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L O6uo cLcroqHrle Ha crcreMuTe 3a OuuaHcoBo yllpaBnerrue r I(oHTpoJt.
HacToruxrT IoKnaA e r3rorBeH Ha ocHoBaHrre qn, 8, an. I oT 3aKoHa 3a (buHaHcoBoTo

ynpaBneHxe x (oHTpon B ny6ruqHu, cemop x claI,pxa o6o6[qeHa rH(bopMaqlr 3a
c6cTorHrieTo Ha crrcTeMule 3a (buHaHcoBo ynpaBJreHue u KoHTpor B AII ,,Brnfapc(u cnopreH
roran 3arop" /AlI ECT/ 3a 201 9 n.

O6uam oueHKara :a $yuxutonupaae Ha crcreMxre 3a OrHaHcoBo ynpaBneHrre u
(oHTpon B AII ECT 3a 2019 r. e onpe,qeneHa Ha,,MHoro lo6pa,,, Karo crulara e loirr.Ham rra
6am ranpaeeu aHara3 orxocHo aAeKBaTHocr, eibh(acHocr u e(bexrxBHocT Ha RbBcAeHrrre
BrTpeuHo - HopMafltBHu at(ToBe.

C uen ocurypxBaHe Ha pa3yMHa yBepeHocr, qe qenxre Ha opragl3aqrrra ca nocrrtIHaTlt
qpe3 cGoTBeIcTBue cLC 3a(OHOAaTeTICIBOTO, BlTpeuqfiTe arcroBe u loroBop,l; Ealex,qHocT It
Bceo6xBaTHocT Ha (hlEaHcoBaTa l, onepaTrrBHara ,rH(bopMaur.tr: ukoHoMr_tqBocr, eiDeKfliBHooT
h eOxKacHocr Ha letrHocrrre u ona3BaHe Ha amuBxre n rHoopMaquara, AII ECi e nr,roro
nonxTnKu a npouelypu no oTHoueHue Hai

l. KoHrpo,,rfla cpeaa
> B opraHBauxrra aeicrBa npuer or ynpaBurerHlt, c.r,Ber ,,ETrqHa, KoaeKc Ha

cnyx[Tenure Ha Afl ECT", ET]iqHurr (oAeKc c6.q6pxa o6UIu noroxeHlr! eThqHu qcBHocrlr!
B3aUMOOTHOUeHLU MeX(Ay p6|(OBOICTBO U CnyxITe.nr,r! EaltMooTHoueHu, c y.racTHl_tullTe B
urprrTer npoibecrroHalrtHa noBeneHxe u HopMh pernaMeHTupaql c.nyqarrTe Ha Kofi$nn(T Ea
HHTepecu.

C.lyNlre:urre ca 3ano3Harli c KoreKca, nocpelcrBoM 3anoBeA Ha lrlllarlHlfeft ,
axpeKTop, x npxJlamT npaBlllaTa 3a noaeneHxe pa3nucaHu B Hero.

> B opraHr8auurrra xMa a3rpaAeHa x yrBlpaeHa opraHrcaqxoHHa crpyrcrypa,
ax3y:lnx3upaHa qpe3 opraHrrfpaMa. 3a ocrxo crpyrrypxo 3BeHo, nocoqeHo B Her, IlMa
pa3pa6oreEu r, ,,rBrpIeH, 0yH(ur.toHaJrHr{ xapaKrep{cTut(fi, peDraMeHrfipaqrj ftepapxxqHam
NOAq}IHEHOCT A HHBA HA IOKIAABAHE.

@yHKrltrHTe Ha cTpyKrypHtTe 3aeHa, (aKTo rj HaLrrHa Ha oc6nlegrBrBaHe Ha
I(oopAuHarlt, ,i KoMyHu(auu, Mer(qy rrx ca lopa3Br,trl, B lflpaBxnHfik 3a BrrpeuHn rpyAoB
peA B An EC-I-', npuer oT ynpaBrrrerHrd opraH Ha opraH!3auurm, npu cna3BaHe
pa:nopeg6ure Ha leicrBauloro 3axoHolarencrBo ,i cnea npoBeleHx KoHcyrrarlux clc
ct HIr,rKiL'rHxre opmHfi3aunt B AII ECT;

flpaBala ,{ 3aAB,lxeHrrra Ha BceKH cJ'tyxrren ca qcHo AeorHupaHx u onucaHr B

ln,I,xHocTHH Xapat(epficTHKrr! ocr.lryprBaul| pa3aeneHIeTo Ha oTroBopHocT[ npll B3eMaHe Ha
peureHur, x3ntnHeHhe x oc6ulecTarBaHe Ha (oHTpo_q_

flepuoAuvno, or prKoBoacrsoro, ce x3BlptlBa nperneA Ha opraH[3auroHHara
crpy(Typa. xaro nocneaHara fi aKryanrisauffi e u3Bl,pueHa npe3 Meceq uai 20lg r.

> An BCT e pa3pa6ornno u npiirara nor'Illrl.tKu fi npaBujra no ynpaBneHxe Ha
qoBe[KrrTe pecypcx, peDIaMeHTxpaHL, B cr'relHuTe B6TpeurHr., at(ToBe:

-,,flo,tu-ruxa 3a Heo6xonliMara Aor(yMeHTaqur, alMxHxcrprrpaHe u caxpaHeHue Ha
rpyAoBHre Aoclera Ha cnyxurenure HaIrI BCT,.;

- ,,IIorITLiKa 3a o6yqeHHe ,l pa3BUTxe Ha nepcoHaJra I. ynpaBneHrre Ha KaprrepHoTo
pa3BurHe Ha cryxureJ.lrTe Ha Afl Ec',l".;

-,,Ilo,trrrrKa no rraHtipaHe, nol6op, Ha3HaqaBaHeI, BlBexAaHe Ha cr)D(nrerxre B An
BCT'.i

- ,.BrrpeulHl, npaBxna 3a pa6orHara 3annara B All BCT".;
- TpyAoBnre, ocuryprrenHxre a coufianHxre orHoueHrri, Kolro He ca pemaMeHTHpaL

oT noBentTerHx pa:nope16a Ha KT un, ,qpyr HopMarxBeH am! ca ypeleHri B a(ryajreE
Koaexruges rpyAoB AoroBop. clcllloqeH Me)l<Iy AII ECT r (Deaepaqnl Ha He3aBr.tcrrMHTe
cuHIUKaru or AtpxaBHoro yapaBJleHxe u opraHn3aunu /OHCnyO/ - KHCE u Hauuoua,res



clrHlrKar Ha aaMHHltcTparrBHrle cryxrTent /HCAC/ - ,.floar(pena.,.
C npxnaraHe1o Ha norr,rrr,rKhre u npaBunara, !I 6CT ce crp€M, Aa ocfirypu:

npo3pagHocr Ha npoqelypaTa 3a noabop Ha kaaprr; nolxoarulu u aAe(BaTHr.t 3a lefidocTxa
lr3llcl(BaHr, 3a KBaJrx{Dl,IKaur-r, tl npooecxoHaneH onuT npr, floa6opa Ha MApn; cxcTeMa 3a
o6yqeHHe Ha cryxrrTeJlrfe, KorTo Aa ru noArorB! ga orraKBaHoTo HrrBo Ha lr3n6JtHcfllre sa
nocTaBeH[Te 3aAaq[; MeTOAX 3a CfllMyJ'ulpaEe Ha clyxuTenrrTe I,I ap.

flocpelcrBoM 3anoBeA Ha r4n6rHrrrenHlt, Arrpemop, B6TpeuHlrre aKToBe ca
npelocTaBeHu Ha cJlyxxTenrrTe 3a cBeaeH[e fi x3tllljlHeHrre.

folxuHo, B!3 ocHoBa u3nb"tHeluero Ha fiocraBeHlrre 3aAaqr, ce u3B6puIBa ouet Ka Ha
crlyxrjTe.,I,lTe.

