L XOJJIWHT BJDK“ EAJ]

1. Telcymo NMOJIOZKEHHE Ha APYKECTBOTO

»bJDK” EAJl e peructpupano ¢ Pemenne Ne 1 ot 15.01.2002 r. noctanoseno mo ®J] Ne 7 ot
2002 r. ga CI'C. CpII0TO € IIpeperucTpupato 1o peaa Ha 3akoHa 3a ThPrOBCKHs PETHCTHP Ha 24 anmpuit
2008 r. ¢ EMK: 130822878. Ha 23.11.2010 r. ¢ mpoMeHeHO (UPMEHOTO HaNMEHOBAaHHE Ha
npyxectoto oT ,,b/DK” EAJI Ha ,, Xonguar bJDK” EAJL.

,wXonauuar bJIK” EAJ] e cobcTBeHNK Ha [IBe OBIIEpHH ApyxkecTsa - ,,bJK — IIsTHHYECKH
npeso3u” EOOJ] ¢ ocHOBeH npeaMeT Ha JEHHOCT H3BBPIIBAHE Ha )KEJIC30ITbTHU IIPEBO3H HA MBTHHUIA
u ,,bJIK — Tosapuu nperozu” EOO/J] ¢ ocHOBeH npeaMeT Ha NeHHOCT H3BLPIIBAHE HA )KENNE30ITBTHH
[IpeBO3U Ha TOBApH.

C u3BwpuIeHoTO npeoOpazyBane Ha ,,Xonguur BJDK” EAJI na 24.05.2011 r. e npexBbpiicHa
coOCTBEHOCTTa HAa TOBAPHH M ITFTHUYECKH BarOHH, JIOKOMOTHBH, €1eKTpO- MOTpHCHH Biakose (EMB),
IHU3ETIOBH MOTPUCHH Biiakoee (JIMB), TOKOMOTHBHH Aena ¥ JIOKOMOTHBEH IIEPCOHAN Ha IBIIEPHUTE
npyxkectsa ,,bJIK — [IsTHHuecku npeso3n’” EOO u ,,bJIK — Tosapuu npeso3n” EOO/, neobxonumu
3a OCBIIECTBsBaHATA OT TX AeitHocT. Clell Ta3H JaTa OCHOBHHUTE NIPUXO0JH Ha ,, XonauHr BJDK” EAJ]
ce opmupar ot nponaxxdaTa Ha HEONEPATHBHM aKTHBH M MOYHBHO Jeno. OT Hayanoro Ha 2014 r.
Mexnay ,Xomauar B/DK” EAJl u gaBere OBINEpHHM JApy)KecTBa ca CKIIOYEHH [OTOBOPH 3a
aIMHHHCTPATHBHO IOJIIIOMarale M ynpasjleHHe, 10 CHlaTa Ha KOUTO KOMIIAHHUTA Maiika H3BLpIIBa
penyua yelyTy ¢ el IoAnoMarane JEMHOCTTa B JIBETE IPYXKECTBA.

HXonguar BJDK” EAJI ocraBa cOOCTBEHWK Ha BCHYKM HEOIEPATHBHH aKTHBU, KOHTO
JIPY>Ke€CTBOTO TpUTEHaBa KBM MOMEHTa Ha IpeoOpa3yBaHETO M HM3BBPIIBA BCHYKHM CHENIKHM Ha
yIpaBJICHHE U Pa3sIOPEekKAAHE C TE€3H AKTHBH.

CeganuuieTo u agpeca Ha yupasnenue Ha ,, Xonauar BJDK” EAJI - 1Y e B rp. Codus, paiion
“Cpenen”, yin. “HMpan Bazop” Ne 3.

B cwcrasa Ha ,, Xonmuar BJDK” EAJ] snuza u [logenenue 3a ,llounBHa ne#inoct, cb3aaaeHO
npe3 2008 r., che cepanuuie U aapec Ha ynpasinenue - B rp. Codus, pafion ”Cpenen”, yiu. “Hsau
Bazos” Ne 3. OcHoBeH mpeaMeT Ha jeiiHocTTa Ha llojenenue 3a mouuBHa AEHHOCT ce M3passiBa B
PBKOBOACTBO M €KCILIOATAllMsl HA IIOYMBHUTE Oasu ¢ Oryie]l OCUTYPsBAHE HA COLHAIHA ITOJHTHKA Ha
., Xonguar BJDK” EAJI 3a o0e3rieuaBane Ha OTAMXa, MPOQHIAKTHKATA M Bb3CTAHOBABAHE 3/paBeTo Ha
nepcosaia, paboTel B Apy)xecTBara Ha XONAMHIOBaTa rpymna.

EnmonuueH coOCTBEHMK HAa Kammrtana Ha JlpyxecTBoto € Obarapckara aspxasa. IlpaBaTa Ha
eqHOIMYHUS COOCTBEHMK HA KalldTala Ce€ YIpaXHsBaT oT MUHHCTEPCTBO Ha TpaHCHoOpTa H
CBHOOILIEHUITA.
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OpraHu3alHONHO —yIIPABIEHCKATA CTPYKTYpa Ha ,, Xouauur BJGK* EAJl e onucana B

cJeaBaHiaTa cxemMa:

CbHBET HA JMPEKTOPHTE

HU3NBJIHHTEA

EH AMPEKTOP

3BEHO 3a BbTPELIEH OAHT

naBes GHHAHCOB KOHTPONLOP

Jupexupn "Ouxatcu”

v

v

OPFAHHM3ALIMOHHO - YIIPABJIEHCKA CTPYKTYPA HA"XOJJIUHI BIK" EALY

TMogenenne 3a "Tlounsna aefxocT”

Oraen "MUHAHCOB MEHHUIKMBHT H
YOpassigHHe Ha pesynTarHre"

Oraen "Cuetosoacteo”

Oraen "CrcTeMH 32 yNpaBneNHe Ha
KauecTBOTO"

Exenepr, CbBeT Ha fupekTopyuTe

Excnept, ChBET Ha AHPEKTOPHTE,
ANMHHHCTPATHBEH CEKpPETaAp

Ekcnepr, otOpaniTenHo-
Mabi YHHA MOAFOTOBKA

Ekcriepr, 34pasocnoBHy h 6e3onachu
yCnosua Ha pabora

JUTHHOCTHO IMUE MO 3ALUHTA HA THYHU
NAHHH

"BJIK - [TrTHuueckn npeo3n” EOO]L

Oraen "HadOpMaLHOHHK TEXRONOTHY'

OTaen "Bpriky ¢ 0BmecTBEHOCTTA, IPOTOKON H
MEXAYHAPOIHA AeiHOCT"

Ortpen "TMopbukn”

Orpen '"Tpasen”

Oraen Y 1pasicHie HA MOBEIIKHTE PCCYPCH,

ATMUHHCTDATHBHA H COLMATHN AeiHocTH"

Orpen "MpopaOu K ynpasneHHe Ha

cobersenocTra”

Otaen "BeTperuusa cHIrypHOCT B

Gezonacxoct"

Ciyx6a "Knacuprumpana nipopmans

"BIDK - Toeapau npesosn” EOO[L
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2. Kpa"nco OIHCaHMEe HA TEKYIIOTO CBCTOAHHE HA JPYKECTBOTO:

OCHOBHH (MHAHCOBHU MOKA3ATEJH 10 MIPeABAPHTE/IHM JavHd Kbm 31.12.2024 r.

QOuakgean | Oruer 2024/ Oruer 2024/
MUHAHCOBH NOKA3ATEH BI1 OTtuer |
(B XHa1. JieBa) indl 2024 r. 2023r. - Oy 2024 5112024
2024 r. | +- | % +- %
IIpuxoau - OGmeo 11163 14 165 8401 | 2762 | 33% | (3002) -21%
BT. 4. [Ipuxoau or npoaaxou va [IMA u KMA 5904 8750 3569 | 2335 | 65% | (2 846) -33%
AJIMMHHUCTPATHBHO NMOANOMarane 2322 2322 2323 | 4)) 0% - 0%
Tlpuxony oT OYHBHHU CTAHLIAK 793 775 704 89 13% 18 2%
Jpyru npuxonu 1239 940 525 | 714 136% 299 | 32%
fo‘;’;ao”;:faa:: no.lporpana a XyMaHeTapHO 866 1378 1261 | (395) | 3% | (51| -37%
dunancupane ot b 3a koMneHcauus LeHa Ha
e, erefirn 39 - 19 _20 105% 39 | -
OnepaTBHH pa3xoau (8174) (10 925) (7 224) (950) | 13% 2751 -25%
Marepwaiu, ropuBa, eHepris (1 848) (2628) | (2173) 325 -15% 780 | -30%
Pa3xoau 3a nepconana (3 586) (4 686) (3 225) (361) 11% 1100 -23%
BbHutHM yenyri (1162) (1 476) (970) | (192) 20% 314 21%
KI\EZMHCOM cToitnoct Ha nponaneny JIMA u (380) (1 170) 96) (284) 297% 790 68%
JIuxBM NPOCPOYCHH ILTALIAHHS 9) - (a1 | 2 -18% 9) -
O0e3ueHKa HA AKTUBHU 43 - (147) | 190 -129% 43 -
CebecToiiHOCT Ha NIPOIA/ICHH CTOKH H APYTH
reynn s P Py (151) (160) (140) | (1D 8% 9 6%
Pazxoam 3a Opak ¥ OTMHCBAHE HA aKTHBH (395) - - (395) - (395) -
Jpvru pazxoau (687) (805) (462) | (225) 49% 118 -15%
nEBITDA 2 989 3240 1177 | 1812 154% (251) -8%
l'leqa.nﬁa"(:;aryﬁa) ot npoaax6a Ha '?KTHBH no } 179 [ ) (179) -100%
cXemaTa AbJIr cpeury COOCTBEHOCT |
bpyren mpuxon - 200 i - (200) | -100%
CebecTolHOCT Ha MPofafeH! aKTHBHY - (21) | - - 21 -100%
EBITDA 2989 3419 1177 | 1812 154% (430) -13%
Tpuxoau oT aMOPTH3NUpaHe Ha APYTH i
0 2 0 - 2
$unaucupanus or JIb
Pa3xoau 3a aMOPTH3aUMH (523) (538) (523) | - 0% 15 3%
| EBIT 2 466 2 883 654 | 1812 277% | (443) -14%
Heren pe3ynrar ot (jHHaHCcOBa JeHHOCT 28 2) (12) | 40 333% 30 1500%
[Meganba/ (3ary6a) npeauw AaHbUH 2 494 2 881 642 | 1852 -289% (387) -13%
HMxonomus/(pasxoj) OT JaHbK BbPXY 40X0Aa - - 28 (28) -100% = -
Hetna neuanta /(3ary6a) caen gaHbUH 2 494 2 881 614 | 13880 306% (387) -13%
Jpyr BCceoOXBaTeH J0X0L - - 1173 | (1173) -100% | - -
O6wa BceoGxBaTHA neyanba/(zary6a) 2494 2881 1787 707 -40% | (387) ~13%

HeTHuTe NMpUX0IH OT oepaTuBHa aeiiHoct Ha ,, Xonmuar BJDK” EAJl napactsar cipsAMo oT4yera 3a
2023 r. ¢ 2 762 xXui. Nepa, Hali—Beye 0T yBeIMUYeHHe Ha TIPHXOAH OT poAaxda Ha akTHBH ¢ 2 355 XuiL
nesa. Habmoaasa ce 3anaspade Ha IPHUXOAM OT aIMHHHCTPATHBHO IIOANIOMAraHe Ha CBbP3aHH JINIIA,
TIPUXO/H OT TIOYMBHY CTAHIHH CE yBeNIuyaBar ¢ 89 xui. jesa, a Apyrd IPUXOIH CBIIO CE yBEIIHIABAT
cbe 714 xun. nepa. OuHAHCOBaTa IMOMOMNI OT IbpXaBHUsA OIO/DKET BBB BpPBH3Ka € MOJYUEHO
duHaHCHpaHe 32 U3/PHIKKA Ha HACTAHEHH YKPAWHCKH TPOXIaHH B OYMBHUTE 6a3u, cOGCTBEHOCT Ha
APYKECTBOTO Hamanssa ¢ 395 XWI. JieBa, 10KaTo (UHAHCOBA NOMOII OT ABPXKABHUS OrOIKeT 3a
KOMIIEHCHpaHe Ha HeOUTOBHU KpailHy KIMEHTH Ha eNIEKTPHYECKa EHEPrHst ce yBenuiasa ¢ 20 XUl iepa.

CrpsMo 6romkeTa Ha ApykecTBOTo 3a 2024 r. puxoauTte Hamassar ¢ 3 002 xuiL. yiea, OCHOBHO OT
HEpEAIM3HPAHH TPONaX0M Ha TEKYIH H HETEKyIIH aKTHBH CIIPAMO IUTAHUPAHUTE €2 846XHIL. JieBa.
T[IpUXOIHUTE OT MOYMBHM 6a3U OTIMTAT NPEH3IBLIHEHUE OT 2% UM 18 Xuil. siesa. JIpyrure mpuxou ca
¢ 299 xuJ1. IeBa oBeye OT IUIAHUPAHUTE B Pe3yITaT Ha OTYETEHH B 110 — IOJISIM pasMep MPUXOIH OT
JIMXBH 3a IIPOCPOYEHH MIAILAHHSA OT CBBP3aHH JIMIa — 97 XuIl. 1eBa U OPUXOTH OT HAEM JBHIKUMHM U
HeIBHKUMH aKTHBH — 56 XuJl. 1eBa U 0T 00e3leTenus OT JbIIEPHUTE APYIKECTBA 32 HEOCHOBATEIHO
M3MON3BaHA Pe3epBHA 4acTH 3a 146 xui. nepa. IlMaHMpaHHTe MPUXOAMTE OT (UHAHCHPAHMS 110
I[Tporpamara 3a XyMaHHTapHO MOAIIOMAraHe He Ce M3MBIHABAT ¢ 512 XuIl. JIeBa, B Pe3yiTaT Ha HE
NoJIyd4eHo (pUHAHCHPAHE 38 OCHLIECTBEHATA H3IPHKKA CYUTAHO OT Mecell Foid 2024 .
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OnepaTHBHATE PA3X0/H Ce YBENnYaBat cipsmMo otdeTa 3a 2023 1. ¢ 950 xuu1. siesa. I1o — chINeCTBEHH
ca YBEJIHMYEHHSTa IIPH Pa3XOJUTe 3a BRHIUHH yCIyrH — 192 XU jeBa, APYTHTE pasxoau — 722 XulL.
JIeBa ¥ B Pa3XO/H 3a HepcoHal ¢ 361 xui. nera, noeede ot 2023 r. 0T HapacTBaHe HA Cpe/lHaTa MECeYHa
paboTHa 3amnata ¢ 19.62% u yBemniden pasmep Ha IpeJJOCTaBEHUTE CPECTBA 3a XpaHa oT 150 yieBa Ha
200 nieBa. YBenudeHMETO Ha BBHIIHUTE PasXOAd € B Pe3ylTaT OCHOBHO Ha H3IUIATEHH CYMH 3a
ropuaudecko obciyxsane o 3Haunmu cpaebHu mena ¢ [IMb AJT — 188 xun. nesa. HapacrsaneTo Ha
JpyruTe pasxoau crpsamo 2023 T. ce JBDKH Ha OTYeTeHH mpe3 2024 r. pasxoau 3a Gpak Ha 46 Op.
ITbTHHYECKH U 124 Gp. ToBapHU BaroHd - 395 xui1. 1eBa, o — BUCOKa OTIHCaHa baaHcoBa CTOMHOCT
Ha IPOJAJEHH HEONIEPATHBHY aKTHBH — ¢ 284 XWII. JieBa U aNTepHaTHBHA AaHbUM — ¢ 417 XuJ. JieBa,
OCHOBHO OT BHECEHA B JbPKaBHUSA O010/KeT BHOCKA — 50% OT OCTBIIMIIH CYMH OT OTJ[aJICHU M0JI HacM
umotd. Hamanenme ot 190 xun. nesa OemexxaT pasxonute 3a o0Oe3leHKa Ha (UHAHCOBH H
He()UHAHCOBU aKTHBHU.

HamaneHueTo Ha MpeKHTe MaTepHalHU pasXxolu ¢ 325 XHJL. JieBa € B pe3yNTaT Ha HaMaleHHE Ha
pa3sxoJAUTe 3a J0CTABKAa HA TOTOBA XpaHa M HAIUTKH (KETHPHMHI) BBHB BPB3KA C OCHIypsiBaHE
M3XpaHBAHETO HAa HACTAHEHHTE B ITOYMBHHTE 0a3d YKPaHHCKH IPaXIaHM, KaKTO M Ha OTOENA3aHO
HaMaJIeHUE Ha KpailHATE IIeHH Ha eHepruiiHuTe pecypceu ciupsimo 2023 r.

