [Ja BbB3IPCHATCTBA AbpiKaBaTa KaTO MaKOpUTApCH
AKIOHEP Ha YIpaXXHABA CBOCTO 3dKOHHO BJIMSIHUC BBPXY PCHICHUATA, HUTO Tpﬂ6Ba Ja
TMO3BOJIIBA HA MUHOPUTAPHUTEC aKIIMOHCPU HEOCHOBATCIIHO Jla BB3MPEIATCTBAT IIpoIeca
Ha B3CMAaHC Ha pCUICHUA.

5. Caeaxkure MeXay Abp:KaBaTa M AbpP:KABHUTE NPEINPUATHS, KAKTO U MEKIY
camMuTe IbpP:KABHH NPEANPUATHSA, CJIeABa a ce 0CHIIECTBABAT B ChOTBETCTBHE C
Na3apHUTe yCJI0BUS.

3a ;ma ce rapaHTHpa PaBHO TPETHPAaHE HAa BCHYKHU AKIIMOHEPH, CACIKUTE MEXKIY
IbpKaBaTa M JBPKABHUTE MPEINPHUATHS TPsSOBa Ja C€ OCBHIICCTBABAT IPH CBHIIHTE
YCIIOBHS KaTO TE€3HM MEXIY BCHUYKH IPYTH YYACTHHUIM Ha Ma3apa. ToBa ¢ KOHIENTYAIHO
CBBP3aHO C BBIPOCA 3a CACTKUTE ChC CBBP3aHM JIMIA, BKIIOYBAIIH 3I0yIOTPeOr, HO ce
pa3iudaBa JOTOJKOBA, JOKOJKOTO ,,CBBP3aHUTE JHIA™ ca MOo-ciabo IedUHUpaHU TpU
I'bpyKaBHATa COOCTBEHOCT. Ha mpaBUTENICTBOTO ce MpenophyBa Jia rapaHTHpa MazapHara
MOCJICIOBATEIIHOCT HA BCHUYKH CHENKH Ha TBpP)KaBHUTE NPEANPHUATHS C IbpiKaBaTa |
KOHTPOJHMPAHUTE OT [bpXkKaBaTa CyOeKTH M, aKO € YMECTHO, Ja TH TecTBa 3a
JIOCTOBEPHOCT. BBIPOCHT € MOMBIHUTENTHO CBBP3aH ChC 3aABDKCHHATA Ha CHBETA,
KOHUTO Ce pasMiiexaaT Apyrajae B HacTosmure Hacoku, ThH KaTo 3amuTaTra Ha BCHYKH
aKIMOHEPHU € SCHO M3pa3eH BT Ha JOSUTHOCT OT CTpaHa Ha WICHOBETE Ha ChBETA KbM
MPEINPUATHETO U HETOBUTE aKIIMOHEPH.

b. Hanumonanuure kojekcH 3a KOPHOPATHBHO yIpaBjieHHe TpsidBa Ja Obaar
CMNa3BaHM OT BCHYKH PerHCTPHPaHH Ha fopcara W, KOraro e BB3MOKHO, OT
HEeTbPryBaHUTe Ha 60pcaTa AbPKABHY NPeANPHATHS.

[ToBeueTo cTpaHM UMAT KOJIEKCH 32 KOPIIOPATUBHO YIPABICHHUE 32 PEATIPUATHATA,
perucTpupanu Ha Oopcata. MexaHH3MHUTE 3a TAXHOTO TpHIIaraHe o0ade ce pa3ludaBaT
3HAYHUTEIIHO, KaTO HAKOHM OT TSAX Ca CaMO KOHCYJITATHUBHH, JOPYTH ce mpmiaraT (OT
(OHIOBUTE Ma3apy WK PETYJIATOPHUTE HA IICHHH KHIDKA) Ha MPUHITUIA 34 ,,CTIa3BaHe WITH
o0sicHeHne™, a TpeTu ca 3amabokurenanu. OCHOBHa mpeanocTaBka B Hacokxute e, de
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Jbp’KaBHATE MPEATIPHUATHS TPAOBa a ObJAaT NOAYMHEHN HAa CTAaHAAPTUTE 3a YIIPABICHHUC
C Hail-noOpM NPaKTHKN HA PETUCTPHUpPAHHUTE Ha OopcaTa AbpKaBHU Mpeanpuatus. Tosa
O3Ha4yaBa, Y€ KAKTO TBHPIyBaHWTE, TaKa W HETHPIyBaHUTE Ha OopcaTa Ibp>KaBHU
NpeAnpusATHs TpAOBa BHHArM 1a ce ChoOpas3siBaT C HAUMOHATHHUA KOAEKC 3a
KOPIOPaTUBHO yNPaBJIEHHE, HE3AaBUCUMO OT TOBA KOJIKO ,,3abJDKUTEIEH € TOM.

B. Koraro ot ABP/KABHUTE INPEANPUATUHA C€ U3MCKBA Ja U3NBLJHABAT LEJIU Ha
OﬁlﬂeCTBEHaTa MMOJJUTHKA, aJJ€KBaTHa PIH(l)OpMaHI/IH 3a THX TpflﬁBa aa 6'b)le Ha
Pa3nmoJ0KEHHE MO0 BCAKO BPpEME HaA aKIIHOHEPUTE, PA3JIMYHU OT AbpPzKkaBarta.

1. Kato 9acT OoT aHra)KUMEHTa CH J]a OCHUT'YpH BHCOKAa CTEINEH Ha MPO3PAaYHOCT CHPSMO
BCHYKH aKI[MOHEPH, AbpKaBaTa TPpsiOBa Ja rapaHTUpa, Ye Mpe] aKIHOHePUTE, Pa3IHIHH
OT JAbpXKaBaTa, CE OIOBECTSBa CBINECTBEHa HH(OpManMsA 3a BCAKAKBUM I[ENH Ha
oOmecTBeHaTa MOJNMTHKA, KOSNTO C€ OdYakBa Aa M3IMBIHHM. ChOTBETHaTa HWH(OPMAIUs
cireziBa 1a Ob/ie ONOBECTEHA Ha BCUYKM aKI[MOHEPH KbM MOMEHTa Ha MHBECTHUIMATA U 1
Obie peIocTaBsHa HEMPEKbCHATO NPE3 LENNs NePHUo/] HA HHBECTUINATA.

I'. Koraro abp:kaBHHTe NMpeINpPUATHS YYACTBAT B NMPOEKTH 32 CbTPYAHHYECTBO,
KATO CbBMECTHH NPeANPUATHS ¥ My0JUYHO-YACTHU NAPTHLOPCTBA, J0r0BapsimaTa
cTpaHa TpsA0Ba Ja rapaHTHpa, Ye ce cna3BaT JOrOBOPHHTE NMpPaBa H 4e CIOpPOBeTe
ce pasrJieskaaT CBOeBpeMEeHHO H 00eKTHBHO.

Korato npp)kaBHUTE NpeInpUATHS Y4acTBAaT B NPOEKTH 3a CHTPYIHUUYECTBO C
YacTHU NMApTHBOPH, TpsAOBa a ce BHMMaBa 3a CIIa3BaHETO Ha JOTOBOPHHUTE IIpaBa Ha
BCUYKM CTPaHM M Ja ce TrapaHtupa e(peKTHBHA 3alluTa W/WIA MeEXaHU3MH 3a
paspemaBane Ha cnopose. [pyrure nmpuioxxkumu npenopbku Ha OUCP crnensa na ce
cnasBar, mno-crienuanHo [lpunyunume na OMHCP 3a nybnuunomo ynpaeienue Ha
nyOIUYHO-4aCMHUmMe NapmHbLOPCMea, KakKTo U B CbOTBETHUTE CEKTOpU — [Ipunyunume
na OUCP 3a yuacmue na wacmuusi cekmop 8 ungpacmpyxmypama. Enna oT OCHOBHUTE
MPENOPBKH OT Te3W MHCTPYMEHTH €, ue TpsiOBa Ja ce OTHENH CIECHHaJHO BHUMaHHUE 32
MOHHUTOPHHT W YIPaBJICHHE HA BCSKAKBH KOCBEHH WJIM M3PHYHM (DMCKATIHU PHCKOBE 32
MIPAaBUTEJICTBOTO, MPOM3THYAIIM OT MyOJIWYHO-YaCTHH MApTHBOPCTBA WM JAPYTH
JIOTOBOPEHOCTH, B KOUTO Y4acTBaT AbP)KaBHUTE MPEAIPUATH.

OcBeH TOBa OQUIMAIHUTE CIIOPA3yMEHUS MEXAY IbpKaBHUTE M YACTHHUTE
HNapTHBOPH, UM MEKIY IbPKABHUTE NPEINPUATHS U YACTHUTE IAPTHHOPH, CJIEBA ICHO
Jla ONpeAeAT CbOTBETHUTE OTIOBOPHOCTH HA NMAPTHHOPUTE IO IIPOEKTa B Cilydaill Ha
HETIpeJBUICHN CHOUTHSA, KaTo B CHIIOTO BpeMe TPsAOBa /1a MMa JIOCTaThyHa I'bBKaBOCT 32
IpeJoroBapsiHe Ha JOrOBOPUTE B Cllydail Ha HyXJaa. MexaHU3MHTE 3a pa3pellaBaHe Ha
CIIOpOBE TPSIOBA 12 TAPaHTHPAT, Y€ BCHYKH CIIOPOBE, BH3HUKHAIH 110 BpEME Ha IIPOEKTa,
ce pasriexiaar 1o CIpaBeIIMB W CBOEBPEMEHEH HauWH, Oe3 ma ce 3acarar ApYyru
CpElICTBa 32 [IPaBHA 3allNTA.

60 HACOKHM HA OMCP 3A KOPIIOPATUBHOTO YIIPABJIEHUE HA ITbP)KABHUTE IPEATNIPUATHYSA: U3JAHUE 2015 I'. © OUCP 2015



AHOTALIMH KBM I'JTABA V

AHOTAIIUU KBM I'VIABA V: OTHOIIEHUSA CBC
3AUHTEPECOBAHUTE CTPAHHU U OTTOBOPEH BU3HEC

Honumukama 3a Ovpicasna coOcmeeHocm mpadea U3UANO Oa HpuU3HAe
0mz080pHOCMUME HA OBbPHCAGHUME NPEONPUAMUA KM 3AUHMEPECOGAHUME CMPAHU
U 0a usucka om OvPIHCAGHUME NPEONPUAMUA 04 OOKIAO6Am 3G OMHOWIEHUAMA CU
cve 3aunmepecosanume cmpanu. Tpadea 0a 6v0am u3sacHenu 6CUYKU OYAKEAHUS HA
0vpIHICABAmMa no OmMHoOUieHUue HA OM2080PHOMO OU3HeC NoGedeHUe HA ObPIHCABHUME
npeonpusamus.

B uskou crpanun or OUCP npaBHMSAT CTaTyT, perjaMeHTHTE WM B3aUMHUTE
CIOpPa3yMEHHs/IOTOBOPH MPEIOCTABAT HA 3aMHTEPECOBAHNTE CTPAHH OIIPEEICHH 1paBa
B JIBbp)KaBHUTE MNpennpuatus. Haxom abpkaBHH NpennpuaATHs MoraT IOpH Ja ce
XapakTepu3upaT C pa3IN4yHH YNPaBICHCKH CTPYKTYpH IO OTHOIIEHHE Ha IIpaBaTa,
MIPEOCTAaBeHN Ha 3aMHTEPECOBAHUTE CTPAHM, IIaBHO MPEICTAaBUTEIICTBO Ha HUBO CHBET
Ha pabOTHMIMTE WM JPYTH TpaBa 3a KOHCYJITAllMK/B3eMaHE Ha pEIICHUS Ha
MpeJCTaBUTENIUTe HAa PAOOTHHULIMTE M OpPraHW3aLMUTE HA MOTpeOHTeIHuTe, HAIPHUMEp
Ype3 KOHCYJATATUBHU ChBETH.

JIbpkaBHUTE NPEANPHUATHS TPsIOBA 1A MPHU3HAST 3HAYEHUETO HA OTHOLICHUSTA ChC
3aMHTEPECOBAaHUTE CTPAaHU 3a M3TPaXJaHe Ha YCTOHYMBH M (PUHAHCOBO CTAOWIHH
npeanpustus. OTHOIIEHHWATa ChC 3aMHTEPECOBAHHTE CTPaHH ca OCOOCHO BaKHM 32
Jbp’KaBHUTE TIPEANPUATHS, Thl KaTo Te Morar jaa ObJaT OT pelIaBallo 3HAUYCHHE 3a
M3IBIHECHUETO Ha 3aJIbJDKCHHATA 3a OOIIECTBEHHU YCIIYTH, KOraTO TaKWBa Ca HAIUIE U
KaTo JBbpPKaBHH IPEANPHUATHS B HIKOM HHQPPACTPYKTYPHH CEKTOPH MOTaT Ja HMart
KM3HCHOBAXKHO BB3ICHCTBHE BBPXY MOTEHIMANa 32 MaKPOMKOHOMHMYECKO Pa3BUTHE U
BBPXY OOIIHOCTUTE, B KOWTO T€ ca akTHBHU. OCBEH TOBa HAKOM HHBECTHTOPU BCE
[OBEYE pa3riekIaT BBIPOCUTE, CBBP3AHH ChC 3aMHTEPECOBAHUTE CTPAHH, B CBOUTE
MHBECTUIIMOHHH PEILICHHS W OLCHIBAT IMOTCHIHAIHUTE PUCKOBE OT CHACOHM CIIOPOBE,
CBBbp3aHM C TMpOOJEMUTE Ha 3aMHTEpPECOBaHUTE CTpaHU. ETo 3amo € BaxHO
NPUHIUINATBT HAa COOCTBEHOCTTa W IBP)KaBHUTE TPEANPHUATHS Ja IPU3HASAT
BB3/ICHICTBHETO, KOETO MOXE Ja KMa akKTHBHATa IIOJIMTHKA, CBBp3aHa CbC
3aMHTEPECOBAaHUTE CTPAHH, BbPXY ABJITOCPOYHUTE CTPATETUUECKH LETH M PeryTanusiTa
Ha mpeampusathero. ClienoBaTenHO AbpKaBHUTE TPENNPHUATHS TpsOBa, cliex
KOHCYJTaIlid C IpUHOMNaNa Ha coOCTBEHOCTTa, Ja pa3padoTAT M aJeKBaTHO Ja
OTIOBECTSIT SICHHU IOJIMTHUKY C OTJIe]] 3aMHTEPECOBAHUTE CTPAHH.

Brrnpekn ToBa MpaBUTEICTBOTO HE TPSIOBA a M3MOI3BA IbPXKABHUTE MPEIIPUATHS
3a JONBIHHUTENHHU IIeNTH, KOUTO CE Pa3iIn4aBaT OT TE€3H, KOWTO C€ IPUIaraT 3a YacTHHA

HACOKHM HA OMCP 3A KOPIIOPATUBHOTO YIIPABJIEHUE HA TbP)KABHUTE ITPEATIPUATHYSA: U3JAHUE 2015 I'. © OUCP 2015 61



AHOTALIMU KBM I'JTABA V

CEKTOp, OCBEH aKO HE ceé KOMIICHCHpa B HiKakBa (hopma. Bcuukm KOHKpEeTHH mpaBa,
MPEJOCTABEHN HA 3aMHTEPECOBAHUTE CTPAHU MIIM BIMSEIU BBPXY Ipolieca Ha B3eMaHe
Ha pelleHus, ciienBa Ja Obpaar m3puuHu. He3aBucuMo oT mpaBara, IIPEZOCTaBEHH Ha
3aMHTEPECOBAHUTE CTPAHM OT 3aKOHA WIJIM CIEHUAIHU 3a]bJDKCHHS, KOUTO TpsAOBa ma
0bJaT M3MBIHEHH OT ABPKABHOTO MNpPENNpUATHE, OpPraHUTE Ha JPYXKECTBOTO, TJIABHO
00110TO ChOpaHKe HA aKIMOHEPUTE M YIPABUTEIHUS CHBET, CJCIBa Ja 3ama3siT CBOUTE
IIPaBOMOIIINS 32 B3eMaHE Ha PEeIIeHHs.

A. TIpaBuTesicTBATA, NPUHIHOAJIATE HA IbPKABHATA COOCTBEHOCT H CaMHTe
AbPKABHM TpeINpUsTHs TpsidBa [a MNpH3HABAaT M 3a4YMTaT MpaBaTa Ha
3aHHTEPeCOBAHUTE CTPAaHH, YCTAHOBEHH CbC 3aKOH WJIM 4Ype3 B3aMMHHU
crnopa3yMeHHMsl.