2. YnpaBneEne ua pllcl(a
tlpe3 2019 r. B If] ECT e orAe,leHo BHr.rMaHre 3a etbexTrjBHoro pa3Burrre Ha npoueca no

DAeHTuorirlxpaHe. oueHrBaHe Il MoHuTopuHr Ha plcxoBeTe, (oxTo MoraT Aa noBnrfrT Brpxy
oocTflraHe Ha qeruTe Ha opraEx3auarTa u BLBexaaHeTo Ha Heo6xoar,tMtiTe KoHTpoIHl,t
AeilHocTx, c Ue, orpaHl,lqaBaHe Ha pucKoBeTe Io eAHo npleMnxBo paBHxrqe.

3a ct:gaeane yc,roeue 3a ynpaBreHue Ha pac(osere, B All ECT npollnxaBa Aa leficrBa
nprieTara or pb(oBoacTBoTo fla3apHa crparerri, 3a nepuola 20 I 5 r. _ 20 1 g r., KorTo cBAl,pxa
aHiutr3 Ha cpeaaTa (oHRypeHTL, tl aocTaBqrqu l. onpeaen, MLtcHr, BI,t3t r, [o.rIuTuKIr,
cTpaTe[nqecK, rIeIIt, MepKti u oqarGaHl e(DeKTu /rH,quKaTopu/ npx nocTlrrase ila IIeIIrTe.

CTpareru.recKlire qenx ca o6BBp3aHu c KoHKperHu Mep(x, HacoqeH, KaM nocrutaHero
Ha nJ'raHxpaHrTe olaKBaHri e(beKTr.t.

Oqaxeaxure e(bexrx, (aro ruJro ca ,cHo onpeaeJreH[, AonBJrBar ce floMe)(qy cfi u
KopecnoHAxpaT clc 3a.noxeHuTe Mepkx oTHacrqx ce K6M cTpaTefrrrecKr,rTe uenu Ha
opraHt3auxrTa. cr,qure ca x3Mept]MH, KOeTO nO3BOJ.rrBa npocjrearBaHe Ha Hanpen6Ka IIo
r,3nlIHeHUe Ha MepKUTe Il qenrrTe, flraHxpaHrTe Mep(H u oqarcaHx eoel(Tl,t oTroBaprl Ha
Mucrrra Ha Afl 6CT.

Ipaeru ca oneparrBHll nnaHoBe L npotpaMlr, c Kouro ca onpelereHu rolruHx rIeJIr I,t
nnaH[paHu MeponpnrTu, 3a H3nIIHeHUeTO llM! HO XMa yCTaHOBeHh pa3nuqx, B oT,qerrHl]Te
nnaHoBr,r loKyMeHTa. ToBa ce Aanxu Haii-Be,{e Ha rlrnca Ha eKcnepreH nepcoHan B orAeJl
,.flaaxapate H KoHTpon" /crpy(TypHoro 3BeHor orroBopno 3a x3t-orBrHero Ha crpareruqecx,
u roAxlllHt nJraHoBe ,r nporpaMfi 3a pa3Bxrxe/, oopaAu KoeTo cxHxpoHr3rlpaHero Ha
cTpaTeruqecKxTe u ro!,flxHt qe,Iru Mep(u, TrxHoTo KoopauHl,tpaHe u aKTyalx3xpaHe e
Tpyalo octuecTBt Mo. B6npeK[ ToBa, ueJuTe u MeponpurTllrTa, BOIeUII AO TrX Ce
u3N'I,JIH' BAT.

C uer orpaHfi,laBaHe Ha pucKoBere, clnLrcrBaulr npouecxrc, nporu,rauri e {II BCT,
ao enHo npueM.nxBo paBHuule, paKoBoIcTBoTO Ha OpraHU3aUUrTa e XAeHTU(bUUrpanO ClrUrTe,
oueHrrno e BeporTHocTTa oT HacTlnBaHeTo ,lM ll BnUrH eTO, KOoTO 6t Xa OKa3aJ'tU 14 e BLSeIO
c6orBerHaTe KoHTporHH AeiHocrl.t,

3a Aa floAroMorHe BBBexraHero Ha npoueca no ynpaMeHne ptlcl{4 B ru 6CT
nloAanxaBa Aa AeFcrBE npueTara or yC xa [I BCT, Crparer[, 3a ynpaMeHrre Ha pucKa
/2018 r, - 2020 r./, Karo ctruara e cBeAeHa Ao 3HaHrero Ha cr)rrurrenure nocpeAcrBoM
3anoBeA Ha u3nlJIHrTenH{, IxpeKTop. Peanr€rpaHeTo Ha cTpaTentrTa ce a3B6pMa qpe3
perucTpupaBe rra aaHHx 3a KoHKpeTHIlTe pllcKoBe B ,,pucl( _ perncT6p.., BoaeH 3a BceK,
npouec. Ha exenonHo npoBexlaH nper.rleA or pB(oBolcrBoro /IokyMeqrlrpau a nporoxolr/ ce
npaBri oueHKa Ha prrcKa, (aTo nprj oTK.roHeHte oT ycTaHoBeSxTe cToiiHocTu Ha oTlenHrrTe
pticKoae! npli Heo6xoll.lMocr /a(o re ca 3aBrueHr./ ce npetnpreMar neficTBt, orHocHo
BlBexaaHe Ha aonLtHllTerHrj KoHTponHfl MexaHx3MIl.



3. KourponHlr AefiHocr{
C qel nocrl.lrane Ha pa3yMHa yBepeHocr, rr€ ,ueHTro[u[paHxre puc(oBe ca

MnHLtMX3XpaH' Il IIpueMJII,tBr, 3a AfI BCT, B OpraHr,3atlllrTa ca BrBeaeHI KonT[,or,rBn
AefiHocrx, (oflTo rx [ol(puBaT u noMaiar 3a roc,rrrage Ha 3aroxeHrre UeJrx, a IiMeIlHo:) C ue,r petnaMemxpaHe Ea LlnJrocrqu, npouec 

'lo 
octtryprBaEe Ha pa3wHa

yBepeHocT, qe rlerlhre Ha .qn ECT qe ce nocT{rHar qpe3 c6mBErcrBle c6c
3aKOHOIaTeICTBOTO, BlTpeuHuTe aKToBe U nOrOBOpU, HaAcI(AITOCT { BCeO6XBaTHOCT Ha
tlunancoeara oneparuBHa xHoopMauxr, eQerruanocr, eo{KacHocr ,, u(oHoMrrqHocr Ha
AeiiHocrrr, B opraHu3auurra ca pa3pa6oreH, u rlpxeTr.t or ynpaBurenHrD opraH lIpaBuna 3a
BrpaxaaHe Ha ct cTeMa 3a (brHaHcoBo ynpaBjreHxe U KOHTpOI B Arl ,,BrnrapcKx onop.reH
roTa,,r l,t3aTop";

> flpeAx noeMaHe Ha BcrKo (brrHaHcoBo 3aAanxeHue U u3BrpuBaHe Ha nnallaHe
ce nplirara cucTeMa Ha aaoeH nolnHcr KaTo nuuaTa oTroBopHu 3a ToBa ca onpeaeneHu clc
3anoBe:1! Ha a3nlnHuTerlHr.l, allpeKTop:

> PernaMeHTxpaHa e +opt\{ara Ha cqeroBolcrBoro I cqeroBolHxre IoKyMeHT!
qpe3 pa3pa6oTeHa x yTBl pleHa ,.cqeTosonHa nollt T,l(a", cratpxaqa cucTeMa oT nprrHqxnl,
(oH[enul,la, npaBr]'la, 6a3x x npoqelypu. sr3npreTu 3a oTrrxTaHe Ha aefiHocTm, I(a(To Ir 3a
npeacmBrHe Ha xH(bopMaufi, B1,B (bUHaHCOBUTe OTqeTrr.