Cropsmo Oromkera ONEpaTHBHMTE pa3xoAM HaMaiusBar ¢ 2 751 Xun. JjeBa OBIDKAIIO C€ Ha
HepeaIH3MPaHH [IAHMPAHH BBHIIHK YCIYTH 3a 314 Xuil. JeBa, 0 — MAJIKO OTYCTCHH PasXOid 3a
MaTEpUAIH, TOPUBA U €HEPris OT IUaHupanuTe ¢ 780 XML JeBa, pa3xoau 3a nepcoHan — ¢ 23% mno-
mayko. Jpyrure pasxomu OenexkaT HETHO yBeiauueHue ¢ 118 xui. JeBa OCHOBHO OT OT4YETEH
HEIUIaHUPaH pa3xol 3a Opak HA HeTeKYIIU akTHRH 3a 395 xu. sepa.

EBITDA 3a 12-te mecena na 2024 r. € ¢ HOJOXUTENIHA CTOHHOCT OT 2 989 xmi1. neBa, KaTo CIpsaMo
2023 r. ce oTunta mogobpenue ¢ 1 812 xun. nesa. Ilogo6pennero Ha EBITDA crpsMo cpinus nepuon
HAa MUHAJIaTa IOIMHA Ce NL/DKH HA PEAIM3UPaH 10 — I'OJIIM IIPUXOX OT IpoJakbaTa Ha HEONEPaTUBHH
AKTHBH M ONTHMH3HMpaHE HA pa3sXOJUTe CBBbP3aHH C OCHIUIECTBEHATa H3APBXKKA Ha YKPAaHHCKHTE
rpaXKJaHu.

Cupsamo Buznec nporpamara 3a 2024 r. EBITDA nomasa croiiocrra cu ¢ 430 xui. nesa.

EBIT e ¢ nonoxuresina croiHoct 2 466 Xui. nesa, KoiTo ce nogodpsasa ¢ 1 812 xui. nesa cupsamo
MHuHanaTa roguna. Ilogobpenuero Ha mokasarens ce ABIDKU Ha ofobpenune Ha nokasarens EBITDA.
Cupsmo buznec nporpamara EBIT Biomasa ctoiiHoCTTa cH ¢ 443 XuJ1. 1eBa.

@uHAHCOB (CYETOBOEH) pe3yarar - II0 npeaaputensy naHHU 3a 2024 r. , Xonguur B EAJL
NPUKIIOYBA C evyanba B pasMep Ha 2 494 xuil. jeBa, Ipu OTYETEHA Nevanda B pasMep Ha 614 Xui.
nesa 3a 2023 r. unu Ha juie e nogobpenue ¢ 1 880 xu. nesa. [logoOpsiBaneTo Ha pe3ynTara ce JbIDKH
Ha NPEIPHETH JeHCTBHE 3a OCBOOOK/IaBAHE OT HEONIEPATMBHH aKTHBH YpE3 aKTHBHO Npe/iaraHe 3a
npojaxoa Ha cBoOoHHS mazap. HeraTuBHO BiIMsHAE BBPXY QUHAHCOBUAT PE3yJITAT NPOIBIDKABA A2
OKa3Ba U MPOABDKABAIIATA H3PHXKKA (HOIIYBKA M XpaHa) Ha YKPaWHCKHTE IPaXKIaHu.

Cropsimo Buznec mporpamara (uHaHCOBHS pe3ynTaT ce Bromasa ¢ 387 xMil. JieBa, B pe3yirar Ha
Hepeau3upaHu OroKeTHPaHu Npuxoan ¢ 22% H 10 — MaJTbK pasMep Ha OTYETEHHTE ONEPATHBHU
pasxon — ¢ 2 772 XuIl. jieBa CnpsaMo INIaHUPAHHUTE.

K®M 31.12.2024 r. ciucewynus Gpoit Ha nmepconaia Ha ,, Xonauar BIDK“ EAJl e 83 6pos. Cipsamo 2023
I. CpeJHOCIIUCHYHHS OpOi Ha epCOoHalla HaMalABa ¢ 5 6posl.

3. OcHoBHH AKIEeHTH B JeHHOCTTA

B Ka4yecTBOTO CH Ha APYXKECTBO ,,Maiika“ H B ChOTBETCTBHE ChC CTPATETHUECKUTE CH LIENH ,, X OJIIHHT
BJIK“ EAJ] yyacTBa W MOAMOMAara akTHBHO NeHHOCTTA Ha JBeTe IbIUEpHH ApyxecTsa ,bJI —
Tosapuu npepo3u™ u ,, BJIJK — ITpTHMdYecky npeso3u. LeHTpanHOo yIpaBiIe€HHE IIE TPOABIDKHA A2
OKa3Ba €KCIEPTHO W aJMHHUCTPATUBHO NOJMNOMAaraHe Ha JBIIEPHHUTE APYXKCCTBA B CHOTBETCTBHE C
NOJIUCAHUTE JIOTOBOPH M aHEKCH, akTyanusupaHu npes 2021 roausa B CIEACTBHE HA MOBUIICHATS
pasxo/u 3a IepcoHasa.
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ITponax6bute Ha ABATOTpAHM M KpPATKOTPaiHM aKkTHBM LI Ce OPTaHM3MpPa W OCBLIUECTBSIBA OT
I{eHuTpanHo yrnpaBieHHUE.

[Mpuxomure Ha ,Xonguar BJDK* EAJl ce dopmupar mpeuMHO OT HPHXOMM OT Hpojaxda Ha
HeollepaTHBHE akTUBH U oT [loxenenue 3a ,, [Tounsna aeknoct™.

B usnbinenue Ha Pemenne wa Munucrepcku cbber Ne 318 ot 20.05.2022 r. xpm 31.08.2024 1. B
nounBHUTE 6a3u, coocrBenoct Ha ,, Xonauuar BJXK“ EAJ] — IIBL] IIpumopcko u IIBI] JKene3nu4ap ca
HAacTaHEHH JIAIA, TONYYHIM BpEMEHHA 3aKpuJla Ha TEpHTOpHsATa Ha Perrybiinka bunrapus, BeiaencTeae
Ha BOCHHMTE JielicTBUA B YKpaiina. B m3nenuenne Ha nocoyeHoro PMC npyxecTBoTo IpeaocTaBs
HOIYBKA M H3XpaHBaHe, 4ype3 CKIIOYEHH JOTOBOPM 3a JOCTaBKa Ha rOTOBAa XpaHa W HAIHTKA
(KeTHPHHT) HA YKPAMHCKUTE TP)XKIaHU, KaTo 3a OCHILECTBEHATa U3APhikKKa 3a nepuoaa ot 01.05.2022
r. no 31.12.2024 r. nefiHocTTa ,,JIOUEBHO AeNo“ ortumTa 3aryba B pasmep Ha 4 085 xmn. nema. 3a
MOKPHBAHE HA YacT OT M3BBPIUCHUTE Pa3XomM APYXKECTBOTO € KaHAUAATCTBAIO 3a IOJyYyaBaHe Ha
¢unancosa nomolr o [Iporpama 3a XxyMaHHTapHO HOAIIOMAaraHe Ha pa3ceeHU MIa OT YKpaiHa. B
oTYyeTeHaTa 3aryba € OTpa3eHO MOoJy4ueHo ¢uHaHcHpaHe no Ilporpamara 3a LenMs IEPHOA HA
HacTaHsBaHe B 001 pasmep Ha 3 185 xmu1. neBa oT o4yakBaH pasMep oT 4 446 XuIL nesa.

4. Busznec nporpama 2025 r.

[1pu usrpaxaane Ha HHAMBAAYanHaTa busHec nporpama Ha ,, Xonauar BIDK* EAJL 2024- 2026
r. ca pa3paboteHu 3 (TpH) CLUEHapHs — ONTHMHCTHYEH, PeaqMCTHYEH M NECHMMHCTHYEH Ha Oasa
HanpapBeHMTE JIOIYCKaHUs 33 Pa3BUTHETO W NEPCIEKTUBHTE Ha JPYKECTBOTO ¢ 6asopa roauna 2023
T., B ChOTBETCTBHE C M3UCKBaHMATa Ha wi.58, an. 2 ot I3 u onobpena ¢ PMC Ne 776 ot 12
oxromepu 2022 r. [TonuTHKa 3a YUaCTHETO Ha ABbP)KABaTa B yOIMYHKMTE IPEIIPUITHSL.

Tlopanu HesicHOTata OTHOCHO II€pHOZA 3a NPOABIDKABAlllA H3APHXKKA HA HACTAaHEHHTE B
[OYMBHHUTE Oa3sH YKPAWHCKH TpaXJaHH, KaKTO M HAaCTBIMIH OOEKTHBHM NPOMCHH B OYaKBaHaTa
azapHa peanu3alysl Ha HEONePAaTWBHU aKTHBH, ¢ aKTyalH3upaHa IporHosara 3a 2025-2026 r. B
onobpenara or MuMHHCTBpa Ha TpaHCIOpPTa M ChoOIIeHMATAa bH3Hec mporpama Ha ,,XONIMHT
BJDK“ EAJT 3a 2024-2026 .

OcnoBuuTe GUHAHCOBH MoKa3aTesu Ha ,,Xoamunr BIK” EAJL ca:

Buinec Bu3nec Bu3suec BIT 2024/2025 I BIT 2026/2025
OUHAHCOBH N0KA3ATENH B XHJI, JieBA nporpama fmporpamMa fiporpamMa " Y [ T by
2024 . 20251, 2026 . s °
Tpuxoau - O6mo 14 164 11 474 10 812 _(2690) -19% | (662) 6%
o - 2. lipwxonst ot nponen a JIMA 8 750 6 082 3575 (2668) | 30% | (2507) | 41%
AAMWHHCTPATHBHO NOANOMaraHe 2322 2321 2321 m 0% - 0%
TMpuxoaH OT MOYMBHH CTAHLIMK 775 1201 2911 426 55% 1710 142%
OT BbHIUHH KJIHEHTH 483 936 1 836 453 94% 900 96% |
OT CBBP3aHK NTHLA 292 265 1075 27 -9% 810 306%
Jpyrd npuxoau 940 634 646 (306) -33% 12 2% |
R FOMOLK O I iasr 1378 1236 1359 (142) | -10% 123
Gomxer
OnepaTHBRM Pa3xoaM (Mpexu pasxoau) (10 925) (10 771) (9 891) 154 -1% 880 -8%
Marepuany, ropusa, EHEprus ' (2 628) (2 068) (882) 560 21% 1186 -57%
Pasxonu 3a nepcoHana (4 686) (5 030) (5 600) (344) 7% (570) 11%
BuHIIHEN yenyru (1476) (1 609) (1442) (133) 9% 167 -10%
BanaHcoBa cTORHOCT Ha o N
nponanennre IMA 1 KMA (1170) (994) (831) 176 -15% 163 -16%
JIMXBH MPOCPOUEHH TLIAaHUS - (12) (11) (12) - 1 -8%
O0e3leHKa Ha aKTUBY - - - - -
Pasxonu 3a Opak - (205) (144) (205) 61
| Jlpyru pazxonn (965) (853) (981) 112 -12% (128) 15%
| nEBITDA 3240 703 921 (2537) -78% 218 31%
| l'leqa.uﬁa"o-r npoaaxda Ha aKTHBPI" no 179 _ ) (179) _
| cxemata "ABJAr cpely coGCTBEHOCT -
| EBITDA 3419 703 921 (2716) -19% 218 31%
[Mpuxoau OT aMOPTU3HPAHE HA APYTH 2 ) ) @) ) )
({mnancupanus ot b
| Pasxoau 3a aMOpTH3aUHK (538) (572) (637) (34) 6% | (66) 12%
"EBIT 2 883 131 284 (2751) | -95% | 152 | 116%
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[ Busnec Busnec bnsnec BI1 2024/2025 I BII 2026/2025 |
PUHAHCOBH MOKA3ATENU B XIL JieBa nporpama nporpama nporpama 4 % . %
2024 r. 2025r. | 2026 r.

0,
| Heten pesynrtar oT (JMUHAHCOBA ACHHOCT @) o 2 | 2 3 | 177% - 0%
~Hanbuu - - | - | - - - ]
HerHa neuan6a/(3ary6a) 2 880 133 l 286 (2747) -95% 152 | 114% |

OCHOBHH JONTYCKaHHA:

- Peamucruuen ITnan-rpaduk 3a mpoaaxOn Ha HeoNepaTUBHYU AKTUBH (IIOJBHIKEH XKII CHCTAB
MATCPUATHM 3aracy) B 3aBUCHMOCT OT AHAIM3 Ha M3BBPHICHH [A3apHU MPOYYBaHMs 32 O4aKBAHO
THPCEHE W HATPYINAH OIHT OT HepeaTu3upaHu MpoAaxOH 10 HaCTOSIIMs MOMEHT.,

- VYabkaBaHe Cpoka Ha IporpaMa 3a XyMaHHTapHO IOANOMAaraHe Ha yKPauHCKH JIMIA C
IpenocTaBeHa BpeMeHHa 3akpmia B P. benrapus no 31.12.2025 r., ceoTBeTHO IPOALIKaBaHE Ha CPOKa
Ha NIpeCUBaBaHe HAa HACTAHEHWTE YKPAWHCKU rPa)<IaHH B MOpPCKHTe TOYUBHM 6a3u 1o 31.12.2025 .

- Ilnammpano uHgexcupane Ha ocHOBHUTE 3ariath ¢ 15.43% B crorBercTBHE ¢ [IMCNe359 ot
23.10.2024 r. Ha MHHHCTEPCKH CHBET YBEIMYEHHE pasMepa Ha MMHHMMaiHaTa paboTHA 3aluiara 3a
ctpanaTa ot 933 nB. Ha 1 077 1B., mpejocTaBsiHe Ha Baydepy 3a XpaHa B HaTypa B pasmep Ha 200 js.
MECCUHO ¥ JOBIHUTEIHA 3/IpaBHA 3aCTpaX0OBKa Ha IEpCcOHAIa B pa3Mep Ha 15 jeBa MECEYHO, CUUTAHO
oT Mecell roi 2025 1.

- Peanusupane Ha pa3pa0OTeH MHBECTHIIMOHEH IIPOEKT 3a BB3CTAHOBIBAHE HA MATEPHAIHO-
TeXHHYeCcKaTa 6asa Ha MOYMBHO-BH3CTAHOBHTENIHHTE IIeHTpoBe Ha [loxenenue 3a nmodnBHa ACHHOCT
npe3 2025 r. ¢ mes M3NBIHABAHE Ha OCHOBHATA COLMaHa QYHKUMSA 3a OCHIypABaHE Ha OTAUX H
MOYKBKa Ha ciayxutend Ha I'pyna ,,Xonauar BJDK* EAJ] u npusinyane Ha BEHUIHH KJIMEHTH, 4Ype3
mo100peH KOM(OPT U YCIOBUS HA KOHKYPEHTHH 3a CErMEHTa Ha BBHIIHKSA 1a3ap LCHH.

- Hanpaseno nomyckade, 4e 3a TPHTCOJMOIHHS IIEPHOJ HiAMa Jla ca BIE3NH B CHIA CHACOHH
pelleHH e 10 3HAYUMH ChI1eOHH criopoBe ¢ ,, [ [bpBa nHBecTUIIHORHA OaHka™ AJ] nopaju He H3YepHBaHE
HA BB3MOXHOCTHTE 3a 00XajiBaHe Mmpel chla 3a BCSAKA €IHa OT CTpaHMTe. 3a LEeNTa ca IUIaHUpaHH
OYAKBAHM Pa3XOMHM 3a ChJeOHU TAKCH M PA3HOCKH B X0Jla HA ChAEOHUTE NPOH3BOICTBA.

AKTYAJH3HPAH PeaJINCTHY€eH ClleHADPHH 3a nepuo/ia 2025 r.

Ipuxoam or xeiHocTTa ca B o6y pasmep Ha 11 474 XuiL. JIB. ¥ ca B IO-M&IBK pasMep, CPABHEHO €
2024 r. cue 19%, OCHOBHO MOpajgu OYaKBaHO HaMaseHue Ha npojaxoure Ha [IMA nu KMA ¢ 2 688
xui. nesa. Hamanenue oTGeNg3Bar U Ipyry MPUX0 U, OCHOBHO OT HAMaIeHHe Ha O0e3MeTeHHEeTO 3a
nmon3Bany wiomd ot JIT ,,HKXK®, B pasmep Ha 317 xun. nB. Inanupano e yBeJlM4eHHE Ha IPUXOIUTE
OT IoyHBHH Oa3u ¢ 426 XuiI. JieBa B CHOTBETCTBHE C OuakBaHaTa yBenMdeHa 3aerocT Ha [IIIBK
[Taguuuine cjiel H3BbPLICHO MOJ00peHHe Ha MaTepHalHO — TexHHyeckara Oasza. [Ipuxonure Ha
»Xonmuur bJDK“ EAJ] - LlenTpanHo ynpasieHue BKIIOYBAT:

- Ilpuxomu ot npojax6a Ha HEABM>KHUMU UMOTH U 3¢MH— 644 XML JIB.

