JOKJIAJZ 3A JTEMHOCTTA
oT
“BOJIOCHABJSIBAHE U KAHAJIN3ALIUS - BAPHA” OO/
3A IIEPUOJIA OT 01 FOJIH 0 30 CEITEMBPH 2020 TOJIMHA

“BonocnabsBane u kaHanm3anus - Bapaa” OO/ e BnucaHo B perucTbpa Ha ThPrOBCKUTE
IpyxecTBa npu BapHeHckusi okpbkeH cba ¢ Pemenne Ne8218/1997r. ¢ mpenMer Ha AeHHOCT:
BOJIOCHA0/IIBaHE U KaHAIM3AIMs, IPEYUCTBaHE HA BOJUTE U MHKEHEPUHTOBU yCIyTU B CTpaHaTa U
yykOuHa, ¢ azapec Ha ymnpasieHue rp.Bapna, yn.”Ilpunen” Ne33. Ha 26 ronm 2008 roguna
JpyxecTBOTO € mpeperucTpupano B ToproBckus perucTbp KbM ATEHIUSTA IO BIUCBAHUATA.

,BomocHabsBane u kaHanm3amus - Bapra™ OO/l e eKCIuioaTallMOHHO MPEANPUATHE 3a
BOJIOCHAOIUTENIHY M KaHAJIU3allMOHHM YCIYyrH ¢ 000ocoO0eHa TepuTopus CHOTBETCTBAIlAa Ha
teputopusTa Ha O6mact BapHa, Hapuyano "B u K onepatop".

Crparerus Ha /IpyxecTBOTO

Crparerusita Ha [[pyXecTBOTO Mpous3THYa OT pa3paboTeHata B MMHHCTEPCTBOTO Ha
PErHOHATHOTO pa3BuTHE U OaroyctpoiictBoto (MPPB) CTpaterusi 3a yrpaBieHHETO U Pa3BUTHETO
Ha CEKTOpa BOJOCHaOHIsBaHe W KaHanm3amus B PenyOimmka bearapus m paspaborenata oT
MuH#ucTepcTBOTO Ha OKoNHATa cpeaa u Boaute (MOCB) Hamponanna crpaterus 3a ynpapiceHUE
Ha BOJIHUS cekTop B PemyOnuka bwnrapus. OCHOBHUTE LeiHM ca MPENOCTaBSHE Ha YCIYTH 3a
JIOCTaBSIHE Ha BOJA, OTBEXKJAHE M MPEYHCTBAaHE HA OTMAJbYHUTE BOAM 32 HACEICHHETO U
npomunuieHoctta B Ob6nact Bapna, mpu conmaiHO MOHOCHMH II€HH, C BHCOKOKAa4eCTBEHO
o0ciyXBaHe U MpeArnprueMaHe Ha He0OX0IMMUTE MEPKHU 3a ONa3BaHe Ha OKOJIHATA Cpefa.

HoknansT 3a nedHoctra 3a mepuoga ot 01 romm mo 30 cenremBpu 2020r. Ha
“BomocHabnsaBane u kananusamnus-Bapua” OO/l uMa 3a 1en aa aHaiau3upa OCHOBHATA JIEHHOCT
CBBbp3aHa ¢ npeaocraBsHeTo Ha B u K yciyru u cBbp3aHuTe Che TSIX yCIYTd HA MOTPEOUTETHUTE,
KaKTO M yCIYTH IO MPUCHEIUHSIBAHETO W M3rpaxkaaHeTo Ha B m K cucremu u chopbKeHUS Ha
TeputopusTa Ha BapHeHcka obnacT.

KbMm 30 cenremBpu 2020r. 3ammucanusT KanuTal Ha IPY>KECTBOTO € B pa3mep Ha 1 363 (eaun
MIJTHOH TPUCTA IIECTACCET U TPU XHUJISIN JICBa) XML JIB.

CeapyxHuuy B Kanurtaia Ha “BomocHabnsBaHe u kanHanuszanus-Bapua” OOJl ca:
JbpxaBaTa, IpeacTaBisgBaHa 0T MUHHCTHpa HAa PETUOHATHOTO Pa3BUTHE M OJIarOyCTPOMCTBOTO -
6949 nsana; O6umHa Baphaa - 4769 nsna; O6mmaa [IpoBamus - 409 msna; O6muHa AkcakoBo - 273
nsa; O6mmHa Beaun qon - 273 pana; O6mmnaa JIsaronon - 273 aana; Oomwunaa bsana - 137 gsna;
O6mmHa ABpeH - 137 asna; O6munaa Betpuno - 137 gsuta; O6mmaa CyBoposo - 137 asma; OGmuHa
Jesus - 137 gsana.

Cn0uTHns cBbp3aHu ¢ NpuiIarane Ha 3axkona 3a pogure(3B)

Ha 6a3a npuerute ot 29.11.2013r. u3mMenenus Ha 3akoHa 3a Boaute, B u K onepatopure
C IbP’KaBHO W/WJTM OOIIMHCKO ydacThe, KakbBTO € “BomocHabnsBane n kananuzamus — Bapua”
OO/, mpe3 2014r. u3roTBM M MNpEeACTaBM HAa MUHUCTbPAa HA PETMOHAIHOTO DPAa3BUTUE U
omaroycrpoiictBoto (MPPB) crimceum Ha B u K cuctemu u chopbkenus mo 4i.13, 15 u 19 ot
TO3M 3aKOH, HAMHUpAIIK ce B 00oco0eHaTa TEPUTOPHs, KOUTO Ca aKTUBU OOSIBEHM 3a MyOJIUYHA
JbpKaBHA WK MyOianuHa oOuHeka cooctBeHocT. Ha 09.03.2016r. Ha ocHoBanue ui. 198m, an.
1 or 3akona 3a Boaute JlpyKecTBOTO CKJIIOYM J[oroBop 3a CTONAHUCBAHE, MOAIBP)KAHE U
ekcrutoatanus Ha B u K cucremure u chopbKeHHUATa U U3KIOUYUTEIHUTE MIpaBa Jja U3BbpILBA
NPEJOCTaBsiHE HAa BOJOCHAOIUTENTHM M KaHATU3AlMOHHHM Yyciyru ¢ Acoumarusara nmo B u K



(ABuK) Ha o6ocobenara Tepuropus o0CiIykBaHa oOT ,,BogocHa0s1Bane u kaHanu3aius — BapHa
OO/I. JoroopsT Bim3a B cuiia ot 01.04.2016r. u e cbe cpok oT 15 roaunu. B choTBETCTBHE C §
9, ann.6 ot [13P kM 31]] Ha 3akoHa 3a Boute, “BomocHabasBane u kananuzauus — Bapua” OO/
Ha 01.04.2016r. nmpeanpue HEOOXOIUMHUTE JISHCTBHSI 32 OTIIMCBAHE HA TOPEONMMCAHUTE aKTHBHU U
TAXHATa CTOWHOCT OT OTYeTa 3a (PMHAHCOBOTO CHCTOSHHUE HA ApYkecTBOTO. OTMHCBaHETO Ha
UMYIIECTBO U akTHBH - B u K cucremu u chbopbkeHUs OT ThProBckuTe ApyxectBa - B u K
ornepaTopu, pecnekTuBHO “BonocHabnsBane u kananusauus — Bapua” OO/l ce u3Bbpum 3a
CMETKa Ha COOCTBEHHUS KaluTajl Ha JAPYKECTBOTO C U3KJIIOYCHHE HA PEerHCTpUpPaHUs (OCHOBEH)
KaluTal ¥ 3a CMETKA Ha MOJy4YeHUTE MPABUTEIICTBEHU JapeHus ((puHacHpaHusi), ChriacHo § 9,
ain.7 ot I13P xem 31 ]I Ha 3akoHa 32 BOJAUTE.

[To cumara Ha ckiroueHust gorosop, Aconmanusata mo B u K na o6ocobGenara teputopus
obciyxkBaHa ot ,,BomocHa0asBane u kananusanus — Bapaa OO/l nmpemocTaBs Ha IPy>KeCTBOTO
M3KJIIOYUTETHOTO TMPaBO Jla CTOMAHUCBA, MOJIbPKA M EKCIUIOATHpPa BCHUYKH CHINECTBYBAIU U
opaemu B u K cucremu u cvropbkenus mo wi.13, 15 u 19 or 3akona 3a Bogure B 00ocoOeHaTa
TepuTopus Ha ,,BogocHabnsaBane u kananmm3anusg — Bapaa OO/ (I1yOnuyHu akTUBHM) TIPU CTIa3BaHe
Ha M3MCKBAHUATA M OTPAaHUYCHUATA Ha 3aKOHA 32 BOJUTE U 3aKOHA 3a OMa3BaHe Ha OKOJIHATA cpesia
¥ Bb3JIara Ha JAPYKECTBOTO 3a CpoKa Ha JelcTBue Ha JloroBopa Aa mNpenocTaBs YCIYrd IO
JOCTaBSIHE Ha BOJIa HA MOTpeOUTENHTE, OTBEXKIAHE HA OTMATBUHUTE M JIBKIOBHUTE BOJIH,
MPEYNCTBAHE HA OTIAIBYHUTE BOAM, IPUCHEIUHABAHE HA MOTPEOUTENNTE KbM BOJOCHAOIUTEITHUTE
U KaHanmuzanuoHHute cuctemu (Ycayrute). Cpemry mpenoctaBeHuTe mnpaBa 1o Jlorosopa
,»BonocHabigBaHe u kaHanu3anusa — Bapaa“OO/] ce 3aapixaBa J1a U3IIBJIHU 33bJKUTETHO HUBO
Ha uHBecTUMU B [Iy0nruHM akKTHBY B CpOKa Ha JIOrOBOPa B pa3Mep He Mo-Malbk oT 58 435 xuii.is.
Jpy*kecTBOTO MMa MpaBO Ja MOJYYHM BCHUYKH MPUXOIM OT MPEIOCTABIHETO Ha YCIYTHTE M
non3BaHeTo Ha [ly6nmuunute aktuBu. [IpaBata 3a JOCTHN U eKCIUIOATAIMS HA MYOIUYHUTE aKTHBH
ca MPU3HATH KaTo HEMaTepHUaJIeH aKTHB, che cToHOCT Ha 01.04.2016r1. B pa3mep Ha 38 846 xu.jB.
OIICHEH IO HACTOSIIAaTa CTOWHOCT Ha 3aJIbJDKEHUSITA 32 MHBECTHIIMHU. HeMaTepuaaHUAT akTHB ce
aMOpTHU3Mpa MO JUHEHHHUS METO/] 3a CpOKa Ha JI0ToBopa 3a 15 roauHu.

PwvkoBoacTBOTO Ha ,,BotocHabasBane u kananu3anus — Bapaa“OO/] cuuta, 4e CKIIFOUEHUST
JloroBop HsAMa Ja OKa)ke CHIIECTBEHO BIUSHUE BHPXY ONEpaTUBHATA JEHHOCT Ha JPYKECTBOTO U
1I€ € B ChbCTOSIHHE Ja MPOJBIIKU J1a OCHIIECTBABA HOPMAIHA ThPTOBCKA IEHHOCT U B OBbCIIIE BpeMe.

DUHAHCOB MperJen

IlocTurHaru ca caegHUTE CI)I/IHaHCOBI/I pe3yiTaTu:

IIOKA3ATEJ/IH 01 ronu - 01 ronu -
30 cenmemepu 30 cenmemepu
20202. 20192
006110 puxo ¥ (XUII.JB.) 18 640 18172
0610 pazxoau (XUi.JB.) 17 080 14 590
CueToBOIHA ITevyayida/3aryoa (XuiI.JiB.) 1 560 3582
Pa3xonu 3a maHbK BHpXy nevanbaTa (Xui.JiB.) - -
Herna meuan6a/3aryba (Xui.jiB.) 1 560 3582

HpyxectBoTo otunta 3a nepuona ot 01 romu mo 30 cemremBpu 2020r. yBenuueHue Ha
OTHOCHUTENHUA 51 Ha pazxomute ¢ 2 490 xui. 7B. M yBeJIMYECHHE Ha OTHOCHUTEITHUS IsUT Ha
npuxoaure ¢ 468 xui. JB. cipsiMo cbius nepuoa Ha 2019r.



3a nepuoga ot 01 romu no 30 cenremBpu 2020r., IpYKECTBOTO OTYHTA Tevasida Mpeau
JaHBYHO oOyaraHe (cueToBojaHa mevanba) B pazmep Ha 1 560 xum.us., a mpe3 2019r. 3a chius
nepuon — 3 582 xun.uB

3anepuona ot 01 romm 10 30 cenremBpu 2020r., ,,BogocnabasBane u kanaim3aius - BapHa“
OO/l e peanusupano obmio nmpuxoau B pazmep Ha 18 640 xui.is., a mpe3 2019r. 3a chius nepuo
— 18 172 xw1.1B. YBEeIU4YeHUETO B pa3Mepa Ha npuxoaute € 468 xui.s. wim 2,58 %.

Hernute aktuBu Ha npyxectBoto kbM 30.09.2020r. Bp3mm3ar Ha 10 500 xumn.jB., a KbM
31.12.2019r. ca 6w B pasmep Ha 6 239 XWIJB. YBEIMYCHHETO € B pE3yJTaT Ha OTYETEHATa
nevanba 3a nepuoja B pasmep Ha 4 261 xu.is.

Hertnure npuxoau ot npoaaxou 3a nepuoaa ot 01 romu 10 30 cenrremBpu 2020r. ca B pazmep
Ha 18 173 xun.nB., kato npe3 2019r. pasmepsT M € 6mit 17 634 xuin.iB, KaTo TAXHATA CTPYKTYpa €
cleqHaTa:

01 romm 01 rom

30 cenTeMBpH 30 cenTeMBpH

2020r. 2019r.

XWJI. JIB. XWJI. JIB.