B opraHri3aqrrrra r.rMa pa:pa6oreu u yrrr,pnen l4xguoulya,rer cuerxon:rau;
> 3a AoKyMeHrHpaHe Ha cronaHc&tre onepauun, B .ryI BCT, e pa3pa6oreH u

yTB6p.qeH !,BsrpeuieH npaahnHx( 3a aoKyMeHroo6opora'.. B npaBxnHr.iKa ia p*nr"art
o6uIHTe u cneqnoHqHu r]3r.tcKBaHt-l, IlpI, loKyMeHTupaHe Ha croflaHcxxre onepaqnu,
BlaoaeTe loKyMeHT' u ABUXeHneTO Ha AO(yMeHTarIUrTa OT MOMeHTa Ha He,HOTO CbCTaBrHe
unx noryqaBaHe ao oKoHqaTer'tHaTa o6pa6oTrq u3Ion3BaHe, npeaaBaHe 3a cbxpaHeHue B
apxrrBa a yHuuoxeHueTo i.

> 3a opraHx3aur, r, u3n],JrHeHre Ha Ae Hocru tlo Ba3rraraHe ria o6uecrBeHx
noplqKu r cKrroqBaHe Ha IoroBopu :a o6utecrserru nopllrK, B AI[ ,,BlnrapcKr,l cnopreH
ToTan!3aTop". ca yTslpAeHn B6Tpe!1fi,l npaBxra;

> C uea npaBuJrHoro opraHr,r3r.jpaHe u c|creMar!3rlpaHe Ha Aer,rar4 Ba3HlrKHaJr4
B peynrar or AeiHocrra Ha crpytoypHrre 3BeHa x onpeAenrHe cpoKoBere 3a cbxpaHeHUe,
cnopeA TrxHoro cllapxaHue! 3Hat{eHue ll npaKTrqecKo-cnpaBor{Ha cTofiHocr, B AII
..Er,rrapcKx cnopreH Toranx3arop;'e yrBbpleHa ..HoMeHxJlarypa Ha lerara c5c cpo(oBe 3a
cl,xpaHeHtert;

! 3a aa pernaMeHTtpa npoueca no aAMhlucrptjpaHe, r.t3t-orBrHe u noaqr,pxaHe
Ha Heo6xolxMaTa IoKyMeHTaux, l,t clxpaHeHne Ha Tpy.[oBuTe locliem Ea cnyxflTenxTe B ruECT, KaKTo npaBara H 3aAanxeHurra Ha pa3rxqHtre opnaHl8aquoHHrl 3BeHa npfi
Ha3HaqaBaHe, npeHa3HaqaBaHe unx npeKpaTraaHe Ha TpyaoB aoloBop c6c cJlyxrrTeJM Ha
npeAnpurTuero, B opraHH3auurra e pa3pa6oreHa ,,flonr,iTul(a 3a Heo6xoAxMa Ao(yMcn.r.aqur,
alMuHrrcrpl,rpaHe l,l cbxpaHeHue Ha rpyloBure locfiera Ha cryxurellnre B AfI ECT,,;

> yTBlpAeHr ca B6r?er[HH npaBxna u npouel]?u 3a pemaMeHr,paHe
rtfllnHeHnero Ha ocBoBHrrre oyHkrluu u .qefiEocrn Ha III BCT, a r.lMeHHo:

- ,,P6KoBoAcrBo 3a pa6ora c aIMuHrrcr?aruBeH MoAyn KlM cacreMara iia ru
,,Br,,rrapcxu cnopreH roralur3arop,,. Mer:o.qoaorrq Ha pa6om a aAMr.rur.rcrpxpaHc Ha
cucTeMaTa':

-,,PlKoBoncrso 3a pa6ora c repMrrHarlHo ycrpoilcrBo ,l TepMxHareH coQ.rycp rt-ru
cHcreMara Ha Afl ..Brnrapc(Ir cnopTeH ToraLllh3arop,.. Mero4oaorua:a npreMaHe Ha 3aro3x
u rBn,tanlaHe Ha [e,{an6u";

- .BLrpeuHa npoqeAypa 3a AeiicrBr.ie Ha HanpaBneHue ,.j]eH-r,hp 3a ynpasneHuel,
o6pa6orKa Ha fipaxHTe" c npllloxeHrrr:,,flapaMerpx x rpaHauri sa cyirerua,ra,, r.t

,,flpoueaypa ra leficrare npx Bt3HuKBaHe Ha npo6neM,,;



- ,,IlpoueAypa 3a pa6om c INFOSERV CAIL CENTER CRM _ cauo 3a Xenn Aeck;- ,.[,lHcrpyKuur 3a recrBarHe Ha xHrtopMaqk, 3anacasa Ha CD _ cauo au fto prr*u
l4rpl,"i

- .Ipoue,qlpa Ha leicrBxe
flolIp6xKa LIrpu";

npu lpxrsuoqBaue Ha rlpax Ha xrpnre sa BCT - caMo 3a

- ,,llpoqe,uypa 3a npoBep(a h {3r.rrauraHe Ha rreqan6fi _ oco6eEx cn)^lafi..;
- ..BaTpeuHx npaBHna 3a nDIteMaHe u o6pa6oT(a Ha a-oa, - yru"r* B }rrprre HaTOTO I I I OTO 2 Ha nfl ECT a rcn,flauale Ha ne,{a,16u B Trx or .o,o r1r*r.;, 

-

_^_- ,,yKa3aHLr, 3a pa6ora nprj rernelero Ha rrrpaxxre B TeneBa3rroH;oro cryArro Ha,t[I
,,ECT'';

-..yxa3aHr, 3a pa6oTa B TB-cryAroro Ha Afl.,ECT",,,I- ,,BLTpeurHx npaBurla 3a orneqarBaHe. pa3npocrpaHeH,te. o6pa6orx4 npueMaHe Ea
3a;ro3r. fl3nrauraHe Ha neqan6! r orqr.rraHe Ha raroHl 3a yqacrhe B MoMeHTH; norapufiHl,irpr Ha AII BCT"i

) 3a peraaueurnpaHe peaa 3a rexoxqec(o ocrryprBaue, e(crrroarauri,
oTqeTHocT! non3BaHe no npelHa3HaqeHXe Ha MOTOpHHTe npeso3Ht cpeacTBa h KOHTpOna nO
TexlflrqeckoTo ltM ctcrorHne B Afl EcT ca ),Ts6p.{eHx ,,BrTpeuHrl npaBr.lna 3,r
eKcnroaraurrra I TexHFlecKoro o6cnyxBaHe Ha aBTOMO6UIXTe Ha ru EcT, 3ABeAeHX B
oanaHca Ha UeHTpaIHa A[peKuur";

> B opfaHBaukrra ltMa yrBapAeHfi rrpaBkna orHocr{o curHzrJlrcxpage, flpoBepr.a,
Pa3rpuBaHe u ,qoK,laaBaHe Ha aIMrHl,tcTpaTnBHH CJIa6OCTH, KOUTO CA3IaBaT [peAnOcTaBRr, 3a
Kopynq|r, x3MaMfi u fiepelHocTx. flpa8xnaTa ca pefrrtaMeHT paHu B qn. 55 u cnelBaulme m
alTpe^uffruTe ,,IlpaBuna 3a ,3rpax.qaHe Ha ctrcTeMu ra $uuancoeo ynpaBneHue tl KOHTpOI B
ATI BCT";