- IIpuxomu OT mpogaxOy Ha MOIBHKEH XII ChCcTaB — 4 525 xuin. B,

- Ilpuxomu ot otnagenu mox Haem crpagu Ha 11 "HK XKHW" — 450 xun. ne.

- IIpuxomu Haem npyru JTA, HaeM xuuTAILA U 00EKTH B ChcOOCTBEHOCT, IITOIIM OaHKOMAT, Kade

MAIIUHHU — 72 XUl JIB.

- Ilpuxomm ot nponax0da Ha pe3epBHH 9acTH — 513 Xul. JIB.

- O0eswereuna CJI nonssanu miroiy — 89 X ns.

- Ycayrd mo AOTOBOP 3a yIIpaRJIeHHE H aAMHHUCTPATUBHO IoaromMarane — 2 321 xu. iB.

- Ilpuxonu OT NMMXBH OT CRBP3aHH JHIA — 8§ XHILIB.

OuakpanuTte npuxoau ot Ilogenenue 3a noyusHa jieiiHocT KbM ,, Xonmuar b EAJ] ca minanupanu
IIpH cpeHOroauIIHa 3aeTocT 41%, 6e3 BKIIIOYEHH HACTAHEHH YKPAHHCKH JTHLA II0/] BpDEMEHHA 3aKpHiIa
B MOPCKHUTE CTAHIIMU W TIPEICTABISBAT:

- Ilpuxomu ot nouusHu 6a3u — 1 201 xwui. jB.

- Ilpuxomu ot ¢punancupanus mo [Iporpama 3a xyMaHuTapHoO nojgnomarane — 1 236 xui. js.

- Ilponax6a ua I1BL] Poguna — 400 xui. 1B.
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- Ilpuxon ot ornaBane mon vaem Ha [IBI] Pocenen — 11 xuu. siB.
- Ilpuxon ot otnanenn noa HaeMm oy [IBI] IIpumopcko B pa3mep Ha 4 XHIL. JIB.

[Tnanupana e ¢puHAHCOBA MOMOI OT IHPXKaBHUA Or0/KeT 3a 1siata 2024 r. B pasmep Ha 1 236 xu.
nesa 1o [Iporpama 3a XyMaHUTapHO MOATIOMAaraHe.

Ilpexure onepaTuBHNTE pa3zxomm ca B pazmep Ha 10 771 xun. nB., HaMangasaT HeTHO che 154
XU JieBa. crnpsaMo IuiaHa 3a 2024 r. M3MeHeHne B MOcoKa YBENIHYCHHUE CC OTYHMTA B Pa3XOJHUTE 33
BBHIIHU YCIYTd — 133 Xuil. neBa, B pe3yiTar Ha BKIIOUCHU IUIAHHUPAHH TIOPHYKH O TMPHET CIHUCHK,
pasxonu 3a OpaKyBaHe Ha HeornlepaTUBHE akTHBH — 205 xuiL. nepa. HamaneHue ce oT4uTa B pasxomure
3a OCHUTypsiBaHC XpaHa (KeThPUHI') HAa HACTAHCHUTE YKPaWHCKH IPaXIAaHH B NMOYMBHHTE 0asd Ha
»llogenenue 3a nounBHa aerHOCT™ 408 N1B., pa3xoauTe 3a KOHCYMAaTHBU — BOAA, TOPHRO, €J1. M TOIIIO
eHeprus cbe 155 xun. jieBa, pa3sxoJUTe CBBP3aHM C OTHHcaHa OajaHcoBa CTOMHOCT Ha IpoJaJcHH
aKkTUBH — 176 Xun. neea.

PazxoauTe 3a epcoHas1 ce yBeJIHYABAT ¢ 344 Xu. JIB., IOPaJH MJIAHHPAHA HHIEKCUPAHE C
15,43% yBenuueHMe B CHOTBETCTBHE C IpeABUACHOTO yBenwdenwe 3a 2025 r. Ha pasmepa Ha
MHHHMaJHaTa paboTHa 3aryiaTa 3a crpasara oT 933 nB. Ha 1 077 1B.

EBITDA ¢ c nonoxurenHa croiiHocT 703 XuiL JieBa, KOATO ce BJIOIIAaBa CIpPsIMO IUtaHa 3a 2024
Ir. ¢ 2 716 xXui. jieBa B pe3yiTaT Ha IJIAHUPAHU [10-MAIKO NMPUXOMH OT Mpoaax0a Ha HeollepaTHBHU
aKTUBM M OTYMTAHUTE HEONAaronpusTHH e(eKkTH BBB BpPbB3Ka C Npoab/UKaBallaTta H3APHKKA Ha
YKPaMHCKH Ipa)<IaHH, yBeJIMYCHHE pasMepa Ha MUHUMaTHaTa paboTHA 3amiaTa 3a cTpaHaTa.

EBIT e ¢ noqosxkutesna croiiHoet 131 xuJ1. neBa., kosATo ce Biowmasa ¢ 2 751 xui. geBa crpsaMo
1w1aHa 3a 2024 r B pe3yaTaTr Ha BrolaBaHe Ha moka3atenst EBITDA 3a nepuona.

Dunancopusn pesyarat Ha ,, Xoaaunr BJ2K” EA/l no aktyasusnpana buzsec nporpama 3a
2025 r. e nevasiba B paszmep Ha 133 xnu1. j1eBa, WK BIIOLIABaHE cupAMo Ou3HEC nporpamara 3a 2024
T. c 2 747 xun. nesa.

Ilnanupann uuBectuuuu 3a 2025 r. ca B o0m pasmep Ha 1 532 xmui. JB. U BKIIOYBAT
pa3pabOoTeH MHBECTHIHMOHEH NpoeKT Ha llozeneHue 3a movuMBHA AECHHOCT 3@ BB3CTAaHOBABAHE HA
MaTepHalIHO-TEXHHYECKaTa 0a3a Ha IIOYMBHUTE CTAHIMM 3a cymMara oT 969 Xui. JIB.

5. Crparerusi 1 ueJin Ha Apy>KecTBOTO

OcHOBHHTE cTparernvecku nenu Ha ,,XonauHr BJK” EAJl ca nonoOpsBaHe Ha Ka4ecTBOTO Ha
IIPEIOCTABSIHUTE TPAHCIIOPTHHU YCIYTH, Bb3CTaHOBABAaHE HAa KOHKYPEHTOCIIOCOOHOCTTa  HapacTBaHe
Ha nazapHus a1 Ha I'pyna ,, Xongusar BJXK* EAJI 1 Ha >KIT TpaHCIIOpPT 4pe3:

- Mopepuuzanus 1 oOHOBsSIBaHE Ha IMOJABHXKHHMS CBCTaB, C LEJl OCHTYpsBaHE Ha MOJEpEH,
KoM(bOpTeH M HaJEKIEH ITOABHIKEH XKII CBCTAB;

- Enextponna uudpopusanms Ha IpoLecHTe U KOMYHHKAMOHHUTE KaHAIN C KIUEHTHTE 4pe3
BHeJIpsBaHe Ha HHTErpHpaHH WH(GOPMAI[MOHHH CHCTEMM 3a ONEPATHBHO, AJIMMHMCTPATUBHO H
MapKETHHI'OBO YIIPaBICHHUE;

- ITonoGpsiBane Ha 0OCTy)KBaHETO Ha KIIMEHTHTE U YBEIWYaBaHEe HA TIXHATA yIOBIETBOPEHOCT;

- 3anasBaHe Ha JHAEPCKaTa MO3UIMs W MOBHIIABaHE Ha KOHKYpPeHTocHocoOHocTTa Ha ,,bJIK
ITsranyecku npeso3u* EOO/] npu npenocraBsHe Ha ycilyrara >KeJI€30IIbTEH IPEBO3 Ha IBTHHUIIM,
4pe3 BhBEX/IaHE Ha THPrOBCKH BJIAKOBE H NIPOMSHA IIEHOBATA IIOJIUTHKA Ha IPYXKECTBOTO;

- VcroituuBo mogoGpsiBane Ha GUHAHCOBOTO CHCTOSIHUE HA APYXKECTBOTO M IPYyIIAaTa;

- IoBHIIaBaHe HAa MOTHBAUMSATA H aHTAXUPAHOCTTA Ha CIYKUTEIHTE;

- CTpaTernyecko ynpaBJieHME B KOHTPOJI BEPXY ABLIEPHUTE APYKECTBA,

- Mponaxba Ha HEONEPATHBHH aKTHBH - IBIDKEMO (TOBAPHH BarOHM, JIOKOMOTHBH) H
HEJBMKMMO HMYINECTBO (CrpaiM, TEpeHH M JAp. ), C LeJl OCHUTypsBaHe Ha Napu4yeH pecype 3a
peanu3upaHe Ha HHBECTHIMOHHH HAMEPEHHS.

- Mopepuu3anus 1 0OHOBsBaHe Ha MOYMBHHTE Oasy,

- OKOHYATEIIHO peliaBaHe Ha mpobieMa Che 3aMTbKHswIocTTa Ha ,, Xonausr bJK” EAJI u na

I'pymnara kem JIT,,HKOKH®.
Page 7 of 7



PAIOHC AHHE

HEHTPAJHO YIIPABAEHHE HA “"XO LB bJDK" AL

BOHIA OT 01.08. 20241 voxnna

- _—
@ =
g %
F =
o I =
= = : =
Wi iy [ = )
bond B = bt
Ne ne pen Oraca. caywba, Lrexnocr, | . . - o -4 €
= 3 = g c
2 z - = g
nu ] mﬂ _.lu
- o> Wt
= g
= £
o o=
B~
[~
=
1 2 3 4 3 7
“V _ [Mamwrreaen aupekrop S [ Hizoron2 L R
N __|AHPEKILS " HHAHCH? B - N _ - | , —
.Mm. L. E:ﬁﬁwri. Jnperus :,a,:»xn::,.:_.‘ - e . | 12n7oer | e e B
OTAF] "OHHAHCOB MEHILEKBHT H YIIPABJAEHHE HA PE3IV.IT ATHTE" |
B o " - - 1 T .v|||| ||\.| - B B | -
111 PoresoanTen. oraen "OHHANCOB MCHBIAMBHT 1 YOPABICHUE Ha pesyaratyre” 1206040 | | P
i [ e S o I I - !
bl C1apiy exenepr. GuuancoB MeHH IARMbHT 1 SHPABICHHC B PeIVIaTHT ¢ 21126005 { 1| L i
- ——— e |
S Bennko 3a o140 "®nusncon MCHUAAMBHL H ) NDABICHRE Na pesyaratuie:| 2 | |
____|OTAET "CYETOBOACTBO" B . ) L |
11.2 F'aaney cueropoaures 2ille002 | N (
: — S PRy — - -
B0 B 3aM.E1aBCH CHETOROTIITEN 24116003 { C.
W - [_A| e .10 —————— — - = - e — B B rn,. . -
1.1.2.2 Crapam caetopoanien 2411003 ! {
i - = _— an e ]
(123 Crapnii CHC FOBOIN Te0. RUBCOMRMBEN Ha O e tH, 511 PULSH pazae s 1 {1 RESRRLIN i mA




2. wi - . ] dpennt [T | R
L 2S [CHCIOBOAHTL OHCDPITHREH, PASUTHIT WL M H KACORH OLCPRILHIL B RS RE U i i
CEKTOP "ITOMHBHA JIEHHOC T _ == |.A. - : _. -
L2 PHROBOAHTES CERTOD HOUNBHA TCHHOCT. LIABEH S tor0 T Ha | loaerene . ,
- | nouiREa RiTHOC . [ 12196019 | P
L1z, 1 [Caciosoamrer h 241 :,:»: by U
, JHHBK NAHHUYHIE S ) ,
L1262 JCHetoBOAITRIL Onepd e - . - RARRRIV Y I THC
L [IIBUAPUMOPCKO ) - ) L ] m
_ “
; |
1 _
) .
| Cue ropo Ui L oHepaiiiBen ARERRT 1]) I HHC
L1263 . . .
o PEE JKEIFE3HIYAP BAPHA - . __
_ _
CHCLORGIHTE L OHePaTUBCH 333001 I
H |
_. _
b lod B M
[ ) e Bewuwosmoraea "Cucropoacrse”:| 1 e
L o _ Benuwo sa uperunn ;am:..::,z:m 4 o
A:Mc,q 1 "BPB3KH € OBIECTBEHOCTTA JHPOTOKO. M MEK AYHAPOIHA L:::K:ﬂ:
M _ T T [ T -
il Prroro utres ovtes "Bpein ¢ usIice i #eaact rainpoiokos H s ::,ém‘:a RHHoCt F1200040 _ 141 ® |
| [Cerrop "Bpoiku ¢ obmec rpenocria 1 :n.;r::aw; 1 teiinoct” . !
P BROBORTC Ceriop. "Bpoiwi ¢ GOHICCHBCHOU 114 H MUK HApOL a acitios i ISRV ; b P
[Caanen CRUNEPT BPbsKH & OIS Tae O T id ﬁi?rw i ¢
- - — — e S AT, — e w - - -
h PR H ! M
— INESEE S S5 S
o Bewuro sa cewropaz] 3 N




S - Benuro 3a oraca " Bppikn ¢ obimectBenocT i, 1pos _|m......_ L 1 MEATY BaDOI AeiinacT - B 1
S OTAE] “¥TIIPABJIEHHE HA HYOBEIMKHTE mwm YPCR, AIMBHHCTPATHBHH H CONHAIHN HEIHOC | ]
PRROBOINTET. 017467 "V RPABICHIC HA 9OBCHIKHTE PCeypeR, JIMEHIC CTpatiBHI i __
1A cotmmainy acinocrn’ . - | 206040 N O R
_ |Ceri0p :%::sm;”:]:m na ﬂﬂ&sx:% pecypen’ - e e ,|ixz_. o
L34, |[Prkosoanren cexrop."Vnpasicnne na 4onelwsie cpecypen” 121960019 I S
L3111 u.._Z.:Sz, Opralnwauns Ha i aa B ) 24236003 — e
L . o o i . e .mmmtmrc x.y  LCRTOpa: 2 —
L Cextop " AMBHECTPATHBER I COMBAIHN JeHHocn" .| - ) _ ) __
£.3.2, [(PrroBoiten ceriop. "AIMHMHRCTPAT BT i LOUHWIHN Aelinoctn"” - ) 1214960 - I
1.2.2.1 ERCIICPT. @MHHIC DT HBHH JCHHOCTY 24216001 . N |
13.2.2  [todwop - | wa222002 | L
1.3.2.3 OPIaHB3aTOD. 4ARTOPAHCIOPNT, MENAHUK 43235017 N 1
11.3.2.4 Heaosomres . ) o - - HIS2003 | ) i
1.3.2.5 | .w.,e./::z, 1CCKOMY HITRALIHH |i . - e AR EE ! -
1326 |Opranisatop. a MHHHCTPATHRHI K nc;:ﬁfmm Mﬂmm:cn:_ - o ] 33433007 | B B C
Texuik, eNCKTPHYCTKN CHeTeMiL BOAONPORLHK, ,.:umx.:.,,ma..._nﬁl,||| N ) 1133006 _ i e
- B o ___ Benuwo 3a centopa: . 8 o
] Benuko 3a onuea "Vopasienne na HOBemIKHTE PECYPER, SAMUHHCTPA THBHE 1 CONMAINN acitwoctw: | 11 |
_ JOTAED "HPABER" o | _. I N
14 [aBen K BCKONCYIE. prROBoARTED 0110 lpasen” B ) B 26117122 L _C
141 Crapm 0pHesoney 7. JAMCCTUHR PHEOBOIMTE U161 o 26117005 | BN S S N S
4.2 [Capuopuekoney e ) | wi 17023 | I R S
[1.4.5. AAMHBHCTPATHBCH CORPETAP. HURCPHTE O ACHOBONCTEO , ) 33433001 ) I e |
IREN Hopuerouney ) ui H72r | S R
- . B . ) - Benuio 3a o ::,m.,mcz ‘_ il
__|OTAET "HPOIAKBH H VIIPARJIEHHE HA COBCTBEHOCTTIA " _ o N |
1.3 Prrosogmien. otaes "NpoaawGn i yuparienie na coderrenocra” - |_J 11206040 _ _ - ﬁlm 1 P |
_[Cerrop” Hposawtn va axinsn” ) o — ~ ﬁi{
_ _
| __:,Z.,w?.::c; CERTOP. HPIaKOH B OKTHRY i (3190019 _ ﬁ | P
N mﬁ FAPIIE CRTICPE. ARIDKIMO 1 HEARBIEIAO HMY HICCTBO . A 242To001 _ | .