Kato ocCHOBeH akIMOHEp [bplKaBaTa MOXE Ja KOHTPOJHMpAa B3EMaHETO Ha
KOPIOPAaTHBHU pEIICHUS W Ja € B ChCTOSHHE Ja B3eMa pCELICHUs B YIIBPO Ha
3aMHTEPECOBAHUTE CTpPaHW. ETO 3am0 ¢ BaXHO Ja C€ YCTAHOBAT MEXAaHU3MH W
NpoLeAypH 3a 3aluTa Ha IpaBaTa Ha 3aUHTEPECOBAHUTE CTpaHH. [IpuHIMNANBT Ha
cobcTBeHOCTTa TpsOBAa Ja WMMa SCHA MOJHWTHKA B TOBa OTHOIIEHHWE. JIbp)kaBHHUTE
NPEANpUsITHS TPsAOBa Ja 3a4WTaT HAIBIHO MpaBaTa Ha 3aHHTECPECOBAHUTE CTPAHH,
YCTaHOBEHHU ChC 3aKOH, [MOJI3aKOHOBU aKTOBE M B3aWMHH criopasymenus. Te TpsOBa na
}IeﬁCTBaT Mo ChbIIUA HAYMH, KAaKTO THPryYBAHUTE Ha 6opcaTa KOMIITaHHUHU OT YaCTHUA
CEKTOp.

3a ga HackpyaT AKTHBHOTO ¥ MOJ30TBOPHO  CHTPYAHHYECTBO  CHC
3aWHTCPECOBAHUTE CTPAaHU, IBbPKABHUTE MPEIANPHUATHA TpsAOBa Oa TapaHTHUpPAT, dYe
3aWHTCPECOBAHUTE CTPAaHU MMAT CBOCBPEMCHEH W PEIOBEH MOCTHII IO IMOIXOAAIIa,
JOCTaThYHA ¥ HaAeXkJHa HWH(pOpMAIWs, 32 Ja MOraT Aa yIpaKHSIBaT IpaBaTa CH.
3auHTEepecoBaHUTE CTPaHM CJIeBA Ja MUMaT IOCThI 0 e(EeKTHBHO OO0e3leTeHHE B
cyJail Ha HapyllaBaHe Ha TexHHUTe mpaBa. CiayXuTenuTte TpsOBa CHINO Taka jJa MOTar
cBOOOJTHO Ja CHOOIIABAT HA YIIPABUTEIHUSA CHBET CBOUTE TOOPOCHBECTHH OIACEHUS 3a
HC3aKOHHU WM HCCTUYHU MPAKTHKH, KaTO TEXHUTE IIpaBa HE TpH6Ba aa 6’BIIaT
3aCTpalm€Hu OT TOBa. I_I'I)p)KaBHI/ITe peaAnpuATUA Tpf[6Ba Ja YCTaHOBAT ACHU NOJIMTUKU
U TpoOIleCH B TOBa OTHOLICHWE, HAIpUMep IOJUTHKHM 3a IOJaBaHE HA CUTHANIH 3a
HapymeHus. [Ipu murca Ha CBOCBPEMEHHU KOPHUTHPAIIX ICHCTBHS WM MPH HAIUIHETO
Ha pa3yMeH PHUCK OT HEraTUBHO JACWCTBHE IO OTHOIICHHWE Ha kalba BBB BpPH3KA C
HapyIICHUE Ha 3aKOHA, CIY)KHUTEIUTE Ce HAChPYaBAT Ja CHOOMIABAT 00OPOCHEECMHO 32
OTaceHHSTAa CH Ha KOMIICTCHTHHUTE OpraHH. MHOTO CTpaHH CBINO Taka MPEIBIKIAT
BB3MOXHOCTTA Clly4ad Ha Hapylienus Ha Hacoxume na OUCP 3a myamunayuonainume
npeonpusimus Aa ce Mperpamar KbM HAIHOHAITHO 3BCHO 32 KOHTAKT.

CHG}IBa Jla C€ HaCcbpyaBa Pa3BUTHUETO HA MEXaHU3MHUTC 3a YU4aCTUC Ha pa6OTHI/II_II/ITe
N CIIY)XKUTCJIIUTEC, KOraro T€ C€ CYMTAT 3a YMCCTHH IO OTHOIICHHMC HAa 3HAYCHHUCTO Ha
OTHOIICHUATA CHC 3aMHTCPCCOBAHUTE CTpaHU 3a HAKOW ObpPXXaBHU MPCANPHUATHA.
B’preKI/I TOBA, KOraTo CC B3€Ma PCHICHHUC 3a YMCCTHOCTTA MU XXCJIAHOTO pa3sBUTHC Ha
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TaKMBa MEXaHW3MH, [JbpXKaBaTa TPsAOBa BHHUMATENHO Ja OOMHCIH IIPUCHIINTE
TPYZHOCTH HpH NMPeoOpa3yBaHETO Ha HACJIEACTBCHUTE NMpaBa B €(PEKTHBHU MEXAHU3MHU
3a mnosumaBaHe Ha edexkrtuBHOocTTa. IlpmMepm 3a MexaHM3MM 3a ydacTHE Ha
CITy>KUTENIUTE BKIIIOYBAT MPEACTABUTEIN HA CIY)KHTEJIIUTE B YIPABUTEIHUTE CHBETH U
YIIPaBJIEHCKUTE IPOLECH KaTO CHHAMKAIHO MPEJCTaBUTEIICTBO U PAOOTHUUECKH CHBETH,
KOHUTO pasryiexkaaT INIEHUTE TOUKH Ha CIYKUTEIUTE MpPU HIKOM KIIOYOBU pEIICHUS.
MesxayHapoJHUTEe KOHBEHLIIMHM M HOPMH CBILO MPU3HABAT MPABOTO HA CIYKUTEIUTE Ha
nHpopManus, KOHCYITAMH U IPErOBOPH.

b. Perucrpupanurte Ha GopcaTta WM rojieMHUTe AbP:KABHM NpPeINpUsITUS TPsiOBa
Ja JOKJAJABAT 32 OTHOUIEHHUATA ChC 3aMHTEPECOBAHUTE CTPAHH, BKJIKYHUTETHO,
KOTaTo € YMEeCTHO H OCBHIIECTBMMO IO OTHOIIEHHe HAa TPyAa, KPeIUuTOpHTE H
3acerHaTuTe OOIHOCTH.

JoOpuTe mpaKkTHKH U3UCKBAT KOTHPAaHUTE Ha Oopcara KOMIIAHWU Ja TOKJIAIBAT IO
BBIIPOCUTE HA 3aMHTEPECOBAHUTE CTPaHU. 110 TO3M HAUMH ABPIKABHUTE MPEATIPUATHS 1LIE
JIEMOHCTPHPAT TOTOBHOCTTA CH Ja PadOTAT MO-TPO3PAadHO M CBOS aHTAKUMEHT Ja CH
CBTPYJHAYAT CbC 3aUHTEPECOBAHMTE CTpaHU. ToBa OT CBOsS CTpaHa 1€ 3acuiu
JIOBEPHETO W Ie MOoJAo0pM TAXHaTa penyTaunus. BcenencTsue Ha TOBa IBpIKaBHUTE
NPEINpUsITHA, PETHCTpPUpaHH Ha Oopcara, WIM TOJIEMHUTE IBPKAaBHU MNPEIIPUATHS,
cielBa J1a KOMYHMKUPAT C WHBECTUTOPUTE, 3aUHTEPECOBAHUTE CTPAHM M IIUPOKATa
OOIIIECTBEHOCT CBOUTE IIOJIUTHKH, CBBP3aHM CBHC 3aUHTEPECOBAHMTE CTpPaHH, U Ja
npefocTaBsT MHpOpMalMs 3a TAXHOTO e(eKTHBHO mpuiaraHe. ToBa cienBa Ja ce
OTHacs M 3a BCSIKO IbpPKAaBHO MNPEANpUATHE, H3NBJIHABALIO BaXXHU LEIH Ha
oOIIecTBeHaTa OJIUTHKA WIIN 33bJDKSHHS 32 OO YCIYTH, ¢ ABDKUMOTO BHUMaHHE Ha
TEXHUTE pa3XxoAM C orjgeg Ha pasMepa. Jloknaaure 3a OTHOLIEHUSITa CbC
3aWHTCPECOBAHUTE CTPaHU CIICABAa N1a CE MO30BaBaT HAa HaH-TOOpHTE MPaKTUKHA W Ja
cilelBaT ChHILIECTBYBAIIMTE HACOKM 3a OIOBECTSBaHE Ha COLMAIHA M EKOJOrMYHa
OoTroBopHOCT. [IpenopbuuTeNHO € ChLUI0 Taka J1a MMa HE3aBUCHUM KOHTPOJI BBPXY
JIOKJIAIUTE 32 3aMHTEPECOBAHUTE CTPAHU HA JAbP>KaBHUTE MPEANPUATHS, 38 Jja CE 3aCUIIH
JIOBEPUETO B THX.

B. CbBerTuTe Ha AbP:KABHUTE NpeANPUATHA TpsidBa Ja pa3paboTBaTt, mpujarar,
Ha0JII01aBAT U ChOOLIABAT MPOrPaMU WJIM MEPKH 32 BbTpPellleH KOHTPOJI, eTHKA M
ChOTBETCTBHE, BKIIOYHUTETHO TAKHBA, KOMTO AONPHHACAT 32 NMpeAOTBPAaTsBaHe HA
m3mMamMu M Kopynuusi. Te cieaBa na ce OCHOBaBaT Ha HAIMOHAJIHU HOPMH, B
CHOTBETCTBHE C MEKAYHAPOIHHUTE AHTAKMMEHTH H 12 ce MPUJIArat 3a Abp:KaBHOTO
npeanpusiTHe U HETOBUTE TbIIEPHH APYKecTBA.

CeBeTHTE Ha JBP)KaBHUTE MPEIANPUATHSA, KAKTO W CHBETHTE Ha YaCTHUTE
JIPYXKeCTBa, TPAOBAa 1a MpPUIAraT BHCOKM E€THYHM CTAaHAapTH. TOBa € B JBITOCPOYEH
MHTEPEC HAa BCSAKO MPEIIPHUITHE KATO CPEJCTBO 3a MOBUINABAHE HA JOBEPHETO U
HAACXKOAHOCTTAa Ha CXCIHCBHUTEC I[eﬁHOCTPI U IO OTHOHICHHMC Ha MO-ABJITOCPOUYHHUTC
aHTOKUMEHTH. J[bp)kKaBHHUTE MPEANPHUATHS MOTaT na ObaaT o0eKT Ha ocoOeH HATHCK
Npe/IBU/l  B3aUMOJICHCTBUETO Ha OHM3HEC CBOOpPaKEHHS C MOJIUTHYECKUTE U
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obmecTBeHuTe MOMUTHKA. OCBEH TOBa Thil KaTo ABp)KaBHUTE MPEANPHATHS MOTAT Ia
UTpasT BaKHA POJIS B ONpEACIITHETO Ha OM3HEC TOHA Ha CTpaHara, BA)KHO € CHINO Taka
Te J1a TOAXBbPKAT BUCOKH €THIHH CTAHIAPTH.

JIbpKaBHUTE MPEINPHUATHS U TEXHUTE CIYXUTedu TpsOBa Ja ce AbpKaT B
CBHOTBETCTBUE C BHCOKM €THYHHM CTaHIapTH. J[bpXKaBHUTE NpeAnpusTvs TpsOBa naa
pa3padoTAT MPOrpaMu M MEPKU 3a BBTPELIEH KOHTPOJ, €THKAa U ChOOPA3HOCT, KaTO Ce
aHra)xupar Jia CIa3BaT HallMOHATHUTE HOPMHU U B CHOTBETCTBHE C IMO-IIUPOK KOJEKC Ha
nosesieHue. ToBa cielBa Ja BKJIIOYBA aHIKMMEHT 3a cna3BaHe Ha Koueenmyusma Ha
OHUCP 3a 60pba ¢ nooxkynume ¥ 3a U3IBJIHEHNE HA NMPEHIOPBKUTE OT PvKosodcmeomo Ha
OUCP 3a 00bpu npakmuxu 3a bmpeuier KOHMpPOoI, emukd u Cbomeemcmaue.

3a IbpKaBHUTE MPEANPHATHS KATO ISUI0 U 332 TEXHHTE ABIIEPHH JPYKeCTBa
cleiBa Aa Ce MpHiaraT eTHYHHM Kojaekcw. Te TpsiOBa Ja jAaBar sSCHU U MOAPOOHU
yKa3aHusl 33 OYAKBAHOTO MMOBEJCHHUE HA BCUYKH CIYXXHTEIX M Ja OBJAT YCTAHOBEHH
nporpamMu ¥ MepKH 3a choTBeTcTBHe. CumTa ce 3a Jo0pa MpakTHKa Te3d KOJAEKCH Ja
ObaaT pa3paboTEeHH CHBMECTHO, 3a Ja C€ BKJIIOYAT BCHYKH CIYXKXHTEIH H
3aMHTEPECOBaHM CTpaHu. Te3u KOACKCH Cie[Ba Ja Ce IOI3BaT OT BHAMMA MOJAKpEna u
aHFa)KI/IpaHOCT HAa CBBCTUTC U BHCUICTO p’I)KOBOI[CTBO. CHa3BaHeTO HAa CTHUYHUTC
KOICKCHU Ha I[’I)p)KaBHI/ITe Hpe}IHpI/IﬂTI/IH Tpﬂ6Ba aa IIOo4JICKU Ha nepmoquHo
HaOIIOAEHNE OT TEXHUTE CHBETH.

ETnuynnTe KONEKCH Cle/iBa Aa BKIIOYBAT HACOKH OTHOCHO IIPOIIECUTE HA Bh3JaraHe
Ha OOIIeCTBEHU MOPBHUKH, KAKTO M CHEIM(PUIHN MEXaHU3MH 3a 3alllUTa W HachpyaBaHe
Ha 3aMHTEPECOBAaHMUTE CTPaHM, M MO-CIICIMAIHO Ha CIIy>KUTENHTE, Aa JOKJIaABaT 3a
HE3aKOHHO MJIM HEETHMYHO IIOBEJICHHWE HA KOPIIOPAaTHBHH CIY)XHTENIH. B Taszm Bpb3Ka,
NPUHIUIAIATE Ha COOCTBEHOCTTA TPsIOBa Jja TapaHTUPAT, Y€ AbPKAaBHUTE MPEATIPUATHS
IOJ] TAXHA OTTOBOPHOCT €()eKTHBHO BHBEXKIAT 3aIIMTEHN KyTHH 32 I0JaBaHe Ha >Kalou
OT CITYKHUTEJH, JINYHO WM Ype3 TEXHUTE MPEICTAaBUTEIHN OPraHH, WM 33 APYTH JIUIA
W3BBH ABbPXKAaBHUTE Npeanpusatus. ChBETHTE HA JbpP)KABHHUTE NPEINPHATHS MOrar aa
MIPEOCTABST Ha CIYKUTEIUTE WM TEXHUTE MPEACTaBUTENN MOBEPUTENICH MPSIK JTOCTBII
JI0 HEe3aBHCHMO JIHMIIE B ChbBETa WIM A0 OMOyACMaH B PaMKHUTE Ha MPEANPHUATHETO.
ETnuynnTe KOomekcH TpsAOBa 1a BKIIOUBAT U AUCIUILIMHAPHU MEPKH, aKO C€ YCTaHOBH, 4e
Te3W TBBPACHUS Ca HEOCHOBATEIIHH U Ca HAlPaBeHH HEZOOPOCHBECTHO, HECEPHO3HO HITH
C LIeJI IPOBOKALIUSL.

I'. bp:kaBHMTEe nNpeAnpuATHs TPsAOBa Ja cHa3BaT BHCOKM CTaHIAPTH Ha
OTTrOBOPHO Ou3Hec moBeaeHue. OYAKBAHMATA, YCTAHOBEHH OT NMPABUTEJCTBOTO B
TOBA OTHOLIeHMe, TPAOBa Ja ObIAT NMy0JMYHO ONOBECTEHHM U JAa ObIAT SICHO
YCTAHOBEHH MEXAaHM3MH 32 TAXHOTO MPHJIATaHe.