I Peaa 3a o6pa6orBaHe, BoreHero Ha perlicrpxt npenocraBrHero Ha aocrLn ro
nuLIHlr aaHHu u HaqxHa Ha cBxpaHeHI,ieTO r{M Ca perlaMeHTlrpalu B )"rBBplesa ,,l4HCTpyK[t
3a TexHuqecKxre l,l opraHti3aquoHHr.t MepKU 3a 3au,ira Ha rxqHrrTe AaHH, a ,uII ,,6urrapcxa
cnopreH ToTarru3aTop";

> yc,,roBurra x peA6T 3a oTlaBaHero no! HaeM Ha HeABltxr.lMu tiMorr,l llru qacT!
or l{Moru. ynpaBrrBaHx or An ECT. fl aBtlxrrMl,! Berrx, co6crBeHocr Ha npennptrrHero ca
pernaMeHTrpaHx c.,BrTpeutHH npaBxla 3a oTIaBaHe noa HaeM u HaeMaHe Ha HCABrrXr,tMU
XMOTI] I,J IBN)KUMI,i BEUIX B AfI,,BCT"i

> no oruouteHue ona3BaHe Ha akrxBure B opralltaqrrra ca yr.Blpaetx
.Brrperunu npaBirna 3a opraHr3aq[, Ba uHaeHrapL3aqriure e {fl FCT I,| ,,IZHcrpyKrI!, 3a
6paxyoaxe, rparrcoopurpaHe H yHlltqoxaBaHe Ha.(MA l,l Marepua,jHr, aunu"r'",ryI ECl.,;

C qe,r rauuluurnpaue Ha prrc(oBere ,t ocuryprBaHe Ha 3apaBocnoBul r,r
6e3onacBri ycroBxr Ha rpyl| B An ECT ca pa3n caHu u rlrBRpIeH, "lrpe-r, nparrra I no
OTHOI]IEHI,!E HA:

- npoBexlaHe Ha abpBoHaqar'leH r.tHcrpyKTax no 3ApaBocnoBH, x 6e3onacHl,t ycnoBu, Ha
Tpy! x npoTxBonoxapHa u aBaprfiHa b€3onacuocr c pa6matqure u cnyxrfenrrTe;

- uHcrpymax sa pa6oTHoTo MrcTol
- 6e:onacHocuI xrrrueua Ha rpyaa 3a cryxurenrire octurecrBsBatuu flolrplxKa Ha en.

cBoplxeHrrr;
- 6eSonacHocr H xurxeHa Ba rpy.qa 3a o6ux
- 6e3onacHa pa6ora Ha uoib6op;
- 6$onacHa pa6ora Ha qucra,{;

pa6olHlrqrr;

- 6e3onacHocr x xarteHa Ha rpy:ta npu pa6ora c plqHu, MexaHr,lqHl x erreKr?uqecK,
aHcTpyMeHlu;

- 6eonacHocr u xrrrueHa Ha rpyra nph pa6ora c pa3MHoxrrerHa rexHHr(a;
- 6eonacHa pa6ora Ha 6apMaH;



- 6e3onacHa pa6ora c BureoA{cnnerl
- ocrryprBaHe Ha noxapHa 6e3onacHocT;
- nnaHoae la lelicTBre npx noxap u eBaK)aux, Ha cr)xHre,l te ,l ap., ,l1ocr6na no repuropxrta h B crpaaara Ha Uy Ha An 6CT ia cn\^utenh uBrHlrHr.i rxua e pernaMeHThpaH BrB ,.BlrpeulHl,t npaB[ra 3a nponycKaren HLt, 

. 

pcxult Hareprroprrra Ha Un Ha AII ECT;
) Cr,c 3anoBe,qu Ha h3nbllHrlltrHr,t,

NI,IMI,ITI,I OTHOCHO:
ArpeKrop Ha,{II ECT ca onpeleneHk

- I,t3Ml,tHaTtlTe (UrIOMeTpu L 3apeaeHo ropxBo, BaB Bp!3Ka C X3nlrHeHXe Ea Cn)r(e6Hme3anlIxeHlrr;
- noJt3BaHe Ha cI)1(e6H' MOorrnHU Terle{DOHX;
- pa:lxonrfe 3a npelcraBhreJlHr ueru.
) C uea ocr,uecrBrBaHe Ha (oHTproJr ao orHoueHre Ha r€BlpuBaHrrrc pa3xoarr! B

npelnpurrrreTo, exerolHo ce yTsBp,(qaBaT ,,foaxutHll nraHoBe 3,t nocTbrlJleHrrTa,
np'xoa,Te u pa3xoaxret' Ha oraeJrHrrre crpymypHx 3BeHa. 3a orqr,rmHe l8rr6r8eH{ero Ha
3rUIOxeHIrTe nraHOBe, KakTo lt B]53Bxl{HaJru B1,npOCt x npo6neMu CBrp3aH] C AefiHOCTTa rla
npeAnprrrrrero, pr,KoBoAcrBoro Ha Afl BCT, opraHh3xpa exeMece,rHr, cpeulx clc cnyxhrerr!
Ha pe[hoHarHr]Te o(br.icu; execelMH,tHo ce npoBexAar KoHoepeHTHx pa3noBop, Mexny
ptKoBonHu cnyxlrrerlr B IIy Ha Afl ECT x BceKii or perhoHarrrHure lrpemopn.> C uen ocrryprBaae Henpe(scBaeMocr Ha pa6orar4 MunnM;3kpale pxc(a or
yspexaaHe Ha TepMLlHanH[Te ycTpoicTBa u HaM4rlrBaHe Ha noTeHquanHlr 3ary6H 3a
npennprrrteTo ca pa3pa6oreHx u ).rB!pIeHx, or H3narHhrerHr.t, lupeKTop, ,,y(a3aHl]' 3a
pa6ora a uanpao,renlre,,Cepsx:.,;

> B IfI ECT ce npunarar )TslpleHr, ,,BrrpeuEx npaBr.rna 3a oc6rrlecrB{Balre Ha
npeABaprreneH xoHTpon B AII 6CT... BbB BrrT,euHfiTe npaBuna nonpo6Ho ca pa3rrscaHu
npouenyprTe 3a ocbulecTBrBaHe Ha npe,qBapuTeneH (oHlpor, KaxTo npell,t floeMarreTo Ha
3aI6nXeHUe, mKa npelu r,t3BlpluBarre Ha pa3xoaa. onrcaH, ca eTanuTe, cl.r,ltKrrTe,
IoKyMeHTroe, Kot ro flo,Ilnexar Ha npoBep(a u ylocroBeprBar 3alKoHoc6o6pa3Hocma ga
ae cTBrrla u cna3BaHero Ha HopMaTuBHure aKroBe. flpfi,loxeHfi ca o6pa3uu H; AoKyMeHrr,
non6r'tBaHelo Ha (onTo nolB6p)riqaBa rcBlpurBaHeTo t, IOXyMenTUpaHeTo Ita npelBapflTerHli,
l(oHTponi

> CBc aanoBeau Ha ,r3nbrHr{.rejrHH A}rpeKTop ca oflpeleneHrj AnsxHocrHu rrrqa
orIoBopHr 3a ocltuecrBrBaHe Ha re(yq (oHTpon sapxy noerrre (bllHaHcoBr aHraxltMeHTr.tll
cKItoqeHll ao,-oBopu;

4. I{BiIopMarItrE r| (oMyrrtlKaqrrn

PbKoBoAcrBoro Ha AfI BCT e ocxrypl]no Heo6xolrMrre ycr.roBri, 3a BlTpeueH o6MeH
Ha xHoopMarlurTa, Kacaeu{a npoUecure ,l acuHocrrrre ocruecrBrBa!u B opraHx3aUn[ra.