_m *.Qt:ﬂm: :rC:rm#::m:: AN THREH

n‘cz:% "Hemmauvo uvymeciso”

| —
_ L5z PLROBOANTEN CERTOP. HEIBIDKIMO HMY LIS TBO S ; L2U6HY
I [Cewtop "Apumuvu HEOTICPUTHBHI aN1HBE" - o _
[1.5.3 Prrosotrren VERTOP. ABIDRHMH HCONCPATIRHIL K THBI ) h 121uoli v
L Cewrrop "Hsnbanenue ua torosopu’ B
Lo 4 PHKOBOANTEH CORTOP. H3HBIHSHHE Hd orosopn ) . 12190601y Ly or B
- Benuro 1a Eﬁnw "Tipoaamdn g va | o 7 - |
! i
{
OTAEA "MOPBUKH "~ | . 0 1
—|PuRoBoTen. ovie .::mr:r: B 206040 |_ ~ o 1!M i I
§o_|Taasen exkeaepr. u,_cm:.:mr o | - R R ] 3 ) 6
e o | - o B Benaro 3a oriea " Hopeakn [...w !;S.Eill |
_ [CIVIKBA "KAACHOHINPAHA HHOOPMAIIA" e
_Cayaure. CHIVPROCT HA Eéz?a::xﬁ o ) B i 24217 165 1 | — T
P _,» AVIKHICH CHEYPHOCT Ha ::%;m.me_wm,.|:F> LU PCTHCTPR LAV ] _ T,... 3 | ) HT ) fﬂlilt
||-.7. ) f:rE.mer_,_ s TRHET tlm 24227063 -_| o _w!z L.« B M
A bmancipatop i RHC IR - o 2sliowod - ] T ) @ _
oot A MEHES I PR Iep 00 CHPYPHOLT T Ha /WF. T - - | 24227065 L ‘ z - T
L | . o - wn:.mjmﬁﬁ cayaon " Kaacnpuuaupana nudopviaunn ' Al % ,|| ,e,.M;_
——— . I N N .
o &Zwu.n: "BHIPE mﬂ: / A HI 47$Oﬂ.~.‘|z|_wm IONACHOCT” o | 1l !.__Tsi o
s _iPeRoBotitea. o1 Buipewna curyphoct i Selonacnoct” - L el SRR N B
o i BRCTICPT BITPCIIHA LUV PHOCT 1 v,m.w.ﬂ. SOHOCT L 242U Lyl
o L B Beauro s o E 1 "By peiiina e.:.,_z.mm_J:u% lonacHocy’| ,.,m i ‘s, Hi L
zw:_C 3A BLIPEHIEH O |
e ] NI e e -
o Phropoie s 3acio s B peicy Saiy - by §




LAY D aanen Ruapenien o op - 24220010 | ~ C
i | <
Ful Bropewew oamrop 2ATTout0 | _ w &
___Benuxo 32 3reno 3a murpenien oy _ s B
(10, Prrosonren. oraen "Hudopmamonnn testoaorin’ 206040 | 1 P
(LI [T aBen CKenepT. Mpeskosa H CHCT M AMBHUCTPAIHA 28226001 | A ¢
) e ~ Bewuro 33 oTaen :::.vs_;r:.:c:::..lm_uEwE B
[N OTAE] "CHCTEMH 3A YIPABJEHHE HA KAMECTBOTO ) . ]
111, Perosoantes. oraci "Cictemn 3a y NPABICHHE HA KaYeCTROTO" 1 11206040 | o P
o Bewuko 32 orrea " Cucremu 3a yopasaenue na kayecrgoto™:| 1 | |
112, Fausen Quuadcon KOHIPOALO) ) . [ 24116002 o _ G
_._w.. - (ERenept. CeBer ua anpekropure, aumi IPATHBEH vCKpetap 24226080 S S A S
L Lreniept. Cepet a JPeRTIOpRTe 24226050 ! {
5 1 Ha A e e N = e
1is . - - - .
. SKCHCPT. 3APaBOCAOBHI T GL30HACHI VCIOBHA Ha padora . 22636005 1 {
[1.76. Ekcnepr. 010pan reHo- MOSIIAIHONNHA BOOTOBKS 212507 [ ] (
e JRUTITPT, ) . UL S S
Lz ZUTHAHOCTING AHILE 110 28WWHTA 13 THYHN lannn 24226 1uxn ) i C

Benvko sa Henrpaano ﬁ:r:w enHe Ha X0, e b, u,

AUEAL| 68




VTRBIAIABAM:

Hannanwteacn supektop va " Xouinr BIDK” EAJL

HA JJIBAHOCTHTE H OCHOBHHUTE 3AIIIATH 3A THX
AEJAEHHUE 3A HOYHBHA JEHHOCT HA "XOJUIHHTD BHJATAPCKH ALPARABHH KEJEIHHMLII
pesaa or 81.12.2022 4,

J_h : — = = = EESS ERIE e - = ]
H i
i z e .;
} : R i
[ | | e | ?é
5 - U -
; | E =@ 2 £
Ao frg ' - = g puc i
, O e, CIyxGa, LIBKHOCT J = Z = = &
pex s iz g g i
| S £ L 3 E
- i =
| : |
- = 2 ' !
3 | ‘ |
| = !
. L T _ B — |
1| 2 | 5 6 8
i r I B - —
! I’b}\OB() ACTBO HA I |
B l?lup;xmp | 11296106 : - o l B
:_[_&;_x_;m CKCHEPT. NOPLIIKH - | 2421o00t | - L S
S . | | |
B o BCHYKO 3A P’!:KGB();[( T BO 2
—InouuBAu BA3M - | ' — N [
[HBK Masnvumue i J B L
L20 [Yapaswren. nounsna Dasa L3002 | ) L J P
L [Opramsatop. KQIKY AaHy | 3223000 L 1T
| ol — o £
L2 A AMHHBCTPATOp. Kacuep 42243002 | ] l' 2 AL
o3 [HavaingK Craad, JoMaKiy 43212021 | o i TTAT:
| 2.4, |[Taagen rorpay 34342000 | A (S
125 [Torsay 1 31202001 - IHVH?U
126, omommuk-roTeay 51202003 . |2 [mvHio
£.2.7. [Paboruus. kyxis o Y2 | 20003 o - BHCK |
125, [Cepamibop o S1312004 | - Lt [ HBYHTO,
1.2.4 |Kamepuep Sle2iou] 3 N3YHTO
{L4il — !
1211, Bﬁi"Mﬁi‘ — = SHAIZ001 o 3 HAYHTO
! 2 11 PaBorHuK, noapBpAKkale na crpans | 71 192016 - L KPCTS |
L2 02 THopsop. cneunaies astomolinl | 83 3222006 NPABOCTIOCOBHOCT o m*il_()\l ‘
t.2. 13, [ Hodeop. cuabanren [ 83222002 | npasocpocoOnoct 1| MOM |




L DT HAD asan, OO pAGUTHHE

-

O A0 NPABGCHUCOGHOCT > 1 Mom N

HBU Mpustopeso

f MO

26

chm;)- I_JJIBE Hmiuqm—x;;—:

HOPTAHIBATOP. AAMIHICTPETOD

S —

H
S S UMY S

——

| |

{ |

] i i

P05 Y IpuBi G HOYMMBHA O etz P P
SR TeRHHE, HOLTBPKAHC na COpaIn 233000

e

é 'i‘.l o

j 33433007

IIVHTO |

b
POS1202004 ]

32 Kewepwep | Slouol |
SR Jé,z_k:‘x';.;fz*{ - MYHTO!
1.3, |;_>z_x<3'\>'zm-u<\ KYAHS U41200G3 | 2 ) THCK
B o - Bemuwo LB Hpumopexo:| 9
i : s o

i NBL 2Keaesnuuap Bapuu § i_
LB o, BRE | o —

[ |
|14 Yipasdred. nouuana 6ase | 14113002 v
[1-h1 Famepuep i Moliod] - TIBYHTO

= o
1A S [Texne ivan

LRARUHE A T

31233000

1

; o

! THC
{

L3 T Hodwop. aex asrosolui lul pudo iy %3222 NPABOCTIOCODHOCT MOM
P-4 HHasaodm paboTHug LA HVHTO
L4 5 omsan S1200201) L TIBVHTC

—o [Pador i KyxHA EREEE IR _ b HHOK
B _ | Bewuwo B Keaesunuap Bapuati 8 |

) i . | I

; e i + %

- - Besmako | 45 |




~BOPK — TOBAPHU NMPEBO3N" EOON

1. Tekyu|o NONOYKEHNE HA APYXECTBOTO

~BPK ~ ToBapHu Npeso3un” EOO/ e y4peneHo ypes oTaensiHe Ha MMYLLECTBO OT eAHONNYHMA
My cobcTeenmk ,,BXK” EAL] (C HOBO HauMeHoBaHue ,XonavHr Bsnrapckv aAbpxasHu xenesnuum” EALT)
M € BM1CaHO B TbProBckua perncTbp Ha Codmidckn rpaacku cba npes Hoemspu 2007 r. [pyxecTBoTo
€ HaZneXxHo npeperncrpupaHo B Tbprosckus pernctbp npes 2008 r. ¢ ENK: 175405647.

Bb3 oOcHOBa pelleHMe Ha MUWHMCTBbpa Ha TpaHCNopTa, WHMOPMALMOHHUTE TEXHONMOrMK W
cbobueHusTa, npe3 2011 r. CbBeTbT Ha AupekTopuTe Ha [pyXecTBoTO B3eMa pelieHve U oaobpsasa
[OroBop 3a npeobpasyBaHe 4pe3 OTAENsHe Ha 4acT OT MMYLecTBOTO Ha ,XonavHr BDK” EAL n
npuaobuBaHeTo My OT AbluepHuTe My apyxecTsa ,BPK — MbTHUuUeckn npesosn” ECOA v ,BIK —
TosapHu npeso3sn” EOO/L. Mpeobpa3yBaHeTo e HaanexHo BNucaHo B TbproBckusi perncTbp nog NO
20110524142803.

EnHonuueH cobcTBeHUK Ha [IpyXecTBoTo € , XonavHr benarapcku gbpxasHu xenesnuum” EAJ,
nputexasaul 100% (cTo npoueHTa) OT perncTpvpanns kanuTan Ha [py>ecTBoTo, Bb3/M3al Ha 25
790 890 neBsa, pasaeneH Ha 2 579 089 apy>XecTBeHy Asna ¢ HOMMHaNHa CToMHOCT oT 10 neBa Beeky.

MpeaMeTLT Ha AeMHOCT Ha [Ipy)KEeCTBOTO € M3BbPIUBAHE Ha Xene3ormbTHU MPeBo3u Ha ToBapu
BbB BbLTPELWHO W/MN MeXAYHapoaHO CboblieHne, HaeMaHe Ha NIOKOMOTMBHA Tsira WM BaroHW 3a
M3BbPLUBAHE Ha XXENEe30MbTHW NPEBO3M HA TOBApH, NOAAPBKKA U PEMOHT Ha TAroB 1 NOABWKEH CbCTas,
KaKTO W BCsKa Apyra AeWHOCT, KOSATO He e 3abpaHeHa CbC 3aKoH. [py>XeCTBOTO NpuTexasa NocTosHeH/
He3cpoyeH SMLEH3 3a XKenesonbTeH MPeBo3 Ha TOBapW, M3AadeH OT MUHWUCTbPa Ha TpaHCNopTa,
MHPOPMALIMOHHUTE TEXHOMOMMMU M COBLLEHMSTA, KOUTO Ce npepasrniexaa Ha onpeaeneHu nepruoan u
B clyyauTe, npeasuaeHy B MPUNOXMMOTO 3aKOHOAATENCTBO.

ApyxecTBoTO ce pbkoBoau oT CbBeT Ha aupekTopute Ha XonauHr BDK” EA, oT eawH
yrnpaBuTeNl U e W3rpageHo OT YETMPWU OCHOBHM CTPYKTYPHM 3BEHA — LEHTPaNHO YNpaefieHune,
nogeneHune 3a ToBapHu npeso3n Codus, nogeneHve 3a ToBapHu npesosu MNoBAVMB U NoOAENEHNE 33
ToBapHw npeBo3un opHa OpsixosuLa.

KpaTko onucaHue Ha TeKYLLOTO CbCTOAAHME HA APY)KECTBOTO:

OCHOBHHU ®MHAHCOBH 1 OBEMHMU ITOKA3ATEJIN xbm 31.12.2024 r.mo

IpPEeABAPUTECIHA JAHHH

OuaksaH En Oruer Ovuer 2024/0Omuert
B XWA. nesa oTuer 2023 Oruer/BN
2024 2024 2023 + - % | - %
@PuHancosU NOKasamenu |
Npuxogy - O6wWE 135 599 166 220 128 278 | 7321 6% | (30621) -18%
Npuxoan oT Npesos Ha ToBapu 130003 161 369 122 376 | 7627 6% | (31366) -19%
Opyrv npuxoam 3340 4851 4852 (1512) -31% (1511) -31%
MNpuxoam ot Apyrn duHaHCHMpaHUa 2 256 - 1051 1205 115% | 2256 | -
OnepaTvBHK pasxoau (139 496) {155 007) (132 352) 7 144 5% | {15511) | -10%
Pa3xoaw 3a matepuanu (35 642) (43 980) (35742) (100) -0.3% (8 338) | -19%
Pa3xoam 3a SBLHWHK yeayrm (25 053) (28 917) (26 501) {1 448) -5% (3 863) -13%
Pa3xoam 3a nepcoHana (78 931) (85 175) (69 572) 9359 13% (6 244) -7%
Lpyrv pa3xogu (5 963) {3623) {6 948) (985) -14% 2340 65%
MpOMEHM B HaAMYHOCTUTE Ha fOTOBaTa
NPOAYKLUMA M HE3aBbPLIEHOTO NPOV3BOACTBO (312) 929 1009 1321 -131% 1241 -134%
MpuacbueaHe Ha MaWKHN U CLOPBKEHUSA MO
CTONAHCKK HaunH 6 405 5759 5402 {1 003) 19% (646) 11%
nEBITDA (3 897) 11 213 (4 073) 176 -4% | (15111) -135%
NMeuanba/3ary6a ot npopax6a Ha AMA u
KMA 1476 510 136 | 1340 0% 966 189%
Bpymuu npuxodu om npodaxcbu Ha AMA u
KMA 1503 510 306 | 1196 390% 993 195%
CeBecmotiHocm Ha npodaderu AMA u KMA (27) (170) (143} | 27




Neuan6a/3aryb6a/ or npopax6a Ha akTMBN
no cxemara "abar cpeuty cobcrseHocr” - | - - 0% 0%
EBITDA ) | (2421) 11723 (3 937) 1516 -37% | (14145)| -121%
Mpuxoawm oT apyrn dUHaHCKMpaHua | 41 | 54 33 8 24% (13) -25%
Pa3xogm 3a amopTu3aumm h obesueHkn Ha JA (6689) | {8 566) {6 080) 610 10% (1877) -22%
EBIT . {9 069) 3212 (9 983) 914 | -9% | (12281) -382%
| PuHaHcoBM Npuxoam (pasxogn) (396) (412) (671) 275 -41% 16 -4%
Nevan6a npeau AaHbUM (9 465) 2 800 (10 654) 1189 -11% | (12 265) ] -438%
[atbum 1 256 (256) | |
Hetna nevanba (9 465) 2 800 (10 398) 933 -9% | (12265) -438%
KAio40BM NnoKazatenu 3a usmbiHeHue Ha GUHAHCOoBUTE uenu B
EdeKkTUBHOCT Ha pasxoauTe 0.94 1.02 0.92 0.012 1% (0.08) | 8%
PeHTabuaHOCT Ha COBCTBEHUA KanuTan {(0.11) 0.03 (0.11) (0.001) -1% (0.14) -507%
KoeduupmeHT Ha 3agabKHAAOCT 1.54 1.13 1.23 0.3 25% 0.41 36%
0613 MKBUAHOCT 0.57 0.84 0.77 (0.2) -26% 03| -32%

Mucusta Ha “BPK — TosapHu npeso3n” EOOL e fa npegocTasBs kadecTseH, 6e3onaceH u C
rpvxa 3a OKOSMHaTa Cpeda >XeNnesonbTeH MpeBo3 Ha ToBapu Ha TepuTopusita Ha cTpaHaTa. [la
MoAAbpXa W PeMOHTMpa NOABWKHWMA CbCTaB, edbuKkacHo yrnpasnsiBaiikvn puckoseTe npu pabora v
pe3ynTaTHOCTTa CNpsIMO OKONHaTa cpeaa.

,BK — ToBapHu npeso3n” EOQO[ e cekTopeH Bb3NOXWUTEN MO CMUCLAA HA 3aKOHa, Kato
pa3xofBaHETO Ha CpeAcTBaTa Ce OCbLIECTBSIBA UPE3 MpOBEXAaHe Ha CbOTBETHWTE Mpoueaypy Mo
3aKoHa 3a 06LWeCTBEHN NOPbYKK;

3a peMOoHTa Ha TAroBvs NMOABWXXEH CbCTaB, APYXECTBOTO pasyuTa Ha CBOW PEMOHTHWM 6asun —
Jena Ha ,.b)K — TosapHu npeso3un™ EOO/, pasnonoXeHn Ha TepUTOpUATa Ha CTpaHaTa 1 Ha CKo4eH
[IOrOBOPU C BbHLUHW U3MBAHUTENM KaTo (DMHAHCMPaHETOo e U3LSNIO CbC COBCTBEHN CpeAacBa.