[TomoOHO Ha YacTHUTE APYXKECTBA, ABPKABHUTE NPEANPHUATHS UMAT THPTOBCKH
HHTEpeC J1a CBeAaT J0 MUHHUMYM DPEITyTAIlMOHHUTE PHCKOBE U Jia CE€ BB3MIPHEMAaT KaTo
,,JOOpH KOpPHOpaTHBHU TpaxnaHu. JIbp>kaBHUTE NpeANpHATHA TpsAOBa na cra3Bar
BHCOKH CTaHJIapTH Ha OTTOBOPHO OWM3HEC IOBEACHHUE, BKIIOYUTEIHO IO OTHOIICHHWE Ha
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OKOJIHATa Ccpela, CIy)KUTENUTe, OOIIECTBEHOTO 31paBe M OC30IACHOCT M IpaBaTa Ha
yoBeka. TexHHuTe nelicTBUs TpsOBa Ja ce PHKOBOIAT OT CHOTBETHUTE MEKIYyHApPOIHH
CTaHIapTH, BKIIOUMTEeNHO: Hacoxume Ha OHCP 3a  myamunayuonainume
npeonpusimus, KOUTO ca TIPHETH OT BCHYKU cTpaHu wieHkd Ha OVICP u otpassBar
BCUYKM YETUpPU NPUHLUIA, 3al0keHu B Jexnapayuama Ha MOT omuocho ocnosuume
npuHyunu U npasa Ha padommomo macmo; U Pvkosoonume npunyunu na OOH 3a
ousneca u npasama na yosexa. IIpuHIUNANBT Ha COOCTBEHOCTTa MOXKE J1a 00SBHU CBOMTE
OYaKBaHMs B TOBa OTHOLICHUEC W Oa HM3UCKBA OT AbPXKABHUTC NPCANPUATHA Oa CC
OTYUTAT 3a CBOTBCTHHUTC PE3YJITaTHU. CoBeTuTe u PBKOBOACTBATA Ha AbPKABHUTC
NpeAnpusiTHs TPsAOBa la TapaHTHUpaT, 4Ye Te Ca WHTErpUpaHd B KOPHOPAaTHBHOTO
yIpaBJICHUE Ha JbP)KaBHUTE MPENIPHATHS, NOAKPEHICHH OT CTHMYJIM U MOAJIEKAIIN Ha
HOAXOISIIO0 OTYMTAHE U MOHUTOPUHT Ha U3ITBJIHEHHUETO.

OT nObpkaBHUTE NpPEANpPHITHS HE CcIelBa Ja Ce€ M3MCKBa Ja Yy4acTBaT B
OaroTBOPUTENTHM AKTOBE WM Ja IIPEAOCTaBAT OOIIECTBEHH YCIYIH, KOWTO IIO-
nenecho0pa3Ho OMxa MOIIM Ja C€ HPENOCTaBiIT OT ChOTBETHHUTE IYOJMYHHM OpPTaHHU.
OuakBaHHATa Ha IBp)KaBaTa 10 OTHOILIEHHE HAa OTTOBOPHOTO OW3HEC IOBEJICHHE Ha
JIbpKaBHUTE NMPEINPUATHS TpsiOBa 1a ObAAT ONOBECTEHH IO SICEH U MPO3payeH HauuH.

A. JIbp:kaBHATe NpeINpPUSTHS He CJeIBa Aa Ce W3MOJI3BAT KaTO CPEICTBO 3a
(uHaHCHpaHe HA MOJMTHYECKH HeiiHocTH. CaMuTe NbPKABHH NPEINPUATHS He
Tps6Ba 1a OPraHU3MPAT MOJTUTHIECKH KaMIAHUH.

JIppKaBHUTE TpeANpHATHS HE TpsAOBa IIPU HHUKAKBH OOCTOSITEICTBA Ja ce
M3M0JI3BAT KaTO M3TOYHMIM Ha KalWTall 32 (MHAHCHUpPAHE Ha IOJUTHYECKH KaMITAaHWH
nnn nperHoctd. Korato abp:kaBHUTE NPEANPUATHS Ca HW3MNONA3BAaHM B MHHAJIOTO 3a
¢uHaHCHMpaHe HA MAPTHH, TOBA HE € HETPEMEHHO oA (opMmara Ha MpEeKH Iutamanus. B
HSKOM CIlydal HMa TBBPJAEHHsS 32 MH3MOJI3BAHETO HA CHEIKH MEXIy AbpXKABHU
HOPEANpUATHI U KOPHOpAalMU, KOHTPOJIUPAHU OT MOJIUTUYECKH HUHTEPECH, UYpe3 KOUTO
JIbpKaBHUTE NPEANIPUATHS ca epeKTHBHO ITOCTaBEHH Ha 3aryoa.

OcBeH TOBa, BBIPEKH Y€ B HAKOM CTPaHH € OOHMYaiiHa TNpPaKTHKAa YacTHUTE
JIpyXecTBa Ja HMMaT IPUHOC 3a IOJMTHYECKA KaMIIaHUS 10 THPIOBCKM IPUYHUHM,
IbpKaBHUTE MPEANpHATHA TpsiOBa na ce BB3ABPKAT OT ToBa. KpallHMAT KOHTpoOI,
BKJIIOUUTEJIHO 4pe3 PETyJIMpaHe, BbPXY AbP)KaBHUTE MPEANPHUIATHS € OTTOBOPHOCT Ha
MOJIMTULY, KOUTO IPHUHAJUIEKAT KbM IOJUTUYECKU IAPTUH, KOUTO CE€ BB3IOJ3BAT OT
IIEAPOCTTa Ha KOPIOpPATHBHHM CHOHCOpH. Ilo TO3M HAauWH PHCKBT OT KOH(IMKT Ha
HHTEPECH, KOITO Bede € HAJIUIIE B YaCTHUSI CEKTOP, CE€ yBEINYaBa 3HAYUTEIHO B CIydas
C IBP>KABHUTE MIPEANIPUATHS.
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AHOTAIIMM KBM I'JIABA VI: OITIOBECTSIBAHE U ITPO3PAYHOCT

Mvpocagnume npeonpuamus mpadea Oa cnazeam GUCOKU Ccmanoapmu Ha
npo3paunocm u 0a 0voam 00eKm HA CvbujUume CMAHOAPMU 34 6UCOKO KAUecmeo 6
odnacmma Ha cuemoeoocmeo, onogecmsaseame, CvOOPAIHOCM U 00UmM, KaAmo
pecucmpupanume Ha dopcama opyrcecmaea.

[Tpo3padHoCTTa 1O OTHOLIECHHE HAa (PMHAHCOBHUTE W HE(UHAHCOBHUTE PE3YJITATH HA
I'bPKABHUTE MPEANPHUATHS € OT KIFOYOBO 3HAUCHHE 3a 3aCHJIBAHE HAa OTYCTHOCTTA Ha
CbBETHUTC U PBKOBOACTBOTO HAa ABPKABHUTC INPCANPHUATHA W IMO3BOJISIBA Ha AbpiKaBaTa
ma jgedictBa karo uH(popmupan coOcTBeHuK. Koraro ce B3ema pelieHHE OTHOCHO
MN3UCKBAHUATA 34 OTYUTAHE U OIMMOBECTABAHC HA AbPKABHUTC NPEANIPUATHA, CIICABA Aa CC
o0bpHE BHUMAaHHE Ha pa3Mepa Ha MPEANPHUATHUITA W ThProBCKaTa OpPHECHTALUSL.
Hanpumep, 3a [IbpiKaBHH MPEANPUATHS C MalbK pa3Mep, KOUTO HE Y4acTBaT B
JICWHOCTH, CBBp3aHU C OOINECTBEHATA MOJUTHKA, W3UCKBAHUSITA 33 OIOBECTSIBAHE HE
TpsiOBa a OBJAT TOJKOBA BHCOKH, Y€ JIa I'M IOCTaBAT B €(EKTHBHO HEOIATOMPHUSITHO
MOJIOKEHHUE CHPSIMO KOHKYpeHImsita. OOpaTHO, KOraTto AbPXKABHUTE MPEINPHUSITHS Ca
roJicMU WKW KOTaTO AbpiKaBHATa CO6CTB€HOCT € MOTUBHUpaHa MPCIAUMHO OT LCJIU Ha
O6HI€CTBeHaTa IMOJIUTUKA, CBOTBCTHUTC ABPIKABHUTC MPECANPUATHA CJICABA Ja IIpujiarat
0Cc00EHO BUCOKHM CTaHIAPTH 32 IPO3PaYHOCT U ONOBECTSIBAHE.

A. JIbpskaBHATE NpelnpHUsTHs TPAOBa 12 JOKJIAABAT ChUIECTBeHA (UHAHCOBA U
HerHaHcOBa MHGOpMaNMA 32 NPEeANPUATHETO B ChOTBETCTBHE € MEKAYHAPOAHO
NPU3HATHTE CTAHJAPTH 32 BHCOKO KA4eCTBO HA KOPHOPATHBHO ONOBECTSBaHe Ha
uHopManysa U 12 BKIIYBAT 00/1aCTH OT 3HAYHMTeJIEH HHTepec 32 IbP:KaBaTa KaTo
cOOCTBEHHK M 32 INMPOKATa o00mecTBeHOCT. ToBa BKJINYBA IO-CHEIUATHO
AeifHOCTHTE HAa ABbP:KABHUTE NPeINPUSITHS, KOUTO ce M3BbPIIBAT B 00IIECTBEH
HHTepec.

Benuku  gppkaBHE OpednpusATHS TpsAOBa Ja  OHOBECTSBAT (DHMHAHCOBA W
HeduHaHCOBa MH(OpMaLUs, a TOJIEMHUTE U KOTUPaHUTE Ha OopcaTa TpsOBa Jia ro mpassT
B CBOTBETCTBUE C MEXAYHAPOJHO NPU3HATHTE CTAHIAPTH 3a BHCOKO KauecTBO. ToBa
03HauaBa, 4e WICHOBETE Ha ChBETa Ha ABPKaBHO NPEATIPHATHE MIOANNCBAT (GUHAHCOBUTE
OTYETH, a TJABHUTE W3MBIHUTCTHH JHPEKTOPH U  (PUHAHCOBUTE AUPEKTOPU
YAOCTOBEpSIBAaT, Y€ T3 OTYETH BHB BCHYKH CBHIICCTBEHH AaCHEKTH HAAJIECKHO U
CIpaBeUIMBO TIPEJCTABAT OIEpalUTe M (UHAHCOBOTO CBHCTOSIHUE Ha JBPKABHOTO
NpEATIpUSTHE.

,Z[OKOJ'IKOTO € BB3MOXHO, CbOTBCTHUTC OpraHu CJCJBa [a HU3BLPIIAT aHAJIM3 Ha
pa3xoauTe M IOJ3UTC, 3a Ja ONpCACIAT KOWU AbpiKaBHU IMPCANPUATUA NOMJICIKAT Ha
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Cra3BaHe Ha MEXIYHAPOAHO NPU3HATUTE CTAaHJAPTH 3a BUCOKO KadecTBO. B To3n aHanmm3
cilefiBa 1a ce B3eME IPEABH[, Y€ HM3HCKBAHETO 3a OIOBECTSIBAHE € CIHOBPEMEHHO
CTHUMYJ W CpPEICTBO 3a ChBETa M PHKOBOJCTBOTO Aa M3IIBJIHABAT NMPOYECHOHAIHO
3aIBIDKCHUSTA CH.

BurcokoTo HHBO Ha OIOBECTSIBaHE € LIEHHO U 32 ABPXKABHUTE MPEIIPHUSTHS, KOUTO
M3IBJIHSABAT BAKHU LIEJIM Ha OOIECTBEHATa MOJHUTHKA. ToBa € 0COOCHO BaXKHO, KOTraTo
TE UMaT 3HAYMTEITHO Bb3/ICHCTBUE BBPXY ABPKABHUS OIOJKET, BBPXY PHUCKOBETE, KOMTO
noemMa JbpKaBara MM KOTaTO T€ MMaT Io-riiodaimHo obmiectBeHo Bw3aelcTeue. B EC
HarpuMmep Jpy>KecTBara, KOUTO UMAaT NPaBo Ha JbpXKaBHU CyOCHIUM 332 M3BBpLIBAHE Ha
YCIYTH OT 00 MKOHOMHYECKH HHTEPEC, ca JUIbKHU Ja BOJST OTICIHO CYETOBOJICTBO 32
TE3U NEHHOCTH.

JbpKaBHATE MPEANPUATHS TPsAOBa 1a IMOIUIKAT ITIOHE HAa CHLINTE M3MCKBAHUSA 32
OIOBECTsIBaHE, KAKTO W PErHCTPHpaHHTe Ha Oopcara npyxectBa. M3uckBaHusATa 3a
OIOBECTsBaHE He CJe/Ba Ja 3acTpallaBaT ChLICCTBEHATa KOPIIOPATUBHA IIOBEPUTEIHOCT
U He TPsAOBa Ja MOCTABAT JbPKABHHUTE NMPEANPUATHS B HEOJIArONPHUSATHO MOJOKEHHUE 110
OTHOIICHHE HA YaCTHUTE KOHKYPEHTH. /Ibp)kaBHHUTE NPENUpUSTUS TPsAOBa Jla OTUUTAT
cBOUTE (DMHAHCOBYU M ONEPATUBHU PE3yJNITaTH, HeUHAHCOBA MH(POPMALIMS, TIOJIUTHKHU 32
Bb3HAIPOKACHHATA, CHACIKM CbC CBBP3aHH JIMIA, YIPABICHCKA CTPYKTYpH H
YIPaBICHCKU MOJUTUKH. J[bpXKaBHUTE NpEeNUpHATHS TpsiOBa 1a OMOBECTSBAT [allH
npuilaraT KOJEeKC 3a KOPIOPAaTHBHO YIIpaBJIeHHE M aKo € Taka, Ja UUTUpaTr Koi. [lpu
OIOBECTSBAHETO HA (PMHAHCOBUTE M HE(PUHAHCOBUTE PE3yITaTH ce CUUTa 3a J0o0pa
MPaKTHKa JIa Ce CMa3BaT MEXAYHAPOIHO NPUETUTE CTAaHIAPTH 33 OTYUTAHE.

U_[O CC OTHacd A0 OHNOBCECTABAHCTO HaAa BB3HAIPAKACHUATA Ha YIJICHOBCTC Ha
CbBCTHUTC W HA KIKOYOBUTC PBKOBOAUTEIIH, 3a z[06pa IpaKThKa C¢ CYMTa TOBA Ja CC
H3BBbPIIBA HAa MHAWBHUAYaJIHA OCHOBA. I/IH(i)OpMaL[I/ISITa CJI€ABa Ja BKJIIOYBa p33H0p€ﬂ6I/I
3a OCBO60)K,I[aBaHC U TICHCUOHHPAHC, KAKTO U BCAKAKBU CHCLII/I(i)I/I‘lHI/I MNpeMun HJIn
BB3HAIPAXKXACHUA B HATYpA, [IPEAOCTABECHN HA YICHOBCTC HA CbBCTA.

C oriex Ha KamanuTeTa W pa3Mepa Ha NpeINpPHUATHETO, NMPUMepPH 3a TaKaBa
HHpOpMaNKs BKIOYBAT:

1. SicHo nmekJapupaHe mpea OGIIECTBEHOCTTAa HA NEJUTEe HA NPEINPHATHATA U
TAXHOTO W3NbJAHEHHEe (32 AbpxkaBHM npeanpusatTusa cbec 100% jabp:xkaBHa
cOOCTBEHOCT TOBAa 0M BKJIIOYBAJI0 BCEKH MAaHJAT, ompelesieH OT NMPUHIMIAJIA Ha
ObPKABHATA COOCTBEHOCT);

BaxHo ¢ Bcsko ABPIKAaBHO MNPCANPUATUC Oa NPEACTaBA SICHO 06I.I.II/ITC CH IICJIM.
HeszaBucumo ot ChIIECTBYBAIllaTa CUCTEMA 3a Ha6J'IIO,I[€HI/I€ Ha PE3YyJITAaTUTE, ’I‘pH6Ba Ja
CC omnpeacin OrpaHnvucH Ha60p OT OCHOBHH O6H.[I/I e, 3a€aHO C I/IH(l)OpMaLII/IH 3a TOBa
KaK MpeAnpusaTUCTO 6anaHCHpa KOMIPOMUCHUTE MCKAY LCJIU, KOUTO MOTaT Ja 6I>,I[aT
MMPOTUBOPCUUBU.
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Koraro nbpkaBata € MaXOpUTApeH AaKIMOHEP WM €(EKTUBHO KOHTpOJIHpa
JIbP’KaBHOTO MPEINPHUATHE, IIETUTE Ha MPENPHUATHETO TPsIOBa 1a OBJAT SICHA Ha BCHUKH
OCTaHAJIN MHBECTHTOPH, Ha I1a3apa 1 Ha IIMPOKaTa oOmecTBeHOCT. TakuBa 3abIDKCHHS
32 ONOBECTSABaHE M€ HAChPYAT PHKOBOAWTEINTE HAa IBPXKABHOTO NPENIPHUATHE I
M3SICHAT LIeNIUTE 3a ce0e CH M ChLIO Taka OMXa MOIVIM Jia yBEIMYaT aHra)KMMEHTa Ha
PBKOBOJICTBOTO 3a M3IIBJIIHEHHE Ha Te3M lenu. ToBa Ie OCUTypH OTIpaBHAa TOYKa 3a
BCHUKHU aKIHMOHEPH, 1a3apa U LIMPOKaTa OOIIECTBEHOCT 3a pas3lNIeKIaHEe Ha IpHUeTaTa
CTpaTerus U pelIeHusATa, B3e€TH OT PbKOBOACTBOTO.