Blsunara_r sl,rpeuHa (oMyHt karlu, B AII ECT e opraHr:upana'" ffpe*ulrq,,OOqa
aAMxHt crpa[ur"_

^... Yl"Or"r, ca ,,BlrpeuHn npaBujra 3a AeJroBoIHa AeiHocr B I{y Ha /{II 6C1",,ooxBatlauu opraHu3arl{rTa Ha IeIOBOIHam AeiHocr, clcTaarHeTo, ooopMrneTo },
aBrrxexrero Ha aoKyMeHTrrre, Kamo ii reiHocrx cB!p3aH, c xorrpoaa no inusmHe uacpo(oae 3a H3nlnBeHte Ha nocraBeHure 3alaqx. ,(enoBolHara lefiHocr B ,qII ECT ceocruecTBrBa qpe3 BoIeHe r{a l,t3xolrulri u Bxolrqx petrrcTpn.

_ BLBeaeHa e s ,,I,IHOopMaquoHHa crrcreMa 3a ynpaBne8xe Ha Ao(yMeHTL _ e_
AoKyMeHro060pof'.



Penlr :a opraau:apauero, caxparrBaHero t,t x3noJt3BaHero Ha ror(yMeHTu Ha xaprxeu It
elleKrpoHeH HocrTen. (aKTo r.! e(cnepTlr3ar4 o6pa6orBaHero n npeAaBaHeTo B AlpxasH[Te
apxr{Bti Ha /lol(yMeHTll Ha XapTxeH HocrrTe.[ _ o6e(T Ha HauroHanHli, apxrrBetr ooHn e
pa3nftcaH BBB..B6TpeurHx npaBr,rxa 3a optaHh3rpaHeTo. o6pa6oraauero, eKcncpTrr3aT4
cBxpaHrBaHeTo r.t ,r3flo,i3BaHeTo Ha aoKyMeHIrrTe B apxHBa Ha,(fI ,,EUrrapcxl cnopreu
Torallx3arop.!

3ano3HaBaHero Ha cryxxreJlrre c BbrpeuHhre a(ToBe, y(a3aHr,t 3a ,[eiHocrr4(oMyHxKauDrra { Ip. ce octtlecrBrBa rlocpeAcrBoM 3anoBeAu Ha I43nrnHmeJIHu, A[peKrop
HA AII ECT.

_ 3a qe,ure Ha ufiOopM[pasocr Ha cryxire.,rlre n ocuryprBarre Ha Aoclr,n Ao AaHHx u
untfopuaqrr uManlx oTHoueHue K6M lr3 bxHcHuero Ha nocraBeHtre rM 3alaqx, B.UII BCT
ce rr3nor.r3BaT ereKTpoHHu x TeIeKoMyHIlKauuoHHt cpencTBa. oplaHrl3arll,trTa 3a AocTsn ao
HOpMaTUBHXTe aKTOBe Ce OCBUeCTBTBa qpe3 non3BaHeTo Ha co(bTyepHH, flpolym,,Ciela net,,,
Kamo I, qpe3 tHTepHer caiTrr ,,Lex,bg,', ca roBere Ha MhHt crepcrB4 Arpr€BHara (oMncx,
no xa3apTa a ap.

C qen nony,laBaHe Ha cBoeBpeMeHHa, aKryanHa n reKylua ,rH(FopMauH, npli B3xMaHe Ha
ynpaB"leHcl(ri peueHr4r! B AII ECT ca BaBeIeHr cneurarrx3xpauu coifryepxu rrpo4yrru,
o6xBarqau{ o6pa6orKara Ha AaHHx cBlp3arru c ocHoBHure npouecx nporlrqaulu D
opraHfl3aurrra, Ka(To u no orHoueHxe Ha (DxHaHcoBo cqeroBolHara _qeiiHocru
ynpaajleHrero Ha qoaeuKu pecypct . Ia3no,13BaHelo Ha r$rj nporpaMHx npoayKTll craBa caMo
lpe3 oTopx3arlxt oT anMxHtlcTpaTop, KaTo Bcer(,r noJI3BaTe, rlMa rrrqHo noTpebrTeJlcKo xMe l,I
flapolta fi orpaHl,lqeHrj npaBa Ha locTln B 3aBXCUMOCT OT III)I(HOCTTa.

5. Mouuropnxr

. B opraHu3auurra e pa3pa6oreHa fl ).rBbpAeHa ,,C creMa 3a MoH{TopxHr Ha
$uuaucosor:o ynpaBneHue x (onrpon B III 6CT';, no B Be, HrMa pa3nucaH pernaMeHr
oTHOCHO H3Blp[BaHe Ha MOHr,|TOpUHT 3a h3nGnHeHue Ha MepKxTe I1o 3iuroxeHl]Te qenu.

MoHuropuHrET B oplaHh3aur,,rTa ce ocluecrBrBa qpe3:
)> Texyqoro ua6n@IeHxe rrHTerpxpaHo B noBTapfilu ce leiiHocrlr, r(aToi
- npernea Ha crpyKrypar4 Qynxqurre u geiiHocrlre Ha oTAerHriTe cTpyKr)?Ht 3BeHa;
- cL3naleHa opraHx3arlloHHa cTpyKrypa ii BMeHeHli 3aasnxeHr B IIG)(HOCTHI] U

$ynrquoxa,rnlr xapameplrcrltru;
- nprr,laraHe Ha cflcTeMa Ha IBOeH nOAnXCl
- u3BrputgaHe Ha npeaBapxTeneH KoHTpon, cr)r,lacHo )"aBlpaeHu BlTpeuHu npaBrna;
- np,l,laraHe Ha yrBrpneHara CTpaTerH, 3a ynpaBreHue Ha puc(a;
- npxnaraHe Ha yrBlp,feH ETx,{eH KoAeKct
- MOHXTOpXHT Ha U3nLlHeHXeTO Ha AaleHx npenopLKrj oT Bl,TpeUtH,l ll BTHlrlHU

OAUTOPN X APYI''I KOHTPOJIHX OPTAHI].

> CaMooueHM
CaNlooqeHKara s Afl ECT ce u3BlpuBa B roAulreH acfleKr, npu npoBex.[aH nperne,u Ea

prKoBoacTBoTo, oT pa6oTHa rpyna, onpeaeleHa cac 3anoBen Ha x3n,6JrHIlTeIH[' Arpemop.
flpernelrr ce r3BlprxBa no )"TBlpaeH ,qHeBeH pe.(, karo ce aHarr8rrpar laHrllt orHocl{o
e(berTuBHocru e{D{(acHocr Ha r,r3rlJlHeHueTo Ha ocHoBlIrre npoUecr, oIIeHka Ha
Il3non3BaHuTe pecypcl, aH:urI3t paHe Ha IaHHn oT npoBeaeHl,l BLTpeuIHIl oaxTu! npernea Ha
leficTBxeTo Ha BBTpeuHr, ,I BlHurHu (Dafiopx, BJixreulx Brpxy opraB!3aqurTa u oqeHKa Ea
eibfi(acHocrm u eoemBHocara Ha flpeAnprieru aeicrsur rlo pearupaHc Ha
rrleHrxibuuupaEure pucxoBe.