[Tpuxoau OT BOAOCHAOASIBaHE, OTBSKIAHE U 17 400 17 140
npeyrcTBane Ha oTnaabyau Boau(BKIT)

[Tpuxoau ot ycnyru cBbp3anu ¢ BKII 155 176

[Tpuxoau OT CTPOUTEITHH YCIYyTH 601 304

[Tpuxoau ot nMpoaakOu Ha CTOKU 17 14

06110 18 173 17 634

[Tpuxoaute ot norpedaennero Ha B u K ycayrure no njoctaBsiHeTo Ha BOAA, OTBEXK/IAHETO
¥ MIPEYMCTBAHETO HA OTHAABbYHUTE Bojau 3a mepuona: ot 01 romm mo 30 cenremepu 2020r. ca B
pasmep Ha 17 400 xwmn.as., koeto € ¢ 1,52 % (260 xui1.jB.) MO-BeYe OT MPUXOIUTE 3a CHIIUTE
neitHoctn mpe3 chimus nepuon Ha 2019r. — 17 140 xwmn.B. OcHOBHara NMpUYMHA 32 TOBA
yBEJIMYEHUE C€ IBJDKM Ha YBEIMYEHOTO MOTpebieHue Ha mpepocraBeHute B u K ycnyrm Ha
OTpeOUTEUTE.

Komucusra 3a enepruiino u BogHo perynupane (KEBP) ¢ Pemenne Ne BIT-11-3 ot 28 anpun
2017r. cuutano ot 01 maii 2017r.; ¢ Pemenne Ne 11-34 ot 15 nexkemBpu 2017r. cuutano ot 01
anyapu 2018r., ¢ Pemenne Ne I1-20 ot 28 nexemspu 2018r. cunrtano ot 01 suyapu 2019r. u ¢
Pemenne Ne [1-37 ot 23 nekemBpu 2019r. cuurano ot 01 sayapu 2020r. mpoMeHu aeicTBamnTe
LIEHU Ha BOJOCHAOIUTETHUTE U KaHAJIU3ALMOHHUTE YCIYTH, IPEAOCTaBsIHU Ha MOTPEOUTENNTE OT
“BonocHabnsBane u kananuzanusa-Bapuaa” OO/,

JIpy’>KeCTBOTO TpEJOCTaBs M JIOMBIHUTEIHU YCIYIH Ha MOTpeOuTenure (M3naBaHe Ha
pa3peIINTEeNHN; ChITIacyBaHe Ha CKHIIU, TPOSKTH, CTAHOBHIIA U IPYTH), CBBP3aHH C OCHOBHATA MY
neitnoct (npenocrassie Ha B u K ycnyru). Ipes meproaa ot 01 romu 1o 30 cenrempu 2020r.
TEXHUAT pazmep e 155 xun.jB, karo npe3 2019r. 3a cbimus nepuos e 176 xui.us.

“BonocnabnsBane u kaHanmsaius-Bapua” OOJ] e peructpupano B Kamapara Ha
cTpoutenure B bbiarapus M U3NbIHABA JAEWHOCTH MO M3TPaKAaHE HA BOAONPOBOJHHU H
KaHAIN3AalMOHHU ChOPBKEHHS. Ta3n JOMBIHUTEHA ISHHOCT TOIIoMara OCHOBHaTa HU JICHHOCT
IO JIOCTaBsIHE Ha BOJIa, OTBEX/IaHE U MIPEYNCTBAHE HA OTMAbYHH BOJIH. J{py’KECTBOTO € U3IIBJIHUIIO
CTPOMTEITHO-MOHTXHH Pa0OTH IO CKIIFOYEHU JIOTOBOPH 3a 0OCKTH 110 TpUCheanHsIBaHe KbM B 11 K
CHCTEMUTE U U3rpaxk/laHe Ha BOJOCHAOIUTENIHU 1 KaHAJIM3AlMOHHH ChOPHKEHUS MPpe3 Nepruosia: OT
01 romu o 30 cenremBpu 2020r. B pazmep Ha 601 xun. nB., a ipe3 cwuus nepuoa Ha 2019r. B
pa3mep Ha 304 Xu1.JIB., KOETO IpeACTaBIIsABa yBenudeHue ¢ 297 xumn.nB. Ta3u pa3nuka e BCIeICTBUE
Ha YBEJIMYEHOTO MOTpebsIeHNe Ha YCIYTUTE M0 IEHHOCTUTE CBBbP3aHH C MPUChEINMHIBAHETO KbM B



u K cucremurte u m3rpakiane Ha BOJONPOBOJHU U KaHATU3AIMOHHA ChOPBHKCHHS HA KIIUEHTH HA
HpyxectBoTo mpe3 2020r.

Otuerenu ca nipe3 nepuoa ot 01 ronu g0 30 cenremBpu 2020r. ¥ Ipyry TPUXOIU B pa3Mep
Ha 205 xwm1.1B, Kato 3a chius nepuoa Ha 2019r. TexHusaT pazmep e 244 xui.JB. 3a aBaTa Meproja
C HAM-rOJIIM OTHOCHUTEJNICH JsUI Ca NMPHUXOJIU OT IUIATCHU OOE3ICHEHW B3EMAaHHS U MPUXOAH OT
MPUCHICHH ChICOHU TAKCU U FOPUCTKOHCYJICTKU Bh3HATPAKIACHHUS.

[Ipe3 nepuoga ot 01 romu no 30 cenremBpu 2020r. ,,BogocHabasBane M KaHamu3anus -
Bapna“ OO/] peanu3upa (pUHAHCOBH MPUXOIH B pazmMep Ha 262 XHWILJIB., a IPE3 CHIIKA IEPHOJT Ha
2019r. - 294 xui.JiB., IPEICTABIISABAIIM OCHOBHO JIMXBH OT MMPOCPOYEHHU THPrOBCKH B3E€MaHUSI.

IIpes nepuona ot 01 ronu 1o 30 centemBpu 2020r. ca oTueTeHH 00O PA3XOAH B pa3Mep Ha
17 080 xum.uB., a pe3 chimums nepuox Ha 2019r. — 14 590 xumn.yiB. YBenndeHHETo Ha pa3Mepa Ha
paszxomaute ¢ 2 490 xwr.nB. umu 17,07 %.

OTtuereHuTe pa3xou 10 NKOHOMHYECKHU eJleMeHTH 3a nepuoja ot 01 romu 1o 30 centemBpu
2020r. u 2019r. ca B pa3mep Ha:

01 rosm 01 ro1u

30 centemBpu 30 cenTeMBpH

2020r. 2019r.

XHJL. JIB. XWJI. JIB.

Pazxoxam 3a mepconana 6 041 5964
Pasxonu 3a maTepuanu 5136 4 658
Pazxoau 3a BEHIIHU yCITyTH 3823 4 358
Paszxonu 3a amopTH3anmuu 961 950
Pasxonu 3a npuao0MBaHe Ha HETEKYIIM aKTUBU (120) (139)
VYBennueHue Ha He3aBbPIICHOTO MPOU3BOJICTBO (1 421) (1117)
Pa3xonu or o0e3lieHKa Ha ThProOBCKH B3eMaHHMS 2482 (249)
Hpyru pa3xoau 3a AeHOCTTa 160 143
OO0110 pa3xoau M0 HKOHOMHUYECKH eJIeMEHTH 17 062 14 568

Upes onTUMHU3UpaHE Ha LIEHUTE Ha JOCTABEHUTE MaTEpUAIN U NOJ3BAHUTE BHHIIHU YCIYTH
CBBP3aHM C €KCIuloaTalusaTa W nojapbxkaHero Ha B m K cucremMure u CchOpbKEHUATA,
PBKOBOJICTBOTO Ha J{py»ECTBOTO ce€ CTPEMH Jia HAHAJISIBAa Pa3XOJUTE 3a OCHOBHATA ACHHOCT.

Pazxonure 3a mepcoHana BKJIIOYBAT HAYMCIEHUTE pPAa3Xoau 3a pabOTHU 3amjaTd |
CBBP3aHUTE C TAX OCUTYPUTEITHU BHOCKH U COIMAIHU MPUI00MBKH M3IUIALIAHU Ha paOOTHUIIUTE U
CIIy)kUTenuTe Ha [{pyKecTBOTO.

Pa3xonute 3a Marepuanu ce CbCTOST OT Pa3XOIH 3a €JIEKTPUYECKa €HEprusi, CYpOBUHU U
MaTepHaly, FOprBa U CMa304HU MaTepHali, Pe3epBHHU YaCTH U OKOMILIEKTOBKA, PaOOTHO 00JIEKIIO
Y JTMYHU NpEena3Hu CPeICTBA U APYTU. 3HAUUTEIEH AsUT OT Pa3X0IUTE 3a MaTepUall MPeCTaBIIsABa
pas3xoja 3a enekTpuyecka eHeprus B pazmep Hag 40 % ot o0rmuTe MaTepuatHu Pa3xo.Iu.

OCHOBEH efeMEeHT Ha pa3XxoJuTe 3a BbHIIHHU yCIYTH ca Pa3XxoJUTe 32 PEMOHT, MOAJIPHKKA
u u3rpaxnaane Ha B u K cucrtemu u cbopbiKeHUs U aKTUBU CBBbP3aHM C ONEPATUBHATA JIEHHOCT B
pasMep Ha 614 xwi. JB. 3HAYUTENIGH € W JISBT Ha Pa3XOJUTE 3a TaKCUTE ‘‘BOJIOB3EMaHe”,
“3ampbpcsiBane” U ,,B u K perynupane” B pazmep Ha 445 Xui1. JB., IJDKUMA HAa MUHHUCTEPCTBOTO
Ha okonHata cpeaa u Bogute (MOCB) u na KEBP, cwrimacHo aetictBamu tapudu. EnemeHT Ha
pa3xouTe 3a BbHILHU YCIYI'H € U JocTaBKaTa Ha Boaa oT apyr B u K onepatop (“B u K” EA/ rp.
Byprac) B pazmep Ha 319 xwu. niB.



PazxonuTe 3a amopTu3aluu ca HaYMCJICHU HA 0a3a Ha ONPEICJICHHS IOJE3€H KUBOT HA
aMOPTU3UPYEMHUTE aKTUBUTE, KATO MOCIEA0BATEIHO CE MpUIara JMHEHHUS METO/.

Pazxonure 3a nmpuaoOuBaHe Ha HETEKYIIM AKTHUBM, Ca TAKMBA, KOUTO I'bPBOHAYAIHO Ca
OTUETEHH KaTO Pa3XxoJy M0 MKOHOMHUYECKU €JIEMEHTH, HO MPEACTaBIsABaT pa3Xoau 3a paboTa Mo
CTOMAHCKU HAYMH B MPEANPUITUETO U3BBPIICHA BbB BPb3Ka C U3TPAKAAHETO U PEKOHCTPYKLIUSITA
Ha HETEeKYIIN aKTHUBHU, COOCTBEHOCT Ha [lpykecTBOTO.

YBenuueHue(HamMalieHUE) Ha HE3aBBPIICHOTO MPOU3BOJICTBO, MpeACTaBisBa paboTtara,
U3BBPIICHA OT MPEINPUITUETO 10 U3TPAXKIAHETO U PEKOHCTPYKIMATa Ha HeTekylu B u K akTuswy,
KOUTO BCE OLIIE HE Ca BbBEACHU B €KCILJI0ATALIMS, HO Ca CBbP3aHU C MHBECTUIIMOHHUTE aHTQXKUMEHTH
Ha ,,B u K-Bapna*“ OO/ noetu, cwriacHo ckimoueHus Jorosop ¢ ABuK.

Hpyrute pasxoau ce GopMUpaT BCIASACTBHE HA HAYMCICHHU Pa3XOJy 3a OXpaHa Ha TPy/a,
JTaHbIIM, Pa3XOAUTE 3a CIyKeOHU MbTYBAHUS U KOMAaHIUPOBKHU Ha IEepCOHaa U JPYTH.

Ot4erenu ca v PUHAHCOBHU pa3xo.u, kato npe3 nepuozaa ot 01 romu g0 30 cenmremspu 2020r.
TEeXHUAT pasmep € 18 xun.iB, a 3a ceuius nepuod Ha 2019r. 22 xun.iB OCHOBEH €JIeMEHT Ha T€3U
pPa3Xoau ca HAUUCIEHUTE JTUXBU 11O UHBECTUIIMOHHUS 3a€M.

3a nepuoga ot 01 romu 1o 30 centemBpu 2020r. u 2019r., gpyxkecTBOTO OTUUTA Mevyanda
npeau JaHbYHO obsarane B pazmep Ha 1 560 xuin.aB. u cpoTBeTHO 3 582 XMi1.jB.

OUHAHCOBHU ITOKA3ATEJIN

01 ronu-
PUHAHCOBU KOE®OULMEHTU 30 centemBpu 2020r
. 3a uamepBaHe Ha edheKTUBHOCT
1. PaboTeH koepmumeHT 0.8650
2. OnepaTtvBeH koedUUneHT 0.9104
3. MNepunopg Ha cbOMPaeMoCT Ha B3eMaHUsATa 237.9723
4. KoedhnuneHT Ha cbbnpaemocT Ha B3eMaHusTa 0.7046
Il. 3a usmepBaHe Ha 4OXOQHOCT
1. Bb3BpbLLUAEMOCT Ha aKTUBUTE 0.0208
2. KoehmumeHT Ha mapx Ha nevanbaTa 0.0849
3. KoedpmumeHT Ha 060poT Ha akTuBMTE 0.2452
lll. 3a usmepBaHe Ha NUKBUOHOCT
1. KoedhmumeHT Ha obLia NUKBMAHOCT 2.7295
2. KoebmumeHT Ha 6bp3a NMKBUOHOCT 1.8557
IV. 3a usmepBaHe Ha NnNaTexocnocobHocCT
1. KoedmumeHT 3a obcnyxBaHe Ha gbnra 4.9178
2. KoehmumneHT Ha AbnNrocpoyHn nacusm 0.7939
CTpyKkTypa Ha nepcoHAaJIa 10 KATeropuu
Karteropus 01 ronu-
30 centemBpu 2020r
O0mo (0e3 ’keHUTE B OTIYCK 110 MAWYHHCTBO), B T.4. 1410

PvroBOIUTEIN 62

CrennanucTu 83

TexHUIN U NPUTT0KHH CTICLIHAIIUCTH 155

[TomoleH aIMUHUCTPATUBEH TTEPCOHAT 177




[lepconan, 3aeT ¢ yciayru 3a HaCeJIeHUETO, ThPTOBUATA U 39
oXpaHara

KBanuduuupanu paboTHUIM U CPOJTHU HA TAX 3aHASTUUU 542
MamuHHY onepaTopu U MOHTaKHULIU 311
[Ipodecun, HEeM3UCKBaIY CrienaaTHa KBATH(PUKAIIHA 41

EKCILTOATALMS U MOJIPBKKA
YnpasiieHue Ha BOJHHSA pecypc

Bapnencka o6mact HabposiBa 159 HaceneHu mecra. Beuuku cenuina ca BOJOCHA0ACHH U Ce
obcmyxkBaT oT “BomocHabnsBane u kaHamusanusa-Bapua” OOJl. Hsama HaceneHo mscto 6e3
u3rpajzieHa BOJIOMPOBOJIHA MPEXa.