JbpkaBHUTE MpeanpusaTHs TpsOBa JAa JOKIAABAT KaK Ca MU3MBIHUIM CBOUTE 1IJH,
Karo OIOBECTAT KIYOBM (MHAHCOBM U HE(PUHAHCOBU I[OKA3aTeiIM 3a PE3yJITaTH.
Korato nmppkaBHHTE TpPEANPHUATHA C€ H3ION3BAT M 3a MENUTE Ha OOIIeCTBEHATa
MOJIUTHKA, TO TPSIOBA CHINO Ja JOKIAIBAT KaK Ce MOCTUTAT TE3H IICIH.

2. ®OUHAHCOBH M OMEPATHBHH Pe3yJTATH Ha MNPEANPHUATHATA, BKJIIOYUTEIHO,
KOTaTo € YMeCTHO, Pa3XxoJuTe U JOrOBOPEHOCTHTe 3a (PMHAHCHPaHe, CBbP3aHH C
neJauTe Ha 00IIecTBeHATA MOJIHTHKA;

Ilono6HO Ha wYacTHUTE KOPHOpALMH, ABPKABHUTE MPEANPUATHS TpabBa mIa
omnoBecTsBaT HH(oOpManus 3a CBOUTE (UHAHCOBH, OIEPATHMBHM W He(QpHHAHCOBU
pesynratu. OCBEH TOBa, KOraTo Ce O4YakBa JbpPKaBHUTE MPEANPHUSATHS Jla W3IBJIHSBAT
KOHKPETHH LIeJIM Ha OOlIeCTBEeHaTa IOJIMTHKA, TPAOBa Ja ce OornoBecTH MH(pOpMaLus 3a
pa3xoJuTe 3a CBbp3aHHUTE ACHHOCTH U Kak Te ce (huHaHcupar. B chinoro Bpeme TpsiOBa
Jia ce moJjaraT IPIDKH OT CTpaHa Ha NPHUHIMIIANA Ha COOCTBEHOCTTA, 3a Jla Ce TapaHTHpa,
4Ye JONBJIHWUTCIHUTE 3aJb/DKCHHS 3a OTYMTAaHEe, HAJOXKEHH Ha JbPXKABHUTE
NPEANPUSTHS, OCBEH TE3H, HAJIOKEHN Ha YaCTHHUTE MPEANPHUSITHS, HE Ch3aBaT HEHYKHA
TEXXECT 32 TEXHUTE CTONIAHCKHU JICHHOCTH.

3. CTpyKTrypara Ha ynpaBbjeHHe, COOCTBEHOCT H YNPAKHABAHETO HA NMPABOTO HA
rjac B MNPeANPHSATHETO, BKJIIOYHTEIHO CbIBP/KAHHETO HA BCEKH KOJIEKC WJIM
NMOJINTHKA 32 KOPIMOPATHBHO YNPaBJeHHe HJIH MPOLEeCHTe M0 H3IbIHEHNETO UM;

BaxHo e cTpykTypuTe Ha COOCTBEHOCT U IJIaCyBaHE Ha AbPKABHUTE MPEIANPHUATHS
Jla ca Mpo3payHy, Taka ye BCHYKH aKIIMOHEPH Ja pa3OupaT SICHO CBOS IsUT OT HapUYHUS
MOTOK M TpaBaTa Ha riac. Cpmio Taka cienBa Ja Obae SICHO KOW 3ama3Ba 3aKOHHATa
CcOOCTBEHOCT Ha aKIMHUTE Ha TbprKaBaTa M KON MOeMa OTTOBOPHOCTTA 3a yNpaKHSIBaHE
Ha TpaBaTa Ha COOCTBEHOCT Ha IbpkaBaTa. CrenBa na OBIAT OMOBECTEHH BCHYKH
CHELUaIHN TIpaBa WIN CIOPa3yMEHHs, KOMTO C€ pas3jifyaBaT OT OOLIONPHIONKHMHUTE
IpaBUja 32 KOPHOPAaTHBHO YNpaBlIeHHE M KOWUTO MOTaT Ja HapyllaT CTpyKTypara Ha
COOCTBEHOCT WJIM KOHTPOJI HAa IbPXKaBHUTE MPENNPHUATHS, KaTO 37IaTHH aKIMU M MIPaBO
Ha BeTo. HannumeTo Ha aKI[MOHEpPHHU CIIOpa3yMEeHHs Clie/iBa 1a Ob/ie ONOBECTEHO, MaKap
YacT OT TSAXHOTO ChIBbP)KaHHE MOXKE J1a ObJIe IPEMET Ha yCIIOBHS 32 IIOBEPUTEITHOCT.

4. anarpameﬂmna HAa WICHOBETE HA CbBETA U KJIIOY0BUTE PbKOBOAUTECIH;
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BaxHo € 1bpiKaBHHUTE MPEINPUATHS Oa TaAPAHTUPAT BUCOKHM HHBA HA IMPO3PAYHOCT
[0 OTHOUIEHHWE HA BB3HATPAXKICHUATA HA YIEHOBETE HAa CBBETUTE U KIIOYOBUTE
M3IBIHUTETHN AupekTopr. HecriocoOHOCTTa fa ce mpenocTaBy afeKBaTHa HHPOPMAIHs
Ha OOIIECTBEHOCTTa MOXE Ja JOBEIC 10 HETaTHBHHU BB3NPUATHS M PUCK OT PEaKIus
Cpelly NpUHLMIATA Ha COOCTBEHOCTTA W OTHCIHH JbPXKaBHU IPEIIPHSATHSL.
Wndopmanusra TpssOBa 1a ce OTHACS 10 JSHCTBUTEIHHTE HHMBA HAa Bb3HAIPaXICHUE U
MOJIUTUKUTE, KOUTO TU OMPEICIIAT.

5. KBaJ’lI/I(i)I/IKaIII/II/I Ha YICHOBETEC Ha CbBE€TA, IPOLIEC Ha H0}160p, BKJJIIOYHUTECJITHO
MMOJIUTHKH 3a MHOF006p23I/le Ha CbB€Ta, NOCTOBE B IPYI'H CbBBETH Ha APYKECTBA U
AAJIA T€ €€ CUUTAT 32 HE3AaBUCUMHU OT CbBETA HA IBbPKABHOTO NMPEANIPUATHE,

[TpaHATa TPO3pavyHOCT HA KBAIM(UKALMUTE HAa WICHOBETE HA ChBETa € OCOOEHO
BaKHa 3a Abp)KaBHUTE Npeanpusatus. HoMuHHMpaHEeTO Ha 4JIEHOBETE Ha ChBETA Ha
JIbPKAaBHO IPEAIPHUATHE YECTO € IPsKa OTIOBOPHOCT HA IIPaBUTEICTBOTO M 3aTOBA
CBIIECTBYBA PUCK YJICHOBETE HA ChBETA J1a CE BH3IIPHEMAT KaTo JEHCTBAlIM OT UMETO Ha
JIbp)KaBaTa WIM KOHKDETHU IIOJIMTUYECKU IPYyIH, a HE B ABITOCPOYEH HMHTEPEC HA
HOPEANPUATUETO U HETOBUTE aKLIMOHEPU. MI3UCKBAHETO 3a BUCOKU HMBA HA IIPO3PAYHOCT
Ha KBaJIM(UKAIMUTE HAa WICHOBETE Ha CHhBETA U IMPOIECHTE HA HOMHUHHpaHE MOTaT Ja
UrpasT pois 3a MOBMIIABaHE Ha INpo¢ecHoHaTu3Ma Ha CHBETUTE HA ABPXKaBHOTO
npeanpustue. ChIlo Taka MO3BOJISABAa HA HMHBECTUTOPUTE J1a OLECHAT KBAIH(HUKAIIMUTE HAa
YJICHOBETE Ha ChBETA U J1a MACHTU(OUIMPAT TTOTEHIIMAIHU KOH(INKTH Ha HHTEPECH.

6. Bcuukn CbHIECTBEHU NIPCABUAUMHU PUCKOBH (l)aKTOpl/l H MEPKH, NMPEeINPUETH 3a
YHnpaBJicHHME HA TAKMBA PUCKOBE;

CepHo3HU TPYIHOCTH BB3HHKBAT, KOraTO AbPKaBHUTE MPEANPUATHS NIPeIpUeMaT
aMOMIIMO3HN CTpaTeruy, 0e3 sICHO Jla MICHTU(HIMPAT, ONEHSIBAT WIM HAIJICKHO Ia
JIOKIIaABAT 3a CBBP3aHUTE C TOBA pHCKOBe. ONOBECTSIBAHETO HAa CBLIECTBEHH PHUCKOBU
(akTopu € 0CcOOCHO BaKHO, KOTATO IBbP)KAaBHHUTE IMPEATIPHUATHSA ONEpHUpaT B HOBH Je-
peryIupaHu U BCE MO-UHTEPHALMOHAIN3UPAHN UHIYCTPHUHU, KBIETO Ca U3MPABEHU Ipe]
penuIia HOBH PHCKOBE, KaTO MOJUTHYECKH, OTEPAlMOHHU WM BaJyTHH pHCKoBe. bes
aJIeKBaTHO OTYMTAHE Ha CBINECTBEHH PHUCKOBU (aKTOPH, IbPKABHUTE MPEIIPUATHA
MOTar Jia PEJCTaBsIT HEBSIPHO (PMHAHCOBOTO CH CHCTOSIHUE U ISJIOCTHUTE CH PE3YJITATH.
ToBa 0T cBOSI cTpaHa MOXKE Ja JOBEAE OO0 HETOAXOISAIIN CTPATETHYECKH PEIeHUS U
HEOYakBaHM (UHAHCOBM 3ary0m. MaTepualHUTe PUCKOBH (aKTOpH cjeaBa Ja ce
JIOKJIAJBAaT CBOEBPEMEHHO U C JJOCTaThYHA YECTOTA.

[MogxonsmioTo oOmoBecTsABaHE OT CTpaHa Ha ABPXKABHUTE TNPEIUPHUSATHS Ha
€CTeCTBOTO W CTeNeHTa Ha pHCKA, BB3HHUKBALl B TEXHUTE OMNEpalnH, H3HCKBA
CH3/IaBaHETO HA CTaOWIHM BBTPEUIHM CHCTEMH 3a yINpaBieHHE Ha PHCKa, 3a Ja ce
WICHTUHUINPAT, YIPABIABAT, KOHTPOJIMPAT M OTYMTAT pHCKOBeTe. JIbpXKaBHUTE
NpEANpUSATHS TPSOBA /1a c€ OTYUTAT B CHOTBETCTBHE C HOBU M IIPOMEHSIIITH C€ CTAaHIAPTH
U J]a OTIOBECTSBAT BCHUYKU 3a10alaHCOBH aKTHBM M HacuBH. Korato € ymecTHo, TOBa
OTYHTaHE MOXKE Jla 00XBalla CTPATETHH 3a YIPABICHHWE HA PUCKA, KAKTO U CHCTEMH,
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BBBEJCHN 3a TAXHOTO MNpwiara€e. ToBa cienBa na ce mpwiara 3a (UHAHCOBHTE U
ONEpALlMOHHUTE PHUCKOBE, HO CBLOIO0 TaKa M KOTaTO € YMECTHO M CBIIECTBEHO 3a
JIbpPKaBHUTE MPEIIPUATHS, YOBEIIKUTE MIPaBa, TPYJOBUTE, EKOJOTHYHUTE U JaHBYHUTE
puckose. Kommnanunte B 10OMBHATA IIPOMHUIIIICHOCT CJIE/IBA Jla OIIOBECTABAT PE3EPBUTE
CH B ChOTBETCTBHE C Hail-100pHTE MTPAKTUKK B TOBA OTHOLIEHHE, Thil KATO TOBAa MOXeE J1a
Ob/ie KIIIOYOB €JIEMEHT OT TAXHATa CTOMHOCT U PUCKOB MPOQHIL.

7. Besika ¢MHAHCOBA MOMOII, BKJIIOYUTETHO TAPAHIMH, OJIYYeHH OT Ibp:KaBaTa, H
AHTAKUMEHTH, MOoeTH OT HMMeTO HA NAbPKABHOTO MNpeNNpUsTHEe, BKJIIYUTEJIHO
AOTOBOPHH 3aXbJLKEHHS] W IUIALIAHWS, NPOM3THYAINM OT NyOJIMYHO-YACTHH
NMAPTHBOPCTBA;

3a ;a ce mpeIcTaBy CIIpaBeIMBa U ITbJIHA KapTHHA Ha ()MHAHCOBOTO CHCTOSIHHE Ha
AJICHO IBPKABHO MPEANPHUSITHE, € HEOOXOAWMO Ha OBOaT HAIJIC)KHO OIOBECTCHHU
B3aHMHUTE 3aIbJDKCHUS, (PMHAHCOBATA IMOMOI WM MEXaHH3MHUTE 3a CIIOICISTHE Ha
pUCKa MEXIy IbpKaBaTa W IbpXKaBHHUTE mpennpusatus. OmoBecTsABaHETO TpsIOBa na
BKITIOYBA IOAPOOHOCTH 3a BCSKAa Ibp)KaBHA IOMOII WM CYOCHIWS, ITONy4eHa OT
J'bpKaBHUTE TPEINPHUATHS, KAKBATO U J]a € TapaHIysl, MPeJoCTaBeHa OT JbpKaBaTa Ha
J'bP’KaBHUTE TIPEANPUATHS 32 TEXHHUTE OMEpalvy, KaKTO M BCEKH aHTAXKUMEHT, KOHTO
I'bpKaBaTa IoeMa OT UMETO Ha JbpaBHUTe mnpeanpustus. CraHmapTure 3a
OTIOBECTsIBaHE Cle/Ba Ja OBJaT B CHOTBETCTBHE CBhC CBHIIECTBYBAIIUTE MPABHU
3aJIbJDKEHUS, HAIIPUMEP TE3U, KOUTO YPEKJaT Abp)KaBHUTE MOMOIIU. OMOBECTSIBAHETO
Ha TapaHIMd MOXE Ja C€ M3BBbpPIIBA OT CaMHUTE IbPKABHU MPEANPHUATHS WIA OT
IbpKaBaTa. 3a JoOpa MpaKTHKa Ce CYHTa 3aKOHOHATeNAT Ja CIICAH IbpXKABHUTE
rapaHIliy, 3a J]a Ce CIa3BaT OHKETHUTE MPOICTYPH.

[Ty6nuyHO-4acTHUTE TAPTHHOPCTBA CHIIO clenBa Ja ObJar  aJeKBaTHO
oroBecTeHH. Te3n MpeanpuATHI YECTO Ce XapaKTepu3upar ¢ IPEXBBPIITHE Ha PHUCKOBE,
pecypcH U Bb3HArpakJICHUS MEX/y IyOJIMIHN M YaCTHU MapTHHOPH 3a NMPEJOCTaBsSHE Ha
oOIIeCTBEHH YCIYrH WM OOIIecTBEHa HMH(PACTPyKTypa W CIIEOBATENHO MOraTr jaa
NPEAN3BUKAT HOBU M CTICIM()UIHHU CHIIECTBEHN PUCKOBE.