Pe3yrTarure ri B3erxre pelxeHlfi or npoBeleHrry npernen Ha p6xoBolcTBoro ce
ao(yMeHTxpaT a npoToKon, nolnucaH oT &rrsxHocTHnTe nuua B3enu yqacTle B Hero.> BrrpelxeH olur



- , , In 6CT ce noulpxar ycrlosu, 3a aIeKBarHo OyHKrll.roHrrpaHe Ha HBaBr.rcuMrr!TpeueH o!xT.
3BeHoro 3a srrpeureH oaxr npe3 roaxHara e x3B!pr[x,lo 2

l3arHnraHoB aaTpeuHt oat TU 3a laBaHe Ha yBepeHocT.
3a ycraHoBeHure cra6ocrr.t, orpa?enl B KoHcraraur,,rire c orprrqareneH e4rsm Brpxy

uentire Ha III BCT ca IaAeHr., o6uo 2 6p. npenopal(u.

-^"-_1!_Oll::ll 
ra OunascoBoro y.rpaBJreuiie r korrrpon, B r(ouro ca rpeauprrerr

AercrBrs, HacoqeE[ K!,M pa3Bxrxe [ [olo6peEre.
BrrpeuHrre 

^npaBqr4 
npoqelypu r., axroBe B .qn ECT ca pa3pa6oreHr.r cBrnacEo

tt3lrcl<Bauurra xa 3aroua :a tfuxaucoeo ynpaueuue L KoHTpon B ny6auvnal cemop r.lMerolororurra no tfunaucoro ynpaBneHue u (oHTpoJl, r3IaAeHa or Mrullcrhpa Harfuxanctre.

6p.nraroeur26p.

npe3 2019 r. B opraHrj3aulrrra ca
nolo6prBaHe Ha:

npelnpteru leicrBrr, HacoqeHr I,GM pa3B[TI,te x

1. Kourpo,rua cpela
) Opraauuur.loHHaTa crpy(Typa xa AII ECT BKr,rloqBa npasn,la,

peuaMeHT,lpauri tlynrquure. piBleJlrHero Ha orroBopHocrrTe, iiepapxx,tHocl, npaBa r3a!ar'txeH!, a opraxl:aqurra. C,reA x3BrpueH nperneA Ha HeiHara ar.-ryanHocT, c AornlaAHa3anucKa.N! 01-04-595/15.04.2019 r. e uHuttrl,tpaHa npoMrHa, rprrera c pelxeHue no T. 3 oT[poroKon Jil_. 99/15.04.2019 r. o.r 3aceaaHue Ha yC Ha An ECT .

_* _-3a ouatrea{BaHe Ha opraHl*a{uottHara crpy(Typara e x3rorBega Oprauurpaua xaIfl ECT, (orro [o3BonrBa aa ce pa36epar no-no6pe epr:rare uexgy org"rn; arpynryprn
3AeHa B OpraHU3aUUrTa;

) I4:glprueHa e axryaulll3aum Ha,,BrrpeutHn flpaBrrra 3a pa6orHara 3annara..,
Karo r.r3MeHeHarTa ca npxeTL c peueHue no T. 5-l oT IIpoToKon N_. 96/21.02.2019 r. oT
3acelaHue Ha YC Ha Afl BCT ;

) C,rea npoBeAeHu nperoBop, Mexly AfI ECT u <Denepaqan Ha He3aBucr.rMrrre
cIiHAHKaft or AlpxaBHoro ynpaBneHHe u opraHr3aurx /OHCAyO/ - KHC6 u HaruroHareHcnHlrxar Ha alMuHr,tcTparr,iBHure cryxureru /HCAC/ _,,noAxpena.. e u3BrpueHa
aKTyarr3auu, Ha Ko,leKTuBHx, rpyAoB noroBop /e craa or 01.10.20i9 r./, Kar:o g uero caype.qeHx TpyaoBriTer ocxt-ypITenHrTe B COqUanHXle OTHOtreHrrr, KouTo He ca
perJlaMeHTrrpaH,i oT noBerflTeIHX pa3nopel6H Ha KT Bn apyr HopMaT BeH am.

2. I(oHTponHlr AeiHocrx
> B1,B BpL3r@ c HacrlnHJ,llt npouenu a MCC fi MC@O, c Ao(naIHa 3anrrcKa,r{9

0l-04-751/13.05.2019 r. e t{Hlunr,rpaHa npoulna o C.rerooogHara nofljrrKa xa lII ECT.
Amya,ra:rpanam raxaBa e npuera c pelxeHre no r. 2 or nporo(on.ll! tO2l2O.05.ZO1g t, or
3aceAaHfie Ha yC ra lll BCT. Cr,c :anoael ,Ve 153/27 .O5.2Olg r. CaeroBoAHara Donr]rr.rl(a e
cBeaeHa ao 3HaHxeTo Ha cjlyxrrTerr.rTe 3a cBeaeHle u u3ftHrHeHke:

> B [3n6nneHrre Ha aaIeHr,t npenopaKr orpa3eHx s OaHreH aoxral ,]ys 0l_04-
3036/10.12.2018 r. e fi3B6puteua aKryaJ,l.isaur, ,u ,,Brrperuu, npaBhna 3a yrpaBnenre
UfiKGra Ha o6rqecTBeHr.r nop6.r(! B An EtnrapcKx cnopieH roranx3arop.. i Aoxaa,qna3aflicl{a N! 0l-04-200/08.02.2019 r. npaBunam ca BHeceHr, 3a pa3rJrer(qaHe or yC Ha 4IBCTI,l ca npueru c peueHue no r. 5-2 or flporo(on lve 96/21.02.2b19 r.:> BrB BpBKa c Brru3aHero B olra Ha perxaMeHr /EC/ 2016/679 Ha EBponercKr.t
nap,'rarueHT }T Ha CrBera o.t 27.04.2016 r., npoMeHt B 3aKoHa 3a 3anlxTa Ha nr]qHlnc aaHHu t
r3narHeHfle Ha qaleHr npenopl,xu orpa3eHI, B Oar4 reH lox,raa Ns 01_04- 1293/06.Og.20l g r. e
I{:rBAp[eH npernea Ha pa3nrrcaHule alTperuHr aKToBe B o6nacTTa Ha 3au{r.rTa Ha nur{HuTe



AaHHr. Pa3pa6oreHl ca rcUrno HoBu,lBlTperxHu npaBura 3a 3atULrTa Ha OrsrqecKhre nrrua
npu o6pa6orBaHe Ha ruqHure rrM aaHHu B AfI 6CT.., Koriro c AoMaAHa;anucxa N9 01_04-
808/23.0i2019 r. ca sHeceHx 3a pa3rne)uaue or yC na,(II BCf a ca nprerir c peueHrre [or. I or flporoko, l\! 103/06.06.2019 r. Cbc aanoBer l$ 171/13.06.2d19 r. n;aBrnara ca
cBeaeHr.r ao 3HaHIeTo Ha CJlyXXTerIIlTe 3a CBeAeHre H I,i3nBJIHeHre;

III. Oonacrrl IIa otlllaEcoBoro ynpaBJreHre { r(oHTpo,!, l(onro ce Eyrglarr or
pa3BrlTne u [oao6pe[ue.

flpe3 2019 r. u Haqalrtoro rra 2020 r. HacraMa npoMeHu B HopMarrrBfir{ aKroBe,
oKa3Baulx npr(o BnurHhe atpxy AefiHocrra Ha.qfl Brnrapcxll cnopTeH ToT,tru3arop.

npe3 Meceu oKroMBpr.t 2019 r. 6eLUe npuer 3akoH 3a ny6nxqH[1e npeAnprrrrr, /AB 6p.
79108.10.2019 r.. t,3M. IB 6p. I00/20.t2.20t9l../. C yKa3,ye 26lt3.02.20)0 r. e noc.rauoeeHo
o6HapoaBaHero, B AlpxaBeH BecrHl& Ha 3a(oH 3a u3MeHeHxe ,i aon6nHeHlte Ha 3a(oHa 3a
xarapra. nprer or 44-ro HapoIHa c66paHue H a 07.02.2020 r.