Mpe3 2024 r. ,BPK — ToBapHu npeso3un” EOOA e ¢ nasapeH fgsan ot 38 % cnpsaMo apyrute
npeBo3Bayy, LApPYXKeCTBOTO OT4MTa yBenunyeHue oT 202,99 xun. ToHa nNpeBo3eHn ToBapu CNpsAMO
npeaxoaHaTa roavHa u ysenmdeHne B nasapHus asn ot 3.95%.

EBITDA — ro npeasapvTtesnHy faHHu 3a 2024 r. e 8 pasmep Ha -2 421 xun. nesa. OTtunTa ce
nogobpenue Ha To3n (uHaHCOB nokasaten ¢ 1 516 xun. nesa CnpsMO npeaxoaHaTa roguHa. Jdbmxu
ce Ha nofobperHuna nokasarten nEBITDA cbe 176 xvn. neBa v yBenmuyeHne Ha NpUxoauTe ot npoaax6a
Ha JMA n KMA c 1 340 xun. neea. CnpsMo busHec nporpamata 3a 2024 r. ce oT4MTa HamaneHue Ha
EBITDA c 14 145 xun.neBa nopagu HeusmeiHeHWe Ha npuxoaHaTa yacT ¢ 18%.

EBIT e oTpuuatenHa BesMuMHa no npeasapuTenHu daHHu 3a 2024 r., 8 pa3mep Ha 9 069 xun.
neBa 1 HamansBa cnpsmMo busHec nporpamata ¢ 12 281 xun. nesa. CnpsiMo 2023 r. ce noaobpsea C
914 xun. nesa. Ab/Hku ce Ha noaobpeHueTo Ha gprHaHcoBua nokasaten EBITDA.

Heren ¢dpnHaHcoB pe3ynTtar 3a 2024 r. no npeasapvTenHu AaHHu e 3aryba B pa3mep Ha
9 465 xun. neBa npyu otyeTeHa 3aryba 3a npepgxogHata rogvHa B pa3Mep Ha 10 398 xwn. ne.
MNono6penusaT UHaAHCOB pe3ynTaT Cce Ab/MKU Ha CNeaHuTe MPUUUHW: peanuanpaHuTe npuxoan ot
MpeBo3 Ha ToBapw ca CbC 7 627 xun. neea nnm ¢ 6% noseye ot 2023 r, npoaax6u Ha IMA n KMA,
yeenuueHu ¢ 1 340 xun.nesa, npuxoam oT PUHAHCUPaHKA 3a KOMNEHCUpaHe YBEIMYEHNETO Ha LieHaTa
Ha en. eHepruaTa W ApyrM (GuHaHcupaHus, ysenunyenn ¢ 1205 xun.neBa cCnpaMo ronydeHuTe
dbuHaHcupanua npe3 2023 r., HamaneHu pasxoam 3a martepuanu cbe 100 xun. neBa M HamaneHu
pa3xofi 3a BbHIWHK ycnyru ¢ 1 448 xun. nesa. Cnpsmo GlomkeTupaHa nevanba 3a 2024 r., kosATo e B
pasmep Ha 2 800 xus. feBa, Ce 0TUMTa HeMsMMbAHEHWE Ha (uHaHcoBKUA pesynTaT ¢ 12 265 xwn. nesa
nopagu HeuUsMb/HeHWE Ha NnaHupaHuTe nNpuxoay B busHec nporpaMara.

Mpuxoaute Ha ,BK - TosapHu npeso3n” EOO/ 3a 2024 r no npeaBapuTenHy AaHHU ca B
pasMmep Ha 135 599 xus. nesa u ca yBenuueHu ¢ 6% cnpsmo muHanata roauHa. Cnpamo 6loaxera Ha
APYXeCTBOTO Ce OTuuTa HeusmnbiHeHue ¢ 18 %, nopaau cnaa U HeM3Nb/IHEHWE Ha 3asBeHWUTe U
naaHupaHn npeso3u 3a 2024 r.

OnepaTtuBHuTe pa3sxoamn Ha ,bIK-TosapHu npesosn” EOO/ no npeaBapuTenHW AaHHW 3a
2024 r. ca pa3Mmep Ha 139 496 xun. neBsa, cnpsmo busHec NporpaMaTa Ha APYXECTBOTO Ca OTHeTeHU C
10% no-Manko pasxoay, a cnpaMo 2023 roguHa ce oTuuTa yBennyeHue Ha pasxoaute ¢ 5%, Karto
Hal-roNsiMo yBeSMUeHue ce Habniogasa Npy pasxoauTe 3a NepcoHan - yeenudenu ¢ 13%.




2. Crparerus Ha ,BA)X-ToBapHu npeBo3u” EOO[]

DK — TosapHu npeso3n” EOO[, KaTo KIOYOB pervoHaneH naptHbop e paspabortuno
cTpaterus 3a 6baelleTo Ha TOBapHUTE XEeNne3ombTHW MPeBO3U B KOHTEKCTa Ha MoAuTUKaTa Ha
EBponeiickaTa KOMUCUS 3a M3rpaxaaHe Ha eauHHa xenesonbTHa o6uwHoCT, koaTo ce Ha3upa Ha
nHTerpupaHa MHGPacTpyKTypHa Mpexa, onepaTuBHa CbBMECTMMOCT M Ha CBOBOAHA KOHKYPEeHLWS.
Llenta e ocurypsaBaHeTo Ha edeKTUBHM, CUTYPHU U YCTOMYMBM TPaHCMOPTHWU YCNyrn Ha ToBapu B
EBponeickms Cbto3 1 pernoHa.

CrpaTterunsTa 3a pa3BuTUe Ha APY>XeCTBOTO, ce 6a3mpa Ha cneaHUTe OCHOBHW UEHHOCTU:

e 3agbnboyeHn No3HaHus, CBbp3aHn CbC cneundmKaTa Ha TpaHCropTHaTa rnpodecns;

o [lo3HaBaHe Ha TPaHCMOPTHUTE CNELUUPUKN Ha KNEHTUTE, YCTaHOBSIBaHe Ha AbArOCPOYHU
OTHOLLEHWS € TSX K 3ana3sBaHe Ha U3rpageHoTo A0Bepue;

e EdektyBHa onepatusHa pabota U U3MepBaHe Ha pesynTaTuTe.

BbB BU3MATA, 3a/l0)KeHa B OCHOBaTa Ha HacTosiata cTpaTerns ca rnpeacraBeHu OCHOBHWUTE
Lenu, KouTo ApY>XecTBOTO cu noctaes. Bb3 ocoBa Ha Te3n uenu ca fAeduHupaHu onpeaesneHu
MOMTUKN, KAKTO N KOHKPETHU MEPKWU U UHCTPYMETU 3a TAXHOTO peanunanpaHe C Lien YTBbPXAaBaHeTo
Ha APY>XeCTBOTO KaTo 6e3cropeH nuaep Ha XenesonbTHUTE TPaHCMOPTHU YCIyTU.

3. Lienn npep Apy)xecTBOTO

OCHOBHW CTpaTerniecky Lenm, KOUTo APYXeCTBOTO ce CTPeMU 4a MOCTUrHe:

o [ono6psBaHe HAa KAYECTBOTO Ha NPEAOCTaBAHATa TPAHCNOPTHA YCNyra;
o [loBHIIaBaHe Ha KOHKYPEHTOCNOCOGHOCTTa;

« HapacrsaHe Ha nasapHusa AsN HAa TOBapHWTE NPEBO3M B XN TPaHcnopTa.

Te3u cTpaternyecky Lienn LWe ce AOCTUMHAT Ype3 U3Mb/HEHVMETO Ha CleJHUTE KPaTKOCPOYHU Lenu
“n 3afaun.

®duHaHCcOBHM Lenu:
» YcTtonumBo nogobpsieaHe Ha (PMHAHCOBOTO ChCTOSIHUE HA KOMMaHWUATa;

» YBenuueHue Ha npuxoaute;

» HaMansBaHe Ha pasxoguTe;

» HaMansiBaHe Ha 3aUTbXXHSI0CTTa;

» HamansiBaHe nepuoga 3a CbbupaHe Ha B3eMaHUsiTa OT KIIMEHTH;

Hedunnaucosmn yenu:

» HapacTBaHe Ha nasapHusi Asn Ha TOBapHWTE MPEeBO3M B KM TPAHCMOPTa.- yBenuyaBaHe Ha
obeMa Ha nNpeBo3uTe, yBeNMUaBaHe NpouM3BOAUTENHOCTTa Ha JIOKOMOTUBUTE, YBeNInyaBaHe Ha
o6opoTa Ha BaroHure.

> nOﬂOGDHBaHe Ha KayecTBOTO Ha NpeaocCtaBsHaTa TPaHCNOPTHaA YCNyra,; YBenuuasaHe Ha
TexHu4ecKaTa CKOpPOCT; HaMa/isiBaHe NPeCTos Ha BaroHUTe;

> Bb3CTaHOBSIBaHe Ha KOHKypeHToCnmocoBHocTTa; -HamanssaHe 6pos Ha — aBapuuTe,
MOJiepHM3aumMs M 0GHOBABaHE Ha NOABIDKHWSA CbCTaB;

»  [Ourutanusauums Ha rnpouecuTe M KOMyHWKaunoHHUTE KaHann € KNIMEHTUTE; - ypes Hagrpaxgade
Ha WHTEerpmvpaHuTe VIHq)OpMaLlVIOHHM cucTeMn  3a OnepaTtuMBHO, aAMWHUCTPATUBHO U
MapKETUHIOBO ynpaBneHne;

» HaMansBaHe Ha BbIepoHUa OTNeYaTbK Ha Xene3onbTHYA TPaHCNOoPT BbpXY OKoNHaTa cpeaa;
- Yype3 MHTEeH3UdUUMpaHe Ha WHBECTMLMWTE B YCTOMYMB TPAHCMOPT ¥ BbBeXAaHe Ha
eHeproeeKTUBHU TEXHONOMMW 1 Bb30OHOBAEMU EHEPTUNHN  U3TOUHULIY;



» TloBMILABAHE Ha aHraXupaHocTTa Ha CyXuTenuTe; - Ype3 nogobpsisaHe Ha ycnoBusTa Ha
Tpyd, OCWrypsiBaHe Ha CrpaBed/IMBO Bb3HarpaxaeHwe crnpsMo paboTHUTEe pesynTaTtn W
Cb3flaBaHe Ha YCNoBMs 3a Mb/HOUEHHA MOuYMBKa, CNOPT WM Apyrn AenHocty; [loBuilasaHe
NPOU3BOAUTENHOCTTa Ha nepcoHana; MoeuwasaHe kBanudbUKaumMsTa Ha nepcoHana.

4. [lMpepn3BuKaTeNCTBa Npen APYXeCTBOTO

MpoabnxaBawata nvbepanu3aumns Ha OHKENe3onbTHUA TPAHCNOPTEH Nasap BoAM A0
yBe/mMyaBaHe Ha KOHKYpeHUMsTa 1 HamansisaHe Ha nasapHus asn 6K — Tosaphu npesosn™ EOO.

HamaneHaTa MKOHOMUYECKA aKTMBHOCT Ha duvpmute B Penybnuka bwunrapus n B CBETOBEH
Mawab nopaxaa 3aTpyAHEHUS Ha KIMEHTUTE Ha APYXECTBOTO W Ha MexayHapoaHuTte GupMu
HaMMPaHETO Ha Nasap W peanusaumsl Ha CTOKUTE 1 ToBapuTe.

Ma3apHusST AN Ha ApyryTe Xene3ombTHU npeso3sayqn npes 2024 r. e 61,4%, 1.e. 3annaxarta
OT KOHKYPEeHLIMs € BUCOKa.

Bbnpeku KOHKypeHTHaTa cpeaa B KOSTo paboTy, ApYXeCcTBOTO YCnsiBa Aa 3anasuv Nnpue/iedeHu
KIMeHTV Ha TeuHu ropwvea (,Jlykoin Bbnrapus” EOOM, MHca oun™ EOOf), KakTo v Han-KpyrnHus
ToBapoaaTen 3a NpeBo3 Ha WM3AeNus 3a YepHa U LiBEeTHa MeTanyprus, a umMeHHo ,Aypybuc-brunrapus”
AL

PuckoBe CBbpP3aHN C BOEGHHUA KOHMMMKT B YKpalHa u3passBallM ce B HamaneH M3HOC KbM
PyckaTa denepaums u YkpaiHa, 3aTpyAHeHUs Ha AOCTaBKW Ha OripefieNieHn CypOBMHU U Ha HsIKOM
crieunduyHM pe3epBHM Y4acTu 3a MOABMXKEH CbCTas, HamajieH 06eM BHOC Ha rasoBu W NETPONHK
NPOAYKTW Mpe3 fpucTaHuilaTa BapHa u byprac, no-rpoab/bKMTeNHo BpeMenbTyBaHe Ha kopabute
nopagm onacTHOCT OT MUHU B YepHo Mope.

HecTabunHute LieHW Ha eHepruHMTe M3TOYHULIM MOPOAEHU OT KOH(AMKTa B BAM3KUA U3TOK,
KakTo W ocCTapenvsi napK, BAusiel| Ha Ka4yecTBOTO Ha nNpeflaraHaTa ycnyra, Cblwo ca
npean3BUKaTeNCTBa, C KOUTO APYXEeCTBOTO TpsAbBa Aia ce cnpass.

5. busHec nporpama 2025 r.

B BusHec nporpama 2025 r. ce npeaewxzaa yBennyaBaHe Ha NpeBo3eHuTe ToBapu € 5% u
HapacTBaHe Ha npoussoguTenHocTTa ¢ 10%. B pe3ynTar ce o4akBa peanvsmpaHe Ha Npuxoan B pasmep
Ha 153 145 xun. nesa, B T.Y. MPWUXOAW OT MPEBO3 Ha ToBapu B pasmep Ha 147 046 xun. nesa.
MnaHupaHo e yBenmnyeHue Ha cpeaHaTa paboTHa 3annaTta oT Mecel, siHyapy Ao mecel 1oHn 2025 . cbe
144 nesa W OT M. 1011 [0 Kpas Ha 2025 r. — yBenuyeHue c owe 9,5%, nHPpacTpyKTypHUTE TaKcK ca
U3dUCNeHn ¢ npeasugeHnTe B PecdepeHTeH AOKYMeHT Ha HauuoHanHa koMnaHus ,2KenesonbTHa
nHpacTpykTypa" 3a 2025 r. OyaksaHus (prvHaHcoB pe3ynTar B Kpas Ha 2025 r. e nevyanba B pasmep
Ha 1 643 xun. nesa.

MdUHAHCOBU NoKasartenu

OuaxkBaH | bBusHec BM25/0y. Otyet24
otyer nporpama

| B xun. nesa 2024 2025 e %

| duHaHCOBKN NOKa3aTenu -
Npuxoay - O6wo - 135 599 153145 | 17546 13%
Npuxoau oT npoaabu 130 003 148 671 18 668 14%
OT TAX: - OT NPEBO3 HA TOBAapH 128 228 147 046 18 818 15%

- OT BLHWHW KaueHTH (TP aenHocT, apyri npuxoam ot

eKCnNoaTaLMoHHa AeHHOCT) 1775 1625 (150) | -8%
Apyrv npuxoaun 3340 4474 | 1134 34%
®uH. nomou oT ibprkasHua broaxker B 2 256 - (2256) | -100%
OnepaTuBHM pa3xoan {Npeku pasxoam) (139 496) (146 447) | (6952) | 5% |
MaTtepuanu, ropusa, eHeprus (35 642) (33 354) ‘ 2287 ‘ -6%
Pa3xoaw 3a nepcoHana (78 931) (85754) | (6823) 9% |




BbHWHM ycnyru (25 053} (29 536) (4 483) 18%
Lpyru pasxoau (5963) (5 656) 307 -5%
MNpoMmeH# B HaAMYHOCTUTE Ha rOTOBaTa NPOAYKUMA U
He3aBbpLUEeHOTO NPOM3BOACTBO (312} - 312 -100%
NpuaobusaHe Ha JMA no cTon. HaumH 6 405 7 853 1448 23%
nEBITDA . (3 897) 6 698 10 595 -272%
NMeyanba/ 3azy6a om npodaxba Ha AMA u KMA 1476 2146 670 45%
BpyTHM npuxosm oT npoaaxbu Ha AMAM KMA . 1503 2154 651 |  43%|
CebecToiHOCT Ha npogageHv AMA n KMA (27) (8) 19 -70%
EBITDA (2 421) 83844 11 265 -465%
Mpuxoau oT amopTU3npaHe Ha apyru ¢uHaHcMpanua ot b 41 55 14 34% |
Pa3xoam 3a amopTu3auum (6 689) (6 898) (209) | 3% |
EBIT B {9 069) 2 000 11 070 -122%
HeteH pe3ynTaT oT GMHaAHCOBA AEeMHOCT (396) (358) 38 -10%
| daHbun - - -
HetHa neuan6a (9 465) 1643 | 11108 -117%
O6emHu nokasarenu -
MNpeso3eHn TOHOBe (xKA.) 5962 6 250 288 5% |
HeTtoToHKkuAomeTpu (MAH.) 1855 1928 73 3.9%
CpeaHo Npeso3HO pascToaHue (Km) 311 300 (11) -3%
CpeaHo cnuckyen 6poli Ha nepcoHana (6p.) 2 087 1963 (124) -6%
| MpounssoguTenHoct Ha egHo nue (xun. HetoToHKkm/ 1 Anue ) | 889 982 93 10%
| dunancosm nokasatenn
EdeKTMBHOCT Ha pa3xoguTte 0.94 1.01 0.08 8%
PeHTabuAHOCT Ha cOOCTBEHWUA KanuTan (0.11) 0.02 0.13 -117%
KoeduumreHT Ha 3apbIHANOCT 1.51 1.34 (0.18) -12%
06wWwa AMKBMaHOCT 0.57 0.80 0.23 41%

B BusHec nporpaMarta Ha ,BIX - TosapHu npeso3n” EOO[ 3a 2025 roavHa ce npeaswxaa
peMOoHTa Ha /IOKOMOTMBM W BaroHn B Aena v BP uexoBe Ha ApYXecTBOTO [la Ce OCbLUeCTBsBa CbC

cobcrBeHu cpeacTea.

