METOAMKA

3a oueHsiBaHEe Ha KoHUenuuute U pe3yntatuTe OT MNpOBEAEHUTE WHTEpBIOTa C
KaHOMAATUTE, YYaCTHMUM B KOHKYpC 3a u360p Ha uneHoBe Ha CbBeTa Ha
AnpekTopuTe Ha ,HaunoHanHa Enektpuyecka Komnanma®™ EALL

I. MeToaMKa 3a OLEeHsIBaHEe Ha KOHLenuus:

1. lMpeacTaBeHWTe OT KaHAMAATMTE KOHUEMUUW 3a pa3BuTve Ha NyOnnMYHOTO npeanpusTue, cneaga
Aa ca pa3paboTeHn MaKCMMasHO SICHO M KOHKPETHO, Aa ca 06Bbp3aHu C MUCKATA, BU3NSTA, LUenuTe u
npeaMeTa Ha AeNHOCT Ha ,HaumoHanHa Enektpuyecka Komnanus®™ EALl. HanpaBeHWTe npeasioxeHust
3a pas3BuTue, TpsibBa Aa ca B CbOTBETCTBME CbC CrieundukaTa n xapakTepHuTe oco6eHOCTU KaKTo Ha
oTpacb/a, Taka U Ha AEeMHOCTTa Ha Nyb/IMYHOTO NpeanpusiTe, Aa B3eMaT npeasua cneundukata Ha
NpeaoCTaBAHUTE OT APYXeCTBOTO NYy6IMUHM YCNyrn, KakTo M Aa ca B CbOTBETCTBME C MpUIoXMMaTa
HaluMOHanHa M eBponeincka HopMmaTuBHa ypeaba. KoHuenuusata cneaBa fga 6bae paspaboTeHa C
AbIrOCPOYHA BU3MA M 5 roauvweH XOpU3OHT Ha ynpaeneHue Ha Apyxectsoto (B obem ao 10
CTpaHuuM), O CbAbpXa KOHKPETHW AbATOCPOYHU W CPEQHOCPOYHWM LENN, KaKTO U LUenesu
noKasaTenn 3a W3MbJIHEHME, KOUTO Aa OTYMTaT, KakTO  TeKywoTo (HMHAHCOBO CbCTOSHME Ha
APY>XeCTBOTO, Taka M edekTa OT NpeasioKeHUTe MepKM 3a MOCTUraHe Ha MOCTaBeHUTe uenu 3a
6baeLlo pa3suTie OT CTpaHa Ha KaHauaara.

2. KoHuenuusita 3a pa3BuTMe Ha ,HauvoHanHa EnekTpuuecka Komnanus® EALl Ha Bceku OT
KaHanaaTuTe ce OLEHsBa Mo CneaHuTe nokasaTenu;

2.1. NpeacTaBeHa ALATOCPOYHA BU3NS 3@ pa3BUTUE Ha APY>XKECTBOTO;

2.2. CnocobHOCT Aa aHannsmpa nNasapHOTO NO3ULMOHMPAHE Ha Ny6ANYHOTO NpeanpusTue;
2.3. CnocobHocT aa aeduHUpa cunHUTE 1 cnabute cTpaHn, Bb3MOXXHOCTUTE U 3aniaxuTe
npea nyénMyHOTO NpeanpusaTue;

2.4. CnocobHOCT Aa CTpYKTypupa CpeaHOCpPOYHUTE (DMHAHCOBM U He(MHAHCOBK Lenn npea
ny6AM4YHOTO NpeanpusaTue;

2.5. CnocobHOCT Aa NporHo3npa OYakBaHUTE pPe3ynTaT OT AEMHOCTTa Ha APY>KECTBOTO;
2.6. CnocobHOCT KbM aHaIMTUYHO MUCIEHE;

2.7. CTeneH Ha npakTuyecka NpUIoXKMMOCT Ha KOHLENUMSTa No OTHOLIEHWE Ha:

- TbprosckaTta NOANTUKA;

- Pa3BWTUETO M YCTOMUYMBOCTTA Ha NEpPCOHana;

- ®rHaHcoBaTa YCTOMYMBOCT M YNpaB/IEHNE Ha NApUYHUTE NOoToUW;

- TeXHONOrMYHOTO U pecypcHo obesneyaBaHe Ha I,Cl,el‘/iHOCTl/ITe,

2.8. CbOTBETCTBME Ha MPOEKTA Ha KOHLIENUMS CbC crneumdukaTa C XapakTepHuTe 0cobeHOCTH
KaKTO Ha OTpacbna, Taka M Ha AeMHOCTTa Ha Ny6IMYHOTO NpeanpusiTue.



2.9. CbOTBETCTBME Ha NPOEKTa Ha KOHLUEMNUUS CbC cneumdmrKkaTa Ha NpeaoCTaBsaHUTE OT
APYXXECTBOTO MYGANYHM YCIIYTM U C NPUSIOXMMaTa HaUMOHa Ha 1 eBponelicka HopMaTuBHa ypeaba.

2.10.CroTBETCTBME Ha pa3paboTeHaTa KOHUEenums ¢ 06eKTMBHOTO TEKYLLO (hMHAHCOBO-
MKOHOMMNYECKO CbCTOSAHME Ha APY>XeCTBOTO.

3. OueHkaTa Ha MokasaTenuTe ce M3BbpLUBA MO WecTobanHaTa ckana, NpyM TOYHOCT Ha OLEeHKaTa

0,25, npu cnegHuTe KpUTEPUK:

e 5,50 - 6,00 - OTIMYHO NOKpMBaHE Ha NoKa3aTennTe;
e 4,75-5,25 - MHOro nobpo nokpvBaHe Ha nokasatenuTe (B pasnnyHa CTeneH);
e 4,00 - 4,50 - nobpo nokpmBaHe Ha NokaszaTtenuTe (B pas3nyHa CTeneH)

noa 4,00 - He3a40BONUTENHO MOKPUBAHE Ha MoKasaTenure.