8. BesikakBu CBIECTBEHU CACJIKH C IbpKaBaTa U APYIU CBbP3aHU JIULA]

ChIeCTBEHUTE CHACIKA MEXAY Ibp)KaBHUTE NPEANPHUSATHS U CBBP3aHUTE C TAX
CyOeKTH, KaToO HampuMep HHBECTHpaHE Ha COOCTBEH KamuTal OT €IHO IbP’KaBHO
IpenpusITHe B APYro, MoraT ga OBJAaT W3TOYHHK HAa IMOTEHLIHAIHA 3JI0yroTpeda H
cienBa ga Opmat omoBecTeHH. OTYMTAHETO HA CHCIKH ChC CBBP3aHH JIUIA CIIEJBa Ja
MpeJoCcTaBs IslaTa WHPOpManus, HeoOXoAMMa 3a OIEHKAa Ha CIPaBeUIMBOCTTA H
[eIecho0pa3HOCTTa Ha Te3d chenku. ChIIo Taka ce CYMTa 3a J00pa MpaKTHKa, JOpU U
MIPH JIWIICA HAa CHIIECTBEHH CIENKH, Ja C€ WACHTU(QUIMPAT SCHO OPTraHU3alMOHHUTE W
KOpIIOPAaTUBHUTE BPB3KH Ha ABPKABHUTE MPEANPUATHSA C APYTU CBBP3aHHU JINLA.

9. BcenmykM BaKHM  BBIPOCH, CBBP3aHH CbC CIY:KHTeJIUTe W JAPYyTHTe
3aHHTEPEeCOBAHM CTPAHH.
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JIbpkaBHUTE TNPEANpUATHA TpsAOBa Ja NPENOCTaBAT MHGOPMALMS 3a KIOUOBU
BBIIPOCH, CBBP3aHU ChC CIY)KUTEIHUTE M IPYTUTE 3aMHTEPECOBAHN CTPAHH, KOMUTO MOTaT
CBIIECTBEHO Ja TIOBIMSAT Ha (UHAHCOBUTE M HE()UHAHCOBUTE pE3yiTaTH Ha
MPEANPUATHETO WM Ja OKaXaT 3HAYMTEIHO BB3JCHCTBHE BBPXY 3aHHTCPECOBAHUTE
cTpaHd. ONOBECTSBAHETO MOXE Jla BKJIIOYBA OTHOLICHUSTA MEXIY PBKOBOJACTBOTO U
CIIy)KMTEIIUTE, BKIIOUUTEIHO Bb3HArpaXK/ieHHe, 00XBaT Ha KOJEKTUBHOTO JIOrOBapsiHE U
MEXaHU3MHU 3a MPEJCTaBUTENICTBO HA CIIY>)KUTEJIUTE, KAKTO U OTHOIIEGHUS C APYrH
3aMHTEPECOBAaHU CTPAHHU, KaTo KPEAWTOPH, JOCTaBUUIM W MECTHH oOmHocTH. Moxe
CBIIO Taka Jia BKIIOYBA BCAKAKBa ChIECTBeHa MH(opManus 3a Mepku B cdepara Ha
€KOJIOTUsITa, COLIMAIIHUTE BHIIPOCH, YOBEILIKUTE NpaBa 1 6opbara ¢ KOpynuusTa.

B wsxon CTpaHU MMa HM3UCKBAHC 3a HIMPOKO OMNOBECTABAHC Ha I/IH(l)OpMaLII/IH 3a
YOBCHIKHUTE PECYypPCH. CbOTBETHUTE INOJIMTUKHK, KATO MOPOrpaMu 3a pa3BUTHC Ha
YOBCHUIKUTE PECYpCHU U 06y‘I€HI/I€, paBHHUIIIA HA 3aAbPiKAHC HA CIYKUTCIIUTC U IJIAHOBC
34 JSUIOBO YYAaCTHC Ha CIHYXHWUTCIUTC, MOrar Aa HNpeACTaBAT BaKHa I/IH(l)OpMaLII/IFI 3a
KOHKYPCHTHUTC MPCANMMCTBA Ha KOMIIAHMUTC HA Y4YaCTHULUTC Ha Ila3apa U APYTU
3aMHTEPCCOBAHU CTPAHU.

b. TogumHuTe (l)HHaHCOBI/I OTYETH HA TbPKABHUTEC NPEANPUATHA MOAJIECKAT HaA
HE€3aBUCHMM BDBHIIEH OJIUT BbB3 OCHOBA Ha CTAaHAApPTH 3a BHCOKO Ka4deCTBO.
CneumpuanTe npoueaypu 3a AbPKAaBEH KOHTPOJ HE 3aMeCTBAT HE3aBUCUMHUA
BBHIIICH OAMT.

B wuHTepec Ha 1Mpokara OOLIECTBEHOCT, ABPKABHUTE NPEANpPUATHS TpsiOBa na
ObAaT MPO3pavHU KaTo ITyOJIIMYHO THPryBaHM Kopriopanny. HesaBuCHMO OT cBOS IIpaBeH
CTaTyT M JIOPH aKO HE Ca PErMCTpPHUpaHH Ha Oopcara, BCHYKH Jbp>KaBHU MPEATIPUSATHS
TpsOBa J]a ce OTUNTAT CHIVIACHO CYETOBOJHHUTE M OJUTOPCKUTE CTAaHAAPTH 3a Hal-I00pH
MPaKTUKU.

Ha npakTuka He € 3abDKUTEIHO Jbp>KaBHATE MPEINPHUATHS 1a OblaT OAUTHPAHU
OT BBHIIHHM HE3aBUCHMHU OJUTOpH. ToBa 4ecTo ce IB/DKM Ha CHeHU(UYHM Tbp>KaBHA
CHCTEMH 32 OAUT U KOHTPOJ, KOMTO IOHAKOIa ce IpHeMaT 3a JOCTaThuHH, 3a Ja ce
rapanTupa Kad€CTBOTO M H3UYCPHATCIHOCTTAa Ha CYETOBOJHATA I/IH(bOpMaHI/IH. Te3u
(bI/IHaHCOBI/I IMPpOBEPKHU OOMKHOBEHO Ce€ H3BBPHIBAT OT CHCUUATIM3UPAHNU ObpPKaBHU WUIIN
,,BBPXOBHHU* OTUTOPCKH CTPYKTYPH, KOUTO MOTaT a MHCIEKTUPAT KAKTO TBP)KaBHUTE
NpenpusaTHd, Taka W IpHUHIHUIATa Ha cOOCTBEHOCTTa. B MHOro ciyyam Te CBIIO
NPUCBCTBAT Ha 3acelaHusTa Ha CBhbBETa W YECTO C€ OTYHUTAT MPSKO Mpea
3aKOHOJIaTeHATa BJACT OTHOCHO paboTara Ha Ibp)KaBHUTE mpexnpustus. Tesn
crenu(pUIHN KOHTPOJIHM 00ave ca MpeIHa3HAYeHH Jla CIEIAT II0-CKOPO W3IOI3BAHETO Ha
MyOJMMYHM CpencTBAa W OIOJUKETHH PECYpPCH, OTKOJIKOTO OMNEpanuuTe Ha ABPXKABHUTE
MPEANPUSATHS KaTo LSUIO.

3a Ja CC 3aCUJI JOBCPHUCTO B MPCAOCTABCHATA I/IH(I)OpMaI_[I/IH, AbpiKaBaTa TpH6Ba Ja

N3UCKBA, B JIOIBJIHCHHUC KBbM CICHHUATHUTC IBbPKABHU OAWUTHU, IMOHEC BCUYKHU TOJIEMHU
ABPKABHU TMPCANIPUATHA A 6’I)Z[aT 00CKT Ha BBHIIHH OIWUTHU, KOUTO CC€ MU3BHPIIBAT B
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CHOTBETCTBHE C MEXIYHapOJHO NpW3HATH CTaHmapTd. TpsOBa ma ce pa3paboOTsT
aJIeKBaTHU MPOLEIYPH 3a TOA00pP HA BBHHIIHU OJUTOPH M € W3KIIOYUTEIHO BAXKHO TE Ja
Ca HE3aBUCHUMHM OT PBKOBOACTBOTO, KAKTO U OT TOJEMHTE aKIMOHEPH, T.€. Jbp)KaBaTa B
ciydas C Ibp)kKaBHHTE mpeanpusithia. OCBEH TOBa BBHIIHUTE OAWUTOPH CJEIBa 1A
MOJyIekKAT Ha CHIIMTE KPUTEPUH 32 HE3aBUCHUMOCT, KaKTO IPH APY>KECTBaTa OT YaCTHUS
cextop. ToBa M3MCKBa creUalHO BHUMAaHHE OT CTPaHa HAa OJUTHUS KOMHUTET WM Ha
ChBeTa Ha AUPEKTOPUTE M KATO I[UIO BKIIIOYBA OTPAaHMYABAHE HA MPEAOCTABIHETO Ha
YCIYTH, pa3IM4HM OT OJUTA, 3a OJUTHPAHOTO IBPXKABHO NPEANPHUITHE, KAaKTO U
NepUOJUYHA POTAaLUs HAa OJUTOPCKUTE NAapTHHOPH WM MPOBEXKIAHE Ha TPBXKHA
IpoIieypa 3a Bb3JlaraHe Ha MOpbhYKa 32 BHHILIEH OJHUT.

B. Hpunumunaast Ha co0cTBeHOoCcTTa TpsAOBa JAa pa3padoru cucreMa 3a
MOCJIe/IOBATETHO OTYHMTAHe HA [IbpP/KaBHUTe NPeINpPUATHS M Ja NydamKyBa
roaMiieH 00001IeH JO0KJAA 3a IbpKaBHUTe npeanpustus. Jlodpara npakTuka
HU3MCKBA M3M0JI3BAHETO HA ye0-0a3upaHa KOMYHHUKAIUS 32 yJIeCHABaHe HA A0CTHIA
HA IIMPOKATA 0011eCTBEHOCT.

[IpuniumansT Ha coOCTBEHOCTTa TpsiOBa Aa pa3paboOTH arperupaHo OTYHTAaHE,
KOoeTo 00XBallfa BCHUKH IbPXKABHU MPEANPUATHS U J]a TO HAIPaBU KIFOYOB WHCTPYMEHT
3a OINOBECTSBaHE, HACOUEH KBbM IIMPOKaTa OOIIECTBEHOCT, 3aKOHOAATEJIHATAa BJIACT U
Meauute. ToBa oTunTane TpsiOBa na OBbAE pa3pabOTEHO MO HAYHMH, KOWTO TO3BOJIABA HA
BCHYKHM YHTATEeIH Ja TOJydaT sCHa IMPeJACTaBa 3a IUIOCTHOTO MPEJCTAaBSIHE W
pPa3BUTHETO HA ABPKaBHUTE MNpPEIANPHUATHA. B IOmBIHEHME, arperupaHoOTO OTYHTAHE
CBIIO € OT 3HAYCHHE 3a IPUHIOMIATA Ha COOCTBEHOCTTAa NpH 3axbi0ouyaBaHe Ha
pa3bupaHeTo My 3a MPEACTABSIHETO HA IbP)KaBHUTE MPEANIPHUATHSA U 32 M3SCHABAHE Ha
coOCTBEHATa CH MOJIUTHKA.

ATperupaHoTo OTYHTaHE cJe[Ba Ja BOJAM IO M3TOTBSHE Ha TOJMIIEH 0000LIeH
OTYET OT AbpXkaBaTa. To3n 0000mIEH OTYeT ciesBa Aa ce (OKycHupa NPEAUMHO BBPXY
(MHAHCOBHUTE PE3YNTATH U CTOMHOCTTAa Ha JABbPKABHHUTE MPEINPHUATHS, HO CJIE/BA CHIIO
TakKka Ja BKJIKOYBa I/IH(I)OpMaHI/IH 3a U3NMBJIHCHUCTO, CBbpP3aHa C KIIFOYOBHU HC(I)I/IHaHCOBI/I
nokasatenu. Toi TpsOBa Haii-MaJIKOTO Jia OCOYBa 00IIaTa CTOHHOCT Ha nmoprdeiina Ha
IbpkaBata. TpsOBa Ja BKIOYBa M oOINa AeKiapalys 3a Ibp)KaBHATa IOJIUTHKA 3a
coOCTBEHOCT M HMH(pOpMaIMs 3a TOBAa Kak Ibp)KaBara IpHiara Ta3u MoJuTHKa. ChIo
Taka cieqBa aa 0ble mpenocTaBeHa HHGOPMALUs 3a OpraHU3anuATa Ha QyHKIUATA IO
COOCTBCHOCTTa, KakTO M Tperyie Ha pPa3BHTHETO Ha JbPXKABHUTE IPEIIPHATHS,
o0o0mena ¢uHancoBa wMHpOpPMAIMA M OTYNTAHE Ha IIPOMEHHTE B YIPABUTEIHHUTE
CBhBETH Ha JAbpKaBHHUTE NpeAnpusaTHs. OO0OIIEHHAT OTYeT cieaBa Aa INPEJOCTaBs
KJIFOYOBU (DMHAHCOBH ITOKA3aTeNH, BKIFOUUTEIHO 000pOT, revanda, mapudeH MOTOK OT
OIIepaTHBHHU JI€HHOCTH, OpPYTHH WHBECTHIMH, JOXOZHOCT Ha COOCTBEHHMS KamuTal,
CHOTHOLIEHHE Ha COOCTBEHHsS KalWTal/aKTUB W IUBHICHTH. I[IpHHIMIANIBT Ha
coOcTBeHOCTTa TpsiOBa Ja 3acHiIM OIOBECTSBAHETO Ha MHGOpPMaHsi OTHOCHO
B3aMMOOTHOHICHHUATA CHC 3aMHTECPECOBAHUTE CTpaHH, KAaTO HAJIOXKHK sICHA IOJIMTHUKA N
pa3paboTu arperupaHo OMOBECTSIBAHE MPE MIMPOKATa OOIIECTBEHOCT.
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ChIo Taka ciiejiBa Ja ce mpeaoctaBd MHGOPMAILHS 32 M3II0JI3BAHUTE METOIH 3a
0000maBane Ha maHaATe. OOOOIIEHUAT MOKIAJ MOKE Ja BKIOYBA W WHAWBHIYAITHO
OTYHMTAHE HA HAW-3HAYMMUTE IbPXKABHU MPEIANPHUATHI. BaxkHO € Ja ce moaueprae, e
arperupaHoTo JOKJIAZBaHe He TpsOBa na nyOnmpa, a TpaOBa [1a JOIBJIBA
C"I)HJ,eCTByBaHll/ITe HU3HUCKBaHHUsA 3a JOKJIaaBaHC, HanpnMep TOAUIIIHU OTYETU [0
3aKOHOAAaT¢cIHaTa BJIACT. H}IKOI/I npmﬂuunanu Ha CO6CTBeHOCTTa 61/1xa MOIJIM aga c€
omuTaT Jga MyOJMKYBaT CaMoO ,YaCTUYHHA OO0OOINCHH IOKJIAIW, T.e. OOXBaIlalu
JbPKaBHUTE IPEAIPUATUS, AEUCTBAIY B CPABHUMU CEKTOPHU.

[MpuHIMIa BT HA COOCTBEHOCTTA CJIE/BA J1a OOMUCIHU pa3pabOTBaHETO HA yeOCauT,
KOWTO MO3BOJISIBA HA MIMPOKATa OOIIECTBEHOCT JIECEH J0CThII 10 MHpopmarms. Takusa
yeOcaiiToBe Morar [a TMpEeIOCTaBAT HWHPOpPMANWs KakTO 3a OpTaHW3alMiTa Ha
(GyHKIUATa TI0 COOCTBEHOCTTA, TaKa M 3a 00IaTa MOJHTHKA 38 COOCTBEHOCTTA, KAKTO M
uHpOpMaNUs 3a pa3Mepa, PasBUTHETO, PE3yJITaTUTE W CTOMHOCTTA HA JIbP/KaBHUS
CEKTOP.
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AHOTAIINU KBM TUIABA VII: OTTOBOPHOCTHU HA CBBETUTE
HA IbP/KABHUTE INPEAIIPUATHUSA

Cveemume Ha OvpiICAGHUmME NPEONPUAMUA MPAGea 0a umam HeodXooumume
npagoMowus, KOMRemeHUyUNU U 00eKMUGHOCI 04 U3NBIHAGAM (YHKUUUmMe Cu
Ha cmpamezuuecKko HACOY6AHe U MOHUMOPUHZ HA pbKosoocmeomo. Te mpaovea
0a delicmeam nOYMEHO U 04 HOCAM OMZ080PHOCH 3G COUmMEe OeliCMGUsL.