MHBecTUMOHHaTa NporpaMa BKJIKOYBaA CneaHnuTe Nosuunu:

Bug pemoHT bpoit 2024
_ﬂd;a,-emeH PEMOHT Ha IOKOMOTUBU B 3aBOAMN | 3 1 800 000
PeMOHT Ha BaroHu B 3aBoam B 11 660 000
0O6uL0 MHBECTHMLIUU 14 2 460 000
Mo cTonaHcku HauuH / B Aena Ha "BAY-ToeapHu npeso3u" ECO/, Bpon 2024
| NokomoTuem 8 Aena Ha "BiXK-TosapHu npesosu” EOOS, 24 3191856
BaroHu B gena Ha "B M-ToBapHu npesosun” EOO[ 560 4 661 361
O6uwo 3a ONP 584 7 853 217
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»bBJIK - ITbTHUYECKH! ITPEBO3H* EOO/

I. Tekywmo nojoxeHue Ha APYKeCTBOTO

. BJK — ITeranuyecku npeBozu™ EQO] (,,[JpyxecTBoTo®) € €qHOMUYHO APYKECTBO C OrpaHUYeHa
OTTOBOPHOCT, peructpupano Ha 13.11.2007 r. [Ipy>kecTBOTO € perucTpupaHo B THProBCKHs PErUCThp KbM
Arennus no Boucsanusra ¢ EMK 175405647.

Ocuosuata neioct Ha ,,B/DK — IIbTHHYeckn mpeso3u” EOOJ] ce chcToM B HM3BBpIIBaHE Ha
KEJIE30IbTHH MPEBO3M Ha THTHHIH BBB BBHIPEINHO H/MIH MEXIYHApOAHO ChoOLIeHHE, HaeMaHe Ha
JIOKOMOTHMBHA TAT'A U BarOHH 33 U3BBPIIBAHE HA XKEIE30I'THH [IPEBO3H HA IIbTHULH, IOIAPHKKA B PEMOHT
Ha MOABMIKEH CHCTAB (JIOKOMOTMBH M BaroHH), KakTO U BCAKA Jpyra ACHHOCT, KOATO HE € 3a0paHeHa che
33KOH.

Cepanuiiero ¥ aapechT Ha ympasiende Ha [pyxectBoto e bwarapus, rp. Codusa 1000, paiion
Cpenen, yn. Usan Bazos Ne3.

Ennonuuen coOCTBEHUMK Ha KaluTala Ha ApPYxecTBoTo € , Xonauur bearapcku [[bpxaBHu
Keneszuumu® EAJL, K0#TO € €IHOJIUYHO aKIIMOHEPHO APYXKecTBO c¢he 100 mporeHTa AbpXKaBHO Y4aCTHE U C
IPHHIMIAT MHHHCTEPCTBO HA TPAHCHOPTA U ChOOIIEHUATA.

JIpy>KeCTBOTO ce TPEACTABNABA M YIPABJsBA OT HETOBHS YIPaBUTEN UHK. Benuucnas CnaBkos.

B Jlpyxecrsoto mma HazHadeH OputeH xomurer. Kem 30.09.2024 r. OmuaTHUAT KOMHMTET Ha
JHpyxecTBOTO € B cheTaB: wieHoBe: @unun CrosHoB, HOnus Anrenosa, npeacenaren — boxana Ctoesa.

CpennocnucsuHUAT Opoit Ha epconana 3a 2024 1. e 5 197 cnyxutenu (3a 2023 r.: 5 171).

JIpy>keCTBOTO BKJIIOYBA B CBOS CHCTAB CIEAHHTE MMOAENEHHUS ChC CTATYT Ha paboTonaTen mo CMUCHIA
Ha an. 1, .1 ot Jombaxurenuure pasnopendu Ha KT:

- IlenTpanHo ynpasicHHE,

- Tlonenenue 3a mpTHUYECKH IpeBo3n Codus;

- Tlogenenue 3a MbTHAYECKHU TIpeBO3H [110BOMB;

- Tlogenenwue 3a mbTHU4ECKU NpeBo3H I opHa OpsAxoBulla;
- IlenTsp 3a npodecoHATHO 00YyUYEHHE.

1. Kpa'mo ONMMCAaHNE HA TCKYINOTO CHCTOAHUE Ha JPYKECTBOTO

Npegs.omier BlogKer Orver Npeas.otuer Npege.otver
8 Xun. nesa phisen A 2023 2024/0ryer 2023 2024/Boaxer 2024
- +- % +- %

DuHaHCcOBU TOKG3OMenu

Mpuxoam, B T.u.: 336 767 349 749 276423 60 345 22% (12 982) -4%
HeTHun npuxoam o1 npoaaxbn 73320 72964 77 660 (4 339) -6% | 356 0%
KomneHcauuu no aorosop 3a 30Y 258 033 276785 196 190 61 843 32% (18 752) -7%
Apyru npuxoan 5714 7592 14 977 (9 263) -62% (1878) -25%
Mpuxoau oT ApYrN GUHAHCMPAHNA 5414 - 2573 2841  110% 5414
OnepaTUBHM PasxoaM, B T.4.: (328 350) (342 250} (296 414) 31937 11% (13 900) -4%
Pa3sxogy 3a matepuani (84 111) (97 504) (86 875) (2 764) -3% (13 393} -14%
Pa3xoaM 3a BbHUHU yCAYTH {64 224) (63 308) (58 198) 6026 10% 916 1%
Pa3xoau 3a nepcoHana (181 279) (183 239) (150 220) 31059 21% (1 960) -1%
Opyru pasxogu (12 628) (11078) (14 429) (1801) -12% 1550 14%
MpomeHry B HAIMYHOCTUTE HA rOTOBATa NPOAYKUMNA W HE3aB. 435 878 959 524 -55% e 50%
NPONU3BOACTBO

MpuaobueaHe Ha MaWKMHY U CHOPBIK. NO CTOMAHCKN HAUMH 13 456 2000 12349 | (1107) 9% | _(1 456) 12%
nEBITDA 8417 7499 (19 991) | 28408 -142% | 918 12%
MNeuanba/3ary6a ot npogaxkba Ha AMA n KMA 890 1589 770 | 120 16% | (699) -44%
EBITDA 9307 9088 (19 221) I 28528 -148% I 219 2%
Npuxoan OT amMopTUINpaHE Ha_,u,p. dunanc. ot 4B 38361 39775 36 785 1576 4% (1414) -4%
[prxoau OT aMOPTU3NPAHE HA p. PUHAHC. OT AP. U3TOUHNUY 28 84 94 (66) -71% (56) -67%
Pasxoam 3a amopTuzaumu 1 obesueHkun Ha A (58 085) (57 281) {55 845) 2240 4% 804 1%
& m.u.: Amopmu3soyuu u 6pax Ha A ¢unanc. om 46 (38_ 361) (39 775) (36 785) 1576 4% (1414} -4%
EBIT ' (10 389) ~ (8334) (38 187) 27798 73% (2 055) -25%
duHaHcosu npuxoam (pasxoam) | (213) (88) (723) 510 71% (125) -142%
Neuanba npeay AaHbUM ' {10 602) ~ (8422) (38 910) 28 308 73% {2 180) -26%
Narbup | - - 1400 {1 400) -

Hetna nevanba | (10 602) (8 422) (37 510) 26 908 72% {2 180) -26%




1.1. Ilpuxoan

- HernuTe mpuxoam oT 1poJax0Ou 1o IpeIBapuTeIeH OTUET ce yBenuuasaT ¢ 4 903 xui. neBa i ¢
8% B cpaBHeHUE ¢ oTueTa Ha 2023 T.

- VBejMueHHE Ce OTYMTA NPH KOMIIEHCALHUTE 32 TapudHM HamMaldeHHsa, Kouto 3a 2024 r. ca B

pasmep Ha 9 371 xun. neBa u HapacTsar ¢ 1 041 xm. nesa cnpsMo MUHaIaTa roJMHA.

- JIpyru npuxojM 1o npeABapHTeNIHK faHHH 3a 2024 T. ca B pasMep Ha 5 714 xuil. jiepa U HaMaJisiBaT
¢ 9 263 xuin. jeBa copsMo 2023 T., OCHOBHO OT HaMaIBaHE HA IIPHUXOJHUTE OT 3aCTPAXOBaTC/IHU
cuOuTHS ¢ 842 XuII. NI€Ba, HA IPUXO/M OT TJIO0OW M HEYCTOMKH OT BHHIIHU OPTaHH3aIMHU ChC 7 322
XML JIEBA ¥ Ha NPUXOIMTE OT APYrH jeiHocTTa ¢ 49 xun. nea. CrpsMo 3anoxeHUTe B busnec
Iporpamara JpyruTe IPHXOH chIIo Genexar HamaneHue. Hemsnnnaenne Ha 6romkeTa ¢ 1 878 xuiL.
JIEBA € B pe3y/ITaT OT OTYETEHH 0-MaIKO IPHXOJM OT 3acTpaxoBarenu croutua ¢ 1 809 xui. nesa
¥ Ha [PUXOJUTE OT Npojaxba Ha ApeOHO B XKII CTONOBE, Oapyera, BaroH-6ro¢et cue 150 xuit. nepa.

Jipyru ¢punancupanus (OTUHTa Ce IbP)KaBHATA IIOMOLI 32 HEOUTOBM KIIHEHTH Ha €J1. eHEPTUATa) ca
B pa3zMep Ha 5 414 xu. neBa, ¢ 2 841 xwui1. nesa oBeye CIPsAMO OTYETA Ha IIpeJIXOHaTa TOJUHA.

KoMnencanumuTe 10 A0roBopa 3a 3aJbJXKUTEIHU 00mecTBeHH yeayrn 3a 2024 r. e B pasmep Ha
258 033 xun. neBa u € ypenudena ¢ 61 843 xui. nesa cpamo otueta Ha 2023 r., Ho e ¢ 18 752 xmi.
JIeBa TIO-MAJIKO CIPsIMO 3aI0KeHUTe B bu3Hec mporpamara.

1.2. Pa3zxoan

- Pasxoau 3a Bb3HAIPAK/IEHNA HA EPCOHANA 110 IpeABapuTescH oTyeT Ha 2024 1. ca B pasmep Ha
181 279 xmn. nepa, xato 3a cbinus neprox Ha 2023 r. ca 150 220 xmi. snesa, Habmoasa ce
yBenuueHue B pasmep Ha 31 060 xun. nesa wm ¢ 21%.

- Pa3xoJu 3a COUHAIHHM OCHTYPOBKM H HaJA0aBKH [0 NpeaBapHTeneH oTdeT 3a 2024 r. ca ce
yBenuumiau ¢ 6 623 xui. nesa ot 46 085 xun. nea Ha 39 462 xun. nesa 3a 2023 r. Hama npomsiHa B
pasMepa Ha OCUT'YPHTEHUTE BHOCKH - OOIO OCHI'YPUTETHHTE BHOCKM 32 OOIUECTBEHO M 3PaBHO
oCHIypsiBaHe OT paboTojarell 3a TpeTa KaTreropus Tpy.n ca B pasmep Ha 19,62%. B pesynrar Ha
yBelIMYEeHME Ha OCHOBHATa pabOTHA 3a1UIaTa U Ha BCHYKH 3aBHCELIM OT Hest IPYTH Bh3HArpaxXICHHUs
3a 2024 r. HAUUCJIEHATE CYMH 332 BCHUKH OCHTYPUTEIIHH (POHJIOBE €A CE€ YBEIIMIMIIH.

- PasxogM 3a eJl. €eHEPrus M TOIUIOCHEPrHsi — Pa3XOdH 3a €Jl. €HEPrus H TOIIOCHEPTHs IO
npeaABapuTeaHy nanHu 3a 2024 r. ca B pasMep Ha 59 334 xuy. sieBa, B TOBA YUCIIO €. CHEPrHsA
58 833 xmu. nesa u TomnoeHeprus 501 xun. nepa. B cpaBHenue ¢ 2023 r. pa3xoauTe ca HAMalCHH
¢ 2 660 xun. nera uiu 4%.

- Pa3zxoauTe 32 TOPUBO II0 NpeIBApUTENHU JaHHU 3a 2024 r. ca 10 723 xun. neBa v HamMangBar ¢
1 639 xun. nesa (14%) cupsimo otderennTe 3a 2023 r. PaKTopuTe OKa3aiu BIMIHHE 38 H3MCHEHUE
Ha PasXoJlUTe ca HamaleH 00eM OpyTOTOHKHMIOMETPOBa paboTa ¢ AM3€EN0Ba TAra OT JOKOMOTHBH
15 501 xmn. OpTKM., HaMaleHa pa3xoJHa HOpMa 3a U3BBpIIEHaTa paboTa ¢ AH3EJI0BA MAHEBpa C
14% v HaManeHa [eHa Ha ropuBoto ¢ 5% wumu 0,12 1B./IUTHP.

- BoHmg ycJIyru - OTYCTCHH Ca pa3Xoad B pasMep Ha 64 224 xui. nesa. Pazxomurte 3a BbHIIHK
YCIIYTH ca HaMasieHd ¢ 6 026 xui. JieBa CpsAMO MHHAjIaTa roJMHa, B pe3yjITaT OT HamaJleHue Ha
pasXofuTe 3a HHPPACTPYKTYPHU TAKCH ¢ 5 525 XWIL JIeBa U pa3XOo/IMTe KbM CBLP3aHH JiMNa ¢ 344
XML JIeBa.

- Jpyru pasxomm — otderend ca 12 628 xu1. nesa u Hamanasat ¢ 1 801 xui. JieBa CipsMo oT4eTa
3a 2023 r. HamaneHueTo Ha pasxoJuTe €€ OBJDKM OCHOBHO OT HAMAalCHHC HAa Pa3sxoAuTe 3a
KMJIOMETPHYHO BB3HArpaXKJeHue chc 199 Xui. jeBa M Ha pa3sXOJUTE 3a IVIOOH U HEYCTOWKH OT
BBHIITHYE opraamu3anuu cse 119 xun. nepa. Cripsmo busnec nporpamara Ipyri pasxoJy HamansBar
¢ 1 550 xus. nesa.

- AmMopTH3anHH H o0e3uenxu Ha JIA — yBenuuasar ce ¢ 2 240 xu. siesa cupsamo 2023 1. u ¢ 804
XHJL JIEBa CIIPSIMO OU3HEC IIporpaMara.

1.3. ®unancoB pe3yarar

HerHus GUHAHCOB Pe3yJITAT 10 NpeaBapuTeaIHu AaHHM 32 2024 r. ¢ 3aryba B pasmep na 10 602
XIJI. JieBa TIpH OTYeTEHA 3ary0a 3a npeaxoAHara roquna B pasmep Ha 37 510 xun. nesa. Ilogobpssanero Ha
pesyaTara cupsamMo oruetenute ganau 3a 2023 r. e ¢ 26 908 xun. neBa 1 OCHOBHO Ce IB/DKH Ha yBEITHYeHAaTa
KOMIIeHcalus 1o aorosopa 3a 30Y B pa3mep Ha 61 843 xu1. nesa.

Cupsmo Busnec nporpamaTta ¢guHaHCOBHS pe3yaTar e Biomen ¢ 2 180 xuu. neBa, B pe3ynrar Ha



OTUEeTEHH NO-MaIKO ApYrH npuxond ¢ 1 878 xui. neBa  0THETEHH O-MaJIKO KOMIIEHCALINH 110 TOT0BOpa 3a
30V ¢ 18 752 xun. nesa cupsMo 6M3HEC IporpaMara.

II. Ctparerust Ha APYXKECTBOTO
Crparernueckure uenu Ha ,,BJDK-ITstarueckn npeposu” EOO/] ca Hacodenn KBM:

J [ToBuinaBaHe Ha Ka4eCTBOTO Ha yCJIyrara,

. IToeuinaBate Ha omepaTuBHaTa €PEKTHBHOCT;

J IMoBuinaBade MOTHBALHATA U AaHTAKUPAHOCTTA Ha CIIYKHUTENHUTE;
. IMoBuInaBaHe Ha fe1a Ha COOCTBEHUTE NIPUXOMH.