BopocHabisBaHeTO Ha HACEIEHUTE MECTa C€ OCHILECTBSABA OT MOBBPXHOCTHU (513. Kamuus)
U OT MOA3EMHHU BOJOM3TOYHMIIM, KAaTO 3a TOBa ca M3rpajgeHu u obocobenu 90 Op. BOJOB3EMHU
TpyMH.

OOmusAT Opoit Ha U3rPaJCHUTE MOA3EMHU BOJOU3TOYHHUIIN HA TEPUTOpUATA HA BapHeHCka
obmact ca 290 Op. kanTaxku u ApeHaxu, 103 Op. COHTKHUA, TPHOHH M IIAXTOBH KJIAJACHIU, KOUTO
ce cronmanucBar u ekcruioarupat or  “B m K-Bapna” OOJl. 3a BCHYKHM BOJAOU3TOYHHUIIM HMa
U3JIaZICHU Pa3pEIUTEHU 32 BOJAOB3EMAHE.

OcwurypsiBaHeTo Ha HaceJICHHETO Ha BapHeHcka 00macT ¢ HEOOXOAMMHTE KOJIMYECTBA BOJIA
3a MUTEHHO-OUTOBU LIETTM € OCHOBHA 3aJaya B YIPABICHUETO HA BOJUTE, OCBHIIECTBSIBAHO OT
“BomocHabnsBane u kaHanu3anus-Bapaa” OO/,

ITomanenara Boaa npe3 Tperoto TpuMeceure Ha 2020 r. 3a nutelHo-O0uToBH 1enu € 17 648
430 m3, a momameHaTta Boja 3a TexHonormuHu Hyxau ¢ 1 003 564 m3. OOmOTO KOJIMYECTBO
noJiaJieHa Bojia 3a JIpy»ectBoTo € 18 651 994 m3. OT 06110TO KOTMUECTBO Ha MOIaJieHaTa BoAa OT
npyxectBoTo 9 790 994 M3 ca nobutu oT codbcTBeHU Bogon3TouHuIr, a 8 861 000 M3 ca mocTaBeHu
1o nepusanus ,,Kurka-Bapua” ot s30Bup Kamuwst.

Paznpenenenu mo oOmMHM, MOAAJCHUTE BOJHU KOJHMYECTBA ca, KakTo cieiBa: Bapha -
13 271 519 m3; AkcakoBo — 604 666 M3; benocnas 324 054 m3, lesus — 902 506 m3 ; CyBopoBO —
182 609 m3; Berpuno — 223 250 m3; Bemauu gon — 271 300 m3; Isaronon — 401 064 m3; [1poaaus
— 744 840 m3; bsina — 522 700 m3; Jonau Yudauk — 546 900 m3; ABpen — 456 703 M3 u BHHIIHU
3aryou no nepuBanus “Kutka-Bapua” — 199 884 m3.

[Ipe3 Tperoro Tpumeceune Ha 2020 1. hakTypupaHuTe 00NN BOJHU KOJIMYECTBA BOJAA Ca
7 085 529Mm3, a 3a crorBeTHHSI Tepuo Ha 2019 1. — 6 991 487 M3, 1.e. ca ce yBenmmummu ¢ 1,33 %.
[TopanenuTe BOJHH KOoJIM4ecTBa 3a TpeTo TpuMeceune Ha 2020 r. — 18 651 994 m3 cpaBHeHH C Te3U
3a chius mepuo Ha 2019 1. — 18 563 390, ca ce yBemwmunu ¢ 0,48 %.

HamansiBane Ha HeoT4YeTeHuTe BOAHM KosandecTBa (HBK)

HamansBanero Ha HBK e rmaBen npuopuret Ha “BuK-Bapua” OO/l. Tosa nonpunacs 3a
ChbXpaHEHME Ha BOJIHUS PeECypC.

[Ipe3 tpetoro Tpumeceune Ha 2020 r., Ha 6a3a QakTypupaHu BOJHU KOJIWYECTBA U BOJHU
KOJINYECTBA 32 TEXHOJIOTUYHU Pa3X0/u B JIEHHOCTUTE BOJOCHAOASIBaHE U MPEUUCTBAHE, OTYUTAME
croiitnocT Ha HBK B pasmep Ha 59,86%.

ChbIecTByBa CHUCTEMHO HAONIOJIEHHME M OTYMTAHE Ha IOJIABAaHUTE BOJHMU KOJIMYECTBA.
N3mepBaTenHuTe yCTpOHCTBa ce MPOGUIAKTUPAT U PEMOHTHUPAT CBOEBPEMEHHO. BKitoueHn ca B
CUCTEMATa 3a JUCIEUEPCKU KOHTPOJI U YIIPABIICHUE.

[Ipe3 TperoTo Tpumeceune 2020 1. Osxa MOUIOKEHN HA TOCTEABaIa mpoBepka 387 Op.
BOJIOMEPH MOHTHPAHM Ha CTPaJHU BOJONPOBOAHM OTKIOHeHHs. [Ipe3 oTueTHHs mepuon Osixa



usrpajgeHu 112 HOBM crpagHu BOAONPOBOAHM OTKJIOHEHHUS, KaTO B Kpas Ha OTUETHHUS IEPUOJ]
obmusat um 6poii e 110 950.

[Tpe3 TpetoTo Tpumeceune Ha 2020 . ca usrpaaeHu 450p. HOBU CrpaTHU KaHATU3AIMOHHH
OTKJIOHCHHMSI, KaTO B Kpasi Ha OTYETHUS Mepruoa oomusT uMm Opoii e 38 984.

Boagocuadnsipane

OcHoBHara 3amaya Ha ‘“BomocHaOnsBane u kaHanmu3auus - Bapua” OO/l  npu
OCBILIECTBSIBAHE Ha YCIyrata BOJIOCHAO/AsIBAHE € OCUTYpPSIBAaHETO Ha HENPEKbCHATOCT Ha
BOZIOCHA0O/IIBaHETO. B TOBa OTHOIIGHHME ycWiIuMATa Ha PBHKOBOACTBOTO ca HACOYEHH KbM
HaMaJIIBaHE Ha OpOs Ha HETJIAHUPAHUTE CIIUPAHUS, PEAN3BUKAHH OT aBapUH, KAKTO M 3HAYUTEITHO
HaMaJIsiIBaHE Ha BPEMETO 3a MPEKbCBAHUATA. B Te3u cirydau ce 1eiu peKOHCTPYKITUUTE U PEMOHTHUTE
10 MpeXkara, Jia Ce U3BbPIIBAT, JOKOJIKOTO € BH3MOXHO TEXHHUYECKH W OPraHU3AIMOHHO 3a I0-
KpaThK CPOK U IO TO3M HAUYMH BOJOCHAOIMTENHATa yciayra Ja € ¢ MUHMMAaJHO HapyllaBaHe Ha
HEMPEKbCHATOCTTA.

IIpoBepka Ha BoaoMepH

TouHOTO M3MEepBaHEe Ha KOJMYECTBOTO JIOCTABEHA BOJIA JIO MIOTPEOUTEIIUTE € BaXKCH MOMCHT
0T 0OCITY’)KBaHETO Ha KIIMCHTUTE Ha J[py»KeCTBOTO.

O6m1 6poit Bomomepu Ha CBO (cpenctBa 3a u3aMepBaHe), KOUTO ca MPUBEICHU B TEXHUYECKA
U METPOJIOTHYHA TOJHOCT MPe3 OTYETHATA TOJMHA U OTrOBapsT HA OJOOPEHHS THII, U KOHTO Ca
monTupanu Ha CBO mnpe3 otuernara roguna — 6 155 6p.

O6m 6poit Bomomepu Ha CBO (cpeactBa 3a u3MepBaHE), KOUTO ca B TEXHUYECKA U
METPOJIOTHYHA TOTHOCT M OTTOBAPSAT Ha 0Jj00peHus Tum — 53 169 Op.

[Ipe3 mepuoaa M. tonu - M. centemBpu 2020r. 6sxa MOATOKEHU Ha MOCIeaBaIla IpoBepKa
387 Op. BomoOMepH MOHTHpaHHM Ha CrpagHu BojonpoBogHu otkioHeHus (CBO) m 58 Op. —
WHAUBUAYAIIHUA BOJOMEPH.

KOHTpOJ’[ Ha Ka4e¢CTBOTO HA BOAUTE

»,B un K-Bapua“OOJ]  pasnonara c akpenurupana maboparopuss — JlabGopaTopen
m3nutBareieH komreke (JIMK), kolito e akpeauTHpaH opraH 3a OLIEHKAa Ha ChOTBETCTBUETO
cbriacHo BJIC EN ISO/IEC 17025:2006 ¢ 06xBaT Ha akpeAUTaIus:

H3nurBane Ha:

Bopna- noazemHa, MOBbPXHOCTHA, 32 MUTEHHO-OUTOBHU 11eNH, OTMAbYHA.

VYTallku OT MPE4YNCTBATEIHN CTAHIIMH.

B3emane Ha mnpobu ot Boau, yraiiku® — Ceprtuduxar 3a akpenurtanus Nel03
JI/30.03.2017r, Banmuaen no 30.03.2021r.

JIUK pabotu 1o 4 6posi OCHOBHU T'OJIEMH T'OJIUIIIHH 3asIBKU:

O MOHMTOPHHT Ha BOJY 3a MTUTEHHO OUTOBH 1I€JIU, ChITIACHO T'OAUIIIHA MOHUTOPUHTOBa
nporpama, ceriiacyBasa ¢ P3M-Bapha;

O MOHUTOPHUHI Ha IOJ3€MHHUTE BOJOM3TOYHMIIM EKCIUIOATUpaHU OT JlpykecTBOTO,
CBIJIACHO Pa3pelIUTENHH 3a BofoB3eMane oT MOCB;

U MonuTopuHr Ha [ICOB n

0 MOHUTOPHHTI Ha OTIIAIbYHUTE BOJAM, 3ayCTBAHU B TPAJCKA KaHAIU3ALUS.

Ot nonydaBaHe Ha MbpBOHavaIHaTa akpeaurtanus npe3 2005r., JIMK ycnemHo 3anuraBa
KOMIICTCHTHOCTTAa CH, ‘{p83 HpOBe)KI[aHe Ha B’preH_IHI/I OIUTH OT HE3aBUCHUMHU O,Z[I/ITOpI/I,
MOCJIEABAIN TOAMIIHYU MPETIeau OT PbKOBOJICTBOTO U IiaHupaH Haa3op ot MA ,,BCA”, kakTo u



ype3 exerogHoto ydactue Ha JIMK B MexaynaOopaTOpHM CpaBHHMTENHM W3MUTBAHHUS 3a
IIPUTOHOCT.

MoHUTOPHHIOBAa NpOrpaMa 3a Ka4vyecTBOTO HAa MNHUTeHHATa BOJa NMOJAABAHA KbM
MoTpedouTeINTE

BbB Bpb3Ka ¢ u3nbIHEHUE Ha n3ucKkBaHusATa Ha Hapen6a Ne9/2001, mocnenano uzm. 2018 r.
C€ M3BBpPIIBA MOHUTOPUHT HA KAUECTBOTO Ha MUTEWHATa BOJAA, ChIJIacCHO rojauiiHa ,,I[Iporpama 3a
MOHUTOPHHT Ha MUTEHHATA BOJIA MMojaBaHa, ot ,,B u K - Bapuna® OO/] BsB Bapaencka obmact”.

P3U1- Bapha u3BbpIIBa KOHTPOJEH MOHUTOPUHI B pasmep 10 50% OT 3aabiKUTEITHUS
MOHUTOpPHUHT Ha ,,B u K-Bapna*“ OO/.

[TocTurHaTtara cTaHAapTHOCT MO NoKa3aTenu € Hax 97%. Pesynratute oT U3nuTBaHUATA ca
B KOHIICHTPAIIUH I10J] MaKCHUMaJITHAaTa CTOMHOCT Ha ChOTBETHUS MMoka3aTen oT Hapemba Ne 9/2001,
nocneaHo usM. 2018 r.

JIpy’)KecTBOTO OCBIIECTBSABA YUYECTEH MOHUTOPUHT MO (UIUKO-XUMHYHU TIOKa3aTelln
(HUTpaTH) MU MO MHUKPOOMOJOTMYHM TIIOKa3aTead B HACEJIEHUTE MecTa (MajKd 30HU 3a
BOJIOCHA0/I1BaHE) C TpailHU OTKJIOHEHUS OT HOPMHUTE.