BlB BpBKa c ropHoro npe3 2020 ro!., c qen npuBexAaHe B cLorBercrBue pa3nopeA6rrre
Ha rleficrBauoro 3aKoHoAaTe,lcrBo ce npeABuxlar MepKu 3a qrrocTeH rtpemeA, pa3pa6orBaHe
r npueMaHe Ha HoBa BtrpeuHa HopMarrBaa ype16a, Kacaeua u (bylKqrroHnpaHero Ha
cficreMrre 3a (brHaHcoBo ynpaBneHne u KoHTpon.

IV, ItbTo.tfluqn Ha [H$opMaurrcra, rt3no,r3BaHa 3a u3roTBgHeTo Ha Aox,iaAa.
l,l3To,tHaqxre Ha xH(bopMaunr, ,3noJl3BaHa 3a u3rolBrHeTo Ha HacTorlllr, AoKlaA 3a

cLcTorHrero Ha crrcreMrrTe 3a (DuHaHcoBo ynpaB.rreHue u KoHTpon B AII BCT ra 2019 r. ca:
1. flonrnHeH roAuueH BrnpocHuK no qn. 9, ar. 4 or Hapen6ara 3a OopMara,

cbarpxaHHero! peaa u cpoKoBeTe 3a npeacmarne na rni[opuaqur no qr. g, an. I or 3a(oHa
3a (buHaHcoBoTo ynpaBjrefixe r KoHrpoJl B ny6nuqHu, cemop.

_ -2. 
Pa3pa6oreHx [i yrB6pleHu no,lr]rUrui l,l npoqelypu, B6Be!eH, or pll(oBoAcrBoro Ha

,{n EcT.
3. OlarHx aoxnaAu h3rorBeHfi or 3BeHoro 3a srrpeneH oar]r.

AAM'H AAM'HOB
143nrnHxre,leH axpeKTop
An .,Ernnapc(r.{ cnopreH
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lnIIt (:TEPCTll0 H.\ OHI IAH(.Ut.f ) r er,p;trr.r: /rrl

}ItITIIICTI,P HA O!,lHAIICIITE
B.latruc.raB I-opaEoB

rr. lroelrupl 2019 r.

BbnPocH14K 3A CAMOOI_IEHKA
HA C]4CTEMHTE 3A OI4HAHCOBO YNPAB.NEH}IE H KOHTPO/I

OrroBopl4n:
OpraHriaqhFi

Anl,)trHocr:

AaMFH AaMFHoB

AN ECT

i1s n b,t H h ie,r -. H AhpeHTop

H14BA HA CAMOOIEHHATA:

z - o prA H u 3Aq H RrA,{ Acrr4 q H o n-KF, BIIFr,r-TEiTriE
3 - OPrAHh3Aljhql{ noKphBA KPI4IE|HHTE, HO CE Hy}KAAE OT nOAO6pEHr4E

KPA'IEP|,1N MOThBX 34 nOCTABEHATA OtIEHKA

onpeAerF!e Ha qenare /r.leneirordraHe/

crpaTerr'.tecRxTe nraHoBe r nporpaMh ca
onpeAeneHx qerxte, KOI,TO npeacTaBnrB

rocpotrHxte np4oprreTu Ha opraHr3aqhrra,

CTparerr,tec|ure qerh ca cro6pa3eHu c qerxre l,
,re onpeAereHy c oTHocrMrTe HaqxoHanH

2lLrpaTer/ra, c yrpaBnesc{ata npotpaMa H

npaBxrercrBoto, v/ulu c Apytu crparerx,.recx

Cnyxurerl,lTe Ha opraHx3aqttlra ca 3ano3HaTu
BA3VAfa, MUCUfllat qenxre x Mepkrle, 3anoxeHx B

cTpaTerrsecktte u roakLjJHrfe nnaHose A

nporpaMB! AOKyMeHTX.
Morr, a KonaBa "Mamusu 30 nocmaaeHamo
ou,eHxo" nocaqeme oo Koxbo Hogutj co guno3\omu
cn yy{u men u me H o apzoHu3o Llu arn o !

qpe3 noftaaiHe Ha toHKprHr 3aAaqlt np,
npoBexAaH, onepar BHn cpeqn

ToArruHxre \eAA Ha opraHfi3aqhsra
noxa:arearre/ru4uxaroprre 3a rax
u3nLrHeHle ca onpeAeneH[ B nraHoBe/nporpaMr1
Ha opraHr3aqhrTa,

orqeTHx, 'reproA roaxLt Hrre qen,l Ha
praHr3aqhria ca u3nlrHeH, h chullre ca
oAnoMorHanu r3nb./lHeHreTo Ha cTpaTerhlecK,

nnaHoBe h nporpaMHhre aoxyMeHTh,



,lHqHa no,rreHocr h npoOechoHarHa erhHa H3 prr<oBoAcrBoro rl nepcoHara
B opraH!3aqxrra ce nplrarar npas,rra 3a

noseAeHhe (EniqeH HoAeRc, l{oAex€ 3a noseAeHre l,

Bcxqkt cnyxhreru Ha opraHx3aqurra ca 3an03Harh
npaBunaTa 3a noaeAeHre r peAa 3a AoxraABaHe Ha

HAPYL!EH'I' HA ETTqHTTE HOOMl,4,

npaBxnaTa 3a noaeAeHhe cbqxTe ce AoxnaABaT u ce
npeAnpxeMaT cboTBeTH[Te AtCq,tnrIH14pa

B cnygafi, 9e ca ycraHoaeHL HapyueHu, Ha

opraHx3aqxo,Ha cipyxrypa, ocxryps.au{a pa3AeneHre Ha o,roeopxocure, orverrocr n AoMaaBaHe
OpraHx3aqtoHHara crpykrypa Ha BcrKo 3BeHo
opraHr3aqxnTa e a cbolBeTcTsre c B!3roxeHrTe i
OyHkllxu x AeriHocrr{.
BcrRo 3BeHo Ha opraHu3aqurra
(4upexqrr/or4en/4p.) nMa rcHo AeOxHxpaHu
npaBoMot{r,1, x otroBopHoc r, onucaHr Bla
OyHkqtoHanHt xapax1ep,icrH(k ultu no Apyt
noAxoa8!l Ha'rr.1H.

I opraHu3aqusra e oc,trypeHo pa3Ae,neHuero Ha

oTaoBopHocrr{re npfi B3eMaHe Ha peLueHre,

11 lHrnbnHeHlte 
x ocbqecTarBaHe Ha RoHTpOr.

MorB, e konaHo "MamuBu ja nocmaeeHomo
oLIeHKo" nocoqeme c xaxeu oxmoae/doxyuexmu e
ocuzy pe Ho pa3denfr H emo H o om206opHocfi u me !