IMocTHraneTo Ha CTPaTErHYECKUTE LIENH Ha APYXKECTBOTO €€ H3BBPILBA YPE3:

° Vreppxaasane Ha "BJDK-IIpTHIUEecKH npeBo3n” EOO/] xaTo HanexIeH NapTHLOP;

° OcurypsiBaHe Ha BUCOK ITpodeCHOHANTU3BM IIPH NIpeIaraHe Ha TPaHCIOPTHATA YCIIyra;

. [lpunarane Ha TPOIECHHAT MNOAXOJ B OEHHOCTTA M YNpaBJIEHHE Ha DPHCKOBETE M
BB3MOKHOCTHTE;
YyacTHe Ha BCHYKH CIIY)KUTEJIH B pealli3ipaHe Ha TOJUTHKATa U LEJIMTe IO Ka4eCTBOTO;
[TomoGpsiBaHe ycnoBusATa Ha TPYA,
MsnbineHue Ha rpaduka 3a IBUKEHHE U IIJIaHA 33 KOMIIO3MPaHe Ha BIIAKOBETE,
M3nsnHeHne Ha peMOHTHATA MTporpaMa Ha Ipy>KeCTBOTO;
Wsrpaxnane, BHeqpsBaHe W HOAAbPKaHe Ha padoTelna HHpOpMAUOHHA HHPPACTPYKTYpa U
“HGOpMAIMOHHU CHUCTEMU;
Cr3iaBade Ha e(peKTHBHA OPraHHU3alysl Ha yIpaBJIeHUE Ha JPYXKECTBOTO;
Cna3spaHe Ha IPUIIOKUMHUTE HAIMOHATHH H MEXXAYHAPOJXHH HOPMATUBHY H3UCKBAHHS;
[ToBuinaBaHe YAOBJIETBOPEHOCTTA Ha KIIMEHTA M Ka4eCTBOTO Ha IpeAjiaraHaTa ycuayra,
VY 10BJIeTBOPSIBaHE HU3HCKBAHHUATA HA 3aMHTEPECOBAHUTE CTPAHM,
AuraxupaHe Ha BHCIIETO PBKOBOACTBO 3a IpPHIIAraHe NOJHTHKAaTa MO Ka4ecTBO, 4pe3
MOTHBauus, obydeHue, KBaTu(pHUKaUUs Ha CIYXKHUTEIUTe M BHBEXIAHE HAa MEHTOPCTBO,
3aCTHPIIHUYECCTBO U KAPUCPHO Pa3sBUTHE.

HI. Ilean npea Apy:KecTBOTO
JIpy»KecTBOTO CH ITOCTaBs 5 /IeT/ OCHOBHH LEIH:

] EnuMuHupane Ha HEJOCTHTa Ha IHOJBIDKEH JKENE30IbTeH CBCTaB A0 kpas Ha 2024 r,
HeoOX0AHM 3a u3IrbjiHeHUe Ha ['paduka 3a JBHOKEHHE Ha BIIAKOBETE.

° WznenaeHne Ha rpadHKa 3a ABMXKCHHE Ha BIaKoBeTe cpeHO Ha 93% 3a 2024 1. v Ha 95%
KBbM JIekeMBpH 2024 1.
[ToBuiaBaHe Ha jejia Ha COOCTBEHHTE IIPUXOAU.
[oBuinaBaHe Ha YIOBJIETBOPEHOCTTa Ha PaOOTHHLMTE M CIYKUTEIUTC M HaMajlsBaHe Ha
TeKy4eCTBOTO Ha JIEPCOHAIIA Ha KIIFOUOBH IIO3UITHH.

. [ToBHIIaBaHe YAOBIETBOPEHOCTTA HA KITHEHTA, Upe3 IoX0OpsABaHe Ka4eCTBOTO Ha yCiIyraTa

IV. Ilpean3sBHKaTeJCTBA Mpea APY>KECTBOTO

K®m mactosmmst MoMmeHT ,,5JDK — ITetardeckn npeBo3u” EOO/ € e1MHCTBEHOTO APYKECTBO, KOETO
M3BBPIIBA IBTHHYECKH XKeNe30bTHH IPEBO3H Ha TEpUTOPUATA Ha Penybinxa bearapusd, KOHKypupama ce
¢ IIbTHUYECKHUS ODIIECTBEH TPAHCIOPT /aBTOOYCEH/ 32 KBCH M CPEIHH pa3CTOSHUS M aBUOTPAHCIIOPTA 33
JUBJITH BBTPENIHM ¥ MEXIYHAPOIHH IHTYBAHHU.

[Ipoy4BaHeTo Ha OOIIECTBEHOTO MHEHHE [I0Ka3Ba, Ye MOTPEOUTEINTE Ha TPAHCIIOPTHH YCIIYTH UCHST
BHCOKO KoM(opTa, 6€30[1aCHOCTTa H BCE IOBEYE EKOOTUYHOCTTA H aCOIIMMPAT KEIE30NBTHUA TPAHCIIOPT C
Te3M XapakrepucTHKH. HacToseTo KayecTBO Ha yCIIyrara, peilaraia ot ,,BJIK — IIpTHHYECKH TTPEBO3U
EOOJI, Huckara CKOPOCT Ha NBTYBAHE M JIOIIOTO CHCTOSHUE HA JKENE30IbTHATA UH(ppacTpyKTypa He
HO3BOJSIBAT HA JAPYKECTBOTO /1a ¢ BB3IIOJI3Ba OT TOBA CH IIPEHMYIIECTBO.

PasBuTHeTO Ha KEIE30NBTHHUSA TPAHCIOPT H CH3JAaBAHETO Ha €IMHHO JKEJIE30NBTHO NPOCTPAHCTBO €
CpeJl OCHOBHUTE TPAHCIIOPTHY IIPHOPHTETH Ha EBporieickus cpo3. ITocTuraneTo Ha Te3u LUEIH € BE3MOKHO
ype3 WIrpaOXJaHe M paslIHpsABaHE HAa €BPONCHCKaTa BHCOKOCKOPOCTHA IKENC30MBTHA —Mpexa,
OCBHIIECTBABAHE HA IO-TONAMATA YacT OT IBTHUYECKHA TPAHCIOPT Ha CPETHH PasCTOAHUSA C XKEJIC30NBTCH
TPaHCIIOPT H OINEPAaTHBHA CHBMECTAMOCT MEXIY OT/ACTHHTE HALMOHATHH JKENE30NBTHH CHCTCMH.



HTEpechT KbM pa3sBHTHE Ha HABO EBPONEHCKH ChIO3 € 3aCHIIEH U OT KIoyoBara reorpadcka mo3uius Ha
Bairapus. IIpHOPUTETHO c€ MABECTHPAT CPECTBA B PeXabHITHTAIA Ha XKeJIE30IbTHUTE JIMHUM B bhirapus,
KOETO B €IHO C IpeAcTosmaTta JuOepajusalus Ha Masapa Ha JKCIC30IBTHHS IPEBO3 Ha IIBTHHIM,
OIIpeZIeICHO 1Iie NPEAOCTAaBH BE3MOXKHOCT 32 [05Ba Ha HOBM JKEJIC30IIBTHH ONEPATOPH, KaKTO 33 BETPELIHH,
TaKa ¥ 3a ME)KIYHapOJIHU TBTHUYECKHU IIPEBO3H.

V. Opraau3alHoHHO-yIIPaBJIeHCKA CTPYKTYpa

1. OpranuzanuoHHO-yIpaBlieHcKa cTPYKTypa Ha LlenTpanno ynpasJjenne
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2. Opranu3anHoHHO-YNpaBJeHcKa cTpyKTypa Ha Iloaenenue 3a nbran4ecku npesosu (Codms,
IInosaue, I'opua OpsaxoBuia)
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V1. busHec nporpama 3a 2025 r.



1. Jlonyckanusi npu pa3padorBaHe Ha Buznec mporpama 2025 r.
1.1. I'pa¢uk 3a nBmxkenne Ha Baaxosere 2024/2025 r.

CwrinacHo paznopendure Ha un.4, 1.4.2 u un.6, 1.6.1. ot Joroeopa 3a U3BBpIIBaHE HA OOIIECTBEHH
TIPEBO3HH YCIIYTH, INIAHAPAHETO HA IFTHHYECKUTE IIPEBO3Y CE U3BHPIIBA 32 BCEKM BANUIHOCTEH IIEPUO Ha
rpaduKa 3a IBHXXCHHE.

I'padhukbT 32 ABHKEHUE Ha BIIAKOBETE ce pa3paboTBa MpH clia3BaHe MpaBUiIaTa 3a pa3lpeeieHne Ha
JKEJIE30MIBTHHS KalaluTeT, YPeXIaliu B3aMMOOTHOIIEHUATa MEXY ,, Y ipaButen Ha VHbpacTpykTypa” u
JMHIEH3UPAHUTE KeNe30IIbTHH MIPeBO3BaUl Ha OCHOBaHHE 3aKOHA 3a JKelIe30IMbTHHS TpaHCIopT, Hapenba
Ne 41 ot 27.06.2001 r.,Hapen6a Ne 58 ot 01.10.2006 r. u PedepeHTHUAT HOKYMEHT 3a CHCTOSHHMETO Ha
’Kene3onbTHaTa uHppacTpykTypa 3a 2025 r. HoBusr rpaduk e B cuna ot 15.12.2024 r. o 13.12.2025 r.

[IspBOHAYATIHHAT MPOCKT Ha Tpaduka e myOnuKyBaH 3a o6lIecTBeHO OOCHKIaHe B cpeaara Ha Mecel]
CENTEMBpPH. B CHOTBETHHSAT CPOK Ca MOCTBHIUIM MPEATIOKEHHUS 3a IPOMEHH OT TPaXHAHH, OOJACTHH H
OOMUHCKK aAMHUHUCTpanu. OT M3MPATEHUTE NMPEUIOKEHUS Ca YIOBIETBOPEHHM M3LSIO WM YAaCTHYHO
KEJIaHHATa, KOUTO ca J0o0pe apryMeHTHUPaHH B II0J3a Ha OOIIECTBEHHS MHTEpPEC U €a TEXHOJOTMYHO
m30bJdHEME. OcTaHAIHTE Tpe/UIOXKEeHHS HE ca W3NBIHMMH [Opagl TEXHOJIOTHYHA HEBB3MOXKHOCT,
HeeQEeKTHBHOCT U cjiaba HaceNeHOCT Ha BJIaKOBETE.

IIpoMenuTe B TpaHcmopTHara cxema 3a 2025 r. ca pa3paboTeHH CcHOOpasHO aHAIH3HIE Ha
JIPY)KECTBOTO, MCKAHHUITA Ha 3aHHTEPECOBAHHTE CTPAHHM H TEXHHYECKHTE BH3MOXKHOCTH. 3ala3eH € obema
Ha NPEBO3UTE B Hali-HATOBAapeHHUTE YUACTBHUU U Ca OITUMU3HPAHU HAIpaBICHHUATa, B KOUTO ce HabmronaBa
cnaba M3M0JI3BaeMOCT Ha IIPEBO3HATA YCIIYTa.

1.2. OCHOBHH K/JIIOY0BH NMOKA33TEJIH

ITporro3ara 3a OCHOBHHTE 00E€MHH [T0Ka3aTeNH € pa3paboTeHa 1o Na3apHH CETMEHTH Ha Oa3a rpaguka
3a IBUJKEHHE Ha BJIAKOBETe, aHAIM3BT Ha CTPYKTypaTa H XapaKTepa Ha I'BTHHKOIOTOKA, OTYHMTAHKH
IIPOMEHHUTE B THPCEHETO U ITpeAaraHeTo Ha TPaHCIIOPTHATA yCIyra M o4aKBaHMs 00eM npesosu 3a 2025 r.

Mokasatenw BusHec nporpama Ouaksan oTyer % usmeHeHne usmzﬁ -EHME
2025r. 2024r. 2025/2024 2025/2024 |
Mpesos Ha MbTHULM (xun.) 221372.64 21377.35 4.66% 995.29
CpeAHO NpeBoO3HO PascTosHue (Km) 71.82 70.70 1.59% 112
MbTHUKKKWAOMETPU (MAH.) 1606.86 1511.31 6.32% 95.55
NMpuxogw - Heto (xun.) 72 680 67 606 7.50% 5073.53
HeTHa npuxogHa craBka (nesa) 0.0452 0.0447 1.21% 0.0005

Bu3Hec Iporpamara Ha JpYKECTBOTO € pa3paboTeHa B TPH BapHMaHTa IPH Pa3IHYHM JOMYCKaHHS 32
ocurypes GpuHaHCOB pecypc (CyOcuans i KanuTauos Tpancdep) ot JIb:

1. IlecuMHCTHYEH BapHaHT — cyOcuaus B pasmep Ha 209 892 XmiL. JieBa M KamMTAIOB TpaHCdep B
pasmep Ha 71 930 xuim. nesa;

2. PeaaucTHYeH BapHAHT — cyOcuaus B pasmep Ha 227 890 XHII. JieBa M KalWTaloB TpaHcdep B
pasmep Ha 71 930 xun. nesa;

3. OuTHMMHCTHYEH BAPHAHT — cyOcHans B pasMep Ha 258 033 xuu1. nepa u KanuTanos 189 085 xuiL.
JeBa.

1.3. IToauTHKA HA JOX0JUTE

- TlomuTHKaTa Ha JOXOAUTE Ha mepcoHana mnpe3 2025 I. € U3roTBeHa IMpu:

- CnucwueH 6poil B HauanoTo Ha roxuHata — 5 200 6p.

- Tlepconan, npunoGusan npaBo Ha nexcus mpes 2025 r. — 149 6p.

- CnucpueH 6poii B kpas Ha roxusara — 5 000 6p.

- Hamanenue Ha ciucbunusg 6poit mpes 2025 r. — 200 6p.

- CpemnocnuchyeH 6poii 3a ApyxkecTBoTO € 5 104 Op.

CouuajiHn Pasxoan — CPECTBATa 3a COLUAIHO OCUTYpsBaHe Ha TIEPCOHANA ca pasyeTeHH Ha 6asa

Ha JeficTBAIATA HOPMATHBHA ypeaa — HSMa IPOMCHH B IPOLEHTHTE HA OCHTYPHTEIHHTEC (GOHIOBE H
3APaBHOTO OCHIypsiBaHe cpaMo 2024 r. PazyeTeHH ca H CPE/ICTBA 3a doun ,Jlencun” 1 3a MpoPeCHOHATIEH
NeHCHOHEH (OH 3a uuara, paGoTelH npy ycnosusTa Ha Il kareropus Tpya.



B cpezcrsara 3a COUMANHE OCHTYPOBKH H HaAOABKH Ca pa34eTeHH H CPECTBA 3a NOCBTHHABAHE HA
xpara mo wi 209, ar 1 or 3KIIJl ma Bceku pabOTHHK M CIYXHTEI B pasMep Ha
200 nB.

[Mnanupana € 0 eQHOKPATHA COLUATHA cyMa B pasMep Ha 150 nB. npu [OJI3BaHE Ha II0JIOBUHATA OT
ToJIaralli¥s ce OCHOBEH IuIaTeH roaurneH oTiyck U 100 nB. npy mossBaHe Ha LETHs HoJlaramy ¢e OCHOBEH
ornyck una obmo 250 jB., KoeTo 3a roguHaTa ¢ B pasmep Ha 1 276 000 iB. 3a To3M coLmalneH pa3XoJ ce
JbJDKAT ocuryputeHd BHOckH 3a JIOO u 32 31paBHO OCUTypsIBaHE.

B conuanHuTe pa3xo/H € IUIAHWpaHa U CyMa 3a OTIyCKaHe Ha NapH4yHH IIOMOIIM Ha IepcoHaja Ha
IPY>KeCTBOTO B pa3mep Ha 661 xui. js.

MoauTyKkaTa Ha [J0XOAMTe HA mepcoHasa mnpes 2025 r. e cBbpp3aHa Cbe CJIeJHHTE
00CTOATEJICTBA:

Cwraacuo wi. 20, an. 2 ot KT/ 2024 r., ,,OcHOBHMTE 3aIUIaTH 10 JIBXHOCTH, CE€ ONPEACHAT OT
cTpanuTe, upe3 koeduimentn kbM MP3 3a JIpyxecrBoTo. HomMenKnaTyparta 00X Baliia BCHIKH JUTBXHOCTH
B JlpyxecTBoTo H € Hepasaeinna uact or KTJ{ - Ilpunoxerme Ne 2, a cwpriacho an. 1 ,,CTpanure ce
cropasyMsxa 3a MHHMMAIHA OCHOBHA MeceyHa 3amiaTa 3a JlpyxecTBoTo paBHa Ha MP3 3a ctpanara.”