4, Pe3y1'ITa'I'bT OT OL€eHKaTa Ha KOHKPETHMA KaHAMAAT OT BCEKU 4YsieH Ha Komucusara ce nony4yaBa
KaTo CpeaAHOapUTMETUYHa BeIMYMHA OT OLIEHKUTE MO npeaxoaHaTa a/InHes.

5. Kpa|7|HaTa oueHka Ha KoHuenuusaTa 3a pa3BuUTUE Ha APY>XEeCTBOTO, UM3roTBeHa OT KaHAuMAaTa, €
cpeaHoapuUTMETUYHa OT OLEHKNTE Ha BCUYKK Y/1EHOBE Ha Komucusra.

6. [lo yCcTHaTa 4acT Ha KOHKypCa Ce AOornycKaT KaHAuaaTuTe, NonyYyuMnu cpeaHoapuMTMETMYHa OLEeHKa
Ha KOHUenuusTa He Nno-Hucka ot gobwup 4.00.

II. MeToauKka 3a OLleHSIBaHe Ha pe3ynTaTuTe OT NpoBeAeHUTE UHTepBIoTa:
1. C ponycHaTtute o yyactne KaHauMaaty No pefa Ha NpeaxofHus YfeH ce NpoBeXaa WMHTepBIo, KaTo
Te ce OueHABaT OT BCEKN euH YneH Ha KoMucuaTa no cnegHuTe nokasartesnu:

1.1. Mo3HaBaHe Ha creundmrKaTa U OCHOBHUTE XapaKTEPUCTUKN Ha OTpacbia U B YaCTHOCT Ha
ny6nnyHOTO NpeanpusaTHe, 3a KOETO Ce U3BbpLUBa Noabopa Ha KaHaAMAaTy;

1.2. Mo3HaBaHe Ha MPaBOMOLUMATA, OTFOBOPHOCTUTE WM KOMMETEHUMMTE Ha OpraHuTe Ha
ynpaeneHue Ha ApYyXXeCTBOTO.

1.3. MNo3HaBaHe Ha HauMOHaNHaTa 1 eBponelcka HopMaTMBHaTa ypeaba.
1.4. CnocobHoCT Ha kaHandaTa Aa AedvHupa npobnemu, Aa rm aHanuavpa 1M aa npeanara

anTepHATUBHU NOAX0AN 3a TAXHOTO pa3peELllaBaHE,

1.5. CnocoBHOCT Ha KaHAMAATa Aa MNMaHvpa, aHanusupa M B3UMa YNpPaBNEHCKU peLLEHUS,
HACOYEHN KbM MOCTUraHe Ha CTpaTerMyeckuTe Lenu, 3a/loKeHU B MpeacTaBeHaTa KOHUenuus 3a
pa3BUTUE Ha NY6IMYHOTO NpeanpusTUe;

1.6. OueHKa 3a NpeaCTaBEeHNTE NIMYHM KauecTBa M YMEHUS, aAMUHUCTPATUBHU YMEHUS,
npochecnoHanHn 1 AeNoBM KayecTBa;

1.7. O6Lo BneyaT/ieHne OT NoBEAEHUETO.

M3BbpLUBa Ce OLEeHKa Ha NokasaTennTe Mo wectobanHaTa ckana, NP1 TOYHOCT Ha oueHkaTa 0,25, npu
CNeaHUTE KpUTEpUK:



e 5,50 - 6,00 - OT/IMYHO NOKpMBaHE Ha NoKa3aTennTe;
e 4,75-5,25 - MHOro obpo nokpvBaHe Ha nokasatenuTe (B pa3nnyHa CTerneH);
e 4,00 - 4,50 - nobpo nokpmeaHe Ha NokaszatenuTte (B pas3inyHa CTeneH);

e oA 4,00 - He3340BONUTENHO NOKPUBaHe Ha rNokasaTenuTe.

2. Pe3ynTaThbT OT OUEHKaTa Ha KOHKPETHWS KaHauAaT OT BCekM yneH Ha KomucmaTa ce nonydvasa
KaTO CpEAHOAPUTMETNYHA BEJIMYMHA OT OLUEHKUTE MO NpeaxoaHaTa aImHeA.

3. KpaliHaTa oLeHKa Ha YCTHaTa 4acT (MHTepBIOTO/cbbeceaBaHETO), MPOBEAEHA C KaHauaaTa ce
onpeaenst KaTo CpeAHOapPUTMETMYHA BENMYMHA OT OLIEHKMTE Ha BCMYKM YieHoBe Ha KomucusiTa.

4, KaHaupaTu, OueHKaTa Ha KOMTO MO peaa Ha NpeaxoAHaTa anvHes e No-Hucka ot ,4" He noanexat
Ha KnacMpaHe B KOHKYpCHaTa npoueaypa.

III. KpallHO KfacuMpaHe Ha KaHAMAATUTE Ce M3BbpLUBA KaTO KpalHMTE OLIEHKM OT MUCMeHaTa U
yCTHaTa 4acT Ha KnacnpaHe KaHAMAATU ce YMHOXAT CbC cnegHuTe KoeduumeHTH:

a) 4,00 - 3a pesynTatute OT KOHLENUMSITA;
6) 5,00 - 3a pe3ynTarta OT MHTEPBIOTO.

KnacupaHeTo ce u3BbpwBa no obuw 6an, koMTo ce dopmmupa OT cbopa Ha MOCOYEHWUTE MO rope
npounssegeHusl. MakcMmanHo Bb3MOXHUAT 6an e 54.