OBnacTABaHETO H TOJOOpSBAHETO Ha KadyeCTBOTO M eQEeKTUBHOCTTa Ha
CBBETUTE Ha JIbPXKABHUTE IMPEANPUATUS € OCHOBHA CThIIKA B OCUTYPSBAHETO Ha
BHCOKOKAQUECTBEHO KOPIIOPATUBHO YIPABIEHUE Ha JIbpKABHUTE MPEIIPUATHS.
BaxxHO € mbp)kaBHUTE MNPEANPHUITHA Jla UMAT CUIHU CHBETH, KOUTO MOraT Ja
JecTBaT B WHTEPEC HA MPEIANPHATHETO W HETOBUTE COOCTBEHHIH, e()EKTHBHO A
KOHTPOJIUPAT PBKOBOJACTBOTO M Ja IMpenna3BaT PbKOBOACTBOTO OT HaMmeca B
eXKEeHEBHUTE oOmepanuu. 3a Ta3d Ilel € HeoOXOoAMMO Ja ce€ TapaHTupa
KOMIIETEHTHOCTTa Ha CBHBETUTE HAa IbP)KAaBHUTE MPENNPUATHS, Ja C€ TOBUIIH
TSAXHATa HE3aBHCHUMOCT W J1a c€ MOA0OpH HAYUHBT, IO KOWTO Te¢ (HyHKIIMOHHUpAT.
Cpio Taka € HeoOXOIWMO Jla UM Ce JajJe M3pUYHA W MbJIHA OTTOBOPHOCT 32
U3IBITHCHUETO HA TEXHUTE (GYHKIMH U [1a CE TapaHTHPa, Y€ ACUCTBAT IIOYTCHO.

A. Ha cbBeTHTe Ha IbpP:KABHUTE NMPeINpUATHS TPsAOBa 1a Obae JageH siceH
MaHAAT U NbJHA OTFOBOPHOCT 32 (YHKUHOHHUPAHETO HA NPeANPUSATHETO.
Posisita Ha chbBeTHTE HA JbPKABHUTE NpPEANPUATUS TPAOBa ga ObJe SICHO
AepMHUpaHA B 3aKOHOJATEJCTBOTO, 32 IpPeANOYHTAHE B CHOTBETCTBHE C
ApPY:KecTBeHOTO 1paBo. CbBeTbT cJeIBa [Ja ce OTYMTA M3LUSJIO Tpen
coOCTBEHMIUTE, /12 elicTBA B Hali-100pUs MHTepec HA NMPEINPUSITHETO H /A
TPeTHPa HAa PABHA OCHOBA BCUYKHU aKI[HOHEPH.

OTroBOpHOCTHTE HA CHBETUTE Ha ABPXKABHUTE MPEANpUATHS TpsOBa na Opaat
(opMyITupaHH B CHOTBETHOTO 3aKOHOATENICTBO, IT0J3aKOHOBY HOPMATUBHU aKTOBE,
MPaBUTENICTBEHATAa TIOJNIUTHKA 3a COOCTBEHOCTTa M KOpropaTuBHUTE xapTu. OT
CBIIECTBEHO 3HAUCHUE € U TPsi0Ba Ja ce MoauepTae, ue BCHUKM YICHOBE Ha ChBETa
MUMaT 3aKOHOBO 33BJDKCHUE J1a ICHCTBAT B HAali-MOOpHs HHTEpeC Ha NPEIIPUITHETO
W Jla TpeTHpaT paBHOINOCTABEHO BCHYKH AakIWOHepH. KojJekTuBHaTa W
WHIVBHAyalTHA OTTOBOPHOCT Ha YICHOBETE Ha ChBeTa TpAOBa 1a ObAe SCHO
nocoueHa. He Tpss6Ba na mMa HHMKakBa pas3llMKa MEXJIy OTFOBOPHOCTTa Ha
pa3IMYHUTE WICHOBE Ha ChBETA, HE3aBHCUMO JalM Ca HOMHHUDPAHH OT Ibp)KaBaTa
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WM OT IPYTH aKIHOHEPH IJIM 3auHTEepecoBaHU cTpaHu. HeoOxoxmmo e obydcHwe,
3a ma ce WHGOPMHUpPAT WICHOBETE Ha CHBETa Ha ABPKABHUTE MPEONPHUATHS 32
TEXHHUTE OTTOBOPHOCTH U 3aIbJIKECHUS.

3a ma ce HachpYM OTTOBOPHOCTTA HA CBHBETa M 3a Ja MOTaT CBBETUTE Ia
¢byHKIIOHUpAT e(EKTHBHO, CHBETHTE HA IUPEKTOPUTE CIIEABA Ia Npuiarat Hai-
no0puTe MpaKTUKH, pa3padOTEeHW 3a 4YacTHUS cekTop. Te TpsOBa ma ObaaT
OTpaHUYCHH IO pa3Mep, KaTo BKIIOYBAT CaMoO Opos Ha TUPEKTOPHUTE, HEOOXOAUMHU
3a rapaHTHpaHe Ha e(h)eKTHBHOTO UM (yHKIHOHHpaHe. ONUTHT MMOKa3Ba OIle, 9e Mo-
MAaJIKUTE ChBETH J1aBaT Bb3MOXKHOCT 32 UCTUHCKA CTpaTernyecka AUCKYCHs U ca I10-
MaJIKO CKJIOHHH Jla C€ NPEBbPHAT B KyXH CTPYKTYypH. JIOKIagbT Ha JUPEKTOPUTE
ciernBa na Ob/Ie U3TOTBEH 3a€AHO C TONUITHUTE OTYETH W MPEICTABEH Ha BHHITHHUTE
omuropH. JloKnaapT Ha TUPEKTOPUTE TPSOBA Jia MPeNOCTaBs MHPOPMAIMs U KOMEHTapH
3a opraHuzaunusTa, (UHAHCOBUTE pE3YNTaTH, CHUIECTBEHUTE PHUCKOBH (HaKToOpH,
3HAYUMUTEC C’b6I/ITI/I§I, OTHOIICHUATA CBC 3aUHTCPCCOBAHUTEC CTpaHU U eq)eKTI/ITe oT
yKa3aHHUATa OT CTpaHa Ha NMPHHIKIIAIA Ha COOCTBEHOCTTA.

b. CbBeruTe Ha AbpP:KABHUTE NPeANPHUATHSA TPAOBA e(PeKTHBHO Aa U3NbJIHABAT
(yHKIHMUTe cH 3a ompejeisiHe HA CTPaTerusiTa U HA/30P HA PBKOBOJICTBOTO Bb3
OCHOBA HA INMPOKH MAaHIATH U LeJIH, 3aJ105KeHH OT NMpaBuTeJcTBOTO. Te TpsioBa 1a
HMAT TNPAaBOMOLIMS /2 HA3HAYABAT W OTCTPAHABAT TIVIABHHSA H3MbJHHUTeEIEH
aupexrtop. TpsidBa na ompeneasiT HUBa Ha Bb3HArpaskieHHe HA M3NMbJHUTEJHUTE
MEHHUZKbPH, KOUTO €a B IBJTOCPOYEH HHTepeC Ha MpeINpHUATHETO.

3a 7a M3MBIHABAT POJISITA CH, ChBETUTE Ha JIbp)KABHHUTE IPEANPUATHS TpsOBa
akTUBHO 1) Jma ¢opmyaupaT wWid 0xo0psiBar, HAOMIOAaBaT H MpepasrieKaaT
KOpIIopaTHBHATa CTpPAaTerus B paMKHUTE Ha OOIIMTE KOPHIOPATUBHU IIEJH; ii) Aa 3ajaraT
MOJXOSIIM NOKA3aTeIH 32 U3IBbJIHEHHE U Ja UICHTUQHUIUpPAT OCHOBHUTE PHCKOBE; 1il)
Jla pa3paboTBaT 1 HaOM0gaBaT CPEKTUBHATE MTOJUTUKH U MPOLEAYPH 32 yIpaBJICHHE Ha
pHCKa 10 OTHOILICHNE Ha ()MHAHCOBHUTE M OIICPAllMOHHHUTE PHCKOBE, HO CHILO TaKa U IO
OTHOIIIEHHE Ha BBIIPOCHTE, CBHP3aHH C IpaBaTa Ha YOBEKa, TPYZAa, OKOJIHATA cpela H
JaHBLIUTE; 1v) Aa HaONI0JaBaT TPOIECHTE Ha OIOBECTSABAaHE M KOMYHHKAlUs, KaTo
rapaHTHpar, 4e (HUHAHCOBHTE OTYETH NPEACTABAT CHpPABEUIMBO JACHHOCTUTE Ha
IbpP)KaBHATE MPEANPUATHS W OTpa3siBaT IIOCTUTE PUCKOBE; V) Ja OLEHIBAT U
HaOJOIaBaT pe3yiTaTUTe OT YNpaBJICHWETO; M Vi) Ja B3eMaT pelieHus 3a
Bb3HArPKACHHETO Ha TJIaBHUS M3IBJIHUTEICH JUPEKTOp M Jia pa3paboTBar epeKTUBHU
TUIAHOBE 32 HACJICASBAaHE HA KIFOUOBU M3ITBJIHUTEIHH MEHUIKBPH.

Enna or wito4uoBuTe (QyHKIMHM Ha CHbBETHTE HA TBbPXKaBHUTE MPEANIPUATHS TPsOBa
Ja 0bJe Ha3HAYaBaHETO M OCBOOOXKIABAHETO HA TIABHU M3IBJIHUTEIHHU AUpeKTopu. bes
TOBAa IPAaBOMOINME CBBETHTE HA JBPXKABHUTE MPEINPUATHA TPyJHO MOrar J1a
YIPa)KHABAT ITBJIHOLIEHHO CBOATA (DYHKIMS 32 MOHUTOPHHT U Jla ToeMaT OTTOBOPHOCT 3a
paborara Ha AbpKaBHUTE NPEINPHUITHS. B HiIKOM caydan ToBa MOXe Ja ce HalpaBy IpH
ChIJIaCyBaHE MM KOHCYJITAIMS ChC MPUHIMIANA HAa COOCTBEHOCTTA.
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Hsikon crpanm ce OTKIOHSBAT OT Ta3W A00pa HPaKTHKAa W B CIy4asi C Ibp)KaBHH
OPEANPHUSATHS C IIbJIHA AbpIKaBHa COOCTBEHOCT MO3BOIISIBAT Ha Ibp)KaBaTa AUPEKTHO Ja
Ha3HauaBa [JIABCH W3IIBIHUTENCH AWPEKTOp. 3a Ja Ce rapaHTHpa 3ama3BaHeTo Ha
HHTErPUTETAa HA CHBETa, CIOpex AOOpUTE MPAKTHUKW IIOHE TpsiOBa Aa ce MpOBEIaT
KOHCYJITAal[MM ChC ChBeTa. He3aBUCHMO OT mporeaypaTa, Ha3HAuUCHHUSTA CJIEABA Ja CE
OCHOBaBaT Ha MPO(ECHOHATHH KPUTEPHH W KOHKYPCHTHA MpPOIEAypa 3a momdop.
OcobeHO 3a TONEMHUTE OBPKABHH MPCANPUSTHS, AHTKUPAHH C HKOHOMHYCCKH
JeHOCTH, M3IOJI3BAHETO HAa HE3aBUCHUMH CKCIIEPTH 3a YHPaBICHHE HA MPOILEAypaTa 3a
noabop ce cuura 3a J00pa npakTvka. [IpaBuiara M npouenypuTe 3a HOMHUHHpPaHE U
Ha3HavYaBaHC Ha TJIAaBCH U3IIBJIHUTCIICH OJUPCKTOPp CJICABa Ja 6'bZlaT mnpo3paynu U Aa
3aYMTAaT pefa HAa OTYCTHOCT MEXIY [IJIaBHUS HM3IBIHUTEICH IHPEKTOP, ChBETa WU
OpHHOHNANa Ha coOCcTBeHOCTTa. TpsiOBa ma OBOAT ONOBECTCHH BCHYKH AKIHOHEPHU
CIIOpa3yMEHUsI [I0 OTHOIICHHE HA HOMHHUPAHETO Ha TVIABHUS H3IBJIHATEICH JTHPEKTOP.

OT 3agb/DKCHHETO MM 33 OIEHKa M HaONIOJCHHE Ha NPEICTaBIHETO Ha
PBKOBOACTBOTO CJIEBA, Y€ CHBETUTE HA IBP>KaBHUTE NMPEANPHATHS TpsiOBa aa B3eMaT
pelieHne, MpU clia3BaHe Ha NPWJIOKUMHUTE NpaBUIa, YCTAHOBEHHM OT AbpKaBara, 3a
KOMIICHCAIMSATa HAa TJAaBHUS M3IBIHHUTENCH OUPEeKTop. Te TpsiOBa &ia rapaHrtupar, ue
BB3HArpakKIACHUETO Ha TJIaBHUS M3IBIHHUTENICH TUPEKTOP € OOBBP3AaHO C Pe3yiITaTUTE U
€ HQMJIe)XHO OIoBecTeHO. KOMIEHCAlMOHHMTE NAaKeTH 3a BUCIIM H3IIBJIHUTEIHH
MEHUDKBPU TPsAOBa a ObJaT KOHKYPEHTOCIIOCOOHHM, HO TPsiOBa Ja ce BHUMaBa Jia He ce
CTHUMYJIpPAa PBKOBOJACTBOTO IO HA4YMH, HECHBMECTHM C IBITOCPOYHHA HHTEpEC Ha
NPEANIPUSTHETO U HErOBUTE COOCTBEHHUIM. 3a N0Opa NMPaKTHKa CE CUYNUTA BHBEKIAHETO
Ha MaJyc M pas3nopendu 3a CaHKIMOHWpaHe. Te MpenocTaBAT HA IPEANPHATHETO
MPaBOTO Ja 3aJbpXM M BBH3CTAHOBM O0OE3IIETEHHWE HAa PBHKOBOJCTBOTO B CIydaW Ha
yIpaBIeHCKa M3MaMa W JIPyTH OOCTOSITENCTBA, HANpHUMEpP KOTaTo MPEAIPUSTHETO ¢
JUIB)KHO Jla TPEH3YUCIM CBOMTE (PMHAHCOBM OTYETH MOPAAM  CHIIECTBEHH
HECHOTBETCTBHSI C M3WCKBAaHUWSATA 3a (puHAHCOBA OTYETHOCT. Penmma mpaBurencTsa ca
BBBEJIM OTPAaHWYCHHS 3a BB3HATPAXKACHUATa Ha PBKOBOAUTEIUTE Ha IbP)KaBHUTE
MPENpUATHA, TPaIUPaHH CIIOPE pa3Mepa Ha IPEANPUATHETO U CEKTOpa Ha IEHHOCT.

B. CbCcTaBBT HA ChBETA HA AbPKABHUTE NPEANPUATHH TpﬂﬁBa Aa Mo3BoJisABa
HU3BBPUHIBAHETO HA 00EKTHBHH W HEe3aBHCHUMH NMPEUCHKH. Beuuku 4jieHOBe Ha
CbB€TA, BKJ/IIYUTECJIHO BCHYKH IPEACTABUTEC/IH Ha IbpKaBarTra, cjelBa ada
6'])}13T HOMHUHHUPAHHA HA 0a3aTa Ha KBaJII/I(l)I/lKaIII/II/l H Ja umartr paBHOCTOﬁHH
NnpaBHHU 3aAbJJKCHUA.

OcHOBHa TPEAIOCTaBKa 32 OMPABOMOINABAHETO HA CHBETHTE Ha JIBbPIKABHUTE
MPEIIPUATHS € CTPYKTYPHPAHETO UM Taka, 4e Jia MoraT e(eKTHBHO Ja yIpaxKHsIBaT
0OCKTUBHM W HE3aBHUCHMH IPEICHKH, Jla Ca B CHCTOSHUE Jla CIENAT BHUCIIECTO
PBHKOBOJICTBO M JIa B3eMaT CTpaTerduecKH pemieHus. BCHUYKW 4ieHOBe Ha ChBeTa
cienBa Ja ObJaT HOMHHUPAHU 4Ype3 Mpo3paducH Mpolec U TpsOBa Ja € sSCHO, 4e
TEXCH JIBJIT € J1a JIeHCTBAT B Hal-oOpHs MHTEpEC Ha MPEIIPUATHETO KaTo Isu1o. Te
He TpsAOBa Jla IEHCTBAT KaTo OTACIHM MPEJCTABUTENN Ha Ha3HAYMIUTE TH. ChBETUTE
Ha JbpKaBHUTE MPEANPUATUS CHIO TPsAOBa ga OBAAT 3alUTEHH OT MOJIUTHYECKA
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HaMmeca, KOSTO MOXeE Ja MM IIONPEedH Jla ce ChbCPENOTOYaT BBPXY IIOCTUTAHETO Ha
JOTOBOPEHUTE C IPABUTEICTBOTO M NPHIMIIAIAa HA COOCTBEHOCTTA LEiH. Beuuku
NPE/ICTaBUTENN Ha IbpiKaBaTa, HOMUHUPAHH J1a pabOTAT B ChBETHTE HA JIbPXKABHUTE
NPENpPUSTHS, CIeABA Ja UMAT PaBHOCTOMHH 3aKOHOBHU 3aIbJDKCHHUS KaTO IPYTHUTE
4JIeHOBE Ha chbBeTa. Hanpumep Te He ciienBa Ja ce IOJ3BaT OT OCBOOOXKIaBaHe de
Jjure unu de facto OT UHAUBUAYaJIHA OTTOBOPHOCT.