OO0110 moaaeHaTa Bo/ia Ha BX0/la HAa TOJIEMUTE BOJIOCHAOAUTENIHU CUCTEMH € C KayecTBa,
M3MCKBAIlM caMoO o0e33apa3siBaHe Ha OIpeNeleHH MecTa. 3a TOJEMUTE 30HU OCHOBHOTO
o0e33apa3siBaHe ce U3BBPIIBA B MOMIIEHUTE CTAHIIUU C XJIOPATOPH C ra3 xjop. JOmbIHUTEIHOTO
XJIOpUpaHE B MOAYJIHHU PE3EPBOAPHH CTAHIIMU C T€UeH OMOoLU[ (HATpUEB XUIIOXJIOPHT) € C Iell JI0
KOHCYMaTOpHUTE Jla CE€ OCUTYPHU BOJIa, OTroBapsiia Ha u3nuckpanusta Ha Hapenba Ne 9.

JIVK wu3BbpIIBa €XKET0/IeH MOHUTOPUHT Ha BOJOU3TOYHHIIMTE, EKCIIJIOaTUPaHu oT ,,B u K-
Bapna®, cweriiacHo m3maneHu paspemuTenHu 3a BojoB3emane or MOCB u u3uckBaHusTa Ha
Hapen0a N21/2007, mocnenno wusmenenne 2016 ,3a mpoyuBaHe, TOJ3BaHE M OMNa3BaHE Ha
MOJ3EMHUTE BOJIN .

IIpe3 nepuona M. ronu - M. centeMBpu 2020r. 3a o6uro 1 023 6p. npodu, aHATU3UPAHU 11O
XUMUYHU U MUKPOOHOJIOTUYHY TIOKA3aTeNl € TTOCTUTHATA CJIeJHAaTa CTaHAapTHOCT:

ITo xumuuau nmokazarenu- 91,62 %

[To mukpoOHonornuHM okazarenu- 96,95 %.

IIo Bpwuenutre 2 Op. mpenmucanusi ot P3U, JIMK e ochiiecTBUI AONBJIHUTENECH
MOHUTOPUHT, BKJIIOYBAI] KOHCYJITAIIMM 3a HayMHA Ha OTCTpPaHSABAaHE Ha HECHOTBETCTBUETO,
MOBTOPHO MPOoOOB3eMaHe U JoKa3BaHe upe3 mpoTokonu npea P3U Bp3cTaHoBeHOTO KauecTBo. [Ipes
nepuoaa M. anpwi - M. toar 2020r. He € JoImycHAaTO HaKa3aTeIHO MOCTAHOBJICHHUE 32 HEH3ITBIIHCHH
npeanucanus Ha P31 - Bapna no Hapenba 9.

Kananu3zanuoHHu cucreMu

[IpoueHTHT Ha KaHAJIM3UpaAHE Ha HaceleHUuTe Mecta, oociayxkBanu ot “BuK-Bapua” OO/,
o610 e 80 %. B cxemara Ha kaHaM3anuATa ©Ma 00110 37 Op. KaHAJIHU TOMIIEHU CTaHLIUHU, OT KOUTO
10 Op. B rpax Bapua. M3rpaneHure KaHaJW3alUKd ca OT CMeCeHa (4acT OT KaHaJIW3al[MOHHATa

cuctema Ha rp. BapHa) u pa3nenna cuctema. ['pan BapHa e kananusupan okouso 98 %, a ocraHanure
rpajioBe Ha TepUTOpHUATa 00cIyxBaHa ot [[pyxkectBoto Mexay 35% u 90%.

Hpe‘ll/lCTBaHe Ha OTHAaaAb4HHU BOAU

XapakTepucTHKH Ha NPeYNCTBATEHH CTaHIUM 32 oTnagb4yHu Boau (IICOB):



OcnoBuure xapakrepuctuku Ha [ICOB, excruoatupanu ot “B u K-Bapna” OO/, ca nanenu

B ciieHara Ta0iuma:

TexHoJiorus
[ICOB I'oguna Ha BbBeXKIaHE B Ha Kananurer, O0ci1y:KBaHM HACeJIeH!
eKCILI0ATAIMS m*/nen mecTa
npeYyrcTBaHe
Bapna moeranHo 1985 -1988r. Buonoruuno 110 000 | rp.BapHna, rp.AxkcakoBo,
2011r. - I3nbiiHeHa c.Tonoman
PEKOHCTPYKIHUSA 11O c.Kamenap, c.Urnarueso,
nporpama MCIIA — c.Ezeporo, KK ’Cs. Cs.
IIbPBU €Tal Koncrantun u Enena”,
2015r. - U3neinena KK”CabaueB e’
PEKOHCTPYKIHSA ITO
OIIOC — Bropu eTan
3nmaTHU 1983r. buonornuno 15 000 | KK’31aTHu msichum”,
MSCHIM KK Yaiika”, KK” Anen mak”,
BK”Pusuepa”
Kamuns 1983r. bronormano 12 500 | KK”Kamuus™
HeBHs 1975r. buonormano 15500 | rp.[esHs, rp.CyBopoBo,
rp.Bemuu non, c.Kumpa,
c.HepHeBo
Benocnas 2010r. Buonoruuno 3450 | rp.benocnas, c.Paznenna,
¢.CTpamimmMupoBo
[TpoBagus 2013r. bronormano 2 993 | rp.IlpoBamus
Jwaromon 1982r. Buonornuno 1730 | rp.Iparomomn
Betpuno 1994r. bronormano 173 | c.Berpuno
HpwvHuap 2009r. buonoruano 41 | c.IppHIap
[TonoBru 2015r. buonoruano 135 | c.llomoBuu

KoiaunuyecTBO Ha OTHAABYHUTE BOAH

Peanno npemunanu npe3 [ICOB BogHu KoiaMuyecTBa OTNagbYHU BOAM (BKJI. (pakTypupaHu,
IBKJIOBHU U OT JIp. HEUACHTU(DULIPAHU U3TOYHUIIN )

IICOB OBIIO 3a Tpero Tpumeceune 2020 r., m®
I[1ICOB-Bapna 7937 282
[ICOB-3narau nsaceim 535 252
[ICOB-Kamuus 51 950
IICOB-benocnas 107 078
[TCOB-/leBHst 976 106
IICOB-IIpoBanust 325 559
I[TCOB-/Ibaromnon 40 320
I[ICOB-/IppH1ap 841
IICOB-Betpuno 75
I[ICOB-ITonoBnu 3172

Ob10 9977 635

Bbnpocu cBbp3aHM € €KOJIOTUSITA

Bve ,,.BomocHabOnsBane u kananmuzanus-Bapra” OOJl ce mpunara PwKoBOACTBO Ha
CUCTEMAaTa 3a YIpaBJCHHE [0 OTHOLIEHHME Ha OKojJHaTa cpena, ceriacHo ISO 14001:2015.
[TocTuranero Ha OanaHC MEXIYy OKOJHATa cpena, OOIMIEeCTBOTO M OW3HEca € OT ChIIECTBEHO



3HAYCHHUE 3a YJIOBJIETBOPSIBAaHE Ha MOTPEOHOCTUTE HAa HACEIEHUETO, 0e3 Ja ce KOMIIPOMETHpa
cb6ocoOHOCTTa HA OBACIIMTE MOKOJICHUS J]a YAOBIETBOPSABAT cBouTe norpedHoctu. Llenra, kosTo
Jpy*kecTBOTO CH € IOCTABUIIO TP MPUJIAraHETO HAa CUCTEMATA 3a YIPABICHUE 110 OKOJIHATA CPEea,
e Ja Obje ompeaeseHa pamKa 3a ONa3BaHE HAa OKOJHATa Cpella B OTTOBOP HA MPOMEHSIIUTE Ce
YCIIOBHSA U TIpU OallaHCHPaHE ChC COIMATHO-MKOHOMHUYECKUTE MOTPeOHOCTH. CUCTEMHUST MOAXO0]]
IIpU YIIPABJIEHUETO MO OKOJIHATa cpena mpenoctass Ha B u K onepatopa nndopmanus 3a ycnex B
JBJITOCPOYEH IUIAH U Ch3aBa Bb3MOXKHOCTH 3a IIPUHOC KbM YCTOMYMBOTO PA3BUTHE YPE3 Olla3BaHE
Ha OKOJIHATa cpejia upe3 MpeloTBpaTsABaHe WM CMEKYaBaHe Ha HEOJIaronpusTHUTE Bb3IACHCTBUS
BBPXY HEsS; CMEKYaBaHE HA IOTEHUMUAJIHUTE HEONAroNpUsATHU IMOCIEAUIM 3a JpyXKecTBOTO OT
yCIIOBHSITA HAa OKOJHATa Cpela; KOHTPOJMpaHE WJIM Bb3ACHCTBUE HA HAYMHA, IO KOWTO ce
MPOEKTHUPAT, MPOU3BEKIAT, PA3MPOCTPAHSIBAT, YHNOTPEOSBAT M YHHUIIOXKABAT MPOIYKTUTE H
yCIyTUTE Ha MPEANPUATUETO; MOCTUTaHe Ha (PMHAHCOBU M OINEPATUBHM MOJ3U, KOUTO MoraT Aa
IPOM3TEKAT OT MpUJIaraHe Ha eKOJOroChOOpa3HU aNTepHATUBH B IeHOCTTA Ha J[pykecTBOTO.

Jlpy’kecTBOTO IpOBeXk/1a CUCTEMHA oNuTHKa B cpepaTta Ha exonorusara. B [ICOB-Bapna
(GyHKIIMOHMpa MHCTaJalus 3a aHaepoOHa (epMeHTalus Ha yTalKu, OTACJSHU OT Ipolieca Ha
MPEYUCTBAHE Ha OTIAIbUHU BOAM. B pe3ynTar Ha ToBa ce MOCTUTa €HepruitHa e(peKTUBHOCT OT
YTHJIU3ALUS Ha OT/ACIICHUS OMoras, KakTo M eKOJIOTHYeH €(PeKT OT HaMaJIsiBaHE eMHUCHUUTE Ha METaH
B aTMocepara.

Jlpyr acmekT OT HpoBeXJaHaTa MOJUTHKA B 00JacTTa Ha €KOJIOTHsTAa € CIa3BaHEeTO Ha
HOPMAaTHUBHUTE W3MCKBAHMS MPU 3ayCTBAHETO HA OTHAABbYHU BOJU. J[pyKECTBOTO CTPUKTHO
W3IBJIHABA ICUCTBAILMTE PAa3pEUINTEIHU B Ta3U HACOKA.

VYrpaBiieHneTo Ha BOJAUTE Ha TepuTtopusta Ha PemyOnuka bbarapus ce ochlecTBsiBa Ha
HAI[MOHAJIHO U OaceHOBO HUBO. PeuHusT OaceliH € OCHOBHA €AMHMIIA 32 CbBMECTHO YIPaBJIEHUE
Ha MOBbPXHOCTHUTE U MOA3EMHUTE BOJM IO KOJIMYECTBO M KAYECTBO 3a INOCTUTAaHE HA YCTOMYMBO
BOJIOTIOJI3BAHE U OIAa3BaHE HA BOAUTE U BOJHUTE EKOCHCTEMH.

CbCTOSIHUETO HAa TOBBPXHOCTHUTE W TMOJ3EMHM BOJM 3aBUCHU OT KOHIEHTpAlUATa Ha
ypOaHUCTUYHU €IUHMIIM U MPOMUIICHUTE JACHHOCTU, KAaKTO U OT CTENEHTa Ha M3rPaJIEHOCT Ha
KaHaJM3alMOHHATA U MpeYrcTBaTeIHaTa HH(PACTPYKTYpa.

OcHoBHUTE JeiiHOCTH Ha ,,BogocHabnsaBane u kananu3anus-Bapaa OO/l e noctaBsiHeTo Ha
BOJIa, OTBEKJAHETO U MPEYUCTBAHETO HA OTMABbYHUTE U IbXKIOBHHU BOJIH.

IIporpama 3a ynpapJ/ieHHe HA OTHIAAbLUTE

YrBuprenara [Iporpama 3a ympaBieHue Ha JEHHOCTUTE MO OTMAIBIUTE O€ ChC CPOK Ha
nericteue 01.01.2010r. —31.12.2015r. ChriiacHO HOBUTE U3MCKBAaHUSITA HA 3aKOH 32 YIIpaBJICHUE HA
OTMAIBIIUTE HE CE Hajlara pa3padoTBaHe U 0J100psiBaHE HA HOBA MpOrpama.

HNudopmauus 3a CKINOYEHH ChIIECTBEHU CACIKH

OcpliiecTBEHUTE Mpe3 TOAMHATA CAEIKH B JIPY)KECTBOTO Ca B PaMKHUTE Ha oOM4YaifHaTa
JEHHOCT.

ChriacHo, CKIIOUEHHAT jaoroBop ¢ Acommanusta no B u K, apyxectBoto TpsiOBa na
U3BBPIIN 3aCHIKUTEIHO HUBO HA MHBECTUIINH 32 U310 HOBU B 1 K akTuBU miu peKoHCTpyKIMS,
MOJICpHU3AIUS U MOIMAHA Ha CHIIECTBEHA YacT OT ChIIECTBYBAIIM aKTUBH, 32 CPOKA Ha JIOTOBOpA
— 31 maprt 2031r. B pazmep Ha 58 435 xui.jB.

Heiinocrra Ha ,,B u K-Bapna* OO/l, xato neiictBamy B u K oneparop ce perymupa ot
Komucusita 3a enepruiino u Bogno perynupane (KEBP), kato pa3zpaborBa Ou3Hec miaHoBe 3a 5-
TOJIMIIIHY TIEPHOJIH U C€ 3aIbJDKaBa J1a U3ITBJIHABA MTOKA3aTeIH 32 KAYeCTBOTO HA MPEIOCTABSIHUTE
B u K ycnyru, yrBbppaenu nenu Ha npegoctaBHeTd B u K ycimyru Ha motpeburtenute u ogoOpeHa
WHBECTUIMOHHA IpOrpama.