Hark,{Hr ca pa3pa6oreHx x yrBtpAeHr/r

HXl4LOHanHl/l XapaKTeprcf t,xI, A,bx,locrHt
xrephcrxru,3anoBeA[ Ha HA

Cb3AaAeH,,1 ca aAekBarH!.t,tl,tHr,lr,t 3a or\rerHocr h
k.naABaHe, ct,oTBeTcrBau{x Ha AenerxpaHuTe

npaBoMoulr,l, c qe, Ha6noAeHr{e Ha nocrurHar,ire
3yrTarx,
ant, a KoraBo "Momu6u 30 nacm1deHLrno

a4eBNc" naca.tetlie uo xoxte nepuod om .tpeMe ce
onl.lr l1m I loxnooaatn no(mu?Holltune

a KoHxpeTHrr cpok, nocoqeH B 3anoaeAta 3a

.le,lerrpaHlre npaBoMot{t4, 14 ofioBopHocrh ca
pa3npeAereHu, onuraixr Heo6xoaxMaTa

ynpaBreHcxa Orroco+hr, xoMnereHrHocr r crrar xa pa6or- niltiii6lEiii

13 lkoMnereHTHocr h (e npoBepqBar rehyqo Karo ce
axryan{3xpaT np,,t Bc9ka cbqecrueHa npoMgHa Ha

o6crorrercrsara.

PhkoBoAcrBoro h c,nyxtlTe,1 Te noAAlpxar
MOHCTphpat HnBo Ha yMeH,lil xoeTo !M rapaHrt,l

eoekrtBHo l, eOx(acHo x3nrrHeHxe Ha cBo

BceKh pl,koBoAurer,l3n1)rHfl Ba cBorie 3aAtrlReHrn
x orroaopHocrM B clor8ercrBrle c npaarrara/peAa 3a

AenerupaHe Ha orroBopHocTr,l B opraHu3aqrnTa.

npo6neMhre/Blnpocure no orHouleHue Ha

BlTpeurHrlr xoBTpon ce axcxlTnpal Ha onepaT,taHI
3aceAaHxr Ha plxoaoaHx, cbctaB,3aceAaH4 Ha

KoMxrera no prrcKa/Cbser 3a ynpaBneHhe Ha phcxa a,t



YnpaBreHhe Ha,loseuJ(rre pecypcrl

Tlorurr4klre , npaKrhKrte no ynpaBneHhe
qoseulk,rre pecypcx B opraH!3aq rra oc,lryp,
npo3pa'rHocT npu noa6opa ,.r Ha3Ha'.taBaHeTo

xBaJlxouqxpaHx cryxr,rTelri.

ocrHxTe xapaxrepxcTltkx Ha cnyx(rlenxTe ce

bnxeHrrTa, r.t3xcxyeMaTa (Banx0l4Kaqltf h

npernexaaT nep oaa,lqHo, arB Bp-b3xa cbc

r,rHrll1Te Ha aoMaaBaHe kaTo ce axryanx3tpar np|4
eo6xoAkMocr.

3AlpUBaT Ce O6e{rnBHx nepxoAh,lHh oqeHxr4 Ha

cryxrTerrTe B opaaH[3aqxrla no otHou]eHre Ha

aaatt rfe, xol4To x3ntrrHrBaT.
ManR, B xonoHo MotlllteLt 30 nactnooeitonlal
aqeB|1" nota\1enle nil toibs nepuad oit upet,le ce
aqe Heaa m try)k u mej t t t iie a opzaH Bo t4u1 rn o !

Te(ygecrBoro Ha plxoaoAHr,ti AfL,u e(caeprHu
cbcraB e a rpaHxqH, xor4To He oKa3BaT BrH'
Bl,pxy nocTrlraHe qerl,|Te Ha opraH[3aqHrta,

Carmooqeuxa Ha pa3Ae, ,,KoHTponHa cpeAa.,

l43BrpuBa ce reKyq nperneAt,l aktyarn3aq[i Ha
CTparerhrra 3a ynpaBreH!4e Ha pucxa.

B opraHh3aqxrra uMa pucl{,perucrbp,
BHrrotrBa cbuiecTSeHllTe pXCXOBe, CBlp3aH C qerxTe
Ha BCHql1H aAMrHr.lcTpaTHBH14 3AeHa.

Puc( perucrbprr ce axryanr3xpa noHe BeAHrx
roAxlltHo,

Zal,ao,. , do. .p.t lt.)l),,e,t tu .o(nta\et onto
rp\ko" nacaqene na ko{ba

Jo^vMeHfiLpo\o yun.muena Ho pb^oaodumenump
acuqku Huaa a oqeHKomo Ho pucko u

o Ho pucx-pezucmbpo!

PbKoBoAhre.nrre Ha gcrl,lt(u HhBa ca aHraxxpaHx B

oqeHKaTa Ha pxcka x nontnsaHeTo Ha prcK
perrclt pa.

4
nporoxor or npoBeAeH nperneA Ha

yxhrer, xoiro HoopAhHxpa npoqeca n

l,,1Ma u3rpaAeH HoMxrei no pxc@/CtBer 3a
npaBneHre Ha pxcxa a opaaHq3aqhrfa/onpeaereH

ynpasreHHe Ha pxcka.

CaMooqeHxa Ha pa3Aen ,,ynpaBreHHe Ha

plrcRa,,

PlkoBoAcrsoro npeAnpreMa aAeKBarHh MepKr,
oTHocr,iMh xrM xAeHrxOrjql4paHhre x oqeHeH,l
pxcxoae,

Cna3Ba ce npxHqrnE Ha Asoi{t A noAnrc np
noeMaHe Ha 0uHaHcoBr,l 3aA!nxeHri h 13alpuBaH
Ha nrar4aHI9.



Ocr.irypeHo e ocbqecrBfl BaHero Ha npeABapxTereH
oHTpo, 3a 3a(oHoc!o6pa3Hocr.
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e(yqo ce Ha6rrcAaBa ,1 nepxoA|qHo ce oqeHraa
bcToaHHeTo Ha BbrpeLrJHff xoHrpol {ct4cTeMxre 3a
uHaHcoBo ynpaa4eHue , koHTpo.,l),
4onq, a KonoHo "Momuqu 3o nocmo,eHamo
qeH<a" nacoqeme Ba Kakbe nepuod am epeMe ce
L4eHAOO CbtmorHuefilo Ho ebmpeLuHuB xaHmpo, u
at< ce doxyMeHmupo!

3

*oqexeaa ce ee4xux roAlurHo t.l ce Ao(ymeHrnpa
c npoToxot or npoaeAen nperneA Ha
plKoBoAcrBorol,l nonbnBaHe Ha abnpoct {(a
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llpe3 or,]erHara roArHa Aei/,Hocrv, ufvr,q npo\ech Ha

opraH,{3aqhrra He ca 6AAta o6eRT Ha xprrxqHa,
06ulecrseHx o6c!x,qaHVA q ny6nvxaq.v,h.

3
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npe3 orqerHara roAuHa HrMa xoHcrarupaH,l
ct,r4ecTBeHx Hapyl!eHr.r oT cTpaHa Ha 6!TpeUleH,,t./l14

Bt,HLiJeH OAr4T, 14HCneXq'4F r,r Ap.
Nlon't, s Kano a 'lllcmusu 30 naotrubeHama
aLleHxo" nocoveme o6nocmume, B koumo
e6eHmyanHa ca ycmoHoaeHu HapyweHuB u/unu co
cbcfiaaeHu oKmoae!

4 *HrMa xoHcrarnpaHk cbulecraeHu HapyuteHrt

.-l
I

npeAnp eMar ce aAexBarHr.l r HaBpeMeHHh

AeicrBx, 3a ,3nt.nHeH e Ha AaAeHx npenopbxr4 u
npeAnhcaHxa or cTpaHa Ha BbTpeu.leH tfu Bl,HUteH

oAuT, lrHcnexqx, ! ap,

3

CaMooqeHxa Ha pa3Aen,,MoHhrop!4Hr.,

osrllA CA[\.4OOL{E H KA 3A
CbCTOtiH l.,rETO HA COyK
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