3a moOpa mpakTHKa ce MpHeMa CTPEMEXBT KbM MHOrooOpasne B ChCTaBa Ha
ChBETa, BKIIOYMTEIHO TI0 OTHOIIEHWE Ha IIOJ, BB3PACT, reorpad)CKu IPOU3XOM,
npoecuoHaHO ¥ o0Opa3oBaTenHO HuUBO. JIumara, TpsSKO CBBP3aHU C
UBITBJIHUTENHATA BJIACT - T.€. AbP)KaBHHU IJIaBU, [IPABUTEICTBEHH PBHKOBOAUTENH H
MUHHCTPH — HE TpsOBa /Ja ydacTBaT B CHBETHTE, TbH Karo TOBAa OM MOPOAMIO
CCpUO3HM CBMHEHHS OTHOCHO HE3aBUCHMOCTTa Ha TiIXHATa IpeleHka. 3a
I'bpXKABHUTE TPEANPHUATHSA, 3aHUMAaBalll C€ C HKOHOMHYECKH JIEHHOCTH, Ce
MPENophUBa WICHOBETE HAa CHBETA Ja MMAaT JOCTAThYHA THPrOBCKA, (PMHAHCOBA U
CEKTOpHA EKCIepTH3a, 3a Ja M3IBIHABAT ¢(PEeKTUBHO CBOUTE 3aabIDKEHUSI. B ToBa
OTHOIIICHHE MOKE J1a Ob/ie MOJIE3CH OMUTHT Ha YaCTHHS CEKTOP.

Tpsbsa na ce pa3pabOTAT MEXaHM3MH 33 OIICHKAa W TOJAbpKaHe Ha
pesynraTuTe OT paboTara W HE3aBUCHMMOCTTa Ha ChbBeTa. Te BKIIIOYBAT HAIPHMED
OTpaHUYCHUSI Ha BH3MOXKHHUS OPON MaHIaTH, KaKTO M PECYPCH, KOUTO Ja MO3BOJISAT
Ha ChBETA JIa MMa JOCTHIT JI0 He3aBHCHMa HH(POPMAIIVS WK €KCIICPTHH MO3HAHMS.

I'. He3aBucumure 4wieHOBe HAa ChbBeTa, KOraTo € NMPUJIOKUMO, He TPpAOBa Aa Obaar
00BBpP3aHH ¢ KAKBHTO W a2 € MATePHAJHH HHTEPeCH WJIH B3aMMOOTHOLIEHHS C
NpeANPUSITHETO, HETOBOTO PBKOBOACTBO, APYrH OCHOBHH AKIUOHEPH H
NMPUHIHINAIA HA COOCTBEHOCTTA, KOETO OM MOIJIO0 1a 3aCTPAIM YIPAKHIBAHETO HA
00eKTHBHA NMpeLeHKa.

3a n1a ce MOBWINM OOEKTUBHOCTTA HA CHBETHTE HA JIbPXKABHUTE MPEIIPHUITHS
Tp${6Ba Jla UMa M3UCKBAHC 3a OINPCIACIICH MHUHHUMAJICH 6pOI\/'I HC3aBHCUMH YJICHOBC Ha
cpBeta. Haxou AbPKAaBU U3UCKBAT ABPKABHUTC MPCANPUATUA Oa IIpujiaratT CbIIUTE
NpaBHiIa 3a HE3aBUCHMUTE YJIEHOBE Ha ChbBETHTE, KOUTO CE MPHUIIATAT 38 PErHCTPUPAHUTE
Ha Oopcarta mapyxecTBa. IIOHATHETO ,,HE3aBHCHMOCT" Ce pa3jidyaBa 3HAYUTEIHO B
pasnuuHuTe CTpaHu. HesaBucuMmuTe WIeHOBE Ha ChBETa Ciie/Ba Ja ObaaT CBOOOMHH OT
BCSIKAKBH MATEPHAIHU HMHTEPECH WM OTHOLICHUS C MPEANPHUATHETO, HErOBOTO
PBKOBOJICTBO HJIH COOCTBEHOCT, KOETO OW MOTJIO Jia 3acTpalld YIPaXKHABAHETO Ha
obekTrBHaA TiperieHka. ChIo Taka 3a J00pa MpPaKTHKA Ce CUUTA M3KIIOYBAHETO HA JIUIA
Bb3 OCHOBa Ha OpayHH, CEMEHHH WIM JPYrd JIMYHU B3aUMOOTHOILICHUS C
M3IBIHATEITHATE MEHUDKBPH Ha TPEANPUSITUETO WM KOHTPOIUPAIIUTE AKIHOHEPH.

HeszaBucumure 4ieHoBe Ha ChBETa CJI€ABa Ja UMaT CbOTBCTHATA KOMIICTCHTHOCT U

OIINT, 3a JIa MOBHMIAT €(EeKTUBHOCTTa HA CHBETUTE HA ABPKABHOTO mpenmpusarue. B
IBbpKaBHUTE  MPENNpPUATHS, AHTAKUPAaHH C  WKOHOMWUYECKH  JCHHOCTH, €
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MPENOPBUUTENHO T Ja ObJaT HAOMPaHU OT YaCTHHS CEKTOP, KOETO MOJXKE Jla TOMOTHE
Ha ChBETUTE Ja OBJAT MO-OPUEHTHPAHHU KbM OM3Heca. TeXHUAT ONHUT MOXKE Jja BKJIIOYBA
U KBaJIM(UKALMN, CBBP3aHN ChC CHENU(PUYHUTE 3aJbDKCHNSA W LETUTE HA MOJUTHKATA
Ha Ibp>KaBHATE NPEATPUATHS.

H. TpﬂﬁBﬁ aa ce mnmpwiaratT MeEXaHu3smMu, 3a Ja ce n30erHart KOH(l).]'II/IKTPI Ha
HHTEPECH, KOUTO [da BLINPENATCTBAT YWICHOBETEC Ha CbBETAa [a HU3INbLJIHABAT
00€KTHBHO CBOHTE 3aAbJLKCHUS M Ja OrpaHuvaBaT NOJUTHYECKATAa HaMeca B
nmpouecure Ha CbBETA.

TBi KaTo BCHYKM YJICHOBE Ha OPTaHUTE HA TBPIKABHUTE MPEANPHUATHS MOTAT Ja
cTaHat 00EKT Ha KOH(JIKMKT Ha HHTEPECH, CJIe/iBa Jia ce IpHiIaraT U MEpPKH 3a CIIPaBsiHE C
KOH(IMKTUTE Ha MHTEPECH, aKO TAKWBA BH3HWKHAT. BCHYKM WiICHOBE HA ChBETA ClEBa
Jla OTNOBECTABAaT KOH(IMKTH Ha MHTEPECH Ha CHBETA, KOMTO TPsOBa Ja pemaT Kak Ja
Obaat ynpasnsBanu. TpsOBa aa ce mpeanprueMaTr KOHKPETHI MEPKH 3a MIPEA0TBPATIBaHE
Ha TOJHMTHYECKa HaMeca B CHhBETHTE HA IBbP)KaBHHUTE MNpPEANpUATHA. B IabpikaBHUTE
MPEANPUSATHS, KOUTO M3ITBIIHABAT BAKHU 3aIbJDKCHHS 338 OOLIECTBEHHU YCIIyTH, MOXE 1
ce yIpaxXHsaBa OTpE/eeH MOTUTHIECKH Haa30p. OOpaTHO, B IbPKABHUTE MPEITPUATHS,
aHT@XXHPaHU C MKOHOMHYECKH JIeHHOCTH Oe3 menuTe Ha oOIIecTBEHAaTa IMOJUTHKA, €
Jo0pa MpakTHKa Ja ce N30srBa MpeaCTaBUTEIICTBOTO B ChBETAa OT HAW-BUCOKHUTE HHMBA HA
MOJIMTUYECKA BJIACT, BKIIOUUTEIHO OT IMPAaBUTEIICTBOTO U 3aKOHOJATEeNHATa BIAcT. ToBa
HE 03HauaBa, 4e ABPKaBHUTE CIYKUTEIH W IPYTU JUTBXKHOCTHM JIMI[a HE MoraT Ja
ydJacTBaT B ChBETA.

E. Ipenceparensit TpsadBa 1a nmoeMe OTTOBOPHOCTTA 32 e()eKTUBHOCTTA HA ChBeTa
U, KOraTo € Heo0X0AMMO, B KOOpAMHALMS C JIPYruTe 4YJeHOBe HAa CbBeTa, 1a
AeliCTBa KaTO BPb3Ka 32 KOMYHHUKAIUsI ¢ IPUHIMIAJIA HA coOcTBeHocTTA. JloOpaTta
NPAKTHKA M3HCKBA MpeJceIaTe]IsT 1a 0be pa3jimyeH OT IVIABHUSA M3MbJIHHUTEJIEH
AMPEKTOP.

[Ipencenarenar uMa pemiaBaiia poiisi 3a HachpuaBaHe Ha €PEKTUBHOCTTA H
e(pUMKaCHOCTTa Ha ChBETA. 3a/avya Ha MpeACeAaTells € Ja U3rpaand eQeKTUBEH eKUIl
OT Ppa3jIngYHUTE WHAWBUAYAJIHOCTH. ToBa wu3HuCKBa CHGHI/I(bI/I‘lHI/I YMEHNA,
BKJIFOUUTETIHO JIMIEPCTBO, CIOCOOHOCT 32 MOTHBUpPAHE Ha €KHUIHTE, CIIOCOOHOCT 3a
pa3dupaHe Ha Pa3IMYHH TJICAHW TOYKHA W TIOIXOMIH, CIIOCOOHOCT 3a CIIpaBsiHE C
KOH(IUKTH, KaKTO W JNYHA ¢(PEeKTUBHOCT W KOMIETEHTHOCT. [Ipencemarensr Ha
ChBETA ClIe/[Ba Jia JICHCTBa KaTO OCHOBHA TOYKA 32 KOHTAKT MEXIY MPEANPHUITHETO
U TpuHIOHIANa Ha cobctBeHocTTa. [Ipencenarensrt Moxke CBINO Taka Ja Wrpae
CBIIECTBEHA POJI1 B MPOIEAYPUTE 3a Ha3HAYaBaHE Ha CHBETA, KaTO IIOAIIOMAra
MpHUHIMIANA Ha COOCTBEHOCTTa MpH TOAMITHUTE CaMOOIIEHKHM Ha ChBeTa 3a
uaeHTH(UIIpaHe Ha IPOITyCKUTE B YMEHHUATA B ChCTaBa HA HACTOSIINS CHBET.

Cunra ce 3a mobOpa TIpakTHKa MPENCENaTeNAT Aa € pPasindeH OT IIIABHHS
U3IIBJIHUTENEH JUpeKkTop. PasnensHeTro Ha 1BeTe ponM momara Jla Cc€ OCHUIypH

78 HACOKHM HA OMCP 3A KOPIIOPATUBHOTO YIIPABJIEHUE HA ITbP)KABHUTE IPEATNIPUATHYSA: U3JAHUE 2015 I'. © OUCP 2015



AHOTALIMU KBM I'JTABA VII

MOXOAIN OaTaHC HA CHIIUTE, TIOJJOOpSBa OTYETHOCTTA U 3aCHJIBA CIIOCOOHOCTTA Ha
ChBeTa Ja B3eMa OOCKTMBHH pelIeHHs 03 HEMpaBOMEPHO BIHMSHHE OT CTpaHa Ha
PBKOBOJICTBOTO. AJIEKBATHOTO U SICHO OMpE/eeHUe Ha (PYHKIMUTE HA ChBETA U Ha
HErOBHs Tpeacemares cCroMmara 3a MPEeIOTBpaTSBaHE HA CHUTyaldH, IPH KOUTO
pas3menssHeTO MOKE 1a JO0BEeAe M0 Hee(EKTHBHO MPOTHBOIOCTABSIHE MEKIY IBETE
ciykOm Ha npeanpustueto. [1o momodeH HauuH ce cuurta 3a 1o0pa MPaKTHKa, ako
PBKOBOIUTENAT Ha YIOPAaBUTEAHHWS ChBET (KOraro € TPHIOKHMMO) He CTaBa
npezceaaTe Ha Ha30PHHS CHBET MPH TICHCUOHUPAHE.

Pa3nensHeTo Ha npejcenaTens OT MIaBHUS U3IMBIHUTENEH JUPEKTOP € 0COOEHO
BaXXHO B JbP)KaBHUTE NMPEANPHUITHS, KBACTO OOUKHOBEHO CE CMATA 32 HEOOXOIUMO
Ja ce Jaae BB3MOXKHOCT 3a HE3aBUCHMOCT Ha ChBETa OT PBKOBOJICTBOTO.
Ilpencenatenst uMa KiII04OBa POJsl B HACOUBAHETO HA ChBETA, KaTO TapaHTHpa
HETOBOTO €(eKTUBHO YNPABJICHHWE M HAChpPUaBa aKTHBHOTO y4acTHUE HA OTJCITHHUTE
YJICHOBE Ha CHBETA B CTPATETMYECKOTO HACOUBAHE HA JBbP)KABHHUTE MPEANPHATHS.
Koraro mpencematensiT W TJIAaBHUAT W3MBIHUTENCH AWUPEKTOp ca pas3iHyHH,
npescesaTeNsaT TpsAOBa ChINO Taka [Ja ydacTBa B CBIVIACYBAHETO ChC 3BEHOTO 3a
COOCTBEHOCT OTHOCHO YMEHHATAa M OIMTAa, KOUTO CHBETHT CIEJBa Ja ChIBPXKa 3a
e(eKTUBHOTO My (DYHKIIMOHHPAHE.

7K. Axo uMa yI'bJIHOMOIIEH NMPeICTABUTEN HA CIYKUTEJINTE B CbBeTa, cjelBa
Aa ce Ppa3padoTAT MeXaHU3MHM, KOWUTO [a TapaHTHpPaT, 4Ye TOBa
MPEeICTABUTEJICTBO ce YIPa:KHIBA e(peKTHBHO U JONPHHACSH 32 MOBHIIABAaHE HA
YMEHHATA, HHPOPMALUATA U HE3aBUCHUMOCTTA HA ChBeETA.

LlenTa Ha NMPEACTaBUTEICTBOTO HA CIIY)KHTEIHTE B CHBETUTE Ha JbPKABHUTE
NpefNpUsTHs. € Ja Ce TOBHIIM OTYETHOCTTa KBbM CIY)KHUTEIHTEe Karo
3aUHTEPECOBAaHU CTPAaHM U Ja Ce YJIEeCHHM OOMEHBT Ha HH(POpMAIMI MEXAY
CILY>)KUTEIIUTE U chBeTa. IIpecTaBUTENCTBOTO HA CIIYyXKUTEIUTE MOXKE Ja CIIOMOTHE
3a oOorarsBaHe Ha JAWUCKYCHHTE Ha CHbBETa M Ja YJIECHH H3IIBIHEHHETO Ha
peuIcHusATa Ha CbBCTA B PaAMKUTC Ha NPEANPUATUCTO. Koraro peacTaBUTECICTBOTO
Ha pa6OTHI/IHI/ITe U CIYXHUTCIUTC B CBBCTUTC HA AbPKABHUTC MNPECANPUATHA €
YITBITHOMOILIEHO OT 3aKOHa WJIM KOJIEKTHBHHUTE TPYAOBH JIOTOBOPH, TO TpsOBa ma ce
Ipuilara Taka, dYe Ja JONpHHAacsd 3a HE3aBUCHMOCTTa, KOMIETEHTHOCTTA W
uHpopMariaTa Ha cbBeTHTe. [IpencraButennure Ha PaOOTHUIUTE M CIYKUTCIHUTE
TpsOBa Ja MMAaT CBHIINTE 33JBIDKEHHS M OTTOBOPHOCTH KaTO BCHYKH OCTaHAIIH
YJICHOBE Ha CHBETa, Ja AeicTBaT B Hail-1oOpWSA MHTEpeC Ha MPEINpHATHETO U /A
TPETHpaT CIPAaBEIJIMBO BCHYKH aKIMOHEpH. [IpescTaBuTeICTBOTO Ha CITYKHUTEIHUTE
B CBBETUTEC HA ABPKABHUTC MNPEANPHATHS HE TpsiOBa camo mo cebe cu aa ce
pasriIekaa KaTo 3amiaxa 3a He3aBUCHMOCTTa Ha ChBeTa.