10



IIpe3 m. ronu 2016r., npyxecrBoro npencrasu Ha KEBP 3a onobpenue busnec mnan 3a
pasBuTHe Ha jaeiHocTTa Kato B u K omeparop 3a nepuoga 2017-2021r. u 3asBieHue 3a oo0peHne
U yTBBpKJlaBaHe Ha 1ieH! Ha B u K yciyru 3a chIusT neT roamileH nepruo, KaTto ca 3a10KeHH U
M0-BUCOKHU LIEHOBH HMBA. KbM HacTOSIIIMAT MOMEHT TO3U bu3Hec I1aH € MpHUeT U ChOTBETHO LIEHU
Ha B u K ycnyru ca ogobpenn or KEBP ¢ Pemenne Ne BII-11-3 ot 28 anpun 2017r. cunrano ot 01
Mmaii 2017r.; ¢ Pemmenune Ne [1-34 ot 15 nekemBpu 2017r. cuntano ot 01 suyapu 2018r.; ¢ Pemenue
Ne T1-20 ot 28 nmexemBpu 2018r. cumrano ot 01 saHyapm 2019r. u ¢ Pemenue Ne I1-37 ot 23
nexkemBpH 2019r. cunrano ot 01 stHyapu 2020r.

Ha 24 cenrremspu 2019r., ,,BogocnabnsBane u kananusanus-Bapaa” OO/] (beneduiuenr)
CKJIIIOYM ¢ MMHHCTEPCTBO Ha OKOJIHATa cpeda U BoauTe, AJAMHHHCTpaTuBeH norosop [I-34-
81/24.09.2019r. NeBG16M10P002-1.016-0009 3a mpenocraBsHe Ha Oe3BBb3ME3AHA (PUHAHCOBA
nomortn o OneparuBHa nmporpama ,,OkosHa cpena 2014-2020r.“ cehuHancupana ot EBponerickus
¢donn 3a peruoHanHo pa3Buthe U Koxesnonnus ¢ponn Ha EBponeiickus cbio3 1o IpoLeaypa upes3
mupekTHo mnpeaoctaBsHe BG16M10P002-1.016 ,Usrpaxnane nHa BuK undpactpykrypa®“ mo
npuopurerHa oc 1 ,,Boau* mva OIIOC 2014-2020r.

[Tpoektr UCYH NeBG16M10P002-1.016-0009 ,,Usrpaxnane na BuK undpactpykrypa Ha
obocobeHara Tepuropusi, oocinyxksana ot ,,B u K-Bapua® OOJI“ e na croiinoct 138 372 401,80
(cTo TpuAEceT M OCEM MUIMOHA TPUCTA CEIEMACCET U JIBE XHUIISIU YeTUPUCTOTHUH U euH JieBa u 80
CT.), oT kouTo 82 246 182,48 (ocemaeceT U iBa MUJIMOHA JIBECTA YETUPHUIECET IIECT XUJISIAN CTO
ocemzaecer U aBa jeBa u 48 cr.) aB. oT Koxesuonnus ¢onm;, 14 514 032,18 (uetupuHageceT
MUJIMOHA NETCTOTUH YETHPUHANECeT XWIAAU TpUIeceT JBa jeBa U 18 cT.) JIB. HAlMOHAIHO
chbpuHAHCHpaHe OT AbpxkaBHUS OromkeT Ha Pemybnuka boarapus; 18 774 369,99 (ocemuaznecer
MUJIMOHA CEIEMCTOTUH CEAEMJIECET YETUPH XUJISAM TPUCTA LIECTIECET JIeBET jeBa U 99 cT.) 1B.
cobctBeH npuHOC Ha benedunmenta m 22 837 817,15 (aBamecer nBa MHIMOHA OCEMCTOTHH
TPUJECET CEeJIeM XU OCEMCTOTHH CEeJIEMHAIECET jeBa U 15 CT) JIB. HEIOIYCTUMU Pa3XOAH.

IlenTa Ha mpoekTa € Ja ce MOCTUTHE IBJIHO ChOTBETCTBHME Ha anromepanus Bapha c
n3nckBanusaTa Ha Jlupextusa 91/271/ENO, kakTo u ¢ Te3u Ha J{upexktuna 98/83/EO no oTHOIICHNE
OCHUTYpsIBaHE Ha HEMPEKbCBAEMOCT Ha BOJOCHaOAsBaHeTo. OCHOBHA II€71 Ha MPOEKTa € Jia ce
OCUTYpU HU3MbJIHEHHE HAa HOPMATHBHO YCTAaHOBEHHU 3aJbJKeHUs Ha PenyOnuka bearapus 3a
MOCTUTAHE HA II'BJIHO CHOTBETCTBUE Ha arjgomepauuute ¢ Hag 10 000 ekB. k. 3a KOHCOTUAUPAHUS
paiion, oOciyxkBaH oT "BomocHaOasBane u kaHanmmszanus- Bapua" OO/, ¢ u3uckBaHusTa Ha
Hupextusa 91/271/EVO npu npuiarane Ha pernoHaIHUs MOAX0/]] 3a PMHAHCUpPAaHE HA HHBECTULIUU
BbB BuK nn¢pacrpyxrypa no oneparusaa nporpama ,,Oxonna cpeaa 2014-2020 r.* (OITIOC 2014-
2020 1.).

NHBeCTULIMOHHUTE HaMEpEeHHs B MPOEKTHOTO MPEIJIOKEHHE Ca HAcCOYeHM MU KbM
MOBUINIaBaHEe HA €(PEKTUBHOCTTAa Ha TOJ3BaHE HAa BOJWTE, HAMalsBaHe 3aryOuMTe Ha BOJa BBHB
BOJIOIIPEHOCHUTE MPEXU U U3IIbIHEHNE Ha 3aabkeHusara o Jupexrusa 98/83/EO na ChBeta ot
3 HoemBpHu 1998 rogmHa OTHOCHO KauecTBOTO HA BOAMTE, NPEIHA3HAYEHH 32 KOHCYMAllUs OT
yoBeka ([upextuBa 98/83/EQ). MHBeCcTMIIMOHHHTE MEPKM 1€ JOBEJAT 10 peElIaBaHe Ha
€KOJIOTHYHUTE TPOOJIEMH ¢ Ka4eCTBOTO Ha BOJUTE 3a KbllaHe B 30HaTa Ha "Odunepckus muax" u
Bapnenckoro e3epo. KomynaTtuBHuAT edekT Ha NpeIBUIECHUTE B IPOEKTa MEPKHU e UMaT
TUPEKTEH TOJIOKUTENEH e(PeKT BhPXY ChCTOSHUETO Ha BOJHHUTE PECYpPCH U HA €PEKTUBHOCTTA HA
BuK oneparopa.

3a U3MIBJIHEHUETO Ha T€3U CBOM MHBECTHIIMOHHU 33/IbJKEHHS, IPYKECTBOTO € HE0OXO0AUMO
Jla pasroJiara ¢ mapuyeH pecypc, KaTo KbM MOMEHTA CPEJICTBAaTa 3aBUCT U3KIOYUTETHO MHOTO OT
chOHMpaeMoCTTa Ha B3€MaHUsTa OT KJIMEHTH U ChOTBETHO OT HMBOTO Ha 1ieHuTe Ha B u K yciyrure
perymupanu ot KEBP. Jlpyr M3TOYHHK Ha CpeICTBa € BB3MOKEH MHBECTHI[MOHEH 3a€M, HO 3a
HETrOBOTO PEryJISIPHO MOracsiBaHe OTHOBO CE pa34yHTa Ha pecypca oT chOOpaeMocTTa Ha B3aMaHUATA.

Enepro-MexaHu4Ha JeifHOCT
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Otnen ,,Enepro-mexannuna aeitHoct” BbBB ,,BuK-Bapua”-OO/] opranusupa, miaHupa u
NPOBEXJa EKCIUIOATalUsATa U PEMOHTA HAa €HEPTrHMHUTE ChOPBKEHHS BBB BOAOCHAOAMTETHHTE,
KaHAJIM3aMOHHUTE U MPEYUCTBATEIHU CTAHIIMM Ha [[pykecTBOTO Ha Teputropusita Ha BapHeHcka
obmact. ToBa BkirouBa: 129 Op. BogoCHAOIUTETHN TIOMICHH CTAaHIMHU, 37 Op. KaHAIW3aMOHHU
noMIeHu cTaHuuu, 10 Op. IMpeyucTBaTeNHU CTAHIMHU 3a OTMajJHa BoJa ¢ OOIla HMHCTalIMpaHa
MorttHocT: 34 504KW.

IIpe3 tperoro Tpumeceune Ha 2020T. KOHCyMHpaHaTa €JIEKTpUyecka eHeprusi ot ,,BuK-
Bapna”- OO/] e o6ro: 12 571 468kWh.

3a cpaBHEeHHE chC chlus nepuoa Ha 2019r. koHCyMupaHaTa eJIeKTPOCHEPTHsl € YBEJIUYeHa C
5,6%.

3a ONTUMAIHOTO U MKOHOMHYECKO U3pPa3X0BaHE Ha €JIEKTpUUECKaTa EHEPIUsl IPe3 OTYETHUS
NEPUOJ CHIIECTBEHO 3HAUEHHUE OKA3BAT CIIETHUTE TEXHUKO-UKOHOMUYECKH MEPKHU:

1. 3amnamane mo cBOOOHO TOTOBOPEHU H PETYIUPAHU [IEHHU Ha EJIEKTPOCHEPrusiTa 00XBalia
Ha HUBO CpeAHO HampexxeHue 66,8% u Ha HUBO HHCKO Hampexenue 33,2% ot obmara
eneKkTpoeHeprus. PazxonuTe 3a €NEKTpOCHEpPruss Ha HHUBO CPEAHO HAIPEKEHHE MO CBOOOIHO
JIOTOBOpEHU IIeHH ca HamaieHu ¢ 19,4% crpsiMo peryinupaHuTe IEHH 32 HHCKO HalpeXeHUe 3a
TPETOTO TPUMECEUHE.

ITpe3 Tperoto Tpumeceune Ha 2020r. ca U3BBPIICHU CIEIHUTE TEXHUUECKH MEPOIPUATHUS 3a
nonoOpsiBaHe Ha €(PEKTUBHOCTTa M CHUTYPHOCTTa Ha ChHILIECTBYBAIIUTE EHEPrO-MEXaHUYHU
CbhOPBIKEHUS:

[Tonmsana Ha 16p. xsoparopen anapat BbB BIIC Ho6puncko nepe — ETP-IIpoBaaus
[Tommsaa Ha 16p. xsmoparopen anapatr BB BIIC Coyk nemepa — ETP-ITpoBagust
[Tonmsna Ha 16p. xnoparopen anapat BB BIIC oOGpotuu — noapaiion Beauu qon
Mourax Ha 2 Op. uectoTHu perynatopa BbB KIIC-2 [IpoBanusa — ETP-ITpoBanus
MonTax onosectuTenHa cucreMa 3a xJyiop BB BIIC-BnanucnasoBo-ETP Bapna

. Monrax npubop 3a u3mepBase Ha octaTbueH xJiop BB BIIC-Bnanucnasoso-ETP Bapna
3a OTYETHUS MEePHOJ] ca KOHCTaTUpaHU 230p. aBapuH B TOMIIEHH CTAHIIMU, OT KOUTO:

- 13 Op. mommw,

- 7 Op. U3TOPSLT ENeKTPOIBUTATEN

-106p. CK

- 1 6p. dpenaxna nommna

- 1 6p. Tpancdopmarop

ok wnE

O0cay:kBaHe Ha IBJTOCPOYHH 32€MH, 3aAbJIKEHUS KbM OIO/KeTa, JOCTABYMLINTE U
nepcoHasa

[Ipe3 mepuona M. tomu - M. centemBpu 2020r. [IpykecTBOTO NpOABIKaBa PEIOBHO Ja
00CITy’KBa BHOCKUTE 3a IJIaBHULIA U JIMXBHU 110 MOTACUTEIHMS TUIaH 0 CKiIroueHus Ha 15 mait 2007T.
JIOTOBOP 3a JBJITOCPOYEH MHBECTHLIMOHEH KpeauT ¢ “KomyHankpenut Aycrpus Al, Buena,
ABcTpus.

JpyXecTBOTO HsIMa MPOCPOUYEHH 3aIBJKEHUSI KbM OIOJKeTa, JOCTaBUMIIM, MepcoHala U
JIPYTH KPEOUTOPH.

NHBecTHIMOHHA TIPOrpamMa

OrneHkaTa Ha PBKOBOJCTBOTO €, Y€ JPYKECTBOTO M€ MMa BB3MOXXHOCT Ja HW3MBIHU
HWHBCCTUIHUHUTC NPCABUIACHU B busnec nmana 3a Pa3sBUTHUC HA ,,BOIIOCH&GIIHB&HC 1 KaHaJIu3anus-
Bapna®“ OO/] kato B u K onepatop 3a perynaropuus nepuon 2017-2021r., u npeABUICHUTE TaKUBA
B JloroBopa ¢ Aconmanusra no B u K 3a uutupanus perynaropeH nepuo/i, ¢ ories] 3ajI0)KeHUTE B
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busnec mnana mapaMeTpu Ha HEOOXOAWMHU TPUXOIW, MPHU3HATH PA3XOAM U PETYIUPAHH IEHU
0/100peHu ¥ npu HeobxoaumocT nnaekcupanu ot KEBP.

CerinacHo, ckitoueHUsT JoroBop ¢ Acommarusta no B u K, apyxecrBoto TpsiOBa na
U3BBPIIN 3aCHIKUTEIHO HUBO HA MHBECTULIMU 32 U3Ls10 HOBU B 1 K akTuBU MM peKOHCTPYKILIUS,
MOJICpHU3AIMSA U MOJMSIHA Ha CHIECTBEHA YacT OT ChIIECTBYBAIIM aKTUBH, 32 CPOKA Ha JIOTOBOpa
— 31 mapt 2031r. B pazmep Ha 58 435 xu1.iB.