OCHOBHHTE 3aIUIaTH M CBBP3AHUTE C TAX EIEMEHTH Ha TPYJIOBOTO Bh3HATPAXKIEHHE (32 TPYIOB CTaX
¥ IpodpeCHOHANEH OIIAT, HOMEH TPYX, OGHUIMATHY NPa3HALM, H3BBHPEIEH TPYA U APYTH) Ca IPe/BH/ICHH
IIPH CJIETHHTE JIOMYCKAHUS:

Ot 01.01.2025 1. ¢ xoepunuenture KbM MP3 mo Ilpunoxenue Ne 2 kem KTJ[-2024 r. na »bJIK —
erarueckn npeeozu” EOOJ] w momycHaTuTe NpPOMEHH HA OCHOBHHUTE 3aljIaTH, CBBP3AHUTE C TAX
TOITBIHATEHH BBh3HArpaXK(eHus u goropopeHoro B wi. 31, an. 7 or KTJ] 2024 r. e foBene 10 yBenu4eHUe
Ha Cpe/ICTBaTa 3a IepcoHaa ¢ okono 15,4%.

Br3HarpaxaeHueTo 3a H3BBHpEIEH TPY/I Ipeyiarame Jia ce 3amasy noj ¢gopma Ha ,,HenpensuaeHu
PasxXo/¥ 3a IepCOoHa’”’, KaTo JOCTUTHATHAT pa3xox 3a 2024 r. e namanes ¢ 10 13,5%, wiu ¢ 858 xuu. siesa,
pasIpeieNicH) IIPOTHO3HO 1Mo TpuMecedns 3a 2025 1.

[Ipensmxnaar ce Pazxoau 3a o6yyenne Ha nepconas 3a 2025 r., B pasmep Ha 658 xu1. ieBa, KOHTO
BKJIIOYBAT:

- Meceuna m3pexKa noj gopmara Ha CTHUNCHAHMS € IUTaHHpaHa 3a 15 6posa obydenus 3a
BBHILHY Ha JIPY’KECTBOTO JIHNA M 3 Opost o0y4eHus, KOUTO Lie IpoAbIKaT oT 2024 r. 3a obmo 153 Op.
KypcucTH. Msapwbxkara e QopmmpaHa Ha 0asa NpPOXBIKATENHOCTTa Ha Kypca M € OOBbp3aHa ¢
MUHHMaJTHaTa paboTHA 3aIl1aTa 3a CTpaHara.

- Pasxonm 3a 00y4eHHC HA [TEPCOHAT BBE BUCIIHTE YYWINIUA NAPTHEOPH H CTHICHIHAHTCKH
porpamu;

- Ipensunmenu ca oby4enus Ha IepcoHala 3a MOIbPXKAHE HUBOTO HA 3HAHV H YMEHUS U
npodecHoHaTHa KOMIIETEHTHOCT, KAKTO M 3a pasllMpsBaHe Ha mpodecHoHanHaTa KBAIM(HUKALHs, C
NpHAOOHBAHE Ha IIPABOCHOCOOHOCT, CHIIIACHO 3aKOHOBATA HOPMAaTHRHA ypenoa.

OO6yuyeHHeTO U Pa3BHTHETO Ha MEPCOHAJIA € HACOYEHO B TPY OCHOBHH IIPHOPUTETA.

- JIearocpodyHara CTpaTerHs Ha MPOEKTA ,,3aeAHO Hampe/* 3a MOArOTOBKA U MPHBIIHYAHE Ha
MIIAIA KaJIpH, Ype3 00pa3oBaHUe, PacTeX U y4eHe Ype3 paboTa.

ITpoexT ,,3aeIHO HATIPEO " € IPOEKT 338 CBBMECTHO CHTPYAHMYECTBO MeXAY ,,bJDK — IIbTHHUCeCKH
npeso3u’ EOOJI u npodecronallHy THMHA3UM B CTpaHaTa 10 y4eOHH NIPOrpaMH 3a AbpikKaBeH IJIaH-IIPHeM
3a yueHMIM cie 3apbpuien VII-mu xiac B tyanHa gopMa Ha o0ydenne (oGyuenue 4pes paboTa).

- TIposexnane Ha mpodecHoHATHH 00y4EHH s, Ype3 CKIIIOYBAHE Ha JOTOBOPH 3a [MOBHINABaHE
Ha KBanH(GUKAIUS ¥ MPeKBaIHPUKAII.

O6yuenus upes moabop Ha KanaumaTH u3BbH ciucremara Ha bJ[DK. ®unancupane na o0y4yeHus Ha
KypcHCTH No npodecun B ekciuioaTannonHara  peMonTHara aefinoct B [T Codus, ITIIIT Inosaus n
TITITT IN'opua OpsixoBuiia, ChIIIAaCHO 000pEHH MIIaH-3a4BKH 3a 00y4eHHe, IPU CKIIIOYBAHE Ha TOrOBOPH 110
yenosusaTa Ha uin. 235 or Komekca Ha Tpynma 3a mpupoOHBaHe Ha IpaBocriocobHocT 3a Ilomommuk
JIOKOMOTHBEH MaIlHHUCT, PeBu3op Baronu, Konnykrop, Manespuct, MaHeBpeH CTPEJIOYHHK.

- Paspa6oTBane Ha MpOrpaMH 3a KapuepHoO Pa3BUTHE /KAPHEPHU MBTEKH.

IIInpoko HpuIaraHe Ha BB3MOXKHOCTHTE 3a NOBHIIABAaHE M pa3UIMpABaHE HAa NPOodECHOHANHATA
KBAIA(QHUKALKS C BBH3MOXHOCT 3a NPHI0OMBaHE Ha MONBIHUTENHA IPAaBOCHOCOOHOCT M KapUEepHO
U3pacTBaHe.

1.4. lIporuo3za 3a NpUxoH H pa3xoau



e [Ipornosa za npuxoan

IIpuxonuTe OT NpeBO3 Ha IBTHHIM ca pa3paboTeHy Ha 0a3a ITaHUPaHUS 00eM PEBO3H 110 Ta3apHu
cerMeHTH. [IpuxoauTe 0T OCHOBHA NEHHOCT BKIIFOYBAT:

- HOPpHXOAH OT NPCBO3 HAa IBbTHHHH, B T.4.. KOMIICHCAIIMH 3a ONIPEACICHU KaTCropuH IIbTHUIIHA, HMalllu
IpaBo Ha Oe3IUIaTH! MM C HAMaJIeHH IEHU ITBTYBAHUA;

- Opuxoau oT Oaraxu, rapaepoou;

- mpeBo3 Ha npartku Ha T HK” KN,

- IPHUXOJH OT BHHIUHU KJIHMEHTH;

~ HPHXOJH OT CBBP3aHHU JIHIIA;

- KOMII€HCAlHH I10 JOTOBOD 3a U3NBIHEHUE NBTHUYECKH NIpeBo3H, 00ekT Ha 30V,
- TIPUXOAU OT APYrH (PUHAHCHPAHHUS.

IHecumucmuuen eapuanm

IInanupanoTo HaManeHue Ha mpuxomure ¢ 44 934 xwi. neBa ce ABIDKM HAa HamaldBaHe Ha
¢unancupane no jgorosop 3a 30V c 48 143 xun. sneBa M Ha HaMasBaHE HA IIPUXOJUTE OT IPYTH
¢unancupanus ¢ 2 644 xui. nesa.

Peanucmuuen sapuanm

IInanupaHo € HamaneHHe Ha IPUXOJHUTE 3a APYKECTBOTO ¢ 26 934 xuin. neBa, KOeTo ce IBIDKH Ha
Hamaslenye Ha ¢puHaHcHpase no gorosop 3a 30V ot JIb ¢ 30 143 xwn. neBa win 12% u Ha OPUXOTUTE OT
IpyrH (uHaHcupaHus ¢ 2 644 xun. nepa.

Onmumucmuyen sapuanm
[InanupaHo € yBeNM4YeHHE HA NPUXOAHTe 0010 3a IpyxecTBOTO ¢ 3 209 xui1. 1eBa, KOETO C€ JIBJIKHI
Ha IIOBEYe:
- IPUXOJMTE OT NpeBo3 Ha MbTHUIM ¢ 3 014 xun. nega;
- apyru mpuxoan ¢ 2 839 xwmi. JeBa, KbAETO ca MIaHUpaHH TMPUXOAM OT mpojaxOm Ha JIA
(9 768 xuir. nema), mpuxoau oT HaeMHu (651 XuyI. neBa), HpuXoad OT Iodu u Heycroiiku (2 221 xu.
JieBa), MPUXOAHM OT 3acTpaxoBaTenHu cbOuTHA (2 970 xui. nesa) u Ap.

o [IIporno3sa 3a pazxoau

IIporuosara e¢ paspaboreHa Ha Oazara Ha pazueTeHHTe OoOeMHHMTE IOKa3arenu Ha rpaduka 3a
JBHXKCHHE Ha BJIAKOBETE, HeﬁCTBaIHHTC HOPpMaTHBHH JOOKYMEHTH, CKIIOYCHHA KTJI, IIPpOTHO3HU 34
H3MEHEHHE Ha IICHATE Ha TOPHBA, €J1. €HEPrHsl, TOIJIMHHA €HePrus, BoAa, MHpIaIMs U ap.

Pasxonnara yacT Ha BIl Ha ,,bJIK —ITpTHH4Yecku npepo3u” EOO/] 3a 2025 r. e cbobpaseHa U cbe
CTPYKTypaTa ¥ B3aMMOOTHOIICHUATA Ha NPEANpHATHSITAa B XOJIAUHIA; NMOJHTHKHTE HA APYXECTBOTO 3a
OpraHm3anus ¥ TEXHOJIOTHsS Ha paboTa, KakTO M C MEPKHTE 3a HaMalsBaHE Ha pasXoQuTe M 3a
ONTHMU3UPAHETO Ha MPOLECH U ACHHOCTH.

Pasxoaure 3a mMaTepHanum HamansBar cbC 1 183 xui. neBa crpsAMO IpEIBapUTEIHHUSA OTYET 32
2024 r. u ca IIaHupaHy Ha 6a3a MpOrpaMUTe 32 PEMOHT Ha JIOKOMOTHBH M BarOHH B JieNa Ha JPYXKECTBOTO.

PasxoauTe 3a BoJa ce yBenuyasar ¢ 32 XUl JieBa.

PasxoquTe 3a AM3€10B0 ropuBo ce yBenuyasar ¢ 1 990 cnpsmo npensapuTenHus otyet 3a 2024 r.
3a Tpad)MUHH HYXKIH ca ONIPeENeHH, KaKTo ciefea: 3a 2025 r. KoIHdecTBOTO TopuBo € popMuUpaHo Ha basza
HeoOxommuTe 3a I'JIB KoMHyYecTBa U3€710B0 FOPUBO 3a HEPHOJ OT e{Ha ToArHa (OpTKM paboTa yMHOXeHa
110 YTBHPIEHA Pa3X0HA HOPMA WM O0IIO KOMHIECTBO B pasMep Ha 4 231 XuiL. nutpa; B cpasH. 4 385 xui.
nuTpa 3a 2024 r. D0 04. OTYET) U NPOTHO3HA LEHA OT 2,74 jiB. 3a 1 11. PasxouTe 3a Au3€/10BO TOPHBO 32
HeTpadM9IHK HY)XIH ca OIpeAeleH: Ha 06a3a Ha MHICKC. OTYETHH JaHHH OT HPEAXOIEH NEPUOL.

Paszxoaure 3a ej.eHeprusi Hapactsar ¢ 31 288 xwi. JeBa M ca ompeleneHn Ha (asza IPOrHo3a,
dbopMupana Py CICTHUTE JOMYCKAHUS:

- IPOrHO3HM KOJIMYECTBA 34 TSrOBA €I €HEPIUsl, U3UACICHU Ha 0asa OPTKM. pabota ot I'JIB 2025
r. (141 015 MWh 3a 2025 1. ciipsivo 143 448 MWh 3a 2024 r. no nipe/iB. 0T4eT)

- IeHa Ha eHepropasnpeeneHue 166,15 nepa na MWh;

- neHa Hagbasku: R+ /kVArh/ - 0,032809 ne/kVArh, R- /kVArh/ - 0,32809 nesa/kVArh;

- NPOTHO3HA IleHa Ha TAroBa €l eHeprus oT pocrasuuk: 450,00 nepa Ha MWh.

Pa3xoH 3a TOIIOEHEPT s HapacTBaT ¢ 268 Xui. nesa.
Pa3zxoauTe 3a BHHIIHH YCIyTH HapacTBaT ¢k¢ 7% (uu 4 545 xui. nesa), KOETO ¢ AbILKH OCHOBHO



Ha YBETHUEHME HA PA3XOAUTe 3a HH(PPACTPYKTYpPHH Takck ¢be 7 136 Xuil. nesa OT NPOMSAHA Ha TAaKCHTE
(cbriacHo PehepenTeH JOKYMEHT Ha xelle30NnbTHaTa Mpexa 2025-2026 r. Ha JIT “HK XMW", IIpanoxenune
5.3.2 Takcu, ueHd u TapudHn pascrosuus, Pasnen [ MHdpacTpyKTypHHU TaKCH/TIAKET 38 MEHHMAJICH OCTbII,
cunTaHo or 16.01.2025 1.) ¥ Ha pa3xoauTe 3a 3acTPaxoBKH ¢ 1 447 xui1. sieBa.

PasxoauTe 3a Bh3HArpaxKiAeHHs HapacTsaT ¢ 21 736 Xxui. jiea ClpsAMO IIPEABAPHTEIHHIS OTHCT 33
2024 r. ¥ ca IpOrHO3UpaHy Ha 0a3a CIEIHUTE NOIYCKaHHUA:

- crcbyed 6poit keM 01.01.2025 1. - 5 200 Gp. 1 kbMm 31.12.2024 1. - 5 000 6p. WM CPEANOCTIMCHYEH
Opoii 5 104 32 2025 r.;

- yBenuueHue Ha ,,OcHOBHa 3ammara” oT 01.01.2025 r. ¢ 15,4% mm npu MP3 1 077 1B., ¢
koeduimentare kM MP3 no Tlpwioxenne Ne2 xsm KTJ[-2024 T. va ,,BJUK — [TeTHHYECKH TPEBO3H”
EOO/I;

- Bay4epH 3a XpaHa B pasmep Ha 200 nepa;

- COLMAIIHATA CYMa 3a II0JI3BaHe Ha FOAMIIHMS [oJaraeM oTIyck 250 yesa.

[IpensuacHy ca oOydeHMs Ha IepCOHANa 3a IMOJIbPIKaHe HHBOTO HA 3HAHWA H yMCHHI H
npod)eCHOHATHA KOMIETEHTHOCT, KakTO M 3a pasIUMpsBaHe Ha mpodecHoHanHara KBauumdukamus, ¢
prIOGHBAHE HA MPABOCIIOCOGHOCT, CHIMIACHO 3aKOHOBATAa HOPMATHBHA YPEeADa.

Jpyru pasxonu HamanssaT ¢ 2 283 xu. nesa. BKimioueHu ca cleJHUTE MO-3HaYUMM PpasXxoIu 3a 2025

- KHJIOMETPUYHH Bh3HarpaxaeHus — 6 906 xui. nesa;

- KOMaHZUPOBKHM B CTpaHaTta ¥ dy:OnHa B pasmep Ha 192 xun. jiea;

- CHIELMAJIHO 1 PaboTHO 00MeKNo - 720 XUl JIeBa,;

- yardopMeHo 00JeKIIo - 36 X1l eBa;

- pa3Xo/I¥ 3a OXpaHa Ha Tpy/a (IpeaumHo Baydepu no Hapen6a 11) B pasmep Ha 636 xuuL. Jjiepa.

PaszxoanTe 3a amoprusanus 3a 2025 T. ca B pasmep Ha 58 085 Xuu. jieBa u ca H34HCIICHA Ha 6a3a
CUETOBOAHHS AMOPTHU3AIMOHEH IUIaH, OalaHCcOBaTa CTOHMHOCT CJI[ NPEOLeHKa Ha AaKTUBHTEC OT
31.12.2020 r., BKJIIOYCHH aMOPTH3aliH Ha KallUTAIM3MPAHUTE PEMOHTH H HA HOBUA ITOJBHIKCH XKII ChCTaB.

VII. UYmucaeHnocrt Ha nepcoHaIa

' Nogenexne Lilar (6p.) CnucbueH 6poii H
LienTpanxo ynpasneHue 259 239
nnn Copun ) 822 778
JIOKOMOTUBHO Aeno ) 789 o 731
BaroHHo geno ) 705 | 654
obuo NNM Cod: 2316 2163
nnn Nnospguse 632 597
JIOKOMOTHBHO Aeno 382 3 342
BaroHHo aenc ) 283 280
obwo NN MNo: B 1297 1219
nnn ropxa Opaxosuya 588 - 578
JlokomOTUBHO Aeno . 692 665 I}
BaroHHo peno _ 319 305
o6uwo NNM lo: 1599 1548
uno 6 6
| obwo "BAN-NN" EOOA: - 5477 ) 5175