CnenBa Ja ce yCTaHOBAT IpOLEAypd 3a YJIECHABAHE Ha JOCThbIa [0
uHpopMarysg, oOydeHHe M eKCIEepPTeH ONHUT, KaKTO M HEe3aBUCHMOCTTa Ha
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CIIY>)KUTEJIUTE-YWIEHOBE Ha CbBETa CIHPSAMO IJIABHUSA M3IBIHUTEIEH IUPEKTOP U
PBKOBOACTBOTO. Te3u mpolenypu cie[Ba CbLIO Taka Ja BKIIOYBAT aJE€KBATHHU,
Mpo3pauyHud M JEMOKPAaTHYHU TMPOLEAYpUd 3a Ha3HayaBaHe, IpaBa 3a PEIOBHO
JIOKJIaJIBaHE Ha CIY)XXUTEIUTE — IPU YCIOBHE Y€ ca CIIA3€HUM H3UCKBaHUATA 3a
MOBEPUTEITHOCT HAa ChBETa — OOyYCHHWE W SICHH TPOIEAYPH 3a YIpaBICHHE Ha
KOH(QJIMKTH Ha UHTepecH. [10JOKUTETHUAT MPUHOC KbM paboTaTa Ha CbBETa IIE
U3UCKBAa M IPUEMaHE M KOHCTPYKTHBHO CBHTPYJHHYECTBO OT CTpaHa Ha JpYru
YJICHOBE Ha ChBETA, KAKTO U OT PHKOBOACTBOTO.

3. CbBeruTe HA IBP:KABHUTE NPEINPHUATHS CJI€ABA 1a OOMUCISAT Ch3/1aBAHETO
HA CHENHAJIM3UPAHN KOMUTETH, CHCTABEHH OT HE3aBHCHUMHU M KBAJIU(PUUIHPAHU
YJIeHOBE, KOUTO Ja NOAKPENnsiT CchbBeTa IPH H3NbJIHEHHETO HA HEroBHUTE
(pyHKIUH, 0CO0EHO 1O OTHOIIEHHWE HA OJUTA, YNPABJEHHETO HA PHCKA U
Bb3HarpaxaeHnero. Chb31aBaHeTO HA CHENUATU3MPAHM KOMHTETH CJieJBa /1a
noxoopn e(PeKTUBHOCTTA HA YNPABUTEJHUTE ChbBeTH H /a He CHeMa
OTrOBOPHOCTTA HA MMbJIHUS CHCTAB HA ChBETA.

Cp31aBaHETO Ha KOMUTETH KbM ChBETa MOXKE Jia JIOTIPHHECE 3a MOBUIIIaBaHEe Ha
e(eKTHBHOCTTa Ha CHBETA Ha ABPKABHUTE NPEANIPHUATHSA, 3aCHIBAHE HA HETroBaTa
KOMIIETEHTHOCT ¥ YKpeIlBaHe Ha KPUTHYHATAa OTTOBOPHOCT. Te MOraT ChIIO Taka 11a
ObaaT eheKTUBHU MPHU MPOMsIHA Ha KyJITypaTa Ha ChbBETa M 3aCUJIBaHE Ha HEroBaTa
HE3aBHCHUMOCT U JISTHTHMHOCT B O0JIACTH, B KOMTO MMa ITOTEHINAN 332 KOH(JIUKT HA
HHTEpECH, KaTo HalpHMep MO OTHOIIEHHE Ha OOUICCTBEHUTE MOPHUKH, CHCIKHUTE
ChC CBBpP3aHM JUIA M BBIOPOCHTE 3a Bb3HATpaKAeHUATA. V3Mom3BaHETO Ha
CricouaJIu3upaHd KOMHUTETHU, 0COOEHO B TOJEMHTE AbPKaBHU MNPEANPUATHA, B
CHOTBETCTBHE C TPAKTHKUTE B YACTHHUS CEKTOp, CE€ CUMTa 3a Jo0pa MpaKTHKA.
CrenyMaJHuTe KOMHTETH, KOMTO MOTaT Jla OCHTYpsT J00aBeHa CTOWHOCT 3a
CBbBCTHUTEC, BKJIIIOYBAT TaKHBa B obnacTuTe: OIUT, BB3HATPAXKICHHUC, CTpATCTUA,
€THKa, PUCK B OOIECTBEHHN MOPHUKH.

B orcheTBHETO Ha cneLManM3UpaHd KOMUTETH KbM ChBETA, NPUHLUNAIBGT HA
COOCTBEHOCTTa MOXKe Ja pa3pabOTH HACOKH, 3a Ja ONpENIeNIN B KOU CIy4al ChbBETHUTE
Ha JbpXKaBHUTE TIPEINPHUATHA cleaBa Ja OOMHCIAT  CH3JaBaHETO Ha
CTeIHaNN3UpaHd KOMHTETH. Te3W HacOKM ce OCHOBaBaT Ha KOMOHWHAIMsA OT
KPUTEPHH, BKIIOUHUTEITHO pa3Mepa Ha HPEANPUATHETO U CIEIU(UIHUTE PHUCKOBE,
Ipes KOUTO € W3MPaBEHO, WM KOMIICTEHIIMHUTE, KOUTO CleBa Aa ObAaT MOICHICHH
B paMKHTE Ha CBBCTHTE Ha JbP)KaBHHUTE IpeAnpuATHd. lomemure IbpiKaBHU
IPEANpUATHS TpsAOBa Ja MMAT MOHE OJUTEH KOMMTET MM CKBHUBAJICHTEH OpPTaH C
IIPABOMOIIYS 1A CE CPEIa € BCAKO [UIBKHOCTHO JIMLE HA IPEAIPUATHETO.

Ot CbIICCTBCHO 3HAYCHUC € CIICHUATIU3UPAHUTE KOMUTECTHU Oa C€ PbKOBOJAT OT

HCUSI'BJIHUTECIICH MCEHUDKBD M Ja BKIHOYBAT JOCTATHUCH 6p0171 HCE3aBUCHUMH
YJICHOBC. ]_IGJI’BT Ha HE3aBUCUMUTEC YJIICHOBC, KaKTO H H€06XO,Z[I/IMI/I}IT BU]T
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HE3aBUCUMOCT (HAIpUMEp OT PBHKOBOJICTBOTO MM OT OCHOBHHUS COOCTBEHUK) IIE
3aBUCAT OT BH/Ia HA KOMUTETA, YyBCTBUTEIHOCTTA Ha MpobiiemMa crpsiMo KoH(IMKTa
HA MHTEPECH W CEKTOpa Ha JbpiKkaBHHUTE mpeanpusatus. OIUTHHUAT KOMHUTET
Harpumep TpsOBa Ja ce ChCTOM CaMO OT HE3aBHCHUMH U (PUHAHCOBO TPAMOTHHU
4JICHOBE HA ChBeTa. 3a Jia ce rapantupa eeKTUBHOCT, ChCTABBT HA KOMUTETUTE HA
ChBeETa CIIENBA JIa BKJIFOYBA KBATU(PHUIUPAHN U KOMIICTCHTHH WICHOBE C MOIXO SN
TEeXHUYECKHU EKCIIEPTHU TO3HAHHUS.

Hannuuero nHa CriCOuaIn3upaHl KOMUTETH HE Tpf[6Ba Ja € OCHOBAHHC 3a
OCBO60>KIlaBaHe Ha CBbBETA OT KOJICKTMBHA OTTOBOPHOCT IO BCHYKH BBIIPOCH.
CHGL[I/IaHI/I3I/IpaHI/IT€ KOMUTCTHU HA CBbBCTa Tp$[6Ba Ja uMat NMMUMCMCHU 3aaHusl, KOUTO
OIIPCACIIAT TEXHUTEC 3adbJDKCHHA, IIPAaBOMOIINA U CbCTaB. CHCHI/IaHI/ISI/IpaHI/ITC
KOMUTETH Ha CbBETA CJICABA Aad CC OTUUTAT NPECA IbJIHUA CbBET, 4 IPOTOKOJIUTE OT
3acCaaHusATa UM Jia CE pasnupoCTpaHABaT 40 BCHYKH YJIICHOBE Ha CHBCTA.

N. CbBeTuTe Ha [IbpKABHUTE NPEINPUSTHA CJAEABA, MOA HaA30pa Ha
npeacenaresis, 1a MPOBeXIAT TOIUIIHA, 100pe CTPYKTYPHpPaHA OLlEHKA, 32 /1A
OIIEHSAT CBOSITA PE3YJITATHOCT U e()eKTHBHOCT.

[IpomeckT Ha cHCTEMHA OLIEHKA € HEOOXOJMM MHCTPYMEHT 32 MOBHIIIABaHE Ha
npodecnoHaM3Ma Ha ChbBETa Ha ABPKABHUTE MPEINPHUATHSL, ThI KaTo ImoxdepraBa
OTTOBOPHOCTHTE Ha ChBETa U 3a/JbJDKEHHUATa Ha HETOBUTE 4YJCHOBE. TOBa € ChIIO
Taka WHCTPYMEHT 3a OIpEeliTHe Ha HEOOXOOUMHUTE KOMICTCHIIMU U MPOQHIN Ha
yjieHoBeTe Ha cbBeTa. ChIIO Taka € IMOJIE3eH CTUMYJ 3a OTICJIIHUTE 4YJIEHOBE Ha
ChBETA Jla OTACTAT JOCTAThYHO BpEME M YCWIMSA 3a W3IBbJIHEHUE HA 3aJbJDKCHUSITA
CH KaTO WIEHOBE Ha chBeTa. OICHKATa ClIeiBa J1a Ce ChCPEIOTOUYHN BhpXY paboTara
Ha ChBeTa Karo cyOekT. Ts Moke Ia BKIIOYBA U €(PEKTUBHOCTTa W IPUHOCA HA
OTICITHUTE WICHOBE Ha chBeTa. OIEHKATa Ha OTJCIHUTE WIEHOBE Ha ChBeTa obaue
He TpsOBa Ja Mpedyr Ha jKenaHaTa M HeoOXoJuMa KOJETMalHOCT Ha paboTara Ha
ChBETA.

OmeHkata Ha CbBeTa cle[Ba Ja CE M3BbpLIBA II0J PBKOBOACTBOTO Ha
IpecenaTeNis U B ChbOTBETCTBUE C IPOMEHSILIUTE ce Hail-moOpu mpakTuku. llpu
HEOOXOIMMOCT ciefBa Ja c€ H3WCKBa BBHINIHA WIM HE3aBHCHMAa EKCIIepTH3a.
OneHkara Ha CbBeTa Cle/Ba Ja JOINPUHECE 3a Iperie] Ha BBIIPOCH KaTo pa3Mep,
CHCTaB M BB3HATPAXKJCHHE Ha WICHOBETE Ha chBeTa. OLEHKUTE OMXa MOTIIH CHIIO
Taka /ia JOTpHHecaT 3a pa3paboTBaHeTO Ha €(eKTUBHU M MOAXOIAIIN IPOrpaMH 3a
BBBEXJaHe W oOydyeHHe 3a HOBHM W JEICTBAIlM WICHOBE HA ChBETa HA JBP)KaBHO
npennpusatyde. Ilpy u3BBpIIBaHE Ha OLEHKAaTa CBBETUTE HA JAbP)KAaBHUTE
IIPENIPUATUS MOTaT J1a € KOHCYIATHPAT ¢ BbHIIHU U HE3aBUCHUMU E€KCIIEPTH, KaKTO
¥ ¢ IPUHIINIIAIA Ha COOCTBEHOCTTA.
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PesynTatute OT OllEeHKHTE HA CHBETA MOTAT CHINO J1a TOCTYKAT KAaTO MOJIe3eH
W3TOYHWUK Ha HH(pOpMaus 3a OBJEHIMTE MPOIECH Ha HOMUHHpAHE Ha ChBETA.
Heobxomumo ¢ obade ga ce MOCTHIHE OalaHC: OLICHKUTE HAa ChBETAa MOTAaT Aa ObaaT
W3II0JI3BAHH, 32 Ja CE YBEJOMH MPHUHIIMIIAIA Ha COOCTBEHOCTTA 32 HEOOXOIUMOCTTA
OT HabupaHe Ha OBJCIIM YJICHOBE HA ChBETa C KOHKPETHH YMCHHS, KOHTO Ca
HEeoOXOAMMHU B JaJeH ChbBET Ha ABPKaBHO mpenmpuarde. Ho Te kato 1sio He
TpsOBa Jla ce W3IMOJI3BAT KAaTO MHCTPYMEHT 3a , JUCKBATU(UIIMpaHe HA OTICITHU
JIEHCTBAI TUPEKTOPH, KOeTO OW MOIIO J1a TH 00e3ChpYM J1a UTpasT aKTHBHA U
MO>Ke OM KpUTHYHA POJIsl B JUCKYCUUTE HA ChBETA.

WM. JIbpixaBHATE NpeANpHATHS TPAOGBA A2 pa3padoTAT eeKTHBHA NMpoLeTypH
3a BbTpelleH OJUT U Ja cb3JajarT (yHKuIMA 32 BBTPEIIeH OJHUT, KOATO ce
Ha0JII01aBa U ce OTYUTA AUPEKTHO NpeJ CbBeTa M OJUTHUS KOMHTET WJIH
ChOTBETHHUS KOPIIOPATUBEH OPraH.

Kakto mpu rosnemure KOTHPAHH [PYXKECTBA, € HEOOXOAUMO TOIEMUTE
JbPYKaBHU MPEANPUSITHUS 12 BbBEIAT CHCTEMA 33 BhTPEIICH OJUT. BhTPEUIHUST OAUT
OCUrypsiBa HE3aBUCHUMHU U O6CKTI/IBHI/I OLICHKH, 3a Ja MNOMOIHE€ Ha AObpPKaBHUTC
OPEANPUSTHSI 1a TOA00PAT PHKOBOACTBOTO, KOHTPOJA M YIPABICHHETO HAa PHUCKA.
BbTperiHuTe 0UTOPH ca BaXKHH, 33 1a OCUTYPAT eUKACeH U HAACKICH MPOILeC Ha
OMOBECTSBAHE M MPABUJICH BBHTPCIICH KOHTPOI B INMHUPOK cMHCHI. Te crieasa na
OIPEAENAT MPOIEAYPH 3a ChOMpaHe, KOMIUIIUPAHE U NPE/CTaBsIHE Ha JTOCTATHYHO
nonpoOHa wHpopmanusa. ChIO0 Taka TpsaOBa Ja TrapaHTHpaT, Y€ ca aJeKBaTHO
U3IIBJIHEHU NTPOUEAYPUTE HA IbPIKABHUTEC NPECANIPUATHSA.

3a 5ma ce MOBUIIM TAXHATa HE3aBUCHMOCT M IPABOMOINMS, BBTPEIIHUTE
OJUTOPH TPsAOBa Aa pabOTAT OT UMETO M AWPEKTHO Jla C€ OTYMTAT Npe] ChBETa M
HETOBHS OIUTEH KOMHUTET WM OJUTOPCKUTE CHBETH, KOIaTO TaKHBA CHILECTBYBAT.
Brrpemute oauTopu TpsiOBa a MMAaT HEOTPaHWYEH JOCTBI 0 IpencenaTers u
YIEHOBETE Ha LIENUS CbBET U JJO HErOBUs OAUTEH KOMUTET. JIOKIIaJBaHETO € BayKHO
3a CIIOCOOHOCTTA Ha ChBETa Ja OLEHSIBA ACHCTBUTEIHHUTE ONEPALUU U PE3yITaTHTE
Ha KommaHusTa. CienBa qa ObAAaT HAChpUABAaHU KOHCYNTAIIMUTE MEKIY BBHIIHHU U
BBTPEIIHN OJUTOpH. VM Hakpas, ce MpemoppuBa CHIIO KaTo J0Opa IpakTHKa BHB
(MHAHCOBUTE OTYETH Aa OBbJIe BKIIOUCH JOKJIAJ 32 BETPEIIHNSA KOHTPOJI, C KOUTO ce
ONHKCBAa CTPYKTypaTa Ha BBTPCLIHHS KOHTPON M MpOoIenypure 3a (hUHAHCOBO
ortuyntaHe. CHINECTBEHNTE KOHCTATAIMM OT BBTPEIIHHMA OJUT CileABa Aa ObaaT
JIOKJIa/IBAaHY Ha ChBETA U, KOTATO € IMIPUIOKUMO, Ha HETOBUS OUTEH KOMUTET.
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