,BonocHabnsaBaHe W kaHanuzanus-BapHa” OO/l ¢ beneduinueHT mo CKIOYEHUS C
MuHHCTEpCTBO Ha OKOJTHATA CPeia M BOIUTE, AIMHUHUCTpaTHBEH norosop J-34-81/24.09.2019r.
NeBG16M10P002-1.016-0009 3a mpemocraBsHe Ha Oe3Bb3Me3nHa (UHAHCOBA MOMOI TIO
OmnepatuBHa nporpama ,,Okonna cpena 2014-2020r.“ cepunancupana ot EBponeiickus honn 3a
peruoHanHo pa3Buthe M Koxesnonnusi ¢ona Ha EBpomneiickusi chio3 MO Mpoleaypa 4dpes
mupekTHo npenocrasae BG16M10P002-1.016 , ,Msrpaxngane Ha BuK madpacTtpykrypa™ mo
npuopuretHa oc 1 ,,Boau* mva OITIOC 2014-2020 r.

3a W3MBIHEHHE Ha TIOCTUTE AHTAXKHMEHTH TI0 AJMUHHUCTpaTHBEH noroBop /JI-34-
81/24.09.2019r. NeBG16M10P002-1.016-0009 3a 18 774 369,99 (ocemHameceTr MHUIMOHA
CEJICMCTOTHH CEJeMJICCEeT YeTUPH XWJISIIM TPHUCTA IIECTISCET JIeBET JieBa U 99 cT.) JB. cOOCTBEH
npuHoc Ha benedunmenta u 22 837 817,15 (nBameceT 1Ba MUJIIMOHA OCEMCTOTHH TPUACCET CEAEM
XWISIAM OCEMCTOTHH CEJIEMHAJIECeT JieBa U 15 CT) JIB. HEAOMYCTUMHU pa3Xxoau, JpyKecTBOTO e
pa3ynTa Ha MAPUYHHU CPEJCTBA OT OAHKOBA MHCTUTYIUS M Ha TOJYYCHH MapUYHU CPEACTBA OT
peanu3apaHu MPUXOIU OT KIMEHTH.

[Ipe3 mepuona M. romu - M. centemBpu 2020r., /IpyxecTBOTO WHBECTHpa COOCTBEHH
cpeactBa B pazmep Ha 1 880 xwjB. 3a mpumoOuBaHe, PEKOHCTPYKIMS M MOJAEpPHHU3ALUs Ha
IBITOTPAiHA aKTUBU. MMAIlld KOPIIOPATHBEH XapakTep B pasMmep Ha 334 xuil. nB., oT Kouto 120
XWILJIB. B CIPaad, /6 XWI. JIB. - MALIMHU U ChOPBKEHUS U JAPYTH ABITOTPAiHM aKTHBH Ha o0Ia
croitHocT 138 XMI.JIB. M MHBECTHIIMOHHU Pa3XOJH 3a MpupoOuBaHe u pexadbuimranus Ha B u K
nyOJIMYHU AbP’KaBHU M OOIIMHCKY aKTUBH B pa3mep Ha 1 546 xui.is.

I'eorpadcka undpopmannonna cucrema(I'UC) u Iacnopruzanus

Otnen ,,' UC u nacnoptuzanus™ keM ,,BuK-Bapna* OO/] uznonssa miarpopmara ArcGIS
10.5 na ECPU, kosT0 naBa Bb3MOXKHOCT 3a ChOHUpaHe, yIpaBJIeHUE U aHaJIu3 Ha LEeHTpaIu3upaHa
0a3a JaHHU ¢ IPOCTPAHCTBEHA U ONHcaTeIHa MH(OpMAIHs 3a BOJIONPOBOAHATA U KaHAJTM3AI[MIOHHA
nH(pacTpykTypa Ha TepuTopusiTa Ha obaacT BapHa. BzaumopeiicTBueTo Mexay cbpBbpHaTa 4acT
Ha CUCTEMAaTa U JIECKTOI KJIIMEHTUTE CE OCBIIECTBSIBA YPE3 KOPIIOPAaTUBHATA KOMITIOTHPHA MpeXa.
OtaensbT pa3noinara ¢ 5 akTUBHU pabOTHH MECTa, MOJI3BALIH JECKTOI PEHIeHUs 3a peAaKTHpaHe B
I'NC u oT KOUTO eXeTHEBHO Ce aKTyaJH3upaT JaHHHUTE 3a MHKeHepHaTta BuK undpactpykrypa.

Kanactpannara ocHoBa € opraHu3upaHa Ha IOJMIOHEH MPUHLMUI (OOIIMHHU, KBapTaju,
umotH). B I'MC ce HaHacaT BCUYKM MOA3EMHM M HAJ3€MHH BOJONPOBOJHU U KaHAJIM3AIIMOHHU
ChOPBKEHUA. ['pauHOTO MpejcTaBsiHE Ha BOJOMPOBOJHATA M KAHAJIU3ALMOHHA MPEXKHU € I0J]
¢dopmara Ha TuHENHHN 00eKkTH. Upes ToukoBH 00eKTH ce n300pa3siBa LsiiaTa mpujeskalla apMaTypa
no BuK wmpexara — pesepBoapu, [IC, maxtu u T1.H. Bceku rpaduuen obext B ['MC e
TeONO3MIMOHHUPAH U 3a HETO Ce BBBEXK/A M ChXpaHsIBa MHPOPMALIUS 32 OCHOBHUTE MY IapaMeTpH
(B arpuOyTnBHU Tabnwmm). B otaena e ocwimectBeno unrerpupane Ha GPS Ttexnonorunre u TNC
KaTo B Pe3yNTaT ce CbOMpAT U OTpa3sBaT MOJIEBU TaHHHU.

Cpen ocHoBHHUTE Lienu Ha noaabpxkanero Ha ['MIC e ga ce ch3mane eaquHHa KOpIopaTuBHA
cucTeMa, BKIIIOYBAIlAa JaHHU 32 TPbOM, KpaHOBE, IIAXTH M JAp., KAKTO U Jla C€ ChXpaHsBa U
ocurypsiBa MHpopmanus 3a exeJHeBHaTa pad0Ta HAa €KCIUIOATAI[MOHHUTE €KUM 10 KOHTPOJ U

13



yIpaBJIeHUE Ha BOJIOIPOBOIHATA M KAHAIIM3ALMOHHUTE MPEXKH, EKUITUTE U3BHPIIBAIIN TEXHUUECKU
YCIIyTU, €KUIIUTE aHTaXXUpaHu ¢ bUu3Hec miaHa 1 ”HBECTUIIMOHHATA IIpOTrpaMa.

Buenpenara 'MC cucreMa 1aBa Bb3MOXKHOCT 32 BU3YyaIu3allksl HAa BbBEICHATA U €KEIHEBHO
NMoJAbpKaHa MPOCTPAHCTBEHAa MH(POpPMAIMS, KAKTO M 32 aHAJIW3 Ha Pa3IuYHU CTaTUCTHYCCKH
JIaHHH.

BbB Bceku enqun moMeHT oT ['IC Moske na Ob11e mpeocTaBeHa ,,MOMeHTHa CHUMKa “ Ha BuK
cucrtemara B o0ciyxkBanust oT JlpykecTBoTo paiioH. Ta3u uadopmarms Moxe 1a Ob/ie U3Be/ICHA B
M(poB BUI WM HA XapTHEH HOCHUTEI.

Opranuzanusara Ha padora ¢ [MC e sicHo pernmamentupana ot ,,OdunmanHa mpoueaypa 3a
Ha4YMHAa U peJia Ha BHEApsIBaHE U o Ibprkane Ha [ 'eorpadcka napopmarmonna cucrema (I'C) BpB
,,BuK- Bapna*“ OO/*.

Oo0cayxBaHe HA IOTpPeOUTEIUTE
IHoTpeduTesn odocay:xBanm ot B u K oneparopa

Ha tepuropusita, xosito ce odcnyxsa ot ,,B u K - Bapua“OO/l, morpedbutenu ca BCUUKU
buznyecKn W IOPUAMYECKU JIMIA, MPUCHEIWHEHH KbM BoJocHaOauTenHata Mmpexa. Kvm 30
cenrremBpu 2020 roguna norpebutenu Ha B u K ycimyru o6cmyxBanu ot ,,B u K - Bapua“OO/] ca
333 692 6p., kato 303 008 6p. ca puznyecku auna u 30 684 Op. IOPUAMIESCKH JIHIIA.

IIpoyuBane Ha morpeduTenTe

»-B n K - Bapua“OO/], rp.Bapna B kauectBoto cu Ha B m K omepartop, € mnposeino
IIPOYYBaHUs, 32 J]a YCTAHOBH B3aUMOOTHOILIEHUETO MEX/y MMa3apHOTO U COLIMAIHOTO MOBEJCHUE U
Jla ce OLEHAT HarjJacuTe M BB3MOXKHOCTUTE HA IMOTPEOMTENMTE OTHOCHO MPEUIaraHUuTe OT
onepatopa B u K yciyru.

[Topagun ocobeHoctTa Ha neiiHoctTa Ha B m K omepatopa m conumannara poiisi, KosTO
U3ITBJIHABA B OOIECTBOTO, IIEJTUTE HA IPOYYBAHETO Ca:

e Jla ce ompenenu Opos Ha MOTpeOUTENHUTE Ha MpeaocTaBsiHuTe yciayru ot ,.B m K -
Bapua“OO/1: rpynu u noArpynu noTpeduTeny, TaXHaTta JUHAMUKaTa, KaKTO U IBUKEHUETO
MEXY TSIX.

e Jla ce onpeensaT OYakBaHUTE OT MOTpeduTeNnTe 1IeHOBH paBHUIIA Ha B u K ycayrure u kak
OMxa MOTJIM Te J1a Ce U3MEHSAT B ObJiele (¢ OTYMTaHe Ha COLMAIHATa TIOHOCUMOCT).

e Jla ce mporHo3upa HUBOTO Ha moTpebneHue Ha B um K ycinyru ot pasnuunute rpynu
NoTpeOUTeNH (JOMaKUHCTBA, TPOMUIIUIEHH, OOIIECTBEHN ).

e Jla ce ompenenu CTENeHTa Ha CHOMPAEMOCT Ha B3E€MaHMATA OT PA3IUYHUTE TPYIHU
noTpeOuTeny.

e Jla ce ycraHOBAT U AudepeHuupaT NPUYMHHUTE 3a MPOOJEeMUTE ChC ChOMpAaeMOCTTa Ha
B3€MAaHMSTa, KaTO OCHOBA 3a B3€MaHe Ha OOEKTUBHU YIIPABIEHCKU PEILICHUSI.

Crparerus 3a 00c/1y;KBaHe HA MOTPeOUTeEIUTE
Crparerusita Ha ,,B u K - Bapua“OO/] ce ompenenss oT CTENeHTa Ha NOKPUTHE Ha

TepuTopusTa Ha obnact Bapua ¢ B u K ycnyru u nonmurtukara Ha B u K oneparopa 3a pabora c
noTpedutenute cpriaacHo §1, an.1, 1.2 or 3PBKY.
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»,B n K - Bapna“OO/l, ce cTtpemMu KbM BHCOKA CTENEH Ha YIOBJIETBOPEHOCT B
NOTPEOUTENTUTE OT MPEJCTABIHUTE YCIYTU U 00CIyXBaHe. Br3npuenu cme KIMEeHTCKU OPUEHTHPaH
NOJIXO/J W B3aMMOOTHOIIEHUSATA HU C IMOTPEOUTENUTE M€ ca OPraHU3UPaHU OKOJIO CIICTHHTE
OCHOBHHU LEJIH:

e OcurypsiBane Ha TOYHOCT [PU U3MEPBAHETO HA MOTPEOJICHUETO U Ch3/1aBaHE HA CMETKUTE

e Pa3mmpsiBaHe Ha KOMYHUKALMOHHUTE Bb3MOXKHOCTH C [[pykecTBOTO

e [lnanupaHe Ha yJIE€CHEHHUS 3a KIIMEHTUTE MPH 3aIlIalllaHe Ha YCIyTUTe

e Ilognpbkka W yBeldMYaBaHEe Ha WH(DOPMALMOHHUTE KaHAIM, Ype3 KOUTO MOXKEM Ja
uH(popMUpame MOTPEOUTENUTE 3a MPEACTOALIN EKCIUIOATALIMOHHU U JIp. ChOUTHS;

e PasmmpsBaHe MO3HAHUWATA HU 33 HANIWTE MOTPEOUTENM M TEXHUTE HYXKIU U aJeKBaTHA
peakiys Ha TEXHUTE U3UCKBAHMUS;

Ilnan 3a nogoopsiBaHe 00CIy:KBAaHETO HA MOTPeOUTEINTE

,»B 1 K - Bappa“OO/l, ce cTpeMu KbM KIMEHTCKH OPUEHTHPAH MOAXO0/ B Pa3BUTHETO CH.
3a MOCTUTaHETO Ha Ta3W IeJ ca OCBHIIECTBEHH pPEIulla CUHXPOHU3WPAHU BBHB BPEMETO
JeHHOCTH, 00OOIICHH B HACTOSIIHUS TUTAH 32 MOI00psiBaHe 0OCITYKBAaHETO HA TOTPEOUTEHTE.
Enna ot ocHoBHuTe 11enu Ha ,,B u K - Bapua“OO/l, e na npenocraBs KaueCTBEHH YCIYTH Ha
cBoute norpedurenu. CTpeMexbT KbM BUCOKO KaueCTBO Ha YCIYTUTE HAMUpPa U3pa3 B KOHKPETHH
HaIpaBIICHUS:
% OocurypsiBaHE Ha HOPMAJHH TEXHUYECKH MTapaMeTPpH MpH ekciioaTanusta Ha B u K mpexure;
% CpPOYHO W Ka4eCTBEHO U3IIBJIHEHUE Ha PEMOHTHUTE PabOTH U MO BB3MOXKHOCT C MHHHMAJTHO
BB3JICHCTBUE WM OTPAXKCHUE TIPH MTOTPEOUTEITUTE,
¢ mpoduIakTUKa HAa CHCTEMHUTE C OTJIe[ HOpMaliHaTa UM paboTa Mpu eKCTPEMHHU yCIOBHS;
% HEMPEKHCHATO MOBHIIIABAHE KAYECTBOTO Ha MPEAOCTABIHUTE YCIYTH.

Hapen ¢ te3u rpynu oT 1eHHOCTH € MPEABUACHO U ONTUMU3UPAHE HA B3aUMOOTHOILICHUATA
C MOTpeOUTENNTE Upe3:
¢ PpemoBHO, HABPEMEHHO M TOYHO (haKTypHpaHe Ha MPETOCTABIHUTE YCIYTH;
o-700p0 OMNO3HABaHE Ha MOTpeOMTENUTE M HAa HAKOU CHEUM(UYHM W3UCKBAHUSA WIIH
YCIJIOBMSI, XapAaKTEPHHU 3a KOHKPETHUS KIIMEHT;
¢ IpenocTaBsHE Ha Bb3MOXKHOCT Ha MOTPEOUTENUTE Aa CUTHAIM3UPAT 32 MOBPEIH, HapyIIEeHHUs
WIM IpYT BUJI 3a0€s3aHU HEPEAHOCTH C OTJIe] CPOYHOTO UM OTCTPAHSBAHE;
¢ HaBpEMEHHO YBEJOMsBaHE Ha MOTPeOMUTENNUTE NpPeAH HM3BBPIIBAHE HA PEMOHTU WIM JIPYTU
JeICTBUS, CBbP3aHU C Bb3HUKBAHE HA BPEMEHHO HEY/I00CTBO 32 THX;
¢ cucTemara 3a perucTpupaHe U OTTOBOpP Ha KaJOUTEe U CUTHAINUTE Ha IOTPEOUTEHTE;
¢ 3amo3HaBaHE Ha [MOTpeOUTENUTe 3a MPOMEHM B HOpPMATHBHara ypenda, LEHUTe U
[IEHOOOPa3yBaHETO U JAPYTH, Kacaelly ABYCTPAaHHUTE B3aUMOOTHOIICHUSI.

Cw3mazeH e HeHThp 3a 00CIy)KBaHEe Ha KIIMEHTH, B KOUTO Jia c€ OOCIYKBAaT KOMITJIEKCHO
noTpedutenute Ha B 1 K yciyru BbB BCHYKH €KCTUIOATAIIMOHHO TeXHUYECKU paiionu. [lonmutrkara
Ha JIPY>KECTBOTO 3a paboTa ¢ MOTPEOUTENUTE € CBbpP3aHa C M0 HATAThIIHOTO YChBHPIICHCTBAHE HA
JIOTOBOPHOTO HA4Yaj0 M B3auMHATa KOPEKTHOCT MPH U3ITBJIHEHUETO Ha 33 IbJKEHUSITA.

YTBBbpKIaBaKK JOKA3aJIUTE C€ IIO3UTUBHU IMPAKTUKU UM BB3INPUEMANKH UYXKIUS
MTOJIOXKUTENIEH OIUT, IPY’KECTBOTO LIE CE CTPEMH HEMPEKBCHATO Ja OTTOBAPS Ha MIOBUIIABAIINTE CE
W3HUCKBaHUS HA MOTPEOUTETUTE.

Honabprxane Ha akTya/iHa 0a3a JaHHM 32 KJneHTHTe Ha ,,B 1 K - Bapua“OO0/]
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Hanmuuero Ha akTyanHa 6a3a TaHHU 32 TOTPEOUTENHTE € TPENOCTaBKA 32 PeaTH3UPAHETO
Ha KOPEKTHU B3aMMOOTHOIIICHHUS.

[TonacrosimieM JaHHUTE ca ¢ MPUEMJIMBO HHUBO Ha JIOCTOBEPHOCT, HO Ca OPUEHTHUPAHU
OpeIMMHO KbM (DaKTypUpaHETO Ha YCIYTHUTE M MO MaJKO KbM YIPaBICHHETO Ha JEHHOCTTA.
[TpenBmwxkaa ce HaOaBIHETO HA HEOOXOIUMHTE MONBIHUTCIHH TaHHH 33 KIUEHTHTE, KaKTO H
HaJIM4Yue Ha crienuUIHN 0COOEHOCTH C 1IN MpeanprueMane Ha Obaenin AeCcTBUS.

OtuuTaHe, pakTypupane u cpbOMpaHe

JleiHOCTUTE 110 OTYMTAHE IIOKA3aHUATA HA BOJOMEPUTE, (PaKTYypUPAHETO HA JIOCTABEHUTE
OTBEJICHUTE M CHOTBETHO MPEYNCTCHN KOJIMYECTBA OTHAHU BOJU U CHbOMPAHETO HA 33 bJDKCHUATA
ca KJIIOYOBHM B pYTUHHATA IIPAKTHUKA HA JIPYKECTBOTO, 3aIOTO OT TAXHOTO M3IIbJIHEHUE 3aBUCAT B
3HAYUTEIHA CTETeH (PMHAHCOBO-MKOHOMHYECKUTE PE3YJITaTH.

OTuuTaHeTo Ha JOCTABEHUTE U OTBEIECHUTE KOJUYECTBA CE M3BBPILBA 110 [TOKa3aHUITA HA
MOHTHPAHUTE U3MEPBATEIHH YCTPOHCTBA, KATO OTBEJICHUTE U CHOTBETHO MPEYNCTEHU KOJTUIECTBA
OTIAJABYHU BOJIU CE NIPHEMAT PaBHU HA JOCTAaBEHOTO KOJIMYECTBO MUTEIHHA B0/, KIIIOUOB €JIEMEHT
npu popMHUpaHe HAa MeceYHOTO noTpedsienre Ha B u K ycinyru ot motpeburenute.

Bw3pakenusta Ha noTpeOUTENUTE OTHACAIIHU ce 3a noa3BanuTe B u K yeiyru ce ananusupar
OOCTOSITEJICTBEHO U IpPU JIOKa3BaHE HAa OCHOBATEIHOCT Ha IMpelsBEHaTa IPETEeHLUs, Ce
npeanpuemMar CbOTBETHH KOPUTHpALM ASHCTBU. B ciiydail Ha HeM3I'bJIHEHHE HA 3aJIbJKEHUS OT
CTpaHa Ha JPYKECTBOTO, MOTPEOMTENUTE HMMAT MPaABO Ja MpeAsBiT npereHIH KpM B m K
oreparopa, 4pe3 1ojaBaHe Ha MOJIOM, CUTHAIU U xanbu. [Ipe3 mepuona M. 101 - M. CENTEMBPH
2020r. ca mocTemmmu 133 Op. mUCMEeHH XKajaOu B JETOBOJCTBOTO Ha Jpy:KeCTBOTO, KOUTO ca
pasriesiaHy, B3eTH 1101 BHUMaHue 1 Ha 126 Op. OT T4X € OTTOBOPEHO B YETUPUHAIECET IHEBEH CPOK.
C nen kauectBeHO npenocrapsHe Ha B u K ycnyru Ha nmotpebutenure ce opraHu3upar npueMHU
JTHU C pPKOBOJCTBOTO Ha Jlpy>kecTBOTO.

[Tpe3 2020r. mpombmkaBaMe Ja MOJAbpKaME €KEeMecedeH NUKBI Ha OTYHTaHE, KOETO
MO3BOJIsIBA €)KEMECEUHUTE CMETKH J1a ce popMUpar 1o 1eHCTBUTENHU TaHHU. [1o To31 HauuH 11e ce
JonbiaBa 0a3a OT JaHHM 3a MEPUOJUYHATA KOHCyMAlMsd Ha MOTPEOUTENNTe HOCella J0CTaTh4eH
€JIEMEHT Ha TOYHOCT HEOOXO0IMM 3a Mpeln3upaHe Ha OajlaHca Ha BOJHHUTE KOJUYECTBa.

3a IPOMHIIUIEHU MOTPEOUTENH, MOJI3BAIIM MO-TOJIEMH KOJHYECTBAa BOJA, OTYUTAHETO HA
JI0CTaBeHaTa, OTBe/IeHaTa U MpeUncTeHaTa OTHa b4yHa BoJia 1€ MPOIBIIKU Jia C€ OCHILECTBsIBA BA
I'bTH MecedHo (Ha 15 auu). BB Bpb3ka cbe crenudruyHaTa MKOHOMUYECKa 0OCTaHOBKA B CTpaHaTa
ce HaOJyroJjaBa HaMaJlsIBaHEe Ha MOTPEOCHUTE M MHKACUPAaHU BOJIHHM KOJMYECTBA B MPOMHUILICHUS
CEeKTOP.

dakTopuTe OKa3BallM BIUSHUE BHPXY CMajia B MOTPEOICHUETO ca:

- HaMmaJIsiBaHE Ha UKOHOMHYECKATa aKTUBHOCT Ha MPOU3BOICTBEHH (PUPMHU;

- caHHMpaHe Ha crpagHu U miomaakosu B u K nncrananmu;
- METEOpOJIOTMYHM (HaKTOpH;
- neMorpadcKko — UMUTPAIIMOHHHU MTPOLIECH;

TenedoHeH HeHTHP
Co3nanena e tenedonna nHpopmarmonsa cucrema Ha “B u K — Bapua” OO/ Uudocspd.

Ha tenedon 070011300 u 080019160 xnmenture Ha BapHa momydar mHpOpManus 3a TEKYIIH
aBapuM, MOraT Ja CBhOOIIAT 3a BB3HMKHAIM IMPOOJIEMU BBB BOAOIOAABAHETO, /a IPOBEPAT
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OBIDKUMUTE CyMH 3a moisBanun B m K ycnyrm m na momywyar mHpOpManus 3a pazindyHU
aJMUHUCTPATUBHU YCIIYTH.

Texyma noxapbxkKa Ha xapayepa u copryepHUTe NPUI0KEHUS

YcnopenHo c TEKYIIOTO MOTbPIKaHE, MpEUHCTAIUPAHE, aKTyaJn3upaHe,
npekoH(HUrypupane, MOoJIMsHA Ha CHIIESCTBYBAIM BPB3KH M HM3TpaXkJaHe HAa HOBH B oOcera Ha
neriHoctra Ha “B m K — Bapua” OO/l ce ocklecTBsiBa MOIIbpKAaHE HA BPB3KUTE MEKIY
Pa3IMYHUTE CUCTEMH, H3TOTBSHE HA CIIPABKH, KOPEKITUS U TOPa0OTKA Ha CHIECTBYBAIIUSA COPTYep.

Pazpaboren e monyn “O06cnyxBaHe Ha KJIMEHTH , BKJIIOYBAIIl: U3TOTBSHE HA CBEJACHUS 3a
PEMOHT, MPOTOKOJM 3a IMPOBEPKAa Ha BOJOMEPH U JPYrH JACHHOCTHU, CBBpP3aHU C BOJOMEPHO
CTOTIAHCTBO; MOJIOM 3a OTKpHBaHE, NPEXBBPJSHE, IPOBEpKa W 3aKpHBaHE HA MapPTUIAN |
CBHII'BTCTBAIIUTE JICMHOCTTA CITPABKH.

KOM]’[I{)T’prI/I Kacu

Ha Teputopusita Ha BapHeHcka o6nact ceiiectByBar 23 Op. KOMIIOTBPHU Kacu, Ha KOUTO
KJIMCHTUTE MOTaT Jia IUIATAT IbJDKUMUTE cyMHu 3a nomsBanum B u K ycoyrm. Ot 1ax 13
Op. Kacu ca pasmoJIOKeHH B pa3JIMuHU 4acTH Ha rpaja Bapna, a 10 Op. kacu ca pa3mnojioKeHH B
roJIeMUTE OOLIMHCKH IIEHTPOBE BHB BapHeHCka o0iacT.

HurepHer yciayru

X HHTEPHET CTPAHMIA — 32 ylecHeHue Ha kiaueHtute Ha “B u K - Bapna” OO/ e
Ch3/1aJIeHaTa MHTEPHET-CTPAHMUIIA, KOATO ce OOHOBSIBA €XKEeTHEBHO. Ha Hest KIIMEeHTUTe MoraT Jia ce
OCBEIOMST W TosiydaT uH(oOpMmamus 3a: 3aAb/DKeHusATa cu 3a moim3Banu B u K ycnyru; 3a
BB3HUKHAM B 1 K aBapuu; akTyaHi HOBUHW; HAYMHHUTE M MECTaTa 3a IJIallaHe Ha MoJi3BaHuTe B
u K ycnyru; 3a pa3nuyHu aIMUHUCTPATUBHU YCIYTH.

> €JeKTPOHHA MOINAa - 32 YIECHEHHEe Ha BCHYKH TOTPEOMTENTH W 3a MO-0Bp30
pelmiaBaHe Ha MPoOJEMHTE UM OT HSIKOJIKO TOAWHH [[pyXeCTBOTO € MPEeJoCTaBUIIO EIEKTPOHHA
01I1a, Ha KOSITO €KEAHEBHO MOCTHIIBAT PA3JIMYHHU 3aITUTBAHUS, [TO/IaBaT Ce IaHHH 32 TIOKAa3aHUs Ha
BOJIOMEpPH, CUTHATH 3a Bh3HUKHAIU B 1 K aBapuu u sxanou.

> nJanane Ha 3abJKeHus 3a no3Banu B u K yciyru no eekrponen nbT — 4upes
cuctemute “ePay”, “Easypay”, “Transkard”; upes 6ankomaru; IIOC yctpoiicTBa, pa3miamnare i
CMETKH Ha KJIMEHTH B 0OCTY>KBAIlIUTE TH OAHKHU.

<> NMoJiy4yaBaHe HA U3BECTHS 32 HOBHM 3abJiKeHHs 32 no3BaHu B u K ycayru no
e-mail — mpenocraBsiMe ycryrara: yBeIoMsBaHe Ha KIIMEHTUTE HU 3a oa3Banu B u K yciyry, upes
eJIeKTpoHHa 1omia, karo kbM 30 cenremBpu 2020r. perucrpanus 3a Ta3u yciyra umar 4 753 Op.
ropuaruecku Juna u 9 331 Op. pusnyecku yma. Ha ropuaudeckuTe Jauia ce mpejiara u yciayrara
- TIOJIy4aBaHe 10 eNEKTPOHEH BT Ha TUIaTeHa GakTypa.

YBeaoMsiBaHe Ha KJIHEHTH 32 aBapuM W IUIAHMPAHM TNPEKbCBAaHUS BbB
BOJAOCHAOAAABAHETO

3a aBapu¥ W TUTAHUPAHU TIPEKHCBAHUS BHB BOJOCHAOIsBaHeTO, MOTpeOuTenute Ha B u K
ycIayru mpeaocTaBsiHu oT “BonmocHabasBane n kananuzanusi—Bapua”’OO/l ce yBemomsiBaT, upe3
npecara, MEIUUTE, MHTEPHET CTpaHuIlaTa HU, Teie(oHHaTa HU HHPOPMAI[MOHHA CUCTEMA U Ype3 €-
mail .
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KoJsiekTBeH TPYy10B 10r0BOP

Ot 01 smyapu 2020r. e B cuna KosekTuBEH TPyIOB IOrOBOP ChC CPOK Ha JCHCTBUE JIBE
rOJIMHU, B KOUTO ca JOTOBOPEHH IMPOLEAYpH, NPUHIMIN M TpaBuia C LEJT J1a Ce OCUTYpPH
CIPaBEIMBOCT MPH YpEKJIaHE Ha TPYIOBUTE, COLUATHUTE U OCUTYPUTEITHUTE OTHOLIECHUS MEXTY
pabOTHHUIUTE U CITYKHUTEIUTE U paboTOaaTENs.

3apaBoc/I0BHY U 0€30MIACHH YCJI0BHS HA TPY]A

B cpoTBercTBUE chC 3aKOHA 3a 3APABOCIOBHU U 0€30MAcCHU YCJIOBUS Ha TPYI U IPYTHUTE
JIEMCTBAIIM TI0/I3aKOHOBM HOPMAaTHUBHH aKTOBE, Ca OCUTYpEHHU O€30MaCHU U 3[JPaBOCIOBHU YCIOBUS
HAa TpPyAd, C OIJIe[ Oma3BaHE >XWUBOTA, 3APAaBETO U TPYAOCHOCOOHOCTTa Ha pPAOOTHHUIIUTE H
CIIy’)KUTENUTE B [[pyKeCcTBOTO.

HACOKH 3A PAZBUTHE

JocTaBsiHe Boga Ha MOTpeOHTE N

¢ TpeanpueMaHe Ha MEpPKU 3a MoaoOpsiBAaHE BOJOCHAOISBAHETO B CElMINA C PEKUM Ha
BOJIOII0JJaBAHETO;

¢ 3HAYUTENHO MoAOoOpsiBaHe Ha e(hEeKTHUBHOCTTA HA CHINECTBYBAIIUTE BOJAOCTOMAHCKH CUCTEMH,
Yype3 MOoJIMsIHA Ha aMOPTU3UPAHU y4acThIX OT BOJOTIPOBOJIMTE;

¢ HamansgBaHe 00IuTe 3aryou Ha BOJA MIPH €KCILTOATallUs Ha BOJIOCHAOUTETHUTE CUCTEMHU;

* BOJIOCHAOAsIBaHE HA HOBU TEPUTOPHH ChC 3aCHUIICH MHBECTUIIMOHEH UHTEPEC;

¢ momoOpsiBaHEe KayecTBOTO Ha OOcCTy)KBaHE Ha mMOTpeOuTenure, 4Ype3 OalaHCUpaHE Ha
WHTEpecuTe MeXay JpyKecTBOTO U MOTPEOUTETUTE,

¢ PaBHOIOCTABEHOCT MEXY Pa3IMYHUTE TPYMU MOTPEOUTENH MO OTHOIIEHHE Ha Ka4yeCTBOTO U
uenara Ha B u K ycnyrure;

OTBexxIaHe HA OTHIAABLYHH BOIHU

D

*  H3IrpaXJaHE Ha HOBU M PA3IIMPCHUEC HA CHIICCTBYBAIIMTC KaHAJIM3AIIMOHHU CUCTECMU,
MMOCTAITHO Ppa3ACIdHC Ha ABbXKIOBHUTE OT OUTOBHUTE OTIaaAb4YHU BOOU,

X3

*¢

Hpetmcnaaﬂe Ha oTHHaab4HH BOIN

¢ JmKBHIMpaHe Ha HeeekTHBHO padoremute crapu [ICOB u moeranHo u3rpaxjaaHe Ha HOBU
[1COB B arnomepauuute ¢ Haxa 2 000 exBuBanieHTHU xurtenu( EX);

¢ pexoHcTpykuus Ha ceiiectByBanute [ICOB ¢ nien nocTurane Ha M3MCKBaHUATA 32 Ka4eCTBa Ha
3ayCTEHUTE OTHAJAbYHU BOJAM B YYBCTBUTEIHH 30HH, CBIJACHO 3aKoHa 3a BOJIUTE U
Hupextusure Ha EBponetickus cbio3 (EC);

** BBBEOXKJAHE Ha aBTOMATHU3MpPaHM CHCTeMH 3a KoHTpon Ha mpouecutre (SKADA) npu

ynpasienuero Ha [ICOB;

,»B 1 K — Bapna” OO/] u3BbpiiBa cBosiTa AEMHOCT IPU HAJTMUKE HA crieUn(UYHU Ta3apHU
yclioBUs (ECTECTBEH MOHOIION), KaTo mpenoctaBd B u K yciayrm Ha BHCOKO HHMBO B Ia3apHUS
CEerMEHT Ha KOMYHAJIHHUTE YCIYrH, KOUTO ca ChOOpa3eHHM C M3UCKBAHMATA HAa JUPEKTUBUTE HA
EBponeiickus cpro3. MonepHu3upaneTo Ha HH(pacTpykTypaTa, HoJo0psBaHETO Ha KaueCTBOTO Ha
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B u K ycnyrute u edeKkTUBHOCTTa Ha YNpaABICHHETO ca JeHHOCTH Oe3 alTepHaTuBa B
CTpaTeruyecKys IJIaH 3a pa3BUTHE HA IPYKECTBOTO.

3a mepuoma 2017-2021r., npyxecTtBoTo € pa3paboTmio busHec 1maH 3a pa3BUTHE Ha
neriHoctTa My kKato B u K oneparop, koilTo € B cboTBeTCTBHE ChC CTpaTerusTa 3a yrnpaBJieHUE U
pa3BUTHE Ha BOJOCHAOIsABaHETO M KaHanu3anusara B Pemybnmuka benarapus m HarmumonamHata
CTpaTerus 3a yIpaBJICHHE Ha BOAHUS CeKTOp B PenyOnuka bwarapus. busnec miana Ha ,,B u K -
Bapna“ OO/] e pa3paboTeH ch00pa3HO OCHOBHATA 3a/la4ya 3a JOCTUTaHE Ha HeOOXOIMMUTE HUBA Ha
B u K ycnyrure B ycinoBusata Ha mpeobiagaBaiio caModuHAHCHUpaHE W MOJIbpKaHe HAa HHUCKA
Hacrosia ctoiHocT Ha B u K yciyrure.

»B 1 K-Bapua®“ OO/] me u3non3Ba B MakCMMajHa CTENEH BbTPCIIHUTE WU3TOYHMIM Ha
CPEICTBA, HO 1€ CE CTPEMU M Ja ONTHUMU3MpA KalUTaloBaTa CH CTPYKTypa M Ja TbPCU IO-
PEHTAOMIHM M3TOYHUIM 332 (PMHAHCHpaHE HA MalladHaTa CM WHBECTUIIMOHHA MporpaMa Iemsia
pa3pacTBaHeTO W HempecTaHHoTo monoOpenune Ha B u K mupacTtpykrypara ynpasnsBaHa oT
IpyKecTBOTO U mpenoctaBsHuTe oT Hero B u K ycenyru. Ilpensuxkaanute HHBECTUIMH 3a IEPHOJIA
2027-2021r. mo busHec miaHbT Ha JPYKECTBOTO ca B pazmep Ha 28 557 XWILJiB.

W3nbiHsBaliki HHBECTUIIMOHHATA ITpOrpamMa B bJIEH pa3Mmep, ,,B u K — Bapna” OO/l moxe
na rapantupa npen KEBP u cBoute kimmeHTH mogoOpsiBaHe Ha YCIYTUTE, @ UMEHHO!

®  [OJAJbpKaHE Ha BUCOKOTO KaueCTBO Ha MUTEITHATa BOAA;

e HamaJsBaHE Ha OOLIUTE 3aryOu Ha MUTEHHA BOAA;

®  Da3lIUpPEHHUE CTENEeHTA Ha NOKPUTHE C KaHAJU3ALMOHHH YCIYyTH;

e orpanm4aBaHe Opos ¥ MPOIBIDKUTEIHOCTTA HAa IPEKBCBAHUATA Ha BOJOCHAOISIBAHETO;

L4 INOBHIIABaHC GQ)CKTI/IBHOCTTEI Ha CUCTEMATa U MMPOLECCUTC.

Ycunusara Ha APYXKECTBOTO IIC 6’L,[[8.T q)OKyCI/IpaHI/I B UBIIBJIHCHUCTO HAa MCPOIIPUATHUA C
OrJICJ Ha BCC MO-YCIICIIHO PCAIM3UPAHEC HA CTpATCTHATA U KOUTO IIC JOBEAAT 0

¢ M3TOTBSAHC Ha ITBJICH NOA3CMCH KaAaCTbP,

® JI0OAMSAHA Ha Haﬁ-aMomeHpaHnTe I[’BJIFOTp&fIHH AKTHUBH,
® HaMa/JIsIBaHC Ha O6H.[I/ITC 3ary6H Ha BOJa,

¢ YBCJIMNYAaBaHC Ha C"b6I/IpaeMOCTTa Ha B3CMaHUsATA,

® HaMaJIIBaHC Ha HCOTUYCTCHUTC BOAHU KOJIMYCCTBA,

® pasmurpsBaHC oOxBaTa Ha KaHaJIM3allMOHHATa MPCiKa,

® I[POABIKABAaHE IIpolleca Ha IpPOyYBaHE U INONBJIBAaHE Ha 0a3a JaHHU 3a
€KCIUJIOATUPAHUTE ChOPBKEHUS;

¢ [oAMsAHA Ha BUCOKOCHCPTOCMKHU CHECPIrOMCXaHUYIHH ChbOPBIKCHUATA,

® HaArpaxkJaHe U YCHBBPUICHCTBAHE HAa CHCTEMHUTE MOJAbpXKAIlM O0a3u JaHHU OT
M3MEpBaTEHN YCTPOMCTBA, PETUCTPU HA aBapuu U IPYTH;

® [IOCTHUI'aHC Ha ITbJIHA aBTOMAaTHU3allKA 3a KOHTPOJI U YIIPaBJICHUC HA CUCTCMHUTE.
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[IpenBun nuaamMuyHOTO pazButue Ha B u K cexropa u u3BbpiiBamiara ce peopma B HETO €
BEPOATHO, M OCOOCHO CleJ W3rOTBSIHETO HAa WHBECTHMIMOHHHMTE IUtaHoBe 3a B m K
UH}pacTpyKTypara B 000coOeHaTa TEPUTOPHS, J1a C€ Ipepas3riieaaT HAKOH OT eJIeMEHTHTE W/HIN
IeJINTE 3AJI0’KeHN B OM3HEC IJIaHa M TOCTABEHUTE CTPATETUYECKH LIENHU TPeJT IPY>KECTBOTO.

Baxxuu ¢cbOMTHS HACTHIIMJIM NMPe3 MePuoaa M. 1014 -M. cenremBpu 2020r.

BbB BpB3Ka C pasmpocTpaHEeHHETO Ha maHaemusaTa oT kopoHaBupyc (COVID-19), ca
BB3MOXKHH OBJICIIM HEOIAronpHusITHH MOCIEAWIM 3a JeWHOocTTa Ha [[pyxectBoro. OCHOBHHTE
PUCKOBE U HECUTYPHOCTH 3a JICHHOCTTa Ha ,,BomocHabnsBane u kananmm3aius — Bapaa®“ OO/] ca
CBBP3aHU ChC CHOMpPAEMOCTTa Ha B3E€MaHHUATA OT KJIMEHTH, MOpaayd OYAaKBAHOTO CMajJaHe Ha
noxoauTte (IpUXOIUTE) UM M HaMalleHaTa UM IUIaTeKOCHOCOOHOCT; MPHUXOAUTE OT YCIYrd IO
BOJIOCHAOISIBaHE, OTBEXKAAHE U IPEUNCTBAHE HA OTIAIbYHUTE BOIH, IOPAIN TOBA, Y€ B IIEpUOa Ha
U3BBHPEJHOTO TOJIOKEHHE HsAMa Jla C€ W3BbpIIBA (PU3MYECKO OTYMTAHE Ha TOKa3aTeluTe Ha
BOJIOMEPUTE HA KJIMEHTUTE, 3a IIOJI3BAHUTE OT TAX YCIAYTHU, a IMOCJICAHUTE II€ H3BBHPIIBAT
camootuutane. [lopaau Henpeackazyemara TUHAMHUKA HA CUTYalUATa, HA TO3U €Tall MPaKTHYECKH
€ HEBB3MOXKHO Ja Ce HalpaBU HAACKHA IMpEleHKa M M3MEpPBaHE Ha MOTEHIUATHUs e(DEeKT Ha
MaHAEMHUSTA.

VALENTI Digitally
23 oxtomBpu 2020 r. N DONEV signed by

VALENTIN
VYITIPABUTEJI:
‘é%';KAN SDONEY,

VALKANOV
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